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1. Executive Summary 
Through five community meetings, eight stakeholder meetings, and 
129 public survey responses, a clear and consistent need for the 
Village of Taos Ski Valley was identified: safer, better-connected 
non-motorized access within the Village of Taos Ski Valley. Today 
the Village's trails, roads, informal routes, and parks function in 
isolation, forcing residents, employees, and visitors onto narrow, 
high-traffic roads, private property, and informal stream crossings to 
fill the gaps. 

Participants voiced strong support for safer walking and biking 
routes; better connections between Amizette, the Village Core, 
Kachina Basin, and existing Forest Service trails; improved signage 
and wayfinding; accessible and family-friendly recreation; and more 
functional public parks. 

In response, this plan puts forth a network centered on a primary 
shared-use loop linking the Village's three main development areas, 
supported by connector trails, engineered bridge crossings, 
beginner-to-intermediate recreation loops, and targeted park 
improvements at Lake Fork Streamside (near Hiker Parking), 
Kachina Vista Park, and the Kachina Bend Park (at the upper end of 
Kachina Vista Park). Implementation will be phased. Prioritization 
will be built around achievement of goals, feasibility, and cost. 
Near-term priorities include low-cost, high-impact work like signage, 
basic amenities, accessibility improvements, and a durable 
stewardship model. Throughout, the plan depends on formal 
coordination, legal access agreements or land acquisition where 
needed, environmental and cultural review, and sustainable trail 
design and supporting stewardship models. 

2. Overview 
The The Village of Taos Ski Valley Trails, Parks, and Recreation 
Plan - DRAFT identifies opportunities to improve trail connectivity, 
public parks, and non-motorized access within the Village of Taos 
Ski Valley (VTSV, or the Village). Successful connectivity planning 
requires community input as well as coordination with the land 
managers and landowners whose support will be necessary for 
implementation. This plan is built around both. 

The Village sits in a narrow alpine valley where steep terrain, 
weather, limited road width, and seasonal congestion shape how 
people move through the community. In that setting, trails and parks 
are not just recreational amenities. They are practical infrastructure. 
Better non-motorized connections can help residents, employees, 
and visitors move between housing, lodging, work, businesses, 
parking areas, trailheads, and public spaces without relying entirely 
on vehicles. 

A more connected system can also support the local economy, 
improve public safety, expand close-to-home recreation, and give 
users more options than a handful of heavily used corridors. This is 
especially important in areas like Williams Lake Trail, where 
popularity, parking limitations, and concentrated use have created 
ongoing management concerns. 

Although this plan focuses primarily on summer connectivity and 
use, some proposed improvements may also support winter access, 
circulation, or recreation where compatible with ski-area operations, 
snow management, and avalanche safety. 
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3. Project Landscape 
Located between approximately 8,900 and 10,200 feet in the 
Sangre de Cristo Mountains of northern New Mexico, the Village of 
Taos Ski Valley occupies a narrow alpine valley surrounded by 
Carson National Forest, designated Wilderness areas, Taos Pueblo 
lands, and private property. 

The project area presents significant physical constraints for trail 
and greenspace development. Steep terrain, avalanche paths, 
unstable slopes, limited valley-bottom space, riparian corridors, and 
seasonal snow conditions all influence the location, design, 
construction, and long-term maintenance of recreational 
infrastructure. 

The surrounding landscape consists primarily of mixed-conifer and 
subalpine forest, transitioning to alpine tundra at higher elevations. 
Sensitive resources include riparian areas, wetlands, wildlife habitat, 
and the headwaters of the Lake Fork of the Rio Hondo. The high 
elevation and short growing season can make disturbed soils and 
vegetation slow to recover, underscoring the importance of 
sustainable trail design and effective drainage. Warmer 
temperatures and increasingly dry seasonal conditions also raise 
concerns about long-term forest health. 

Village development is spread through three main development 
areas: the Amizette area west on NM150, the core area containing 
most of the commerce and the main base area of TSVI, and 
Kachina Basin at the end of the road to the south. Existing 
development within the project area includes residential 
neighborhoods, condominium complexes, Village infrastructure, and 
facilities associated with Taos Ski Valley Inc. (TSVI), including 
lift-served recreation and related operations. Recreational use 

occurs year-round and includes hiking, mountain biking, skiing, 
snowshoeing, and backcountry access. 

The project area also contains important cultural and historical 
considerations that require ongoing coordination with adjacent land 
managers and stakeholders, including Taos Pueblo, the Carson 
National Forest, private landowners, and TSVI. 

 

4. Current Conditions 
Assessment 
Currently, the area’s recreational assets function in isolation. While 
the Village has formal infrastructure like Kachina Vista Park and the 
Ramming Nature Trail alongside popular USFS routes like Williams 
Lake Trail, there is no real connectivity. Pedestrians and cyclists are 
often forced onto unmaintained paths or narrow, high-traffic roads, 
creating safety risks.  
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4.1. Use Patterns 

Trails and greenspaces within the Village and surrounding areas 
receive consistent year-round use, with particularly strong growth 
during the summer. Users include residents, employees, visitors, 
and recreationists, although these groups frequently overlap. People 
use the area for hiking, dog walking, mountain biking, and 
backpacking, as well as for travel between homes, workplaces, 
businesses, and lodging. Residents and employees also use the 
trails for exercise, while guests staying in hotels, condominiums, and 
short-term rentals often access recreational opportunities directly 
from their accommodations. 

Although users travel through the project area for different reasons, 
they rely on many of the same trails and informal routes. 

4.2. Trails and Routes 

4.2.1. Formal Trails 

Currently, formal trails are limited to small, fragmented parcels 
managed by the Village. These include the Ramming Nature Trail 
near the base area and Kachina Vista Park. The latter serves a dual 
purpose as an emergency and service road and as a recreational 
trail, offering a different experience from most other trails in the 
region. 

Forest Service trails connecting to VTSV include Gavilan near the 
Amizette area, Bull of the Woods Trail that leaves from the Village 
core, and the Williams Lake Trail, which leaves from Kachina Basin. 

4.2.2. Informal Routes 

Within the Amizette, the Village Core, and Kachina Basin, trail users 
have developed a number of informal routes. Some of these utilize 
public roads, cross private property, or provide unsanctioned 
connections into surrounding national forest. 

Trail users are utilizing active roads like Twining, Zap’s, Porcupine, 
and Kachina Road. These roads are characterized by steep grades, 
tight corners, narrow lanes with no designated space for pedestrians 
or bicycles, and very few traffic calming features. To avoid the 
dangerous conditions of these roads, some users are taking 
shortcuts through private property and crossing private, 
unengineered bridges.  

Many of these informal routes were evaluated as a part of this 
planning work for their suitability for recreation easements or 
acquisition, shared use, and implementation of separated, 
non-motorized paths. 

4.2.3. Informal Bridges 

Existing private and unengineered bridges crossing the Lake Fork of 
the Rio Hondo pose wintertime safety, liability, and management 
issues, especially concerning access to the neighboring TSVI's 
Special Use Permit (SUP) area. The prevalence of these informal 
crossings demonstrates a strong community desire for access to the 
Rubezahl trail.  

4.2.4. Williams Lake Trail 

The Williams Lake Trail is one of the most heavily visited trails in 
New Mexico and receives significant year-round use. Summer 
visitation has raised ongoing concerns about parking, congestion, 
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environmental impacts, and wilderness character, leading to the 
formation of a working group focused on access management. 
Although these broader management issues fall outside the scope 
of this report, improving connections to other recreational 
opportunities within the Village may help distribute use and reduce 
pressure on the Williams Lake corridor. 

Winter access to Williams Lake also remains a community concern. 
Many winter users continue to follow the historic trail alignment 
across private property because the Forest Service-approved 
reroute is considered less suitable for some forms of winter travel. 
Winter access is currently accommodated through the ski area’s 
special use permit and across private property, but concerns remain 
among some users. Potential alternatives may exist, but evaluating 
them is beyond the scope of this plan. 

4.3. Parks and Greenspaces 

The Village currently manages two formal park and greenspace 
areas: Kachina Vista Park and the Ramming Naturel Trail. 

4.3.1. Kachina Vista Park 

Kachina Vista Park serves several functions: a park and trail area, 
an emergency access route, and a storage area for surplus 
aggregate and equipment. Its well-graded gravel road and picnic 
tables help accommodate these varied uses. However, investment 
in recreational amenities has been limited by the park’s competing 
uses, its location in avalanche-prone terrain, and the need to 
maintain vehicle access. 

Access is further constrained by limited parking. The northern 
trailhead provides minimal space for vehicles and can be difficult to 

navigate, while the southern trailhead accommodates only one or 
two vehicles along a busy main road. 

4.3.2. Ramming Nature Trail 

Small greenspaces along the Ramming Nature Trail feature picnic 
tables and benches made from repurposed ski chairs. Although 
popular with residents and some visitors, the trail is easily 
overlooked due to limited signage. 

The trail and its associated greenspaces are intended to be ADA 
accessible, but a small staircase along the route currently prevents 
continuous accessible passage. 

4.4. Additional Infrastructure 

Many Village-managed trails, parks, and greenspaces lack formal 
trailheads and a cohesive signage system. While the main parking 
area in the Village Core generally provides sufficient access to the 
Bull of the Woods Trail during the summer, in winter the area is 
primarily used for skier parking. Because no parking is specifically 
designated for trail users, they may need to park some distance 
from the trail and walk or use the skier shuttle to reach it. 

Parking at the Williams Lake Trailhead in Kachina Basin also 
frequently reaches capacity during the summer. With no designated 
public parking between the Village Core and the trailhead, visitors 
often park along Village roads. 

5. Community Input 
The Village contracted with the Enchanted Circle Trails Association 
(ECTA) to facilitate five community meetings, eight one-on-one 
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stakeholder meetings, and an online survey. 

5.1. Stakeholder Input 

Between the fall of 2025 and spring of 2026, ECTA facilitated eight 
one-on-one meetings with key stakeholders: the Village Parks and 
Recreation Committee, Carson National Forest, TSVI, Taos 
Mountain Alliance, Robert Corroon (owner of Taos Land & Cattle 
Company), Taos Pueblo, the Field Institute of Taos, and the TSV 
Neighborhood Association. 

Overall, stakeholders support improving and expanding recreation 
opportunities within the Village and are open to conversations about 
collaborative projects. Initial conversations with private landowners 
have begun and have been constructive, though no formal 
agreements are in place. 

Before any on-the-ground efforts are initiated, stakeholders 
suggested the need to establish a collaborative long-term 
maintenance plan, obtain consent from all relevant land managers 
and owners, protect culturally and environmentally sensitive areas, 
and address the overuse of the Williams Lake Trail. Taos Pueblo 
indicated that any collaboration on trails or interpretive signage will 
require a formal MOU with the Village before further engagement. 

5.2. Community Meetings 

Between the fall of 2025 and the spring of 2026, ECTA facilitated 
five community meetings to gather public input.  

To make participation convenient, the meetings took place in the 
Village, the Town of Taos, and online via Zoom. There were 54 
attendees in total, which included members of the general public, 

residents of the Village, employees of local businesses in the Taos 
Ski Valley, residents of Taos Pueblo, and local organizations. 

5.2.1. Amenities and Features 

Across all five meetings, participants consistently requested a more 
accessible trail system serving a broad range of users. Common 
priorities included easy to moderate non-motorized trails, 
ADA-accessible routes near the Village Core, beginner-friendly and 
stacked-loop systems, and year-round trail access. Frequently 
requested amenities included bathrooms, dog waste stations, maps, 
improved signage, benches, trash cans, picnic tables, additional 
parking, public transportation or shuttle options, and small Village 
Core improvements such as a playground or other family-friendly 
features. 
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5.2.2. Trail Connections and Locations 

The most consistent theme was the need for better connectivity and 
walkability throughout the Village. Participants repeatedly called for 
non-motorized connections between Amizette and the Village Core, 
between the Village Core and Kachina Basin, and between Kachina 
Vista Park and the Williams Lake Trail parking area. They also 
emphasized the need to connect existing trails, parks, and 
greenspaces throughout the valley. Additional priorities included 
formal access to the Rubezahl Trail via safe crossings of the Lake 
Fork and alternatives to walking or biking along Village roads. 

Additionally, participants expressed a desire for backcountry 
connections, including between Bull of the Woods and Middle 
Fork/Lost Lake, as well as from Kachina Basin to Middle Fork Lake. 
Several groups also emphasized a desire for easier recreational 
loop trails near the Core and Kachina Basin.  

5.2.3. Maintenance, Management, and Safety 

Participants consistently emphasized that any new trails or parks 
should be paired with a clear long-term maintenance, management, 
and safety plan. There was broad support for volunteer-based 
maintenance, though some participants also identified the Village, 
TSVI, land managers, or professional trail organizations as 
necessary partners for larger maintenance responsibilities.  

Common safety and management concerns included user conflict, 
motorized use, dog behavior and waste, leash-law enforcement, 
road safety, avalanche and weather hazards, steep and unstable 
slopes, and the need for better maps, trail etiquette information, 
hazard signage, and protection of open space, cultural resources, 
riparian areas, and other sensitive environments. 

See Appendix A: Community Meeting Summaries for a more 
detailed summary of each community meeting. 

5.3. Public Survey 

Between the fall of 2025 and the spring of 2026, ECTA maintained 
an online survey to gather feedback about the community’s vision 
for future recreation in the Village, as well as current conditions, 
usage, access barriers, safety concerns, and priorities for future 
trails and parks. The survey received 129 responses. 

5.3.1. Core Values and Types of Trail Use 

Respondents placed a very high value on easy, close-to-home trail 
access, with a median rating of 10 out of 10. However, respondents 
rated the fairness and equity of current trail access much lower, with 
a median rating of 5 out of 10. Respondents are drawn to Ski Valley 
trails for scenic beauty, high-alpine access, solitude, physical 
challenge, and iconic destinations. 96% of respondents participate 
in hiking, 54% in dog walking, 53% in mountain biking, 50% in 
backpacking, and 48% in wildlife watching. Williams Lake was the 
most commonly used trail, followed by Wheeler 
Peak/Bull-of-the-Woods, Wheeler Peak Summit, Gavilan, Gold Hill, 
and Long Canyon. Village-managed trails and parks were less 
frequently used or less familiar to respondents. 

5.3.2. Primary Barriers to Access 

The primary obstacles to accessing local trails and public lands 
include access restrictions and insufficient infrastructure like signage 
and parking, as cited by 35% of participants. Other barriers to better 
trail access include limited trail mileage, lack of trail diversity, 
inadequate signage and trail information, lack of trails close to 
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where people live, private land and access limitations, transportation 
or distance barriers, parking constraints, and trail maintenance 
needs. 

5.3.3. Network and Design Priorities 

93% of respondents said they would like to see more trails, and 
93% said they would like to see more parks and greenspaces. 
Respondents strongly preferred dirt or natural-surface trails as a 
preferred trail type. 64% of respondents think it is important or 
essential that any new trails connect to existing trails.  

Commonly requested connections included Amizette to the Village 
Core/base area, the Lake Fork/Rio Hondo corridor, Kachina Basin, 
Bull-of-the-Woods/Wheeler Peak access, and Williams Lake-related 
access areas, and general multi-use loop trails starting from the 
Village Core. Respondents also showed strong support for 
voluntary, fairly negotiated public trail easements across private 
lands if the landowner is agreeable, suggesting that easements may 
be an acceptable tool where landowner rights, liability, maintenance, 
and long-term management responsibilities are clearly addressed. 

5.3.4. Signage 

Signage and trail information emerged as major needs. 57% of 
respondents said current trails and parks in the Village are not 
adequately signed, and there is insufficient trail information. 
Respondents requested clearer trail names, mileage, difficulty 
ratings, larger-context maps, points of interest, QR codes, and 
information about local ecology, history, land ownership, and public 
lands etiquette. 

5.3.5. Safety and Congestion Management 

Most respondents rated walking and biking safety in and around the 
Village relatively high, with a median rating of 9 out of 10. However, 
written responses identified a need for safer separation between 
vehicles, pedestrians, and bicyclists in key areas. Among 
respondents who suggested safety improvements, the most 
common request was separate, non-motorized paths, while others 
noted that installing traffic calming features on roads and increasing 
public transportation options would be helpful as well.  

See Appendix B: Survey Responses for the full list of survey 
responses. 

6. Plan Priorities Informed by 
Community Input 
Community and stakeholder input identified several guiding priorities 
for future trail and park development in the Village: 

●​ Improve non-motorized connectivity between Amizette, the 
Village Core, Kachina Basin, Forest Service trails, and 
Village-managed parks. 

●​ Reduce reliance on narrow roads, informal routes, 
private-property shortcuts, and unengineered crossings by 
creating safer and more predictable public routes. 

●​ Expand approachable, cost-free recreation opportunities, 
including easy-to-moderate trails, family-friendly loops, and 
accessible routes where feasible. 

●​ Protect the Village’s natural character by avoiding or 
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minimizing impacts to riparian areas, wetlands, wildlife 
habitat, cultural resources, and other sensitive locations. 

●​ Improve public parks with basic amenities such as benches, 
picnic areas, dog waste stations, trash receptacles, 
restrooms where feasible, and small gathering areas. 

●​ Develop a clear and consistent signage system that helps 
users find public routes, understand permitted uses, avoid 
private property, and recognize hazards or seasonal 
restrictions. 

●​ Establish maintenance responsibilities, access agreements, 
and stewardship expectations before new facilities are 
constructed, signed, or promoted for public use. 

7. Proposed Trail Alignments 
The proposed trail network comprises a Grand Loop trail ringing the 
main regions of the Village, and connectors near developed areas 
and linking neighborhoods. Because the project area spans 
developed village areas, steep alpine terrain, avalanche paths, 
riparian corridors, and multiple land ownerships, trail character and 
infrastructure needs will vary by location.  

The alignments shown in this section are planning 
recommendations. Routes crossing private land, Carson National 
Forest lands, TSVI Special Use Permit areas, public road corridors, 
or other managed lands will require additional coordination, field 
verification, legal access agreements, environmental or cultural 
review where applicable, and formal approval before construction or 
public promotion. Where easements, acquisitions, permits, or 
maintenance agreements cannot be secured, alternate alignments 

may be necessary. 

7.1. Grand Loop Trail 

The "Grand Loop" concept proposes a loop ringing the Village's 
primary hubs: Amizette, the core base area, and Kachina Basin. 
This will  provide safer off-road connectivity for recreation and local 
circulation, as well as link users to existing trails that extend further 
into the surrounding forest. 

Conceived as a soft-surface, non-motorized, multi-directional, 
shared-use path, it will ideally be constructed to accommodate 
hikers, bikers, e-bikers, jogging strollers, and adaptive cyclists, and 
possibly, in some areas limited areas, equestrians. Most segments 
are recommended as machine-built with wider corridors and tread. 
Each segment may have distinct management priorities, which may 
include things like speed limits or biker dismount requirements. 

Construction standards prioritize accessibility, featuring gentle 
grades and minimal obstacles, and adhere closely to the U.S. Forest 
Service Trail Accessibility Guidelines (FSTAG) and Outdoor 
Recreation Accessibility Guidelines (FSORAG) where feasible. 

7.1.1. Grand Loop Segments 

Existing Trail: 3.73 miles​
New Trail: 3.33 miles​
Road Shoulder Enhancement: 1.74 miles 

The continuous loop route is approximately 8 miles long and serves 
as the primary traffic corridor. Tread widths of 4-6' ensure room for 
safe passing traffic. Though initial construction can be a natural 
surface trail, usage patterns may warrant future upgrades to 
improved or paved surfaces. Trail character will remain as 
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consistent as feasible across the loop. 

Individual segments represent specific land status, connectivity 
points, or unique construction challenges. Where segments already 

exist, suggested improvements are recommended to standardize 
them with the cohesive design and quality of the overall loop 
system. 

 

ID Trail Miles Description Status Action Land 
Status 

L1 Pioneer 0.39 Gateway trail connecting the Core 
area near TSVI base to the Rubezahl 
trail. This will be many visitors' first 
introduction to the loop. 

Existing Improve trail tread, reduce slope at upper end, 
define connector to Village Core trails at west end, 
and consider improved surface tread. 

TSVI 

L2 Rubezahl 1.20 The primary corridor between Core 
and Kachina Basin provides a quiet 
forest connection along the Lake Fork. 

Existing Currently usable, but could be rerouted in sections 
to reduce slope by establishing climbing turns 
either in the current road cut or the side hill above. 

USFS​
SUP 

L3 Hiker 
Parking Trail 

0.22 Maintenance roadway with adjacent 
sidewalk accommodates heavy 
usage. 

Existing N/A VTSV​
SUP 

L4 Wheeler 
View 

0.35 Moves users between the Hiker 
Parking and Kachina Vista Park off 
the main roadway. 

New If supported by the landowner, negotiate a legal 
agreement, before final design and construction. If 
access cannot be secured, retain a 
roadway-based alternate. 

Private​
VTSV 

L5 Kachina 
Vista Park 

0.86 The emergency access roadway 
provides continual views above the 
Village. 

Existing Define trail tread adjacent to or within the existing 
roadway. (See Kachina Vista Park.)  

VTSV 

L6 Kachina 
Vista Park 
to Rio 
Hondo 
Parcel 

0.14 
 

Public road connection. Existing Signage and potential pedestrian infrastructure. VTSV 
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L7 Rio Hondo 
Parcel to 
Bull of the 
Woods 

0.15 Shaded path through a park-like 
setting that takes users to viewpoints 
and the Rio Hondo. 

New Bench cut tread connecting the Kachina Vista 
Park roadway to Rio Hondo. Coordinate Bridge B4 
with USFS as needed. (See Rio Hondo Park.) 

VTSV 

L8 Bull of the 
Woods 

0.28 Steeper trail following the Rio Hondo 
with some accessibility limitations. 

Existing Re-engineer existing route and tread. Install 
re-routes and climbing turns where feasible to 
improve accessibility, drainage, and sustainability. 

USFS 

L9.1, 
9.2 

Amizette 
North 

1.15, 
0.85 

The trail above the arrival/parking 
area and NM150 provides views of 
the ski area and a connection 
between Gavilan and Bull of the 
Woods, creating a commuter 
connection and backcountry loop. 

New Evaluate the conceptual alignment, complete the 
required environmental review, and pursue 
construction if approved. 

USFS 

L10 Gavilan Trail 0.27 The western backcountry gateway 
trail serves both the loop and 
backcountry access. 

Existing Re-engineer existing route and tread. Install 
re-routes and climbing turns where feasible to 
improve accessibility, drainage, and sustainability. 
Evaluate opportunities for a formal parking area 
on NM150. 

USFS 

L11.1. 
11.2 

NM150 - 
Amizette to 
Core 

0.84, 
0.90 

Bicycle/pedestrian improvements 
within the Amizette neighborhood and 
connecting the Village core area could 
include sidewalks or dedicated paths 
along the roadway. 

Existing 
Road 

Coordinate with NMDOT, the Village, and adjacent 
land managers to evaluate roadway 
improvements consistent with AASHTO guidance 
for shared-use rights-of-way. 

NMDOT​
USFS​
VTSV 

L12 
(Alt) 

Amizette 
South 

0.83 
 

Winding pathway on the south side of 
NM150 provides access to XC trails, 
as well as Village core. 

New Coordinate with TSVI and Carson National Forest 
to evaluate alignment, potentially following 
planned XC ski trail area design when complete.  

USFS​
SUP 

L13 
(Alt) 

Firehouse 
Road 

0.08 
 

Village road connector. Existing Signage and improved pedestrian infrastructure. VTSV 
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L14 Ramming 
Nature Trail 

0.23 ADA-accessible trail along the creek. Existing Remove the staircase to establish ADA 
accessibility. Add defined pedestrian crossing for 
Sutton Place.  

SUP 

L15,​
L16 

Pathways 0.03, 
0.08 

Sidewalks and pathways connect 
Ramming to Pioneer. 

Existing Consider safety management strategies for 
high-traffic multi-use area. 

TSVI​
VTSV 

L17 Thunderbird 
service road 

0.03 Connects existing creek-side paths 
behind the resort to Pioneer via road 

Existing Consider pedestrian infrastructure and signage. TSVI 

 

7.1.2. Grand Loop Bridges 

Completing the core trail system only requires one bridge across the 
Rio Hondo (L1). A second bridge (L2) is only necessary if the 
alternate route through Aspen Grove is pursued. All new bridges will 
be constructed according to Forest Service engineering design 
specifications. The expectation of the Forest is that the Village will 
assume ownership of the bridges through a special use permit and 
be responsible for all maintenance and inspections. 

 

 

 

 

 

 

 

 

 

ID Location Segment Status Land 
Status 

B-L1 Rio Hondo Parcel 
to Bull of the 
Woods Trail 

Main Loop New VTSV / 
USFS 

B-L2 (Alt) Amizette East Main Loop Alt New USFS 
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7.1.3. Core Connector Trails 

The core connector trails provide key access points to the Grand 
Loop while creating opportunities for shorter, more flexible routes 
throughout the valley. Connectors C1 and C2 form short loops near 
the Village center arrival area, where most visitors park. These 
routes will be designed in coordination with the arrival area 
improvements and will provide an introductory walking experience 
for visitors and a convenient lunchtime route for Village employees. 

The Amizette connector will improve access for nearby residents 
using an existing easement and infrequently used road that already 
serves as an informal route. The Beaver Pond connector will allow 
users to complete a shorter loop without continuing to Kachina 
Basin. Together, these connections improve access, expand route 
choices, and make the overall trail system more functional for 
residents, employees, and visitors. 

 

ID Trail Miles Description Status Action Type Land 
Status 

C1 Twining CG 0.11 Connector between Bull of the 
Woods and Core through the 
existing Twining CG 

New Design-build. Machine USFS 

C2 Parking Lot 
Route 

0.15 Connection between the north and 
south loops and village offices. 

New Design-build in coordination with 
arrival area redesign. 

Hand USFS​
SUP 

C3 Amizette 
Emma 
Connect 

0.18 Mid-Amizette connector to north 
trail. 

Informal Confirm land status and formalize 
legal access before improving the 
existing social trail. 

Hand USFS​
VTSV 
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C4 Beaver Pond 
to Kachina 
Vista Park 

0.25 Mid-system connector between 
Rubezahl and Kachina Vista Park. 
Reduces climb commitment for the 
main loop. 

New Inquire about easement across 
private land. Evaluate replacing or 
refurbishing the existing bridge. 
 

Hand ​
Machine 

Private​
USFS​
SUP 

C5.1 Twining Zap's 
Shortcut 

0.05 Neighborhood connector between 
Twining and Zap's Road to provide 
residents access  

Informal Identify landowners, clarify the trail 
on the existing easement, and 
consider signage to mitigate 
trespassing on private property. 

Hand Private​
 

C5.2 Zaps Road 
Improvements​ 

0.16 Neighborhood connector Roadway Trail consideration after evaluation of 
feasibility for improving pedestrian 
safety along the roadway and 
obtaining easements for off road trail. 

Engineer VTSV 

C6.1, 
6.2, 
6.3 

Shortcut Zaps 
to Kachina 
Vista Park  

0.01, 
0.11, 
0.05 

Connects Zap's Road to Kachina 
Vista Park via stairways and 
alternate sidehill trail suitable for 
bicycles. 

Existing Construct climbing turns above 
stairs. Create an alternate stair-free 
route south toward the road 
switchback. 

Machine VTSV 

 

7.1.4. Core Connector Bridges 

Only one bridge is required for these additional connectors. The 
existing bridge at the Beaver Ponds may need to be refurbished or 
replaced. 

ID Location Segment Status Land 
Status 

B-C1 Beaver 
Ponds 
bridge at 
dam  

Connector Refurbish or 
replace 

SUP / 
VTSV 
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7.2. Development Opportunity Trails 

The Grand Loop and core connectors described above form a 
cohesive, stand-alone plan that will significantly improve access and 
recreational opportunities within and around the Village. The 
planning process also identified secondary connectors that could 
link additional neighborhoods and Village hubs to the Grand Loop, 
creating smaller loops, more flexible routes, and better residential 
access. 

This section documents those ideas for consideration in future 
planning or if funding and other circumstances create opportunities 

for implementation. Specific alignments will be pursued only after 
confirming landowner interest and coordinating with related 
infrastructure projects, such as a potential gondola or redesign of 
the arrival area, to ensure compatibility and long-term feasibility. 

7.2.1. Development Segments 

Anticipating less traffic, most connectors are hand-built single-track 
but follow accessibility guidelines. Several existing informal and 
proposed new trails cross private property and require negotiating 
easements with landowners. While each trail will create added 
benefit to the overall system, none are critical to the function of the 
main loop. 

 

ID Trail Miles Description Status Action Type Land 
Status 

D1.1 Amizette 
Wilderness 
Trail 

0.96 Off-highway connection from the west 
end of the Amizette area through the 
Wheeler Peak wilderness (bicycles not 
allowed). 

New Obtain Forest Service approval for the 
trail and determine whether the 
landowner is open to a recreational 
easement for the existing bridge; 
otherwise, consider a new bridge. 

Hand USFS​
Private 
 

D1.2 150 
Wilderness 
Connect 

0.03 Mid-Amizette connection to south trail. New Inquire about easement across private 
land and feasibility of bridge. 

Hand Private​
USFS 

D2 Municipal 
Connect 

0.09 East-Amizette connection to the north 
trail. 

New Design-build. Hand VTSV​
USFS 

D3.1, 
3.2, 
3.3 

OE Pattison 
Connections 

0.03, 
0.13, 
0.03  

Various access trails for residences at 
OE Pattison Loop to the pioneer area. 

Informal If the landowner is supportive, negotiate 
an easement across private land and 
formalize the bridge. 

Hand Private​
TSVI 
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D4 Pioneer 
Connect 

0.08 Connects Phoenix Switchback Road 
and Pioneer neighborhood to the main 
loop. 

Informal Investigate whether the existing utility 
easement can accommodate public trail 
access. 

Machine Private​
TSVI 

D5 Lakefork 
Sidehill 

0.35 Lower sidehill trail that connects from 
Rubezahl to the stairway to heaven, 
avoiding the busy hiker parking area. 

Partial Confirm existing easement. Stabilize 
the sidehill above private property. 
Reroute the trail above the creek to 
reduce the trail slope and avoid riparian 
impacts. Development will consider 
gondola implementation. 

Hand​
Machine 

Private​
VTSV 

D6 Rubezahl to 
Hiker 
Parking 

0.10 Connector on the south end of 
Rubezahl where it ties in with the 
Williams Lake hiker parking 

Existing Reroute to reduce slope from roadway 
to stream. Pursue permits for the 
bridge. 

Machine VTSV​
SUP​
USFS 

D7 Phoenix to 
Kachina 
Vista 

0.65 Alternative route to connect the 
Phoenix/Bavarian area to Kachina Vista 
Park. 

New Inquire about an easement across 
private land. 
 

Hand Private​
VTSV​
TSVI 

 

7.2.2. Development Bridges 

To establish a sustainable and professionally managed trail network, 
the Village, landowners, and land managers will consider replacing 
unsanctioned crossings with formal, legal access points. 
Well-placed, engineered bridges will provide safe, legal, and 
predictable access for all residents and visitors. The proliferation of 
informal crossings demonstrates community interest in access, 
which can be addressed through formal, public rights of way. 

 

 

 

 

ID Location Purpose Status Land 
Status 

B-D1 Amizette Mid Connector New Private / 
USFS 

B-D2 OE Pattison Loop 
to Pioneer 

Connector Informal Private / 
TSVI 

B-D3 Hiker Parking to 
Rubezahl 

Connector New SUP / 
VTSV 
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7.3. Future Feasibility Study and Extended Trails 

The public process identified additional trails that could improve 
connectivity within and around the Village. Some require further 
feasibility analysis and coordination with private landowners, while 
others extend beyond the Village’s jurisdiction and may be more 
appropriately led by another land manager. For completeness, these 
potential trails are described in Appendix C: Additional 
Community Requested Trails. 

8. Proposed Parks and 
Greenspaces 
8.1. Beaver Pond 

The Beaver Pond area presents an opportunity for a small 
neighborhood-scale park within the proposed trail network. Located 
along the Rubezahl corridor and adjacent to existing residential 
areas, it could serve as both a local gathering space and an access 
point between the lower Rubezahl alignment and Kachina Vista 
Park. With the addition of the proposed Beaver Pond–Kachina Vista 
Park connector, the area could also provide a shorter loop option 
within the broader trail system. The area is already consistently 
used by residents and visitors for picnicking, fishing, and wildlife 
viewing. 

Potential improvements may include: 

●​ Removal of trash and debris. 
●​ Selective clearing of deadfall and debris. 
●​ Restoration of disturbed areas with native vegetation. 
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●​ Installation of basic amenities such as benches, picnic 
tables, dog waste stations, and interpretive or wayfinding 
signage. 

●​ Development of a loop trail parallel to twining road to pull 
pedestrians off the roadway. 

Given the riparian nature of the site, any improvements will be 
limited in scope and designed to minimize impacts to existing 
wetland hydrology. Before implementation, site-specific evaluation of 
drainage patterns, wetland conditions, property ownership, flood 
behavior, snow storage requirements and impacts, and 
maintenance requirements will be completed. 

Overall, the Beaver Pond area will be considered for a low-impact 
pocket park that complements the surrounding natural environment. 

8.2. Kachina Vista Park Improvement 

Kachina Vista Park differs from other park sites in the Village 
because it functions primarily as a through-access corridor rather 
than a traditional park. The existing corridor consists of a gravel 
road cut into a steep side slope, with limited opportunities for 
expansion beyond the existing bench cut. Despite these constraints, 
it provides scenic views and an important connection to Kachina 
Basin. 

Future improvements will maintain emergency and maintenance 
access for village operations while making the corridor more usable 
for pedestrians. 

Potential improvements may include: 

●​ Defining a pedestrian walking route along the edges of the 
corridor 

●​ Narrowing or visually defining the vehicle travel lane while 
maintaining emergency access requirements 

●​ Narrowing vehicle travel to a single lane with periodic 
pullouts for vehicle passage and maintenance operations 

●​ Establishing native vegetation or low-maintenance 
landscaping in shoulder areas where feasible 

●​ Installing durable benches, picnic tables, or small gathering 
areas in locations that do not interfere with vehicle access or 
snow-clearing operations, or ones that can be moved. 

●​ Removing or consolidating stored materials and equipment 
that detract from the appearance or usability of the corridor 

●​ Installing access gates at both ends of the park, constructed 
of materials appropriate for a park setting.  
 

Because the corridor may be used for snow storage and winter 
maintenance operations, all improvements will be designed to 
minimize conflicts with plowing and seasonal access needs. 
Permanent features will be located outside anticipated maintenance 
areas whenever possible or be removed seasonally. 

8.3. Rio Hondo Parcel 

The Rio Hondo parcel presents an important opportunity for both 
trail connectivity and small-scale park development. The parcel 
occupies a steep side hill between Bull of the Woods Road and the 
Rio Hondo, with the creek forming its northern boundary. While the 
topography limits conventional park development, the site contains 
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several locations that could be improved for public access, scenic 
viewing, and quiet recreation. 

8.3.1. Trail Connectivity 

The Grand Loop would cross this parcel as a sidehill trail connecting 
Kachina Vista Park to a proposed bridge over the Rio Hondo and 
continuing to the Bull of the Woods Trail. The final alignment should 
be determined in coordination with neighboring landowners and 
managers. 

A secondary trail could connect the proposed Rio Hondo crossing to 
Bull of the Woods Road near the eastern edge of the parcel. These 
connections should be considered as future development plans for 
the parcel are further defined. 

8.3.2. Recreation Opportunities 

The parcel includes several strong opportunities for small park 
improvements. Near the north side of the parcel, just south of the 
Rio Hondo, the existing road cut provides a scenic overlook toward 
the Village core and downvalley. This location is well suited for a 
bench, picnic table, or small rest area.  

The southern portion of the parcel includes a seasonal seep or 
spring running east to west, which may also support a small picnic 
or gathering area if improvements are carefully placed to avoid 
riparian impacts. 

Potential improvements may include: 

●​ A sidehill trail connecting Kachina Vista Park to the Rio 
Hondo crossing and Bull of the Woods Trail 

●​ A bench or picnic table at the down-valley overlook near the 
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north side of the parcel 
●​ Limited picnic areas or resting points near the southern seep 

area, located outside sensitive wet or riparian zones 
●​ Small, benched gathering areas where existing topography 

allows 
●​ Native revegetation, erosion control, and drainage 

improvements where trail or park development disturbs soils 

Additional improvements may be possible in the broader parcel but 
will require more substantial design and construction. The north and 
east portions of the property are steep. Some naturally bench-like 
pockets may be suitable for modest earthwork to create flat areas 
for picnic tables, seating, or small grassy openings. More developed 
amenities, such as a playground, may be physically possible but will 
require significant grading, retaining structures, drainage design, 
and careful consideration of cost, maintenance, and visual impacts. 

8.4. Lake Fork Streamside Park 

Located near the Williams Lake Trail parking area, this small 
greenspace includes benches and a picnic table along the Lake 
Fork. Although currently underused, it could provide a convenient 
place for hikers and other visitors to rest. Improved signage, better 
access from the main trail, and basic cleanup and landscaping will 
make the area more visible and inviting. 

8.5. Kachina Bend Park  

A Village-owned parcel at the upper end of Kachina Vista Park 
includes a section of Gunsight Creek and is located near the 
proposed upper parking area. Adding picnic tables and modest 
landscaping could create a small streamside park and resting point 
along the uphill portion of the Grand Loop. 

8.6. Additional Park Facilities 

Village residents have expressed a longstanding need for a park 
with a playground. Such a facility would serve residents and guests 
and will be considered as future park improvements are planned. 
The arrival area may offer a suitable location, but other potential 
sites will also be evaluated with input from the community and the 
Parks and Recreation Committee. 

9. Signage and Wayfinding 
Clear signage and a wayfinding system will help make the Village 
trail and park network easier to use. Signage will help users identify 
public access points, understand where trails lead, recognize 
appropriate uses, and avoid unintentionally crossing private property 
or entering sensitive areas. 

9.1. Regional Sign Plan 

The Village is partnering with ECTA and other regional entities to 
develop a coordinated regional sign plan that creates a consistent 
trail user experience throughout the Enchanted Circle region while 
still allowing for local identity within the Village. 

The regional sign plan will establish design standards, sign 
hierarchy, placement guidance, naming conventions, and 
recommendations for durable materials appropriate for high-alpine 
environments. Sign templates may include trailhead kiosks, 
directional signs, reassurance markers, regulatory signs, interpretive 
signs, and on-trail wayfinding. 

From this regional sign strategy, the village will develop a sign plan 
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to define specific locations, purpose, and content for signs.   

9.2. Village Sign Plan 

9.2.1. Village Signage Placement Guidance 

Sign placement will be based on entry points and decision points. 
Recommended sign placement locations include: 

●​ Primary trailheads, park entrances, and access points 
●​ Junctions between loop trails, connector trails, parks, 

sidewalks, road crossings, and Forest Service trails 
●​ Road-to-trail and trail-to-road transitions where pedestrians 

and cyclists need clear guidance 
●​ Locations where public access passes near or through 

private property or sensitive areas 
●​ Hazard or management areas, including avalanche-prone 

corridors, steep terrain, winter operations areas, plowed 
routes, and seasonal closures 
 

Signage will be minimal but complete. Over-signing can clutter the 
landscape, while under-signing can lead to confusion, trespass, 
informal trail creation, and safety issues. 

9.2.2. Interpretive Signs 

Interpretive signage can help educate visitors and residents about 
the ecological, geological, recreational, and cultural significance of 
the area. Potential focus areas include Kachina Vista Park and the 
Ramming Nature Trail. 

Potential topics include riparian systems, hydrology, alpine ecology, 
watershed health, avalanche terrain, trail stewardship, and the 
history of the Village. 

Interpretive materials related to Taos Pueblo history, culture, 
traditional lands, or cultural resources will  only be developed in 
coordination with Taos Pueblo through future formal agreements 
with the Village. 

9.3. Sign Maintenance Considerations 

Due to the Village’s alpine environment, snowfall, freeze-thaw 
cycles, avalanche exposure, and winter maintenance operations, 
signage will be designed and positioned for durability and low 
maintenance. Sign structures will be located where they will not 
interfere with snow removal, emergency access, trail grooming, 
drainage, or vehicle circulation. 

Where signs are installed near plowed roads, trailheads, or snow 
storage areas, posts and panels will be placed outside likely plow 
zones or designed to be removable seasonally. 

10. Maintenance and 
Management 
A long-term maintenance and management strategy is essential to 
ensure the sustainability and safety of the Village's trail and park 
network. Given that the proposed trail system spans Village-owned 
property, private parcels secured through easements, and interfaces 
with the Carson National Forest, effective stewardship requires a 
collaborative approach involving Village staff, nonprofit partners, and 
community volunteers. 

10.1. Village Staff 

Village staff may be best suited to provide core maintenance on 
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trails and parks located on Village-owned property. Their 
responsibilities may include regular inspection, upkeep of trailhead 
infrastructure (e.g., Kachina Vista Park and Beaver Pond area), 
removal of trash and debris, and basic trail maintenance (e.g., 
clearing minor fallen trees and drainage issues). They will also serve 
as the primary liaison between the Village Council and all 
stewardship partners, including ECTA, the Carson National Forest, 
private landowners, and volunteers 

10.2. Adopt-A-Trail Pilot Program 

A formal Village Adopt-a-Trail program could engage local 
businesses, community groups, neighborhood associations, and 
individual volunteers in regular inspections, cleanup, and basic 
maintenance of designated trails and greenspaces. The program 
could be administered by an outside organization such as ECTA, 
which would coordinate volunteers and manage any necessary 
agreements with the Village and other land managers. 

In 2026, the Village Parks and Recreation Committee piloted an 
adopt-a-trail program on Village-managed trails and lands. 
Participating volunteers regularly inspect adopted areas, remove 
trash, and report maintenance needs or other concerns. Building on 
this effort could expand community participation and strengthen 
stewardship of the Village’s trails and public spaces. 

10.3. Specialized & Large-Scale Maintenance 

For specialized or large-scale projects requiring technical skill or 
professional equipment, the Village will contract with experienced 
trail construction outfits. This may include local non-profits, such as 
ECTA or Rocky Mountain Youth Corps. This allows larger or more 
technical projects and trail management to be completed by 

experienced trail crews without relying solely on Village staff and 
volunteers. 

11. Implementation Steps 
11.1. Initiate Coordination with Land Owners and 

Managers 

Successful implementation and long-term sustainability of the trail 
and park plan depend on collaborative, ongoing communication with 
all adjacent land managers, with formal, documented approval 
required for any work impacting private property.  

During this planning process, some initial conversations with private 
landowners have begun, but the Village must secure formal 
agreements, easements, or land acquisitions before 
implementation. 

Both the Carson National Forest and TSVI are open to connecting 
the proposed trail networks, but implementation with these entities 
requires establishing clear action plans with the respective agency 
before on-the-ground efforts can begin.  

Furthermore, open and ongoing discussions with Taos Pueblo are 
essential to ensure that trail and park implementation respects 
cultural and traditional land uses. 

11.2. Prioritizing Trail Segments 

Implementation will occur in phases, recognizing that the proposed 
network includes existing routes, public lands, and potential 
easements and will require many individual projects over time. 
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Projects will be prioritized based on how well they: 

●​ Improve or refurbish existing facilities and assets; 
●​ Provide recreational opportunities not currently available in 

the Village; 
●​ Preserve or enhance the appearance and character of the 

Village; 
●​ Benefit a broad range of residents, guests, and visitors; and 
●​ Address identified safety concerns. 

 
Prioritization will also consider cost, feasibility, readiness, 
implementation timeline, land ownership and access, and required 
approvals and permits. 

Near-term work will focus on connecting, improving, and increasing 
the visibility of existing trail segments that can become part of the 
Grand Loop. At the same time, the Village will begin planning and 

coordination for projects with longer lead times, including 
environmental review and permitting by the Carson National Forest, 
roadway improvements requiring coordination with NMDOT, and 
projects requiring easements or agreements with private 
landowners. 

The Parks and Recreation Committee will review and update this 
plan approximately every three years to reflect completed projects, 
progress on permits and access agreements, and changing 
community needs. 

11.3. Potential Funding 

Implementation of this project will require a diversified funding 
strategy combining federal, state, and private sources. Early funding 
efforts will focus on planning, access, and design tasks that position 
the project to compete successfully for larger construction grants. 

 

11.3.1. Potential Funding Opportunities: 

Funding Source Description & Fit Eligibility / Match Notes Relative 
Likelihood 

Trails+ Grant (NM 
Outdoor Recreation 
Division) 

Funds planning, development, and improvement of 
trail infrastructure, including trailheads and 
signage. 

Open to municipalities, counties, and 
non-profits; requires a 2:1 match and 
shovel-ready documentation. 

High 

Recreational Trails 
Program (RTP) 

Federal program (FHWA/state DOT) for trail 
construction, rehabilitation, and trail-related 
facilities. 

Public access required; typically 80/20 match; 
administered by NMDOT. High 
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Land & Water 
Conservation Fund 
(LWCF) 

Federal program supporting land acquisition and 
recreation access; potential funding for easements 
or trailhead parcels. 

Longer review process; typically requires a 
1:1 match. Medium 

IMBA Trail 
Accelerator Grant 

Supports planning and design of bike-optimized or 
shared-use trails; ideal for refining alignments and 
generating detailed design documents. 

Smaller award amounts; early-phase funding. High 

American Trails 
Trails Capacity 
Program 

Funds stewardship training, volunteer programs, 
and maintenance planning. 

Best suited for post-construction stewardship 
and signage. Medium 

Federal Lands 
Access Program 

Improve transportation facilities that provide access 
to, are adjacent to, or are located within Federal 
lands. 

Typically 15% match. Future funding 
uncertain. High 

Outdoor Equity Fund 
(NM ORD) 

Supports youth engagement and interpretation; 
complements infrastructure with education and 
inclusion. 

Smaller awards; non-capital uses. Low 

Regional Recreation 
Centers / Quality of 
Life Grant (NM DFA) 

Provides capital for regional recreation facilities, 
including trailheads and staging areas. 

Requires a match; subject to state fiscal-year 
cycles. High 

National Trails Fund / 
American Hiking 
Society 

Private grants for small-scale trail improvements, 
signage, or volunteer programs. Smaller scope; can provide local match. Low – Medium 

National Park 
Foundation Rivers & 
Trails Program 

Supports projects enhancing public access and 
cultural interpretation. Competitive, partnership-based. Medium 

Local and Private 
Partnerships 

Business sponsorships, community donations, and 
in-kind matches (volunteer labor, materials, and 
land access). 

Strengthens competitiveness of major grant 
applications. 

High 
 

*Likelihood reflects the general alignment of each program with the project scope and typical competitiveness for similar rural trail systems 
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11.3.2. Funding Match Sources 

Most grants require the recipient to procure a certain percentage of 
matching funds. The Village may secure matching funds from 
volunteer labor, Village staff time, and the NM Match Fund Program, 
as well as Development Impact Fees. 

11.4. Secure Legal and Public Access 

Trails can be established through private property through either 
easements or fee-simple acquisition. The selection between these 
two mechanisms depends on a number of factors, including the 
specific use, the property's ecological sensitivity, liability 
considerations, and the required scope of infrastructure. 

11.4.1. Easement 

A recreational trail easement is a recorded legal agreement that 
allows the Village to construct and maintain a trail across privately 
owned land and permit public use of it while the underlying property 
remains in private ownership. Easements are commonly used to 
secure long-term public access and can be purchased at market 
value or donated by the landowner. 

Easements are perpetual and run with the land, remaining in effect 
through future property transfers. They typically define the corridor 
location, permitted uses, legal responsibilities, access rights, 
trespassing restrictions, and operational authority associated with 
the trail. Common rights include trail construction, maintenance 
access, drainage improvements, signage, and bridges. Agreements 
specify permitted uses such as walking, bicycling, horseback riding, 
or skiing, while prohibiting unauthorized motorized use. 

●​ Benefits: Preserves private ownership while securing public 

access; generally less expensive and time-consuming than 
fee-simple acquisition. 

●​ Drawbacks: Limits the Village's control over the property; 
requires ongoing, clear communication and maintenance 
adherence to prevent legal challenges that could void the 
easement. 

11.4.2. Liability and Risk Management 

Liability will be addressed in any easement, landowner agreement, 
or acquisition associated with public trail access. While New Mexico 
law provides certain protections for landowners who allow 
recreational use without charge, those protections are not a 
substitute for clear agreements and maintenance commitments. 

Agreements will clearly define responsibility for trail construction, 
maintenance, inspections, signage, hazard response, insurance, 
and public use management.  

11.4.3. Fee-Simple Acquisition 

Fee-simple acquisition involves the Village purchasing or accepting 
the donation of full, outright ownership of the land corridor intended 
for the trail. Unlike an easement, fee-simple acquisition transfers the 
property title entirely to the Village, granting the municipality 
complete control over the land, its management, and its ultimate 
disposal. 

This approach is best utilized for critical trail junctions, trailheads, 
highly sensitive ecological areas, or segments requiring extensive 
infrastructure (such as parking lots, restrooms, major retaining 
structures, or public gathering spaces) where partial ownership 
could create operational friction. 
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Fee-simple ownership can be achieved through negotiated 
market-value purchases, negotiated trades of land, or partial/full 
donations from civic-minded landowners (which may offer tax 
benefits to the donor). This provides the highest level of legal 
security and operational flexibility for the Village. 

11.5. Other Considerations in Design and 

Implementation 

Once access locations have been confirmed, professional design 
services will be engaged to develop trailhead, parking, and park 
plans. The plans will address an array of factors including: 

●​ Parking capacity, circulation, and snow storage in the winter 
●​ Accessible routes and staging areas 
●​ Trailhead amenities like signage, kiosks, trash disposal, dog 

waste stations, and restrooms 
●​ Stormwater management, erosion control, avalanche-prone 

locations, private property boundaries, and neighborhood 
interface considerations 

●​ Park design in a subalpine environment 
 

These designs will generate cost estimates and shovel-ready 
documentation necessary for grant applications and land manager 
review. 

11.6. Stewardship and Maintenance 

During implementation planning, the Village will assign maintenance 
responsibility for each trail, bridge, trailhead, and park before 
construction or public promotion. These responsibilities should be 
documented with relevant partners, including the Carson National 

Forest, TSVI, private landowners, ECTA, volunteer resident groups, 
or other stewardship entities as appropriate. 

11.7. Evaluation and Monitoring 

The Village and partners will periodically assess trail condition, user 
experience, maintenance needs, and environmental impacts on a 
systematic and consistent basis. 

12. Conclusion 
The Village of Taos Ski Valley has an opportunity to turn a 
fragmented collection of trails, roads, informal routes, and parks into 
a more connected and usable system. This plan does not assume 
that every proposed trail or park will be built exactly as shown. 
Instead, it provides an overall concept of the Grand Loop and 
connectors and a framework for moving forward carefully: securing 
legal access where needed, coordinating with landowners and land 
managers, protecting sensitive resources, designing trails that can 
be maintained, and building the system in phases as funding and 
capacity allow. If implemented thoughtfully, these recommendations 
can improve safety and mobility, expand accessible and 
family-friendly recreation, and strengthen trails and parks as 
practical community infrastructure. 
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Five community meetings were held to gather input from Village residents and visitors about the 
priorities and features that should be included in the trail and greenspace plan. 

The meetings were promoted through ECTA and partner social media accounts, flyers posted in 
public locations in the Village and Town of Taos, email lists maintained by ECTA and the Taos 
Ski Valley Neighborhood Association, advertisements in the Taos News, and a letter included 
with Village utility bills. 

Each meeting followed a similar format. The first half included a presentation introducing the 
project and planning process. During the second half, participants either divided into three 
breakout groups or remained together when attendance allowed for a single discussion. The 
open-ended discussions invited participants to share their vision for recreation in the Village 
within three broad categories: desired amenities and features; trail locations and connections; 
and maintenance, management, and safety. 

Community Meeting 1 - Town of Taos 
Location: Taos Valley Lodge, Taos 

Date: 2025-12-07 

Hosts:​
Loren Bell - ECTA, Director​
Courtney Arel - ECTA, Partnerships Coordinator​
Joan Woodard - VTSV, PARC Committee Chair​
Jim Woodard - VTSV, Public Safety Committee 

Attendance 

There were eleven attendees representing the Taos community and the Taos Mountain Alliance. 

Breakout Sessions Summaries 

Amenities and Features 

Attendees would like to see more non-motorized, multi-use, easy to moderate, all-seasons trails.  
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Requested amenities included year-round bathrooms at trailheads, doggie waste stations, more 
year-round parking, and more informative signs at trailheads. 

Trail Connections and Locations 

Attendees expressed the need for improving connectivity within the Ski Valley via non-motorized 
trails in addition to increasing recreational opportunities. Connector suggestions included 
Amizette - Village Core, Bull of the Woods - Middle Fork/Lost Lake, and the Village Core - 
Kachina Basin. 

In addition, they expressed the desire for year-round, stacked loop trail systems on the 
Northside and TSVI’s new nordic area, ensuring access for the William’s Lake trail, and 
restoring the old access to the William’s Lake trail during winter use. 

Maintenance, Management, and Safety 

Attendees suggested that long-term maintenance should be a shared responsibility between 
land managers in the Ski Valley and that they should utilize public volunteers as a main 
resource for maintenance. They also emphasized the need to preserve the environment, open 
spaces, and cultural areas.  

To improve safety, attendees suggested better signage on trail etiquette, more information on 
safely recreating in the outdoors, and creating separated, non-motorized trails. 

Community Meeting 2 - VTSV 
Location: Village Conference Room, Village of Taos Ski Valley 

Date: 2025-12-13 

Hosts:​
Loren Bell - ECTA, Director​
Courtney Arel - ECTA, Partnerships Coordinator​
Joan Woodard - VTSV, PARC Committee Chair​
Jim Woodard - VTSV, Public Safety Committee 

 

Attendance 

There were eight attendees representing Village of Taos Ski Valley residents and property 
owners and Ski Valley seasonal workers. 
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Breakout Sessions Summaries 

Amenities and Features 

Attendees would like to see more stacked loop systems that are beginner-friendly and 
ADA-accessible near the Village Core with trails getting progressively more challenging and 
rugged the further you get from the Core. 

Requested amenities included bathrooms at trailheads, doggie waste stations, more benches 
along trails, and more informative signs at trailheads. 

Trail Connections and Locations 

Attendees emphasized the need to improve connectivity and walkability in the Ski Valley for 
residents and employees by implementing a connected loop trail system. They requested 
connections between Amizette and the Village core, easier connections to the Northside trails, 
and between Kachina Vista Park and the Williams Lake hiker parking area. 

In addition, they also emphasized the need to develop a pedestrian circulation plan within the 
Village of Taos Ski Valley as opposed to increasing hiking destinations, improve access to trails, 
and formalize bridge crossings to connect with the Rubezahl trail 

Maintenance, Management, and Safety 

Attendees suggested that the Village should assume liability for trails if they cross private 
property, and that the Village should assume general maintenance responsibilities by 
implementing volunteer programs. For more significant trail maintenance needs, the Village 
could contract professional trails organizations. 

To address safety concerns in the Ski Valley, attendees suggested increasing signage, 
especially warning signs about elevation, wildlife encounters, monsoons, and avalanche danger. 

Community Meeting 3 - Virtual 
Location: Virtual via Zoom 

Date: 2025-12-15 

Hosts:​
Loren Bell - ECTA, Director​
Courtney Arel - ECTA, Partnerships Coordinator​
Joan Woodard - VTSV, PARC Committee Chair​
Jim Woodard - VTSV, Public Safety Committee 
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Attendance 

There were 17 attendees present for the presentation and eight attendees that participated in 
the breakout sessions. Attendees represented Village of Taos Ski Valley residents, property 
owners, and community members. 

Breakout Sessions Summaries 

Amenities and Features 

Attendees would like to see a color-coded stacked loop system with green/easy trails catering to 
all abilities near the core, blue/moderate trails throughout the neighborhoods, and black/hard 
trails around the boundaries with the national forest .  

Requested amenities included trailhead picnic tables, a playground in the Village Core, doggie 
waste stations, physical maps available at the TSV Chamber, more parking, and more 
informative signs. 

Trail Connections and Locations 

Attendees emphasized the needs for connector trails between the Village Core and Bull of the 
Woods trail, between the Village Core and Amizette via the north and south side of Highway 
150, connections to the Rubezahl trail, and a new, official trail leading to the Kachina Basin 
waterfall. 

In addition, they requested improvements to Kachina Vista Park and the informal trail to Kachina 
Peak. 

Maintenance, Management, and Safety 

To improve safety, attendees suggested that trails should not be open to motorized traffic or 
e-bikes, that leash laws for dogs should be enforced, more accurate maps should be available 
electronically and physically, and that more safety and trail etiquette signs should be installed.  

Attendees suggested that a maintenance and safety plan should be created prior to on the 
ground efforts. 

Community Meeting 4 - VTSV 
Location: Village Conference Room, Village of Taos Ski Valley 

Date: 2026-03-07 

Hosts:​
Loren Bell - ECTA, Director​
Courtney Arel - ECTA, Partnerships Coordinator​
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Joan Woodard - VTSV, PARC Committee Chair​
Jim Woodard - VTSV, Public Safety Committee 

 

Attendance 

There were 12 attendees representing Village of Taos Ski Valley residents and property owners 
and community members. 

Breakout Sessions Summaries 

Amenities and Features 

Attendees would like to see more ADA-accessible trails in the Village Core as well as loop trails 
connecting various parts of the Ski Valley.   

Requested amenities included a playground in the Village Core, firepits, educational signage, 
shuttle services, doggie waste stations, benches, more parking, and a bird watching tower. 

Trail Connections and Locations 

Attendees requested more non-motorized, loop trails and connectivity within the Ski Valley, 
specifically a trail along Highway 150 connecting Valdez to the Village Core, a trail between Bull 
of the Woods and Middle Fork Lake, and multiple trail options that connect the Village Core to 
Kachina Basin and all of the existing trails and greenspaces in between. 

In addition, they requested building a new trail system in the soon-to-be crosscountry ski area 
designated for hikers and bikers.  

Maintenance, Management, and Safety 

To improve safety, attendees suggested that different trail users should be separated, dog leash 
laws should be enforced, dust from roads should be mitigated, and handrails or ropes should be 
installed on trails crossing steep slopes. 

Attendees were split on how to best manage new trails and greenspaces. Some attendees 
thought that volunteers and volunteer programs should be the main source of maintenance, 
while others thought that the Village of Taos Ski Valley and TSVI should be responsible for the 
bulk of maintenance. 

 

Community Meeting 5 - Virtual 
Location: Virtual via Zoom 
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Date: 2026-03-15 

Hosts:​
Loren Bell - ECTA, Director​
Courtney Arel - ECTA, Partnerships Coordinator​
Joan Woodard - VTSV, PARC Committee Chair​
Jim Woodard - VTSV, Public Safety Committee 

 

Attendance 

There were six attendees representing Village of Taos Ski Valley residents and property owners. 

Group Discussion Summary 

Amenities and Features: 

Attendees requested more ADA-accessible trails around the Village Core, public transportation 
options to reduce vehicle traffic, and maps, doggie waste stations, and trash cans at trailheads.  

Trail Connections and Locations 

Attendees requested more trails along the river corridors, reestablishing old trails in the Pioneer 
area, and increasing connectivity between the Village Core and Kachina Basin by building 
multiple, public bridges across Lake Fork River. 

Maintenance, Management, and Safety 

Attendees were in support of multi-use trails and connecting existing trails due to the limited 
availability of suitable terrain for trails and greenspaces. 

Attendees agreed that maintenance work should be done by volunteers on a consistent basis. 
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Between the fall of 2025 and the spring of 2026, ECTA maintained an online survey to gather feedback about the community’s vision 
for future recreation in the Village, as well as current conditions, usage, access barriers, safety concerns, and priorities for future 
trails and greenspaces. The survey received 129 responses. 

Table of Contents 

1. Your General Public Trails Usage and Access.................................................................................................................4 
1.1. How often do you utilize any public trails, anywhere? (129/129 answered)................................................................ 4 
1.2. What trail activities do you participate in? (129/129 answered)...................................................................................5 
1.3. How far do you have to travel to access the nearest public trail to where you live? (129/129 answered)...................7 
1.4. On average, how many miles do you travel in one outing? (129/129 answered)........................................................ 8 
1.5. How important is it to you to have easy, close-to-home access to trails? (129/129 answered)...................................9 
1.6. How important is it to you to have access to public ADA accessible trails? (129/129 answered)............................. 10 
1.7. How fair and equitable do you feel trail access is in your community—for you and for others? (129/129 answered)11 
1.8. What barriers, if any, limit your access to trails? (75/129 answered).........................................................................12 
1.9. What factors would improve your access to public trails? (129/129 answered)........................................................ 13 

2. Current Trails in the Village of Taos Ski Valley.............................................................................................................. 15 
2.1. How often do you visit the Village of Taos Ski Valley and the surrounding trails in the summer? (129/129 answered)15 
2.2. Do you utilize the existing public trails in the Village of Taos Ski Valley? (129/129 answered)..................................16 
2.3. If you answered no, please explain why: (10/129 answered).................................................................................... 17 
2.4. Do you feel like the current trails and greenspaces in the Village of Taos Ski Valley are adequately signed? (129/129 
answered)......................................................................................................................................................................... 18 
2.5. Do you feel that there is adequate, available information on trails? (129/129 answered)......................................... 19 
2.6. Where do you get your trail information? (129/129 answered).................................................................................. 20 
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2.7. How could trails information be improved? (55/129 answered)................................................................................. 21 
2.8. What information would be helpful and/or interesting to see on trailhead kiosks and signs? (129/129 answered)... 22 
2.9. Which trails draw you to the Ski Valley? (129/129 answered)................................................................................... 24 
2.10. Why are you drawn to those trails? (89/129 answered)...........................................................................................25 
2.11. If you chose the Williams Lake Trail, what attracts you to it (alpine experience, Williams Lake, short hiking distance, ease of 
access, means to Wheeler Peak, etc.)? (94/129 answered)............................................................................................ 26 
2.12. Is there anything that would encourage you to hike other trails in the Ski Valley (access to other points of 
interest/environments, trails geared towards specific users/difficulty level/distances, etc.)? (63/129 answered).............27 
2.13. How would you rate your experience on the following trails? (Choose 0 if you’ve never used it)............................28 

2.13.1. JW Ramming Memorial Trail (Nature Trail) (105/129 answered)....................................................................28 
2.13.2. Kachina Vista Park (103/129 answered).........................................................................................................29 
2.13.3. Rubezahl Return Trail (107/129 answered).................................................................................................... 30 
2.13.4. Base Area Loop (circles the main resort area) (103/129 answered)...............................................................31 

2.14. How could the current trails and greenspaces in the Village of Taos Ski Valley be improved? (62/129 answered) 32 
3. New Trails in the Village of Taos Ski Valley....................................................................................................................33 

3.1. Would you like to see more trails in and around the Village of Taos Ski Valley? (129/129 answered)...................... 33 
3.2. What types of trail use would you like the new trails to be geared towards? (126/129 answered)............................34 
3.3. What types of trail surfaces would you prefer? (126/129 answered)......................................................................... 36 
3.4. How important is it to you that any new trails connect to existing trails? (124/129 answered).................................. 37 
3.5. Are there any areas/existing trails/amenities you’d like to see connected via trails? (44/129 answered)..................38 
3.6. If you could snap your fingers and magically bring into existence one new trail in the Village of Taos Ski Valley, where would it 
start/finish? (68/129 answered).........................................................................................................................................39 
3.7. And if you could create a second? Where would it go? (50/129 answered).............................................................. 40 
3.8. How supportive are you of public trail easements across private lands—when they are voluntary, fairly negotiated, and 
respect landowners’ rights? (120/129 answered)............................................................................................................. 41 
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4.4. How important is it to you that greenspaces have amenities like: (125/129 answered)............................................ 45 
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5. Safety in the Village of Taos Ski Valley...........................................................................................................................46 
5.1. How safe do you feel walking or biking in and around the Village of Taos Ski Valley? (129/129 answered).............46 
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1. Your General Public Trails Usage and Access 
1.1. How often do you utilize any public trails, anywhere? (129/129 answered) 
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1.2. What trail activities do you participate in? (129/129 answered) 
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Other Responses Number of Mentions 

Backcountry Skiing 5 

Cross-Country Skiing 3 

Snowshoeing 2 

Backcountry Snowboarding 2 

General Skiing 2 

Disc Golf 1 

OHV (Motorized Use) 1 

Painting 1 

Plant ID/Viewing 1 
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1.3. How far do you have to travel to access the nearest public trail to where you live? (129/129 

answered) 

 

Appendix B: Survey Responses - Page 7 of 67 

Page 46 of 113



DRAFT
Appendix B: Survey Responses 

1.4. On average, how many miles do you travel in one outing? (129/129 answered) 
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1.5. How important is it to you to have easy, close-to-home access to trails? (129/129 answered) 
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1.6. How important is it to you to have access to public ADA accessible trails? (129/129 answered) 
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1.7. How fair and equitable do you feel trail access is in your community—for you and for others? 

(129/129 answered) 
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1.8. What barriers, if any, limit your access to trails? (75/129 answered) 

Barriers Number of Mentions 

Private Land and Access Issues 28 

Travel Distance/Lack of Transportation 20 

Inadequate Parking/Trailhead Infrastructure 18 

Poor Trail Conditions/Lack of Maintenance 17 

Lack of Time/Convenience 15 

Connectivity Gaps/Fragmented Trail Systems 12 

Lack of Information/Signage 10 

Lack of Accessibility/Inclusivity in Trail Design 9 

Safety Concerns 8 

No Barriers Experienced 5 
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1.9. What factors would improve your access to public trails? (129/129 answered) 
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Other Responses Number of Mentions 

Ensuring Public Access/Maintaining Easements 7 

Alternative Transportation Options/Improving Access 
Infrastructure 

5 

Improving User Safety and Enforcing Regulations 3 

Better Local and Regional Trail Connectivity  2 

More Inclusive Trails 1 
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2. Current Trails in the Village of Taos Ski Valley 
2.1. How often do you visit the Village of Taos Ski Valley and the surrounding trails in the 

summer? (129/129 answered) 
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2.2. Do you utilize the existing public trails in the Village of Taos Ski Valley? (129/129 answered) 
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2.3. If you answered no, please explain why: (10/129 answered) 

Reasons Why Number of Mentions 

Limited Trail Length/Number of Trails 2 

Poor Signage and Wayfinding 2 

Prefer Other Modes of Travel that the Trails Don’t Allow 1 

Lack of Equestrian Trails 1 

Trails Pass Through Avalanche Terrain 1 

Too Crowded/Trails Are Geared Towards Tourists 1 

Trails Are Unappealing 1 

 

Appendix B: Survey Responses - Page 17 of 67 

Page 56 of 113



DRAFT
Appendix B: Survey Responses 

2.4. Do you feel like the current trails and greenspaces in the Village of Taos Ski Valley are 

adequately signed? (129/129 answered) 
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2.5. Do you feel that there is adequate, available information on trails? (129/129 answered) 
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2.6. Where do you get your trail information? (129/129 answered) 

 

Other Responses Number of Mentions 

Chamber Digital Visitor’s Guide 1 

Past Personal Exploration 1 

Self-Discovery 1 
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2.7. How could trails information be improved? (55/129 answered) 

Suggestions for Improvement Number of Mentions 

Improving Signage and Wayfinding 26 

Providing Maps and Information at Trailheads 12 

Providing Digital Information and Online Resources 10 

Improving Communication and Awareness 7 

Providing Educational and Interpretive Content 5 

Providing Details About Trails (difficulty, elevation, time to hike) 4 

Increasing Information About Parking and Transportation 
Access 

2 

Providing Information in Multiple Languages 1 

 

Appendix B: Survey Responses - Page 21 of 67 

Page 60 of 113



DRAFT
Appendix B: Survey Responses 

2.8. What information would be helpful and/or interesting to see on trailhead kiosks and signs? 

(129/129 answered) 
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Other Responses 

May be included in history, but local cultural information 

Identification of land ownership (private, public - BLM, USFS, other) 

Info on other trails nearby 

Information on Pueblo 

Restrictions (i.e. mountain bikes) 

Who maintains trails (adopt or) 

Pack out TP signs 
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2.9. Which trails draw you to the Ski Valley? (129/129 answered) 

 

Other Responses Number of Mentions 

Italianos Canyon Trail 7 

Bull-of-the-Woods 2 

Other Trails in the Highway 150 Corridor 4 

Other Trails In/Near Kachina Basin 4 
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2.10. Why are you drawn to those trails? (89/129 answered) 

Reasons Number of Mentions 

Scenic Beauty and High-Alpine Experience 52 

Physical Challenge and Adventure 27 

Solitude, Quiet, and Escape from the Crowds 24 

Close Proximity and Convenience 21 

Variety, Connectivity Options, and Range of Experiences 15 

Emotional/Mental/Spiritual Benefits 12 

Moderate Difficulty 10 

Wildlife Viewing and Experiencing Nature 9 
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2.11. If you chose the Williams Lake Trail, what attracts you to it (alpine experience, Williams 

Lake, short hiking distance, ease of access, means to Wheeler Peak, etc.)? (94/129 answered) 

Reasons Number of Mentions 

Scenic Glacial Lake and Alpine Views 68 

Short Hiking Distance/Quick Hike 61 

Alpine Experience 52 

Access to Wheeler Peak and Other Trails 38 

Ease of Access and Convenience 34 

A Trail to Take Visitors 26 

Fitness and Exercise 18 

Backcountry Winter Use 17 

Wilderness/Nature Experience 16 

Wildlife and Unique Ecology 9 
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2.12. Is there anything that would encourage you to hike other trails in the Ski Valley (access to 

other points of interest/environments, trails geared towards specific users/difficulty 

level/distances, etc.)? (63/129 answered) 

Responses Number of Mentions 

Better Information and Maps to Increase Awareness 18 

More Loop Trails 15 

Improving Access and Parking 14 

More Easy to Moderate Trails 13 

More Variety of Trail Uses 11 

Increase Trail Connectivity/Network Expansion 10 

Improving Trail Maintenance and Quality 9 

Increased Access to Destinations and Points of Interest 8 

No Change Needed 6 
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2.13. How would you rate your experience on the following trails? (Choose 0 if you’ve never used 

it) 

2.13.1. JW Ramming Memorial Trail (Nature Trail) (105/129 answered) 
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2.13.2. Kachina Vista Park (103/129 answered) 
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2.13.3. Rubezahl Return Trail (107/129 answered) 
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2.13.4. Base Area Loop (circles the main resort area) (103/129 answered) 
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2.14. How could the current trails and greenspaces in the Village of Taos Ski Valley be improved? 

(62/129 answered) 

Suggestions Number of Mentions 

Improving Wayfinding and Signage to Increase Awareness 22 

Improving Connectivity/Expanding Trail Networks 20 

Providing Amenities and Improving Trailheads 14 

Improving Trail Quality and Experience 12 

More Variety of Trails for Different Trail Users 10 

Increasing Access by Securing Easements  8 

Increased Maintenance and Stewardship 7 

More Trails to Increase Alternative Transportation Options within 
the VTSV 

6 

No Change Needed 6 

Preserve the Environment by Limiting Development 5 
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3. New Trails in the Village of Taos Ski Valley 
3.1. Would you like to see more trails in and around the Village of Taos Ski Valley? (129/129 

answered) 
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3.2. What types of trail use would you like the new trails to be geared towards? (126/129 

answered) 
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Other Responses Number of Mentions 

Winter Recreation (Nordic/Backcountry Skiing, Snowshoeing) 6 

Multi-Use/Year-Round Trail Use 2 

Cultural, Educational, and Creative Endeavors 2 

Experiencing Nature and Wilderness 2 

Beginner-Friendly Trails 1 

None/No Interest 1 
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3.3. What types of trail surfaces would you prefer? (126/129 answered) 
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3.4. How important is it to you that any new trails connect to existing trails? (124/129 answered) 
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3.5. Are there any areas/existing trails/amenities you’d like to see connected via trails? (44/129 

answered) 

Suggestions Number of Mentions 

Core Area Connectivity (Amizette - Base - Kachina) 7 

No Connections Suggested 6 

Williams Lake to Columbine-Hondo Trails 4 

Regional Connections 4 

Trail Connectivity Along the Rio Hondo  3 

Loop Trails/Connecting Existing Trail Systems 3 

Between Parking Areas and Trailheads 2 

Between Amenities Along Trails 2 

Other/One-Off Suggestions 11 
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3.6. If you could snap your fingers and magically bring into existence one new trail in the Village 

of Taos Ski Valley, where would it start/finish? (68/129 answered) 

Requests Number of Mentions 

Amizette - Base Area Walking/Biking Trail 16 

Multi-Use Loop Trails from Base Area 14 

Base Area - Destinations in the Ski Valley 13 

Trails Along River Corridors 12 

Mountain-Bike Specific Singletrack Trails 11 

Easier, Horizontal Trail Connectors 9 

“More Trails”/Non-Specific 6 

No Suggestion 5 

Nordic/Winter Trails from the Base - Amizette 3 

Separation of Trails for Different Trail Users 2 
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3.7. And if you could create a second? Where would it go? (50/129 answered) 

Suggestions Number of Mentions 

More Access to Iconic Destinations (Bull-of-the-Woods, 
Kachina, Wheeler, Basins, Ridgelines) 

15 

Connectivity Between/Within the Village and Highway 150 
Corridor 

14 

Trails Along River Corridors Like the Rio Hondo 8 

Multi/Shared-Use Trails 5 

Other/Unique Suggestions 5 

Loop Trails/Expand Trail Networks 4 

No Suggestion 4 

Beginner-Friendly Trails 3 

Lower Elevation Trails 2 
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3.8. How supportive are you of public trail easements across private lands—when they are 

voluntary, fairly negotiated, and respect landowners’ rights? (120/129 answered) 
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4. New Greenspaces in the Village of Taos Ski Valley 
4.1. Would you like to see more greenspaces implemented in the Village of Taos Ski Valley? 

(129/129 answered) 

Appendix B: Survey Responses - Page 42 of 67 

Page 81 of 113



DRAFT
Appendix B: Survey Responses 

4.2. What would you use a greenspace for? (120/129 answered) 

 

Other Responses 

Painting 

Room for nature 

Mountain Biking 

Perhaps music performances from TSOM 
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4.3. How important is it to you that greenspaces provide opportunities for: (122/129 answered) 
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4.4. How important is it to you that greenspaces have amenities like: (125/129 answered) 
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5. Safety in the Village of Taos Ski Valley 
5.1. How safe do you feel walking or biking in and around the Village of Taos Ski Valley? (129/129 

answered) 
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5.2. If you answered unsafe, what factors make you feel unsafe? (25/129 answered) 

Factors Number of Mentions 

Vehicle Traffic 17 

Lack of Pedestrian/Bike-Friendly Infrastructure 9 

Unsafe Road Conditions/Terrain 6 

Limited Safe Connectivity OptionsWithin the Ski Valley 4 

Environmental/Injury Risks 3 

Low Visibility/Lighting 1 

 

Appendix B: Survey Responses - Page 47 of 67 

Page 86 of 113



DRAFT
Appendix B: Survey Responses 

5.3. How could pedestrian and bike safety be improved (designated paths, crosswalks, improved 

signage, etc.)? (60/129 answered) 

Suggestions Number of Mentions 

Designated/Separated Pedestrian and Bike Trails 46 

Improved Signage and Wayfinding 26 

Protected Bike Lanes Along Roads 21 

Speed Control/Increased Law Enforcement 15 

Implementing Crosswalks 13 

“All of the Above”/General Suggestions 12 

Physical Barriers Between Roads and Paths (bollards, planters, 
etc.) 

6 

Increasing Safety in Intersections and Parking Lots 6 

Improving Winter Maintenance 5 

Increasing Education and Awareness 3 

No Change Needed/Already Feel Safe 5 
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6. Congestion and Traóc in the Village of Taos Ski Valley 
6.1. Do you think vehicle congestion is an issue in the Village of Taos Ski Valley? (129/129 

answered) 
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6.2. When driving in the Village of Taos Ski Valley, how often do you experience traffic 

congestion? (129/129 answered) 
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6.3. If you answered “Somewhat Often” or “Very Often”, where do you experience congestion? 

(57/129 answered) 

 

Responses Number of Mentions 

General Ski Valley Parking Lots 26 

Main Arteries (Highway 150, Twining Road, main Village roads) 20 

High-Use Times (powder days, holidays, weekends) 9 

Ski Valley Entrance 8 

Trailheads in the Summer 6 

Little/No Congestion Experienced 6 
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6.4. What would you recommend to alleviate congestion in the Village of Taos Ski Valley 

(designated paths for pedestrians and cyclists, improved signage, etc.)? (45/129 answered) 

 

Suggestions Number of Mentions 

Implement Bike and Pedestrian Infrastructure 15 

Increase Public Transportation Options 14 

Improve Parking Management 10 

Improve Signage and Traffic Control Infrastructure 7 

No Change Needed/Unsure 6 

Reduce Cars/Incentivize Carpooling 5 

Improve Trail and Recreation Management 5 

Improve Roads and Circulation 3 
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6.5. Do you ever have issues with parking when visiting the Ski Valley? (129/129 answered) 
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6.6. If you answered yes, please provide more details (what parking area, what time of year, what 

are you trying to access, etc.): (50/129 answered) 

Time of Year Number of Mentions 

Peak Days in Winter (powder days, weekends, holidays) 30 

During Peak Days in Summer (weekends, holidays) 10 

Rarely/Occasional Issues 5 

No Clear Timing 2 

 

Location Number of Mentions 

Trailheads (general answer) 10 

Base Area/Resort Core 8 

“Not Enough Parking” General Answer 8 

Williams Lake Trailhead 6 

Kachina Basin 5 

Limited ADA Parking Spaces 5 

Bull-of-the-Woods Area 4 

Highway 150 Overflow Parking 3 

Limited Overnight Parking 3 
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6.7. Where do you think additional parking would be beneficial? (53/129 answered) 

Suggestions Number of Mentions 

Popular Trailheads (Williams Lake, Bull-of-the-Woods) 14 

In Support of Additional Parking (no specifics) 13 

In Opposition of Additional Parking 12 

One-Off/Specific Suggestions 11 

Base Area 10 

Provide Shuttles/Alternative Transportation 9 

Off-Site/Remote Parking with Shuttle Service 6 

Create Dedicated Lots (visitors, employee, overnight) 6 

Distribute More Parking Throughout the Ski Valley (Twining, 
Northside, Zapps) 

5 

Improve Existing Parking (expand current lots, improve signage, 
etc.) 

5 

No Opinion 5 

Add Structured Parking 4 
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6.8. Is there ample parking to access: (129/129 answered) 
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7. Demographic Information 
7.1. What is your age range? (127/129 answered) 
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7.2. Are you of Hispanic, Latino, or Spanish origin? (116/129 answered) 
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7.3. How would you describe your race? (114/129 answered) 

 

Other Responses 

3+ 

Mesopotamian 

Mix of Many 
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7.4. Please specify your ethnic background or cultural identity (optional) (8/129 answered) 

Responses 

Varied 

European 

Mescalero Apache 

Prefer Not To Answer 

Roma 

French Canadian 

European American 

Anglo 
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7.5. What is your annual household income? (114/129 answered) 
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7.6. What portion of the year do you live in the Enchanted Circle? (114/129 answered) 

 

Other Responses 

Leave for winter 

Spend most weekends here 

Property owner 

Part time off and on 

Appendix B: Survey Responses - Page 62 of 67 

Page 101 of 113



DRAFT
Appendix B: Survey Responses 

7.7. Which neighborhood do you reside in? (108/129 answered) 

 

Other Responses Number of Mentions 

Ranchos de Taos 4 

Weimer 1 

Angel Fire 1 

Taos County 1 

Out of State 1 

Carson 1 
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7.8. If you are a resident of the Village of Taos Ski Valley, when are you typically here? (93/129 

answered) 
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7.9. Do you own or operate a business in the Village of Taos Ski Valley? (106/129 answered) 
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7.10. What are your primary reasons for visiting (or residing in) the Village of Taos Ski Valley? 

(102/129 answered) 

 

Other Responses 

Trail Use 

My cleaning business has clients in the ski valley 

Leading volunteer crews on trails projects in the Ski Valley and surrounding forest 

It is home 

All season recreation 
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7.11. Would you be willing to be contacted for more information about your survey responses? 

(76/129 answered) 

 

Appendix B: Survey Responses - Page 67 of 67 

Page 106 of 113



DRAFT
Appendix C: Additional Community-Requested Trails 

 

The Village of Taos Ski Valley​
Trails, Parks, and Recreation Plan​

Appendix C: Additional Community-Requested Trails 
This appendix details additional trail projects requested by the community during the planning process. While these routes 
fall outside the scope of the primary implementation plan, they highlight valuable opportunities to enhance connectivity, 
access, and recreational experiences across the broader trail network for future consideration. 

1. Feasibility Connectors 
These connections would improve access to the proposed trail system and strengthen the function of the Grand Loop. 
However, they require more evaluation for feasibility as they fall partly outside the Village’s jurisdiction, require substantial 
coordination with private landowners, or would be more appropriately led by another land manager. They are therefore 
identified for future consideration but are not included among the plan’s recommended priority projects. 

1.1. Feasibility Trails 

F1 would connect the westernmost parking area to the trail system. This route would be most effective if developed in 
conjunction with recreational trails within the TSVI Special Use Permit area, as discussed below. 

F2 would formalize a connection between the Upper Twining neighborhood and Rubezahl. During the summer, it would 
provide residents with direct access to the Grand Loop and, when combined with the Beaver Ponds connector, create 
opportunities for shorter neighborhood loops. 

During the winter, F2 could provide managed ski-area access for residents and guests in Upper Twining. Multiple informal 
bridges already cross the Lake Fork of the Rio Hondo, demonstrating clear demand for ski-in, ski-out access. Although 
the unauthorized status of these crossings may limit the land manager’s liability, it does not eliminate the risk. This is 
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particularly concerning when Rubezahl is closed for avalanche mitigation, as someone using an informal crossing could 
unknowingly enter an active mitigation area. The responsible solution is to replace the informal bridges with a designated 
crossing that can be inspected, maintained, and managed or closed as conditions require. 

F3 recognizes that people currently walk along Twining Road to reach the Beaver Ponds bridge and Rubezahl. This 
narrow section of road could benefit from a separated walkway above the pond, potentially supported by a retaining wall, 
physical barriers, or both. 

The F4 trails should be considered as part of any future development of the Rio Hondo parcel. They could provide internal 
connections within the parcel and connect the Bull of the Woods Trail to the Northside trails. 

ID Trail  Description Status Action Type Land 
Status 

F1 Aspen 
Connect 

0.08 Provides access to the XC trail 
(summer and winter) from the west 
end of parking. 

New Design-build and install 
bridge. 

Machine SUP​
 

F2 Twining 
Rubezahl 
Connector 

0.06 Legal community access to 
Rubezahl from Twining Road 
neighborhood 

New Explore easements, 
coordinate management 
with TSVI, install bridge.  

Machine Private 
SUP 

F3  Beaver Pond 
Loop 

0.01 Separated trail between Twining 
Road and Beaver Pond 

New Engineer walking path 
along lake shore. 

Engineer VTSV 

F4.1, 
4.2, 
4.3 

Rio Hondo 
Parcel Trails 

0.11, 
0.03, 
0.08 

Additional pathways to consider as 
part of the Rio Hondo Parcel 
greenspace design. 

New Design-build depending 
on usage patterns of Rio 
Hondo Parcel 

Machine, 
Hand 

VTSV 
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1.2. Feasibility Bridge Connectors 

Similar to the above trails, these bridges may require more coordination and long-range planning, and are included here 
as a reference only. 

2. Proposed Recreation Trail Areas 
The volume and consistency of community feedback indicate strong interest in easy-to-moderate, cross-country-style loop trails. 
Unlike the Grand Loop and connector trails, which are intended primarily to improve access between destinations, these trails would 
be designed for recreation, exercise, skill development, and play. 

Two compact recreational trail systems are proposed to provide free, beginner-to-intermediate loops for hiking, trail running, and 
mountain biking. A stacked-loop design would allow users to choose among routes of different lengths and difficulty levels without 
committing to a long outing. These systems could serve a broad range of users, including families, youth, residents, visitors, and 
people developing their hiking or riding skills. 

If designed to appropriate standards, the trail systems could also support organized running and mountain biking events. Potential 
uses include middle- and high-school running races and National Interscholastic Cycling Association (NICA) mountain bike events. 
Event needs should be considered during design, including route length, passing opportunities, start and finish areas, spectator 
access, and emergency response. 
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B-F1 Aspen Grove Connect New SUP 

B-F2 Upper Twining to Rubezahl Connect Informal Private​
SUP 

B-F3 Beaver Ponds South Connect New VTSV​
SUP 
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R1 is proposed within the aspen grove between Amizette and the Village Core, within the TSVI Special Use Permit area. R2 is 
proposed in the blowdown area above Kachina Basin on private land. Both concepts would require coordination with the respective 
land managers or landowners, along with site-specific review and design, before implementation. 

3. Extended Routes 
The planning process also identified several trails that would extend beyond the Village-managed network and provide connections 
to destinations on private land, within the TSVI Special Use Permit area, or on the Carson National Forest. These concepts reflect 
community interest in expanded hiking, biking, and winter access, as well as connections to existing regional trails. 

Because these trails fall outside the Village’s direct jurisdiction, they are not included among the plan’s recommended Village-led 
projects. Each would require additional evaluation, coordination with the appropriate landowner or land manager, and any necessary 
easements, environmental review, or other approvals. They are documented below for reference and to support future planning if an 
interested partner chooses to advance them. 

ID Trail Description Status Action Type Land 
Status 

E1 Williams Lake 
Winter Access 

Winter trail access appropriate for 
skier/skinner access. 

Existing Establish a permanent 
easement, potentially on an 
existing utility right-of-way. 

Winter PrivateS
UP 

E2 Kachina Basin - 
Middle Fork 

First identified in the Enchanted Circle 
Trails Plan, it connects Kachina Basin 
to Middle Fork Lake 

New Develop a route proposal. 
Inquire about an easement 
across private land. 

Hand Private​
USFS 
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E3 Bull of the 
Woods to Middle 
Fork 

Approved by the USFS during 
wilderness negotiations, it connects 
Bull of the Woods meadow to Middle 
Fork Trail via the Elizabethtown Ditch. 

New Secure NEPA approval for 
the currently proposed route. 
Construct. 

Machine​
Hand 

USFS 

 

E4 Kachina Peak 
Trail 

Provide uphill biking access to VTSV 
bike trails. Improve hiker access to 
Kachina Peak.  

New​
Existing 

Improve / re-route existing 
trails as feasible. Construct 
new segments as needed. 

Machine​
Hand 

SUP 

E5 Waterfall Trail Improved trail from Phoenix to 
Waterfall. 

New Create gentle climbing turns 
for an easier approach. 

Hand SUP 

E6 Sheepherders 
Trail 

Historic trail extending up the ridge line 
through the Wild West ski glade. 

Existing Formalize tread, reroutes 
where appropriate. 

Hand SUP 
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