
 

VILLAGE COUNCIL REGULAR MEETING AGENDA 
MEETING TO BE HELD VIA HYBRID - IN PERSON AND ONLINE 

MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD. 
TAOS SKI VALLEY, NEW MEXICO 
FRIDAY, JULY 17, 2026 AT 1:00 PM 

   
1. CALL TO ORDER AND NOTICE OF MEETING 

2. ROLL CALL 

3. APPROVAL OF AGENDA 

4. APPROVAL OF MINUTES 

 A. 06-19-2026-Regular Village Council Meeting 
  

5. CITIZEN'S FORUM 

 A. Limit of 5 minutes per person related to a specific agenda item or non-agenda items. 
Please email msalazar@vtsv.org to sign up in advance so that you can be recognized.  

6. PRESENTATIONS AND REPORTS 

 A. Mayor's Report (Mayor Chris Stanek) 

 B. Administrator and Staff Reports (Henri Hammond-Paul, Village Administrator) 

 C. Planning & Zoning Commission (Mayor Pro Tem Tom Wittman) 

 D. Public Safety Committee (Henry Caldwell) 

 E. Firewise Community Board (Henry Caldwell)  

 F. Parks & Recreation Committee (Joan Woodard) 

 G. Lodger’s Tax Advisory Board (Councilman Chris Stagg) 

 H. TIDD (Mayor Pro Tem Tom Wittman) 

7. CONSENT AGENDA 

 A. CONTRACT 2027-01 CONSIDERATION TO APPROVE THE RENEWAL OF THE 
ANNUAL CONTRACT WITH THE TAOS SKI VALLEY CHAMBER OF COMMERCE 
FOR FISCAL YEAR  26-27. 

 B. CONTRACT 2027-02 CONSIDERATION TO APPROVE THE RENEWAL ANNUAL 
CONTRACT WITH GOOD RIDDANCE ENVIRONMENTAL PEST CONTROL FOR 
FISCAL YEAR 26-27 

 C. CONTRACT 2027-03  CONSIDERATION TO APPROVE THE RENEWAL ANNUAL 
CONTRACT WITH LYNDA LYNCH, MD AS MEDICAL DIRECTOR FOR THE 
VILLAGE EMS SYSTEM FOR FISCAL YEAR 26-27 

 D. CONTRACT 2027-04  CONSIDERATION TO APPROVE AN ANNUAL CONTRACT 
WITH ARROYO SECO SEPTIC SERVICES TO PROVIDE SEPTIC TANK PUMPING 
AND DISPOSAL FOR FISCAL YEAR 26-27 
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 E. 
RESOLUTION 2026-20 PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND 
PROGRAM ADMINISTERED BY NEW MEXICO DEPARTMENT OF 
TRANSPORTATION 

 

 F. RESOLUTION NO. 2026-21 A RESOLUTION ACKNOWLEDGING THE 4th QUARTER 
FY2026 FINANCIAL REPORT AS OF JUNE 30, 2026. 

 G. RESOLUTION NO. 2026-22 REQUESTING APPROVAL OF THE FY2027 FINAL 
BUDGET 

 H. RESOLUTION 2026-23 A RESOLUTION AMENDING THE CONTRACT EXTENSION 
END DATE FOR THE WATER & WASTE WATER STUDY CONTRACT TO 
DECEMBER 31, 2026 FOR ADDITIONAL TIME. 

8. ACTION AND DISCUSSION ITEMS 

 A. CONSIDERATION TO APPROVE AND AUTHORIZE THE PURCHASE OF CAPITAL 
EQUIPMENT A 2024 JOHN DEERE 770GP MOTOR GRADER 

 B. RESOLUTION NO. 2026-24 A RESOLUTION RATIFYING AND CONFIRMING THE 
ESTABLISHMENT AND IMPLEMENTATION OF THE WILLIAMS LAKE TRAILHEAD 
HIKER PARKING PROGRAM, ADOPTING A PUBLIC PARKING FEE SCHEDULE, 
AUTHORIZING THE VILLAGE ADMINISTRATOR TO ADMINISTER THE PROGRAM, 
AND RATIFYING PARKING FEES COLLECTED PRIOR TO ADOPTION OF THIS 
RESOLUTION 

9. EXECUTIVE SESSION AND REPORT ON SESSION 

10. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE 
VILLAGE COUNCIL  
08-21-2026-REGULAR MEETING. The next regularly scheduled meeting of the Council of the 
Village of Taos Ski Valley will be held as a hybrid in-person and on-line meeting on August 21, 
2026, at 1:00 pm in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM and the Agenda, Agenda 
attachments, and Zoom Meeting link will be available to the public on the Village website at 
https://www.vtsv.org. 

11. ADJOURNMENT 
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VILLAGE COUNCIL REGULAR MEETING MINUTES 
MEETING TO BE HELD VIA HYBRID - IN PERSON AND ONLINE 

MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD. 
TAOS SKI VALLEY, NEW MEXICO 
FRIDAY, JUNE 19, 2026 AT 1:00 PM 

   
1. CALL TO ORDER AND NOTICE OF MEETING 

The regular meeting of the Village Council was called to order by Mayor Chris Stanek at 1:00 pm. Notice 
of the meeting was properly posted. 

2. ROLL CALL 

Henri Hammond-Paul, Village Administrator, called the roll and a quorum was present. 

Governing Body Present: 

Mayor Chris Stanek 

Councilman Matt Myers 

Councilman Chris Stagg 

Councilman Tom Wittman 

 
Not Present:  
Councilman Turner 

3. APPROVAL OF AGENDA 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0 

4. APPROVAL OF MINUTES 

 A. 05/15/2026-Regular Village Council Meeting 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0 

5. CITIZEN'S FORUM 

 A. Limit of 5 minutes per person related to a specific agenda item or non-agenda items. Please 
email msalazar@vtsv.org to sign up in advance so that you can be recognized.  

Dan Vaughn, TSV Chamber of Commerce CEO, announced the upcoming 20th annual Up and Over 
Trail Race Weekend on August 1st-2nd and requested volunteers, particularly noting the need for CPR-
trained ski patrol and EMS support due to Mogul Medical's summer closure. Mr. Vaughn requested 
residents, guests, etc to email or call him to volunteer for the 20th annual Up and Over Trail Race. 
dan@taosskivalleychamber.com  
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Resident Mike Fitzpatrick raised concerns about his rejected CIAC membership application and 
criticized transparency issues with TIDD meetings and consent decrees.  

Mr. Fitzpatrick reported on the recent formation of the Amizette Transparency and Accountability 
Committee, noting that the group was organized by local residents to address community matters. Mr. 
Fitzpatrick addressed the Council regarding the pending Water Rate Study, emphasizing its importance to 
the Amizette Transparency and Accountability Committee and other regional parties. He requested 
prompt delivery of the results as soon as they become available, noting that the information is currently 
subject to an outstanding IPRA request. 

 

 

 
 

 
  
 

 
6. PRESENTATIONS AND REPORTS 

 A. Mayor's Report (Mayor Chris Stanek) 

none 

 B. Administrator and Staff Reports (Henri Hammond-Paul, Village Administrator) 

 1. 
PRESENTATION AND DISCUSSION OF FY2028–FY2032 INFRASTRUCTURE 
CAPITAL IMPROVEMENTS PLAN 
 

Administrator Hammond-Paul presented a comprehensive Infrastructure Capital Improvement Plan 
(ICIP) required by the Department of Finance and Administration, outlining six strategic investment 
priority areas including public safety, water security, community sustainability, workforce housing, 
energy resilience, and mobility/recreation. The plan identified five key projects totaling $17.5 million 
over five years, including a new civic facility combining Village Hall and emergency operations center, 
water and wastewater infrastructure improvements, public safety vehicle replacement, and recreation 
access enhancements. The next steps involve advocating to state legislators for capital outlay funding and 
pursuing specific tailored funding opportunities through various state programs.  
A PowerPoint presentation was presented.  

Councilor Myers raised a question regarding whether the Village currently utilizes or retains a 
professional lobbyist to represent its interests. Councilor Stagg responded to Councilor Myers' inquiry 
and reported on his involvement with the Municipal League board and stated that Joe Thompson has been 
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one of our lobbyists when needed, it's on a project-by-project basis. Administrator Hammond-Paul 
explained that they revised the ICIP by removing $20 million from the previous year's list to create more 
realistic and achievable goals for critical infrastructure needs.  

The council also noted that some projects like the Water Trust Board might have more available funding 
and could move forward faster than others.  
 
Staff Reports 
Administrator Hammond-Paul reported a presentation is scheduled for June 26th with Stifle Public 
Finance to discuss various funding mechanisms available to the municipality on exploring general bond 
obligation schedules for the Village. Administrator Hammond-Paul reported that roof replacement work 
at the wastewater treatment plant would begin the following week. Hammond-Paul discussed the 
implementation of paid parking at the Ski Valley hiker parking area, which will cost $5 per day or $10 for 
a season pass, with a digital payment system through Square.  

 C. Planning & Zoning Commission (Mayor Pro Tem Tom Wittman) 

Mayor Pro Tem Wittman stated the minutes for the June 1, 2026, P&Z Commission meeting were 
attached to the agenda packet and summarized the concurrent Public Hearing that was held during the 
June 1st meeting. The P&Z Commission unanimously approved TSVI’s application for a CUP extension 
for the Parcel C development. In response to inquiries, TSVI CEO John Kelly stated that construction on 
Parcel C would begin after the completion of the St. Bernard project. The next P&Z meeting will take 
place on July 6, 2026, at 1:00 p.m. 

 D. Public Safety Committee (Henry Caldwell) 

Minutes were presented in the agenda packet. 

 E. Firewise Community Board (Henry Caldwell)  

Minutes were presented in the agenda packet. 

 F. Parks & Recreation Committee (Joan Woodard) 

Committee Chair Woodard reported that approximately 110 participants gathered for the annual Spring 
Cleanup Day on May 26, 2026, clearing trash from Amizette, the village core, and the Kachina Basin. 
Chair Woodard reported the first input review is underway from ECTA concerning the comprehensive 
trails and parks plan. The final version of this review will be brought before the Mayor and Council for 
future evaluation and approval. 

 

 
  
 G. Lodger’s Tax Advisory Board (Councilman Chris Stagg) 

No Reports 

 H. TIDD (Mayor Pro Tem Tom Wittman) 
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No Reports 

7. CONSENT AGENDA 
This item is placed on the agenda so that the Governing Body, by unanimous consent, can designate 
those routine agenda items that they wish to be approved or acknowledged by one motion. If any 
proposal does not meet with the approval of all Governing Body members, that item will be heard 
when reached under the regular agenda. (None) 

No Items 

8. ACTION AND DISCUSSION ITEMS 

 A. RESOLUTION 2026-17 A RESOLUTION REAFFIRMING THE VILLAGE'S EXISTING 
LAND USE ASSUMPTIONS, CAPITAL IMPROVEMENTS PLAN, AND 
DEVELOPMENT IMPACT FEE SCHEDULE WHILE THE CAPITAL IMPROVEMENTS 
ADVISORY COMMITTEE IS RECONSTITUTED AND UPDATED DEVELOPMENT 
FEES ACT DOCUMENTS ARE PREPARED. 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0 

 B. APPOINTMENT OF MEMBERS TO THE CAPITAL IMPROVEMENTS ADVISORY 
COMMITTEE (CIAC) 

MOTION: Councilor Myers SECOND: Councilor Wittman PASSED: 3-0 

 
DISCUSSION: Administrator Hammond-Paul reported receiving nine applications for committee 
service, with eight recommended for approval. To assist with onboarding new members, three existing 
members will continue their terms. The proposed structure recommends two-year terms for the returning 
members and three-year terms for the new members. Mayor Stanek extended his appreciation to all 
members and participants for their ongoing support, commitment, and volunteer service to the committee. 
 
 C. RESOLUTION 2026-18 A RESOLUTION ADOPTING THE FY 2028-2032 

INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0 

 D. APPROVAL OF PLANNING, LAND USE & DEVELOPMENT DIRECTOR / DEPUTY 
ADMINISTRATOR POSITION AND JOB DESCRIPTION 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0 

 
DISCUSSION: Village Administrator Hammond-Paul reported on the operational benefits of hiring a 
Planning, Land Use, and Development Director / Deputy Administrator. He explained that the position 
would manage land use and planning responsibilities, provide critical deputy administrative support, and 
drive municipal expansion. Key focus areas for the new role would include economic development, new 
business attraction, and oversight of special municipal projects. 
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 E. RESOLUTION 2026-19 A RESOLUTION DECLARING EXTREME OR SEVERE 
DROUGHT CONDITIONS AND RESTRICTING THE SALE AND USE OF FIREWORKS 
WITHIN THE VILLAGE OF TAOS SKI VALLEY PURSUANT TO NMSA 1978, 
SECTION 60-2C-8.1 

MOTION: Councilor Myers SECOND: Councilor Wittman PASSED: 3-0 

9. EXECUTIVE SESSION 
The following matters may or may not be discussed in closed session under the NM Open Public 
Meetings Act under exemptions 10-15-1.H (8): meetings for the discussion of the purchase, 
acquisition or disposal of real property or water rights by a public body, 10-15-1. H (7): attorney 
client privilege pertaining to threatened or pending litigation in which the public body is or may 
become a participant, and 10-15-1.H (2) limited personnel matters. 

 A. Discussion of limited personnel matters by the Village Administrator with the Mayor and 
Council. 

To enter into closed session 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0 

 
To return from closed session 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0 

10. REPORT ON CLOSED SESSION 
(John Appel, Village Attorney) 

Attorney Appel reported on closed session stating the only matters that were addressed were 10-15-1.H 
(2) limited personnel matters. 
MOTION: To approve the financial arrangement for the employee involved as it was for the previous 
year 

MOTION: Councilor Myers SECOND: Councilor Wittman PASSED: 3-0 
 
11. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE 

VILLAGE COUNCIL  
07-17-2026-REGULAR MEETING. The next regularly scheduled meeting of the Council of the 
Village of Taos Ski Valley will be held as a hybrid in-person and on-line meeting on July 17, 2026, 
at 1:00 pm in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM and the Agenda, Agenda 
attachments, and Zoom Meeting link will be available to the public on the Village website at 
https://www.vtsv.org. 

12. ADJOURNMENT 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0 
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____________________________ 
Mayor Chris Stanek 

ATTEST: 
 
 
____________________________ 
Village Clerk, Marlene Salazar 
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VILLAGE OF TAOS SKI VALLEY 

VILLAGE ADMINISTRATOR’S REPORT 
To: Mayor Christopher Stanek and Members of the Governing Body​
 From: Henri Hammond-Paul, Village Administrator​
 Date: July 17, 2026​
 Subject: Administrator’s Report 

Administrator’s Overview 
During this reporting period, staff continued work on several foundational initiatives intended to 
strengthen Village operations, improve customer service, and create clearer and more 
predictable administrative processes. 

Major efforts include onboarding the new Deputy Administrator and Planning and Land Use 
Director, developing a comprehensive personnel handbook, preparing a municipal and land-use 
code revision plan, formalizing the Village’s payroll schedule, improving utility billing procedures, 
expanding digital payment options, and coordinating regional transportation planning. 

Deputy Administrator and Planning and Land Use 
Director 
Jordan Yutzy has joined the Village as Deputy Administrator and Director of Planning and Land 
Use. This combined position provides additional capacity for permitting, planning, special 
projects, and organization-wide process improvement. 

Jordan’s initial priorities include reviewing active and pending permits, improving application 
intake and internal routing, establishing clearer review timelines, and improving responsiveness 
to applicants, residents, contractors, and property owners. 

He will also lead or support: 

●​ Municipal and planning and land-use code revisions. 
●​ Capital Improvements Advisory Committee activities. 
●​ Development review coordination. 
●​ Permit tracking and workflow improvements. 
●​ Special projects assigned by the Village Administrator. 
●​ Broader improvements to Village processes and customer service. 
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A central goal is to move Village operations away from informal procedures and individual 
institutional knowledge and toward clearly documented, predictable, and transparent workflows. 

Personnel Policy and Employee Handbook 
Staff continues to develop a comprehensive personnel policy and employee handbook. The 
Village currently relies on a combination of policies, historical practices, and informal procedures 
that do not always provide employees or supervisors with clear and consistent guidance. 

The updated handbook will address recruitment and hiring, employee classifications, 
compensation, payroll, leave and holidays, workplace conduct, outside employment, flexible 
work, performance management, corrective action, separation procedures, and the respective 
authority of the Mayor, Governing Body, Village Administrator, and department directors. 

The objective is to create a clear and legally supportable framework that provides employees 
with predictable expectations and fair procedures while giving supervisors the tools necessary 
to manage a professional and high-performing organization. 

The draft will undergo internal and legal review before being presented to the Governing Body. 

Payroll Schedule Transition 
The Village is formalizing its payroll schedule to improve predictability, accountability, and 
internal financial controls. 

For the remainder of calendar year 2026, employees will continue to have a scheduled 
Wednesday payday. Payroll will be processed and transmitted on Tuesday for a Wednesday 
effective date. The Village can guarantee timely processing and transmission, although the 
precise time that funds appear in an employee’s account may depend on the employee’s 
financial institution. 

Beginning in January 2027, payroll will be issued on the Friday following the close of each pay 
period. 

The Village initially considered making the change during 2026. However, additional transition 
time will allow employees to adjust automatic payments, withdrawals, and other personal 
financial arrangements tied to the current Wednesday schedule. 

The January implementation balances sound payroll administration with an understanding of the 
practical effect the change may have on employees and their families. 

Municipal and Planning and Land-Use Code Revision 
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Staff is developing a structured plan to modernize the Village’s municipal code, with particular 
emphasis on planning and land-use regulations. Portions of the existing code are outdated, 
internally inconsistent, difficult to administer, or no longer reflective of current Village operations 
and priorities. 

The work will proceed in two phases. 

An interim update, expected to take approximately three to four months, will address immediate 
technical corrections, outdated references, unclear administrative authority, procedural gaps, 
and provisions that unnecessarily delay routine operations. 

A more comprehensive revision will follow over approximately one year. That effort will include 
staff and legal review, Governing Body work sessions, Planning and Zoning Commission 
participation, advisory committee input, and opportunities for community engagement. 

The broader update will focus on creating a code that is easier to understand and administer 
while supporting appropriate growth, housing, economic development, infrastructure planning, 
mountain aesthetics, environmental stewardship, wildfire resilience, recreation access, and 
high-quality development. 

Capital Improvements Advisory Committee 
The Capital Improvements Advisory Committee has been reconstituted and will assist the 
Village with reviewing land-use assumptions, infrastructure needs, capital improvements, and 
development impact fees. 

The committee will organize its meeting schedule, appoint a chair, review existing information, 
and begin developing recommendations. The Deputy Administrator and Director of Planning 
and Land Use will serve as the primary staff liaison. 

This work will help ensure that future impact-fee recommendations are based on current 
information regarding growth, infrastructure capacity, capital needs, and the cost of providing 
public facilities. 

Regional Transportation Planning 
The Village will host the August meeting of the Northern Pueblos Regional Transportation 
Planning Organization. 

The meeting will bring representatives from Los Alamos, Rio Arriba, Santa Fe, and Taos 
counties; the City of Española; the Towns of Taos and Red River; the Villages of Chama, 
Questa, and Taos Ski Valley; regional Pueblos and tribal governments; and the North Central 
Regional Transit District. 
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Hosting the meeting provides the Village with an opportunity to strengthen regional partnerships 
and highlight transportation issues important to Taos Ski Valley, including: 

●​ The condition and capacity of NM 150. 
●​ Seasonal traffic and parking demand. 
●​ Emergency and wildfire evacuation. 
●​ Regional transit and employee transportation. 
●​ Pedestrian and bicycle connectivity. 
●​ Recreation and trailhead access. 
●​ Funding for roadway and transportation improvements. 

Staff will prepare a concise overview of the Village’s current transportation projects, needs, and 
long-term priorities. 

Utility Billing and Delinquent Accounts 
Staff is developing a comprehensive utility billing and delinquency policy before beginning more 
intensive collection and enforcement efforts. 

A significant number of accounts are currently in arrears. Some may be connected to the 
transition from the former billing system, including customers whose automatic payments did not 
transfer to the new platform. 

Before moving toward deeper enforcement, including service disconnection or liens, the Village 
will ensure that its policies, notices, customer records, legal authority, internal procedures, and 
data systems are accurate and clearly organized. 

The policy will address the full utility billing process, including: 

●​ Meter reading and account verification. 
●​ Bill preparation and delivery. 
●​ Payment due dates. 
●​ Courtesy reminders and customer contact. 
●​ Late charges and interest. 
●​ Billing disputes and account corrections. 
●​ Payment arrangements. 
●​ Final notices and administrative review. 
●​ Disconnection and reconnection procedures. 
●​ Liens and other remedies when legally authorized. 

The goal is to create a fair, predictable, and transparent process in which customers understand 
what is owed, when payment is due, how an account may be disputed or resolved, and what 
actions the Village may take if the balance remains unpaid. 
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Once the policy infrastructure and account data are in place, staff will apply the process 
consistently across similarly situated accounts. 

Digital Payments 
The Village has invested in new digital payment infrastructure through Square. Customers can 
now pay for an expanding range of Village services using credit or debit cards, subject to a 
small processing fee. 

This capability makes it easier to collect permit fees, licenses, recreation and parking charges, 
administrative fees, and other payments without requiring customers to use cash or checks. 

The system also provides electronic receipts, clearer transaction records, and improved 
reconciliation for Finance staff. Staff is establishing procedures for payment processing, refunds, 
account coding, reconciliation, and financial reporting. 

This is part of the Village’s broader effort to modernize customer service and make it easier for 
the public to conduct business with the Village. 

Hiker Parking Program 
The Village’s paid hiker parking program appears to have had a successful early launch. 

Metric through July 13 Result 

Paid transactions 413 

Day passes 372 

Season passes 41 

Gross revenue $2,270 

Average daily 
transactions 

29.5 

Average daily revenue $162s 

The July 4–5 weekend generated 112 transactions and $605, representing approximately 27% 
of all program activity to date. 

Approximately 70% of purchases were associated with vehicles registered outside New Mexico. 
The largest sources were New Mexico with 125 purchases, Texas with 107, Colorado with 44, 
California with 23, and Arizona with 20. 
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The results indicate that the program is primarily capturing revenue from recreation visitors 
rather than placing the financial burden on Village residents. 

Day passes account for approximately 90% of transactions and 82% of revenue. The $10 
season pass has encouraged participation but pays for itself after only two visits. Staff will 
evaluate season-pass pricing after the initial operating season, when more information is 
available regarding repeat use, operating costs, and demand. 

Approximately 71% of purchases occurred between 6:00 a.m. and noon, with the greatest 
activity between 8:00 and 10:00 a.m. This information can help guide enforcement, visitor 
assistance, restroom servicing, and parking-area monitoring. 

Payment completion has been strong, although staff identified minor issues involving 
license-plate formatting, product-selection discrepancies, and possible duplicate purchases. 
Next steps include improving plate validation, reviewing duplicate transactions, and conducting 
periodic lot counts to compare paid transactions with actual occupancy. 

The early results support continuation of the program as both a visitor-management tool and a 
source of funding for restroom servicing, trash collection, signage, parking maintenance, 
enforcement, and future trailhead improvements. 

Department Updates 

Finance 
Preliminary fiscal-year financial information indicates that total Village revenue through June 
was approximately 12.85% below the comparable prior-year period. Gross receipts tax revenue 
was approximately 12% below the prior year, while lodgers’ tax revenue was approximately 
4.4% lower. Property-tax revenue was approximately 8.5% higher. 

Total expenditures were approximately 7.6% below the comparable prior-year period. Several 
expenditure categories increased, including payroll and benefits, insurance, professional 
services, repairs, equipment rentals, and capital expenditures. Some increases reflect 
grant-funded projects, infrastructure work, reimbursement timing, and one-time costs. 

Combined water and sewer revenues received were approximately 9.34% higher than in the 
prior year. 

The Village is currently managing 14 active grants supporting transportation, water 
infrastructure, capital improvements, Fire and EMS, the microgrid, and parks and trails. 
Reimbursement requests continue to be submitted, although not all reimbursements had been 
received as of the reporting date. 
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Public Works and Utilities 
Routine monthly drinking-water samples were collected for June, and Wheeler Peak completed 
waterline improvements and installation of pressure-reducing valves. 

The New Mexico Environment Department completed a sanitary survey of the Village’s 
drinking-water system. The survey identified one significant deficiency: external corrosion and 
coating failure on the Green Storage Tank. No additional significant deficiencies were identified. 

Public Works submitted a corrective action plan describing the preparation, priming, and 
repainting work necessary to address the tank’s exterior condition. The work is scheduled for 
completion by August 31, 2026, followed by a final inspection. 

The Village’s 2025 Consumer Confidence Report has also been prepared. The report describes 
the Phoenix Spring source, treatment process, and required water-quality testing. Reported 
lead, copper, nitrate, barium, chlorine, and total trihalomethane results did not exceed applicable 
maximum contaminant or action levels. 

The report also discloses a monitoring issue involving missed TTHM and HAA5 samples and 
describes the Village’s continuing work on its service-line inventory. 

For wastewater operations, the June discharge monitoring report was scheduled for submission 
on July 15. Prodigy continues monthly site visits to assist with operational review, data entry, 
and reporting. The wastewater treatment plant discharged approximately 1,172,241 gallons of 
treated effluent during June. 

Public Works continues road maintenance and dust-control operations. Recent work included 
Snowshoe Road and Kachina Road between the hiker parking area and Fire Station 2. Public 
Works and the Fire Department are coordinating wood-chipping work, and new gates were 
installed at the upper and lower entrances to Kachina Vista Park. 

Public Safety 
The Police Department continues regional planning and training associated with the transition 
from the current Spillman dispatch and records system to the new Mark43 platform. The 
transition will affect how calls are dispatched, documented, and reported and will require 
continued coordination with Taos County Dispatch and other participating agencies. 

The department fully expended its FY2026 Law Enforcement Protection Fund allocation, 
avoiding the return of unused funding to the State. 

Community Weekend operations were completed without significant incidents. The department 
also prepared an operational plan for the July 4 weekend, including traffic management, public 
safety, and hiker-parking operations. 
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Fire, EMS, and Wildland Deployments 

The Fire Department has continued to support regional wildfire response while maintaining local 
emergency coverage. 

The Village’s reserve ambulance completed a 14-day deployment supporting the Rio and 
McCauley Springs fires. The Village’s Rapid Extraction Module Support team was deployed to 
those incidents and subsequently reassigned to the Beehive Fire, with qualified personnel 
rotating through the assignment. 

The Village’s Type 6 wildland engine was also deployed to the Beehive Fire. 

These deployments provide valuable experience, strengthen regional mutual-aid relationships, 
and generate reimbursable revenue that supports Fire and EMS operations. Despite multiple 
assignments, the department maintained its local staffing level of two personnel per day. 

The department also continues work on forestry treatment, homeowner defensible-space 
projects, volunteer recruitment, and employee development. The Village submitted a FEMA 
SAFER grant application that could support additional full-time staffing and progress toward 
reliable 24-hour Fire and EMS coverage. 
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                 Monthly Accomplishments June 2026 
 
                          Police Chief/ Director of Fire/EMS/SAR & Wildland 
                           Virgil Vigil 
 Police 

  
 

• Lieutenant Salazar and I have several meetings this month with the representees from the Mark 
43, Taos County Dispatch and other local law enforcement entities. Mark 43 is the new 
dispatch system that is going to replace Taos Central Dispatch’s current Spillman system. This 
Mark 43 system is very crucial and will replace how we are dispatched to police calls and how 
they are reported. Taos County Dispatch is preparing to bring this system live before the end of 
the year. This is going to require a lot of meetings and training to make this possible. 

 
 

•  I worked with our Finance Director Carol to spend the entire LEPF FY26 Law Enforcement 
Protection Fund. If this fund is not entirely spent the remaining balance must be forfeited back 
to the State. We were able to spend all the funds and no forfeit any funds.  

 
  

• We conducted and executed operations plans for Community Weekend. This event had no 
issues to report and functioned without any incidents to report. 
 

• We also prepared an operation plan for the upcoming 4th of July Day weekend. This operation 
will include abundant parking for Hiker Parking. This will also include a plan for the paid parking 
that was recently implemented. 

 
  

• Lt. Salazar is finishing up on completing and updating numerous procedures that still need to 
be customized and updated 
    

• I also attended the Public Safety/Firewise, Lepc, Dwi Council, MDT, and E911 boards meeting. 
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Fire Department/EMS Staff Repots 

 
Another successful and busy FD month has passed.  
Some important updates:  
 

• Wildfire season continues to keep us busy. We deployed our back-up ambulance (Med311) 
to the Rio and McCauley Springs Fires where it completed a 14-day tour staffed with Aidan 
Giroso and Bob Heflin.  

 
• We deployed our REMS Team to the same fires and rotated staffing with Kyle Miller, August 

Young and Leland Thompson. It has been reassigned to the Beehive Fire staffed by Leland 
Thompson and August Young, but we are rotating in Kyle Miller and Thomas Peters to 
continue the assignment. 

 
• The Type 6 Engine was also deployed to the Beehive Fire staffed with Chris Hansen and 

Matt Bergmann. It is our goal to get everyone time and experience on wildfire assignments, 
and we are close to having deployed everyone in the department. 
 

•  There are still a lot of seasons left, and we anticipate getting everyone out at some point. 
Despite how busy we have been with fire assignments and how many people have been 
committed; the department has remained fully staffed with two personnel per day.  

 
• Grant work for forestry treatment and homeowner wildland fire defensible space continues 

engaging all employees and creating more work opportunities.   
 

• We continue to get great assistance from volunteer Antonio Montes. There are a couple of 
other folks looking to volunteer that we will be contacting soon. 

 
• We received an application from a very experienced firefighter out of Las Vegas FD who 

used to work on a FD in TX. He will be a great addition to strengthening our numbers and 
ensuring we have enough people to fill shifts. 

 
• We applied for the FEMA SAFER Staffing grant in hopes of being able to offer full-time jobs 

with benefits to those qualified as well as 24/7 coverage.  
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rplwtiar.x1 07/09/26

TAOS CENTRAL DISPATCH
Incidents Assigned as Responsible Officer

Officer:   Flores T
Nature of Incident Total Incidents
Information 1
Total: 1

Officer:   GF
Nature of Incident Total Incidents
Traffic Hazard 1
Total: 1

Officer:   HUTTER J
Nature of Incident Total Incidents
Animal-General 1
Citizen Assist 2
Disturbance 1
Elevator Rescue 1
Parking Viol 7
Traffic Hazard 3
Traffic Stop 8
Welfare Check 3
Total: 26

Officer:   SALAZAR R
Nature of Incident Total Incidents
Elevator Rescue 1
Total: 1

Officer:   TAFOYA M
Nature of Incident Total Incidents
Accident-No Inj 1
Alarm-Comm 1
Alarm-Res 1
Civil Stand By 1
Domestic 1
Lockout 1
Welfare Check 1
Total: 7
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Incidents Assigned as Responsible Officer Page 2 of 2

Report Includes:
All dates reported between `00:00:00 06/01/26` and `00:00:00 07/01/26`, All how received, All agencies matching `SV`, All
nature of incidents, All location codes, All dispositions, All clearances, All offense as observed, All offense as reported

rplwtiar.x1 07/09/26

Officer:   VIGIL V
Nature of Incident Total Incidents
Alarm-Res 2
Fall 1
Total: 3
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Report Includes:
All dates between `00:00:00 06/01/26` and `00:00:00 07/01/26`, All agencies matching `SVFD`, All conditions observed, All
conditions reported, All condition codes, All nature of incidents, All location codes, All responsible officers, All disposition
codes, All circumstance codes

rpfrtir.x1 07/09/26

TAOS CENTRAL DISPATCH
Fire Total Incident Report, by Agency

Agency Total Incidents
TAOS SKI VALLEY FIRE DEPT 5

Total Incidents for This Report:   5
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PUBLIC WORKS UPDATE 

 July 17,2026 

 

 

• WATER 

 

▪ Monthly Water samples: Kevin Cisneros Collect the regular monthly water routine 

samples for the month of June. 

 

▪ Wheeler Peak finished up their water line up grade and installing of PRV’s  

 

▪ The sanitary survey was submitted to the Village on June 15. The survey identified only 

one corrective action that remains to be completed: painting the green water storage 

tank. A Corrective Action Plan (CAP) letter was submitted to the New Mexico 

Environment Department (NMED) outlining the Village's plan and schedule for 

completing the work. The Village indicated that the tank painting is scheduled to be 

completed at the end of August. 

 

 

 

 

 

 

 

 

 

• Wastewater 

 

▪ DMR to be Submitted July 15th for the month June 2026.  

  

▪ Prodigy continues monthly site visits to assist with data entry and DMR review prior to 

DMR submissions.   

 

▪ The sewer plant discharged a total of 1,172,241 gallons to the river during the month of 

June. 
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• Roads 

 

▪ The Public Works Department continues road maintenance throughout the Village and 

operates the water truck to help control dust. 

 

▪ Public Works crew completed road work on Snowshoe Road and Kachina Road, from 

Hiker Parking to Fire Station 2. Work included roadway maintenance and improvement 

efforts along this section 

 

 

 

• Solid waste 

 

▪ The Public Works Department and Fire Department are going to work together to do 

wood chipping in July.  

 

 

 

• Parks & Rec  

▪ New gates were installed at the bottom and top of Kachina Vista Park   
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SCIENCE | INNOVATION | COLLABORATION | COMPLIANCE     

8801 Horizon Blvd., Albuquerque, NM  87113|505-469-7457   | www.env.nm.gov 

 

MICHELLE LUJAN GRISHAM   JAMES C. KENNEY 
GOVERNOR    CABINET SECRETARY 

  
 

Notification provided via E-mail 
 
June 15, 2026 
 
 
Gabe Vasquez; gvasquez@vtsv.org  
Village of Taos Ski Valley, NM3533329    
PO Box 100 
Taos Ski Valley, NM 87525  
 
RE: 2026 Sanitary Survey Report   
 
Dear Gabe Vasquez: 
 
On February 25, 2026 the New Mexico Environment Department-Water Protection Compliance & 
Enforcement Bureau (NMED-WPCEB) conducted a sanitary survey site visit at the Village of Taos Ski Valley 
water system. 
 
During the sanitary survey, one significant deficiency was identified. The Village of Taos Ski Valley must 
submit a written Corrective Action Plan (CAP) to WPCEB within 30 days of the sanitary survey cover letter 
date and take corrective action for any significant deficiencies found during the sanitary survey no later than 
120 days from the date on this survey cover letter.  A CAP form is included at the end of the sanitary survey 
report.  
 
Failure to correct and provide documentation of significant deficiency corrections within the established 
timeframes, will result in treatment technique violations being issued to Village of Taos Ski Valley water 
system.   

 
NMED WPCEB appreciates your assistance in this matter and your compliance efforts to ensure protection 
of the State's drinking water.  If you or members of your staff have any questions or need additional 
clarification concerning this report, please contact me at 505-670-6090   or by e-mail at  
elias.liakos@env.nm.gov.  
 
Respectfully, 
 
 
S. Elias Liakos, Compliance Officer 
Water Protection Compliance & Enforcement Bureau 
Compliance & Enforcement Division 
   
cc: Brandi Littleton, Compliance Supervisor (electronic) 
       Electronic Central File 
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2026 
SANITARY SURVEY REPORT 

 
 
 
 

For 
 

Village of Taos Ski Valley 
NM3533329    

 
Este informe contiene información importante acerca de su agua potable.  

Haga que alguien lo traduzca para usted, o hable con alguien que lo entienda. 

 
 

Prepared by: Elias Liakos– Compliance Officer  
New Mexico Environment Department 
1190 St. Francis Dr. Suite S 2053 
Santa Fe, NM 87505 
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State of New Mexico 
Environment Department 

Compliance & Enforcement Division 
Water Protection Compliance & Enforcement Bureau

8801 Horizon Blvd. 
Albuquerque, NM  87113 

RECORD OF INSPECTION 

This Sanitary Survey Report fulfills the requirements of New Mexico Administrative Code 20.7.10.100 incorporating 
40 Code of Federal Regulations 141.21(d) (ii) (2) and 142.16(o)(2) for completing a State approved survey. 

   Compliance Officer Signature: _______________________________ Date: ______________ 
    Elias Liakos, Compliance Officer

6/15/2026
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INTRODUCTION  
A sanitary survey enables the New Mexico Environmental Department Water-Protection Compliance & 
Enforcement Bureau (NMED WPCEB) to provide a comprehensive review of the components of a water system, 
to assess the operating condition and adequacy of the water system, and to determine if past recommendations 
have been implemented effectively. The Sanitary Survey encompasses eight specific elements that are evaluated 
during the survey.  Those eight elements are: 
 

• Source (Protection, Physical Components, and Condition); 
• Treatment 
• Distribution System 
• Finished Water Storage 
• Pumps/Pump Facilities and Controls 
• Monitoring/Reporting/Data Verification 
• Water System Management/Operations 
• Operator Compliance with State Requirements 

 
Each element may not be specifically mentioned within this report; however, a significant deficiency or area of 
concern will be noted if any issues are discovered with any of these eight (8) elements. 
 
The Administrative Contact for Village of Taos Ski Valley was given prior notification of the sanitary survey. The 
preliminary sanitary survey letter provided a list of required records which would be reviewed as part of the 
sanitary survey as well as a checklist for preparing for the sanitary survey.  The letter requested that specific 
records be provided to the Compliance Officer prior to the sanitary survey.   
 
The sanitary survey was conducted by Roy Cates and Elias Liakos, Compliance Officers of the NMED WPCEB on 
February 25, 2026.  Also, in attendance was Administrative Contact Gabe Vasquez and system operator Kevin 
Cisneros.  
 
BACKGROUND 
The previous sanitary survey at Village of Taos Ski Valley was conducted on November 19, 2018, by Greg Quartieri.   
During the previous sanitary survey, two significant deficiencies were cited.  All significant deficiencies identified 
during the previous sanitary survey were corrected. 
 
 
SYSTEM DESCRIPTION 
The Village of Taos Ski Valley is a ground water system with an approximate population of 418 with 190 total 
service connections.  The population for Village of Taos Ski Valley was calculated in accordance with 20.7.10.9.A 
NMAC.  The Village of Taos Ski Valley water system is classified as a community water system according to the 
New Mexico Drinking Water Regulations 20.7.10 NMAC. The water system consists of one (1) infiltration gallery, 
one (1) treatment plant for disinfection utilizing liquid sodium hypochlorite, three (3) storage tanks with a 
combined storage capacity of approximately 750,000 gallons and the distribution.  
 
The system’s water source is a subsurface spring producing between 90-1000 gallons per minute depending on 
the season. The infiltration gallery (Phoenix Spring) was designed and constructed in 1992 with a stainless steel 
screen manifold, capped with a bentonite clay seal and 6” ductile iron pipe to collect water and distribute it to a 
downhill chlorination station for disinfection. A 15% sodium hypochlorite solution is fed directly upstream of a 
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buried, concrete contact chamber. From the contact chamber, water is gravity fed to the Green Storage Tank (004) 
which is a partially buried steel-constructed tank with a capacity of 250,000 gallons. The Green Storage Tank 
gravity feeds the Pioneer Glades Storage Tank (007) (buried, steel-constructed, 250,000 gallon capacity) and also 
has two turbine booster pumps that pump water to the upmost storage tank, the Kachina Storage Tank. The 
Kachina Storage Tank is concrete constructed with a storage capacity of 250,000 gallons.  

Water is gravity fed to distribution from each storage tank. The distribution system consists of 8”, 6”, 4” and 2” 
PVC and ductile iron pipe, fittings, isolation valves and fire hydrants.  

SANITARY SURVEY FINDINGS & CORRECTIVE ACTIONS 
Sanitary surveys serve as a proactive public health measure and can provide important information on a water 
system’s design and operations, can identify minor and significant deficiencies for correction before they become 
major problems, and can improve overall system compliance.   

Significant Deficiencies: 
A significant deficiency is defined as any deficiency that is causing or has the potential to cause a threat to public 
health [New Mexico Administrative Code (NMAC) 20.7.10.100 incorporating 40 Code of Federal Regulations (CFR) 
§141.403(a)(4) or § 141.723(b)].  Public Water Systems are required to take corrective action for all significant 
deficiencies found during the sanitary survey.  Corrective actions taken by the public water system must be 
acceptable to the WPCEB.

One significant deficiency was identified at the Village of Taos Ski Valley water system during the sanitary 
survey.  That significant deficiency is noted in the attached Significant Deficiency Summary page.  

Corrective Action Plans and Corrective Action: 
Village of Taos Ski Valley must submit a written Corrective Action Plan to WPCEB within 30 days of the sanitary 
survey cover letter date and take corrective action for any significant deficiencies found during the sanitary survey 
no later than 120 days after the sanitary survey cover letter date, or be in compliance with a WPCEB-approved 
schedule and plan for correcting these deficiencies [NMAC 20.7.10.100 incorporating 40 CFR §141.403(a)(4) and 
§141.403(a)(5)(i)-(ii)].

Village of Taos Ski Valley will he held to the above due dates unless an alternate schedule is requested as part of 
the Corrective Action Plan.  

CONCLUSION  
The sanitary survey site visit for the Village of Taos Ski Valley water system was completed on February 25, 2026.  

Failure to submit a Corrective Action Plan or take corrective action for any significant deficiencies identified 
during the sanitary survey and noted in the attached Significant Deficiency Summary page will result in 
treatment technique violations as per [NMAC 20.7.10.100 incorporating 40 CFR Part 141 Subpart S]. 

If you have any questions or need additional clarification concerning this report, please contact me at 505-670-
6090 or by e-mail at elias.liakos@env.nm.gov. 

Page 38 of 160



 

 

Significant Deficiencies: 
A significant deficiency is defined as any deficiency that is causing or has the potential to cause a threat to 
public health [New Mexico Administrative Code (NMAC) 20.7.10.100 incorporating 40 Code of Federal 
Regulations (CFR) §141.403(a)(4) or § 141.723(b)]. 

 
 

1. Significant Deficiency Code: 006H-External corrosion of storage facility 

Regulatory Citation: 40 CFR 141.63(d)(3) 
 
Significant Deficiency Description: The Green Storage Tank (004) appeared to have external corrosion 
and coating failure, likely requiring maintenance.  This corrosion was noted within the last storage tank 
inspection report.    
 
Required Corrective Action Plan: Village of Taos Ski Valley must submit a written Corrective Action Plan 
to WPCEB within 30 days of the sanitary survey cover letter date.   
 
Required Corrective Action: Village of Taos Ski Valley must address external corrosion visible on the 
Green Storage Tank.  
 
 

  
 

 
 

                
 

Significant Deficiency Summary 
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NMED - Drinking Water Bureau
Village of Taos Ski Valley

NM3533329

Phoenix 
Infiltration 

Gallery 
(33329002)

Booster Pump
StationTREATMENT 

PLANT #3
(33329008)

ENTRY POINT

PIONEER GLADES 
STORAGE TANK 
#2 (33329007)

KACHINA STORAGE 
TANK #3 (33329009)

Distribution Distribution

Distribution

GREEN STORAGE 
TANK #1 

 (33329004)
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             Sanitary Survey Corrective Action Plan (CAP) 
                           
Surface water and GWUDI systems must submit a CAP within 45 days of the issuance of the sanitary survey report 

PWSS Name Village Of Taos Ski Valley 
PWSS ID NM3533329    
Sanitary Survey Date: February 25, 2026 
Date report was issued: June 15, 2026 

 
Deficiency Listing– Shaded Section is to be filled out by water system representative  
 

Deficiency 
Code 

Description Choose one and fill in date: 
Date Deficiency 
was addressed 

Expected date 
of completion 

006H External corrosion of storage facility (Green Tank)   
    
    
    
    

    
Comments: 
 
If a deficiency has been addressed, submit documentation to the compliance staff listed below. 
Submit this form to: 
 
Elias Liakos at elias.liakos@env.nm.gov     
 

Corrective Action Plan submitted by: 
Signature                                                                          Printed Name                                                            Date
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 Corrective Action Plan – Green Water Tank Painting  
 
Date: July 6, 2026  
 
To: S.Elias Liakos (WPCEB)   
 
Subject: Corrective Action Plan for Green Water Tank Painting  
 
This letter serves as a corrective action plan regarding the condition 
of the green water tank located at 81 Kachina Rd. During inspection, 
it was observed that the tank's exterior coating has deteriorated and 
requires painting to prevent further corrosion, maintain appearance 
standards, and protect the asset from environmental damage.  
 
Identified Issue  
 

• Existing paint is faded, peeling, and/or showing signs of 
weathering.  

 

• Exposed surfaces are vulnerable to rust and deterioration.  
 

• The tank does not meet current maintenance and appearance 
standards.  

 
Required Corrective Actions  
 

1. Inspect the entire tank and identify all areas requiring 
preparation.  

 
2. Remove loose paint, rust, and surface contaminants through 

approved preparation methods.  
 

3. Apply primer to all exposed metal surfaces as required.  
 

4. Paint the tank using approved coating materials and colors in 
accordance with department specifications.  

 
5. Ensure all work is completed safely and in compliance with 

applicable safety procedures.  
 

6. Perform a final inspection to verify paint coverage and quality.  

7 Firehouse Road 
Post Office Box 100 

Taos Ski Valley 
New Mexico 87525 

 
(575) 776-8220 

 
E-mail: vtsv@vtsv.org 

Web Site: vtsv.org 
 

MAYOR: Chris Stanek 
 
 

COUNCIL: 
Matt Myers 

           J. Christopher Stagg 
                        Doug Turner 

Thomas P. Wittman 
 
 

VILLAGE 
ADMINISTRATOR: 

Henri Hammond-Paul 
 

  VILLAGE CLERK: 
Marlene Salazar 

 
 
 
 
 

CLERK/TREASURER: 
Vanessa N. Chisholm 
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Completion Deadline  
 
All corrective actions shall be completed no later than August 31, 
2026. 
 
Follow-Up  
 
A follow-up inspection will be conducted upon completion to ensure 
the tank meets maintenance and operational standards.  
 
Expected Outcome  
 
The green water tank will have a complete, uniform protective 
coating that enhances its appearance, extends its service life, and 
prevents corrosion-related damage.  
 
If additional resources or support are needed to complete this work, 
notify supervision immediately. 
 
Sincerely, 
 
Gabe Vasquez 
 Public Works Director  
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2025 Village of Taos Ski Valley CCR 

Spanish (Espanol) 

 

Este informe contiene informacion muy importante sobre la calidad de su agua beber. Traduscalo 

o hable con alguien que lo entienda bien. 

 

 

Is my water safe? 

 

We are pleased to present this year's Annual Water Quality Report (Consumer Confidence 

Report) as required by the Safe Drinking Water Act (SDWA). This report is designed to provide 

details about where your water comes from, what it contains, and how it compares to standards 

set by regulatory agencies. This report is a snapshot of last year's water quality. We are 

committed to providing you with information because informed customers are our best allies. 

 

 

Do I need to take special precautions? 

 

Some people may be more vulnerable to contaminants in drinking water than the general 

population. Immuno-compromised persons such as persons with cancer undergoing 

chemotherapy, persons who have undergone organ transplants, people with HIV/AIDS or other 

immune system disorders, some elderly, and infants can be particularly at risk from infections. 

These people should seek advice about drinking water from their health care providers. 

EPA/Centers for Disease Control (CDC) guidelines on appropriate means to lessen the risk of 

infection by Cryptosporidium and other microbial contaminants are available from the Safe 

Water Drinking Hotline (800-426-4791). 

 

 

Where does my water come from? 

 

The Village of Taos Ski Valley receives its drinking water from the Phoenix Spring; an 

infiltration gallery developed in 1992. It is a reliable groundwater source and provides our 

community with some of the finest water in the state. 

 

 

Source water assessment and its availability 

 

A Source Water Assessment was completed in 2010 and a copy can be found at the Village 
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Office. If you would like more information regarding the source water assessment please contact 

the Drinking Water Bureau at 505-476-8620 or toll free at 877-654-8720 

 

 

Why are there contaminants in my drinking water? 

 

Drinking water, including bottled water, may reasonably be expected to contain at least small 

amounts of some contaminants. The presence of contaminants does not necessarily indicate that 

water poses a health risk. More information about contaminants and potential health effects can 

be obtained by calling the Environmental Protection Agency's (EPA) Safe Drinking Water 

Hotline (800-426-4791). The sources of drinking water (both tap water and bottled water) 

include rivers, lakes, streams, ponds, reservoirs, springs, and wells. As water travels over the 

surface of the land or through the ground, it dissolves naturally occurring minerals and, in some 

cases, radioactive material, and can pick up substances resulting from the presence of animals or 

from human activity: 

microbial contaminants, such as viruses and bacteria, that may come from sewage treatment 

plants, septic systems, agricultural livestock operations, and wildlife; inorganic contaminants, 

such as salts and metals, which can be naturally occurring or result from urban stormwater 

runoff, industrial, or domestic wastewater discharges, oil and gas production, mining, or farming; 

pesticides and herbicides, which may come from a variety of sources such as agriculture, urban 

stormwater runoff, and residential uses; organic Chemical Contaminants, including synthetic and 

volatile organic chemicals, which are by-products of industrial processes and petroleum 

production, and can also come from gas stations, urban stormwater runoff, and septic systems; 

and radioactive contaminants, which can be naturally occurring or be the result of oil and gas 

production and mining activities. In order to ensure that tap water is safe to drink, EPA 

prescribes regulations that limit the amount of certain contaminants in water provided by public 

water systems. Food and Drug Administration (FDA) regulations establish limits for 

contaminants in bottled water which must provide the same protection for public health. 

 

 

How can I get involved? 

 

The Village of Taos Ski Valley developed a Source Water Protection Plan for the Village of 

Taos Ski Valley. This involves community wide support and planning to protect its most 

valuable natural resource and the long-term future of Taos Ski Valley. If interested in getting 

more involved with the source water protection plan, please contact Gabriel Vasquez at the 

Village Office for more information. 

 

 

Description of Water Treatment Process 

 

Your water is treated by filtration and disinfection. Filtration removes particles suspended in the 

source water. Particles typically include clays and silts, natural organic matter, iron and 
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manganese, and microorganisms. Your water is also treated by disinfection. Disinfection 

involves the addition of chlorine or other disinfectants to kill bacteria and other microorganisms 

(viruses, cysts, etc.) that may be in the water. Disinfection is considered to be one of the major 

public health advances of the 20th century. 

 

 

Water Conservation Tips 

 

 

Did you know that the average U.S. household uses approximately 400 gallons of water 

per day or 100 gallons per person per day? Luckily, there are many low-cost and no-cost 

ways to conserve water. Small changes can make a big difference - try one today and 

soon it will become second nature. 

• Take short showers - a 5 minute shower uses 4 to 5 gallons of water compared to 

up to 50 gallons for a bath. 

• Shut off water while brushing your teeth, washing your hair and shaving and save 

up to 500 gallons a month. 

• Use a water-efficient showerhead. They're inexpensive, easy to install, and can 

save you up to 750 gallons a month. 

• Run your clothes washer and dishwasher only when they are full. You can save up 

to 1,000 gallons a month. 

• Water plants only when necessary. 

• Fix leaky toilets and faucets. Faucet washers are inexpensive and take only a few 

minutes to replace. To check your toilet for a leak, place a few drops of food 

coloring in the tank and wait. If it seeps into the toilet bowl without flushing, you 

have a leak. Fixing it or replacing it with a new, more efficient model can save up 

to 1,000 gallons a month. 

• Adjust sprinklers so only your lawn is watered. Apply water only as fast as the soil 

can absorb it and during the cooler parts of the day to reduce evaporation. 

• Teach your kids about water conservation to ensure a future generation that uses 

water wisely. Make it a family effort to reduce next month's water bill! 

• Visit www.epa.gov/watersense for more information. 

 

 

Cross Connection Control Survey 
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The purpose of this survey is to determine whether a cross-connection may exist at your 

home or business. A cross connection is an unprotected or improper connection to a 

public water distribution system that may cause contamination or pollution to enter the 

system. We are responsible for enforcing cross-connection control regulations and 

insuring that no contaminants can, under any flow conditions, enter the distribution 

system. If you have any of the devices listed below please contact us so that we can 

discuss the issue, and if needed, survey your connection and assist you in isolating it if 

that is necessary. 

• Boiler/ Radiant heater (water heaters not included) 

• Underground lawn sprinkler system 

• Pool or hot tub (whirlpool tubs not included) 

• Additional source(s) of water on the property 

• Decorative pond 

• Watering trough 

 

 

Source Water Protection Tips 

 

 

Protection of drinking water is everyone's responsibility. You can help protect your 

community's drinking water source in several ways: 

• Eliminate excess use of lawn and garden fertilizers and pesticides - they contain 

hazardous chemicals that can reach your drinking water source. 

• Pick up after your pets. 

• If you have your own septic system, properly maintain your system to reduce 

leaching to water sources or consider connecting to a public water system. 

• Dispose of chemicals properly; take used motor oil to a recycling center. 

• Volunteer in your community. Find a watershed or wellhead protection 

organization in your community and volunteer to help. If there are no active 

groups, consider starting one. Use EPA's Adopt Your Watershed to locate groups 

in your community, or visit the Watershed Information Network's How to Start a 

Watershed Team. 

• Organize a storm drain stenciling project with your local government or water 

supplier. Stencil a message next to the street drain reminding people "Dump No 

Waste - Drains to River" or "Protect Your Water." Produce and distribute a flyer 

for households to remind residents that storm drains dump directly into your 

local water body. 
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Monitoring and reporting of compliance data violations 

 

Failed to collect TTHM & HAA5 samples. Health effects UKNOWN 

 

 

Additional Information for Lead 

 

The system inventory does not include lead service lines. 

We are taking photos underneath the homes of the service lines required by the state of NM Lead 

inventory. 

 

Lead can cause serious health problems, especially for pregnant women and young children. 

Lead in drinking water is primarily from materials and components associated with service lines 

and home plumbing. VILLAGE OF TAOS SKI VALLEY is responsible for providing high 

quality drinking water and removing lead pipes, but cannot control the variety of materials used 

in plumbing components in your home. You share the responsibility for protecting yourself and 

your family from the lead in your home plumbing. You can take responsibility by identifying and 

removing lead materials within your home plumbing and taking steps to reduce your family’s 

risk. Before drinking tap water, flush your pipes for several minutes by running your tap, taking 

a shower, doing laundry or a load of dishes. You can also use a filter certified by an American 

National Standards Institute accredited certifier to reduce lead in drinking water. If you are 

concerned about lead in your water and wish to have your water tested, contact VILLAGE OF 

TAOS SKI VALLEY (Public Watersystem Id: NM3533329) by calling 575-776-8220 or 

emailing gvasquez@vtsv.org. Information on lead in drinking water, testing methods, and steps 

you can take to minimize exposure is available at http://www.epa.gov/safewater/lead. 

 

Water Quality Data Table 

In order to ensure that tap water is safe to drink, EPA prescribes regulations which limit 

the amount of contaminants in water provided by public water systems. The table below 

lists all of the drinking water contaminants that we detected during the calendar year of 

this report. Although many more contaminants were tested, only those substances listed 

below were found in your water. All sources of drinking water contain some naturally 

occurring contaminants. At low levels, these substances are generally not harmful in our 

drinking water. Removing all contaminants would be extremely expensive, and in most 

cases, would not provide increased protection of public health. A few naturally occurring 

minerals may actually improve the taste of drinking water and have nutritional value at 

low levels. Unless otherwise noted, the data presented in this table is from testing done 
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in the calendar year of the report. The EPA or the State requires us to monitor for certain 

contaminants less than once per year because the concentrations of these contaminants 

do not vary significantly from year to year, or the system is not considered vulnerable to 

this type of contamination. As such, some of our data, though representative, may be 

more than one year old. In this table you will find terms and abbreviations that might 

not be familiar to you. To help you better understand these terms, we have provided the 

definitions below the table. 
 

 

 

 

 

Contaminants 

 

MCLG 

or 

MRDLG 

 

MCL, 

TT, or 

MRDL 

Detect 

In 

Your 

Water 

Range  

 

Sample 

Date 

 

 

 

Violation 

 

 

 

Typical Source 

 

Low 

 

High 

Disinfectants & Disinfection By-Products 

(There is convincing evidence that addition of a disinfectant is necessary for control of microbial 

contaminants) 

Chlorine (as Cl2) 

(ppm) 
4 4 0.2 0.03 0.7 2025 No 

Water additive used to 

control microbes 

TTHMs [Total 

Trihalomethanes] 

(ppb) 

 

NA 

 

80 

 

2.43 

 

0.66 

 

4.4 

 

2025 

 

No 
By-product of drinking 

water disinfection 

Inorganic Contaminants 

 

Barium (ppm) 

 

2 

 

2 

 

0.029 

 

NA 

 

NA 

 

2025 

 

No 

Discharge of drilling 

wastes; Discharge from 

metal refineries; Erosion 

of natural deposits 

 

Nitrate [measured as 

Nitrogen] (ppm) 

 

10 

 

10 

 

<0.5 

 

NA 

 

NA 

 

2025 

 

No 

Runoff from fertilizer use; 

Leaching from septic 

tanks, sewage; Erosion of 

natural deposits 

 

 

Contaminants 

 

 

MCLG 

 

 

AL 

 

Your 

Water 

Range # Samples 

Exceeding 

AL 

 

Sample 

Date 

 

Exceeds 

AL 

 

 

Typical Source Low High 

Inorganic Contaminants  

Copper - action 

level at consumer 

taps (ppm) 

 

1.3 

 

1.3 

 

0.59 

 

0.012 

 

0.75 

 

0 

 

2024 

 

No 

Corrosion of 

household plumbing 

systems; Erosion of 

natural deposits 

Lead - action level 

at consumer taps 

(ppb) 

 

00 

 

15 

 

2.6 

 

00 

 

4.7 

 

0 

 

2024 

 

No 

Corrosion of 

household plumbing 

systems; Erosion of 

natural deposits 
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Additional Contaminants 

In an effort to insure the safest water possible the State has required us to monitor 

some contaminants not required by Federal regulations. Of those contaminants only the 

ones listed below were found in your water. 
 

 

Contaminants State MCL Your Water Violation Explanation and Comment 

Sodium NA ppm 1.3 ppm No Erosion of natural deposits; Leaching 

 

Unit Descriptions 

Term Definition 

ppm ppm: parts per million, or milligrams per liter (mg/L) 

ppb ppb: parts per billion, or micrograms per liter (µg/L) 

NA NA: not applicable 

ND ND: Not detected 

NR NR: Monitoring not required, but recommended. 

 

Important Drinking Water Definitions 

Term Definition 

 

MCLG 

MCLG: Maximum Contaminant Level Goal: The level of a contaminant in drinking water 

below which there is no known or expected risk to health. MCLGs allow for a margin of 

safety. 

 

MCL 

MCL: Maximum Contaminant Level: The highest level of a contaminant that is allowed 

in drinking water. MCLs are set as close to the MCLGs as feasible using the best 

available treatment technology. 

TT 
TT: Treatment Technique: A required process intended to reduce the level of a 

contaminant in drinking water. 

AL 
AL: Action Level: The concentration of a contaminant which, if exceeded, triggers 

treatment or other requirements which a water system must follow. 

Variances and 

Exemptions 

Variances and Exemptions: State or EPA permission not to meet an MCL or a treatment 

technique under certain conditions. 

Violations and Exceedances 
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For more information please contact: 

Important Drinking Water Definitions 

 

MRDLG 

MRDLG: Maximum residual disinfection level goal. The level of a drinking water 

disinfectant below which there is no known or expected risk to health. MRDLGs do not 

reflect the benefits of the use of disinfectants to control microbial contaminants. 

 

MRDL 

MRDL: Maximum residual disinfectant level. The highest level of a disinfectant allowed 

in drinking water. There is convincing evidence that addition of a disinfectant is 

necessary for control of microbial contaminants. 

MNR MNR: Monitored Not Regulated 

MPL MPL: State Assigned Maximum Permissible Level 

 

90th Percentile 

Compliance with the lead and copper action levels is based on the 90th percentile lead 

and copper levels. This means that the concentration of lead and copper must be less 

than or equal to the action level in at least 90% of the samples collected. 

 

Contact Name: VASQUEZ, GABE 

Address: PO Box 100 

TAOS SKI VALLEY, NM 87525 

Phone: 575-776-8220 
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PUBLIC SAFETY COMMITTEE & FIREWISE BOARD MEETING 
MINUTES 

MEETING TO BE HELD VIA ZOOM 
MONDAY, JUNE 1, 2026 AT 10:00 AM 

   
1. CALL TO ORDER AND NOTICE OF MEETING 

The meeting was properly announced. Attending were Henry Caldwell, Michael Chandler, Kent Kiel, and 
Bob Thomas. 

2. APPROVAL OF AGENDA 
Discussion and approval of today’s Agenda 

The agenda was discussed and approved. (Motion: Kent, Second Michael, Unanimous) 

3. APPROVAL OF MINUTES 

 A. Discussion and approval of minutes of the May 4, 2026, meeting. 

The minutes of the May 4, 2026, meeting were discussed and approved. (Motion: Kent, Second Michael, 
Unanimous) 

4. PUBLIC SAFETY/FIREWISE BOARD 

 A. Wildfire Risk Reduction Program – Henri Hammond Paul 

These are the program elements Henri outlined in response to the Village Council request for a 60-day 
study to develop wildfire risk reduction program for the Village of Taos Ski Valley. Not all elements were 
discussed at this meeting. 

  1. Execute High-Impact Mitigation (Fuel Reduction, Defensible Space, Vegetation Mgt) 

Garrett Hansen outlined the progress in preparing the Fire Department to begin treating lots whose 
owners have requested support. This includes buying equipment and organizing the Fire Department 
personnel for on the ground treatment. 

  2. Expand Workforce Capacity (Crews/Contacts 

The goal is to expand the Fire Department to support 24/7 onsite coverage for TSV. Recent cuts in the 
Taos County .25% GRT program have made this goal much harder to achieve. 

  3. Build Community Forestry & Mitigation Program 

Garrett and Henry have been discussing a program modeled on the one in Angel Fire, using a mandatory 
fee based on lot size. They hope to use the program to support a 24/7 onsite coverage and to provide slash 
and onsite chipper support for Village lots. Informal discussions with the Village Council have indicated 
support in general. Henri expects to bring the program to the Village Council for formal discussion this 
month. 

  4. Align with CWPP Update 
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The Village has found some funding to support a contract to renew the CWPP. Work is expected to begin 
this month. 

  5. Establish Wildfire Mitigation Fee/Funding Mechanism 

As discussed above, there is an ongoing effort to establish a mandatory fee-based program within the 
Village. The Firewise Board may be called upon to indicate support to the Village Council. Henri indicate 
a willingness to draft such a motion for consideration next meeting. 

  6. Strengthen Policy Tools (Ordinances, Enforcement) Propane Tanks? 

Henri expressed concerns with a heavy-handed approach to fuel reduction enforcement. It would create a 
negative environment, and the Village is not staffed to support the effort required. Henri did say he was 
checking with legal regarding treatment of heavily fueled lots at no cost to owners w/o their expressed 
approval. 

  7. Advance Under Grounding (Phased) 

Henri has been discussing this with Kit Carson. They have expressed a willingness to support continuing 
the undergrounding effort. But so far, he has not gotten a firm commitment. 

  8. Improve Ingress/Egress 

No report 

  9. Maintain Grant Strategy 

No Report 

  10. Continue Firewise/Education/Home Assessments 

Initially Chris Hanson was going to perform an assessment. However, this effort has shifted to a Firewise 
Board effort to identify the lots in the Village most in need of fuel reduction. The effort has begun in 
Amizette. Garrett will cross check Henry’s list and verify the approach. 
  
  

 B. Firewise Camera? – Henry Caldwell 

Henry is looking into a camera/software approach to identification of a wildfire in the Canyon in its early 
stages. Henry will provide a report if the company replies to his inquiries. 

 C. Lot Identification for Treatments Progress – Chris Hansen 

See above. This effort has transitioned to a Firewise Board activity. 
  
  

 D. Kachina Road Bypass Status – Henri Hammond-Paul or Gabe Vasquez 

Henri stated that work had begun. He will provide a more comprehensive report next meeting 

 E. VTSV Recycling Program Update – Henri Hammond-Paul 
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Henri stated that TSV is at the table in the implementation of a Regional Land Fill recycling program 
begun in the response to a NMN grant from the Governor. This is a long-term effort and need not be 
examined each meeting 

 F. Natural Gas Extension Update – Bob Thomas 

Discussions continue with Upper Twining lot owners. Christof reported that the TIDD paid for the 
Natural Gas extension to the Blake. Bob will talk to a TIDD member. 

 G. Miscellaneous Items 

No Report 

5. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE 
PUBLIC SAFETY COMMITTEE/FIREWISE BOARD  
July 6, 2026. REGULAR MEETING. The next regularly scheduled meeting of the Public Safety 
Committee/Firewise Board of the Village of Taos Ski Valley will be held as a hybrid in-person and 
on-line meeting on 07/06/2026, at 10:00 am in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM 
and the Agenda, Agenda attachments, and Zoom Meeting link will be available to the public on the 
Village website at https://www.vtsv.org. 

6. ADJOURNMENT 

Meeting adjourned at 11:26 am. 
  

 
 
 
 
____________________________ 
Secretary, James Woodard 

ATTEST: 
 
 
____________________________ 
Village Clerk, Marlene Salazar 
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Village of Taos Ski Valley 

Parks & Recreation Committee Report to Village Council  

June 16, 2026 

Regular meeting of PARC was held on June 16, 2026.  The annual Spring Cleanup Day was held May 
26, 2026 with approximately 110 participants. Crews picked up trash from Amizette, village core 
area, and Kachina Basin.  Lunch was provided.   

Flower baskets were hung June 16, 2026.  PARC would like to express appreciation to volunteers 
who readily stepped forward to help with the task.   

At the June 16 meeting, the committee reviewed the draft submitted by Enchanted Circle Trails 
Association, under contract to the village.  The committee reviewed each segment of trails, 
locations of potential parks, and concepts for additional recreational oPerings as proposal by 
ECTA, to determine those worthy of inclusion in the plan.  The next step is to discuss the ideas with 
residents and property owners adjacent to these ideas, as well as key stakeholders.  The draft plan 
will then be updated based on response.   Once PARC completes it draft plan, additional 
community meetings will be held to seek broader feedback.   

The next meeting of the PARC is on July 28, 2026, at 10 am on zoom.   
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VILLAGE OF TAOS SKI VALLEY 

Village Council 

Agenda Item 

 

 

 

AGENDA ITEM TITLE: Consideration to Approve the Renewal of the Annual Contract 

with Taos Ski Valley Chamber of Commerce for Fiscal Year 26-27. 

   

DATE:   July 17, 2026 

 

STATUS OF AGENDA ITEM:   New Business 

 

CAN THIS ITEM BE RESCHEDULED: Not Recommended 

 

BACKGROUND INFORMATION:   The Taos Ski Valley Chamber of Commerce has been 

supported by the Village lodger’s tax collections for many years.  The Village works with the 

Chamber to make monthly payments to support the work of the chamber.  The Chamber in turn 

supports the community by advertising for the businesses which are located within the Village 

boundaries.   

 

RECOMMENDATION: Staff recommends authorization and approval to renew said contract 

with The Taos Ski Valley Chamber of Commerce for FY 26-27 
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FY2026-FY2027 

 1  

 

 

 

 

 

VILLAGE OF TAOS SKI VALLEY 

PROFESSIONAL SERVICE CONTRACT 

No. 2027-01 
 
This contract is hereby made and entered into by and between the Village of Taos Ski Valley, a 

New Mexico Municipality (hereinafter “VILLAGE”) and The Village of Taos Ski Valley Chamber 

of Commerce, Inc., (hereinafter “CONTRACTOR”) on this 1st day of July, 2026.  

 

WHEREAS, the VILLAGE has found it necessary to retain the services of CONTRACTOR to 

provide advertising and promotional services for the VILLAGE; and  

 

WHEREAS, the VILLAGE desires to engage CONTRACTOR to provide said services; and 

 

WHEREAS, CONTRACTOR desires to provide such service(s) under the terms and conditions 

of this contract;  

 

THEREFORE, IT IS HEREBY MUTUALLY AGREED by and between the parties that:  

 

1.  Scope of Work:  CONTRACTOR shall provide advertising and promotional services to the 

VILLAGE as allowed under the Lodgers Tax Act, §3-38-21 and §3-38-21.1 N.M.S.A. 1978 

as fully outlined in Exhibit A, attached hereto and incorporated by reference herein. 

 

  Said services shall be in accord with, and meet the standards of the New Mexico   

Lodgers Tax Act.  

 

2.     Address & Phone Contact:  The address and phone number of CONTRACTOR is: 

  

Village of Taos Ski Valley Chamber of Commerce 

P.O. Box 91 

Taos Ski Valley, NM 87525         

  

(575) 776-1413  

 

3.  Term:  This contract shall be effective from July 1, 2026, and terminate at 5:00 p.m. on June 

30, 2027, unless sooner terminated pursuant to the termination provision below or by 

completion of said services.  This contract shall not be effective until approved by the 

VILLAGE Council and signed by the Mayor.  
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 2  

4.    Renewal:  VILLAGE shall have the right, but is not obligated, to renew this contract subject 

to terms agreeable to both the VILLAGE and CONTRACTOR.  

 

5.  Compensation:  The VILLAGE shall pay CONTRACTOR, under this contract, a sum not 

to exceed $275,000.00 for Fiscal Year 2026-27 including any Special Projects as approved 

by the Lodger’s Tax Committee and the Chamber Board of Directors.  Monthly payments 

shall be made to CONTRACTOR in amounts agreed to by the VILLAGE and 

CONTRACTOR.  Quarterly Budget Review of the expenditures made shall be submitted to 

the CHAMBER BOARD OF DIRECTORS, The Village, and the Lodger’s Tax Committee.  

CONTRACTOR agrees that these funds will be maintained in a separate account and not be 

commingled with any other money.  CONTRACTOR shall maintain complete and accurate 

financial records of each expenditure of tax revenue made and shall make such records 

available for inspection upon request of VILLAGE to the VILLAGE Auditors. 

 

6.  Release:  CONTRACTOR agrees that, upon final payment of the amount due under this 

contract, CONTRACTOR releases the VILLAGE from all liabilities, claims and/or 

obligations whatsoever arising from, or under, this contract.  

 

7.  Appropriations:  This contract is contingent upon there being sufficient appropriations 

available.  The VILLAGE shall be the sole and final determiner of whether sufficient 

appropriations exist.  If this contract encompasses more than one fiscal year, this contract is 

contingent upon continuing appropriations being available.  

 

8.  Annual Review:  If this contract encompasses more than one fiscal year, this contract is 

subject to an annual review by the VILLAGE.  If any deficiencies are noted during the review 

process, the CONTRACTOR shall be given a specified time, as per the Notice to Cure 

provision below, in which to cure said deficiency(ies).  

 

9.  Termination:  This contract may be terminated at will, by either party, with or without cause.  

Termination shall be by written notice which shall be delivered or mailed (certified mail, 

return receipt) to the other party.  If notice is by mail, notice (i.e., the effective date of 

termination) will be deemed to be effective three (3) calendar days from the date of the 

postmark.  If notice is hand-delivered, termination is effective as of the time of delivery to 

the CONTRACTOR (personally or at his/her office) or when delivered to the Office of the 

VILLAGE Administrator.  If notified of termination, CONTRACTOR shall immediately 

cease performing services and deliver, to VILLAGE, any work in progress.  If 

CONTRACTOR terminates this contract, notice of termination shall include 

CONTRACTOR’S final billing statement.  In no event shall termination nullify obligations 

of either party prior to the effective date of termination.  

 

10.    Conflicts Provision:  Should there be any conflict between any term, condition or 

understanding between any term or condition contained in this contract and those documents 

incorporated by reference, the terms and conditions of this contract shall govern.  
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11.   Work Product:  All work and work product produced under this contract shall be and remain 

the exclusive property of the VILLAGE and CONTRACTOR shall not use, sell, disclose or 

otherwise make available to anyone (individual, corporation or organization), other than the 

VILLAGE, any such work or work product or copies thereof.  If applicable, the provision of 

Sec. 13-1-123(B), NMSA. (1978 as amended) shall apply.  Further, CONTRACTOR shall 

not apply for, in its name or otherwise, for any copyright, patent or other property right and 

acknowledges that any such property right created or developed remains the exclusive right 

of the VILLAGE.  

 

12.  Status of Contractor:  CONTRACTOR acknowledges that it is an independent 

CONTRACTOR and as such neither it nor its employees, agents or representatives shall be 

considered employees or agents of the VILLAGE nor shall they be eligible to accrue leave, 

retirement benefits, insurance benefits, use of VILLAGE vehicles, or any other benefits 

provided to VILLAGE employees.  

 

13.    Non-Agency:  CONTRACTOR agrees not to purport to bind the VILLAGE to any 

obligations not assumed herein by the VILLAGE, unless the CONTRACTOR has express 

written approval and then only within the limits of that expressed authority.  

 

14.   Confidentiality:  Any information learned, given to, or developed by CONTRACTOR in 

the performance of this contract shall be kept confidential and shall not be made available or 

otherwise released to any individual or organization without the prior written approval of the 

VILLAGE.  

 

15.    Worker’s Compensation:  CONTRACTOR acknowledges that neither it nor its employees, 

agents or representatives shall have any claim whatsoever to worker’s compensation 

coverage under the VILLAGE’s policy.  

 

16.    Taxes:  CONTRACTOR acknowledges that it and it alone, shall be liable for and shall pay 

to the New Mexico Taxation & Revenue Department, the applicable gross receipts taxes on 

all monies paid to it under this contract and that the VILLAGE shall have no liability for 

payment of such tax.  CONTRACTOR also acknowledges that it, and it alone, shall be liable 

to the State and Federal government(s) and/or their agencies for income and self-employment 

taxes required by law and that the VILLAGE shall have not liability for payment of such 

taxes or amounts.  

 

17.    Records-Audit:  CONTRACTOR shall keep, maintain and make available to the 

VILLAGE, all records, invoices, bills, etc. related to performance of this contract for a period 

of three (3) years after the date of final payment.  At the request of the VILLAGE, 

CONTRACTOR will have performed a biennial audit by an outside accounting firm selected 

by the VILLAGE and the CONTRACTOR. 

 

If federal grant funds are used to pay under this contract, CONTRACTOR shall retain all 

records for the period of time under which OMB Circular 102-A shall apply.  Said records 

shall be available for inspection, audit and/or copying by the VILLAGE or its authorized 

representative or agent, including federal and/or state auditors. 
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18.    Indemnification: CONTRACTOR agrees to indemnify and hold harmless the VILLAGE 

from any and all claims, suits, and causes of action which may arise from its performance 

under this contract unless specifically exempted by New Mexico law.  CONTRACTOR 

further agrees to hold harmless the VILLAGE from all personal claims for any injury or 

death sustained by CONTRACTOR, its employees, agents or other representatives while 

engaged in the performance of this contract. 

 

19.  Assignment & Subcontracting:  CONTRACTOR shall not assign, transfer or subcontract 

any interest in this contract or attempt to assign, transfer or subcontract any claims for money 

due under this contract without the prior written approval of the VILLAGE.  

 

20.    Conflict of Interest:  CONTRACTOR warrants that it presently has no interest or conflict 

of interest and shall not acquire any interest or conflict of interest which would conflict with 

its performance of services under this contract.  

 

21.    Non-Discrimination:  CONTRACTOR agrees that it, its employee(s) and/or agent(s) shall 

comply with all federal, state and local laws regarding equal employment opportunities, fair 

labor standards, and other non-discrimination and equal opportunity compliance laws, 

regulations and practices.  

 

22.    Default by Contractor:  In the event that CONTRACTOR defaults on any term or provision 

of this contract, the VILLAGE retains the sole right to determine whether to declare the 

contract voidable and/or CONTRACTOR agrees to pay the VILLAGE the reasonable costs, 

including court fees and attorneys fees and direct and indirect damages, incurred in the 

enforcement of this contract.  

 

23.   Efforts to Cure:  If the VILLAGE elects to provide the CONTRACTOR with notice to cure 

any deficiency or defect, the CONTRACTOR may have the time specified in the written 

“Notice to Cure” Authorization.  Failure, by the CONTRACTOR, to cure said deficiency or 

defeat, within the authorized time, shall result in an immediate termination of this contract 

subject to the provision of No. 9 above.  

 

24.  Severability:  In the event that a court of competent jurisdiction finds that any term or 

provision of this contract is void, voidable or otherwise unenforceable, all other terms and 

provision shall remain intact and enforceable where not otherwise inconsistent with the 

Court’s findings.  

 

25.  Scope of Agreement:  This contract incorporates all of the agreements and understandings 

between the parties.  No prior agreement(s) or understanding(s), verbal or otherwise, shall 

be valid or enforceable unless embodied in this contract.  

 

 

 

 

26.    Amendment(s) to This Contract:  This contract shall not be altered, changed, modified, or 

amended, except by instrument, in writing, executed by both parties.  
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27.    Applicable Law:  This contract shall be governed by the Laws of the State of New Mexico 

and the Ordinances, resolutions, rules and regulations of the VILLAGE.  Any legal 

proceeding brought against the VILLAGE, arising out of this contract, shall be brought 

before the Eighth Judicial District Court, Taos County, State of New Mexico.  

 

28.   Illegal Acts:  Pursuant to Sec 13-1-191, NMSA 1978 (as amended), it shall be unlawful for 

any CONTRACTOR to engage in bribery, offering gratuities with the intent to solicit 

business, or offering or accepting kickbacks of any kind.  All other similar act(s) of bribes, 

gratuities and/or kickbacks are likewise hereby prohibited.  

 

IN WITNESS HEREOF, the parties have executed this Agreement as of the date first written 

above.  

 

 Passed, and Approved this day______ of ____________, 2026  

 

VILLAGE OF TAOS SKI VALLEY 

 

                                                ______________________________________ 

        CHRISTOPHER STANEK, MAYOR  

 

        ATTEST: 

                                                ______________________________________ 

        MARLENE SALAZAR, VILLAGE CLERK 

 

                             THE VILLAGE OF TAOS SKI VALLEY, CHAMBER OF                  

                             COMMERCE, INC., CONTRACTOR 

 

 

 

______________________________________ 

DAN VAUGHAN, EXECUTIVE DIRECTOR 
 

02-937006-00-0 

______________________________________ 

        CONTRACTOR’S GRT/CRS NUMBER or  

  
74-2812036 

______________________________________ 

CONTRACTOR’S FED. TAX ID NO. or SSN 

 

     

 

                                                            (SEAL) 

Vote:    For:_______Against:_______Abstain:________ 
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VILLAGE OF TAOS SKI VALLEY 

Village Council 

Agenda Item 

 

 

 

AGENDA ITEM TITLE: Consideration to Approve the Renewal Annual Contract with 

Good Riddance Environmental Pest Control for Fiscal Year 26-27. 

   

DATE:   July 17, 2026 

 

STATUS OF AGENDA ITEM:   New Business 

 

CAN THIS ITEM BE RESCHEDULED: Not Recommended 

 

BACKGROUND INFORMATION:   Good Riddance Pest Control provides pest control services 

for the Village of Taos Ski Valley Complex located at 1346 Hwy 150 Taos Ski Valley, NM and 

the Village Admin Office located at 9 Firehouse Rd Taos Ski Valley, NM which includes the 

first floor engine bays (Fire Dept).   

 

RECOMMENDATION:  Staff recommends authorization and approval to renew said contract 

with Good Riddance Environmental Pest Control 
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SERVICES CONTRACT #2027-02 

This contract is hereby made and entered into by and between the Village of Taos Ski Valley, a New 
Mexico Municipality (hereinafter "VILLAGE") and Good Riddance Environmental Pest Control (hereinafter 
CONTRACTOR") on this 1st day of July 2026. 

 
WHEREAS, the VILLAGE has found it necessary to retain the services of CONTRACTOR to provide 

pest control services for Village of Taos Ski Valley Complex located at 1346 Hwy 150, Taos Ski Valley, NM. and 

Village Offices including first floor engine bays and office at 9 Firehouse Rd. Taos Ski Valley, NM. 

WHEREAS, the VILLAGE desires to engage CONTRACTOR to provide said services; and 

WHEREAS, CONTRACTOR desires to provide such service(s) under the terms and conditions of this 

contract; 
 
THEREFORE, IT IS HEREBY MUTUALLY AGREED by and between the parties that: 

 
1. Scope of Work.  CONTRACTOR shall: 

Provide a full service treatment and 2 quarterly full services treatments as stated in exhibit “A” 

standard services. These treatments will be for buildings only, no outside treatments included. In addition 

all spiders and webs to be removed, rodent traps filled, set and monitored. This includes 12 bait stations and 

20 glue boards. Full warranty included from treatment date to treatment date. 

 

For additional service above and beyond the standard services, the Village will provide a work order 

for the required work. 

2. Address & Phone Contact. The address and phone number of Contractor is: 

Good Riddance Environmental Pest Control 

PO Box 543 
Questa, NM  87556 
(575)-770-3297 

3. Term. This contract shall be effective from 7/1/2026 and terminate at 5:00 p.m. on 6/30/2027 unless 

sooner terminated pursuant to the termination provision below or by completion of said services. Each party 

may cancel contract with 30 day written notice. This contract shall not be effective until approved by the 
VILLAGE Administrator. Contractor will be issued a notice to proceed to start the work once contract has 
been finalized. 
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4. Renewal. VILLAGE shall have the right, but is not obligated, to renew this contract annually for up to 
4 years, subject to terms agreeable to both the VILLAGE and CONTRACTOR. 

 

5. Compensation. The VILLAGE shall pay CONTRACTOR, under this contract, not to exceed a sum of 
$3,000.00 plus applicable sales of .085625% using the TIDD CRS code #20-222 for filing. Contractor 
will provide twelve (12) month liability and workmen’s comp insurance certifications, and W-9 form. 

 
6. Release. CONTRACTOR agrees that, upon final payment of the amount due under this contract, 

CONTRACTOR releases the VILLAGE from all liabilities, claims and/or obligations whatsoever arising 
from, or under, this contract. 

 
7. Appropriations. This contract is contingent upon there being sufficient appropriations available. The 

VILLAGE shall be the sole and final determiner of whether sufficient appropriations exist. If this 
contract encompasses more than one fiscal year, this contract is contingent upon continuing 
appropriations being available. 

8. Annual Review. If this contract encompasses more than one fiscal year, this contract is subject to an 
annual review by the VILLAGE. If any deficiencies are noted during the review process, the Contractor 
shall be given a specified time, as per the Notice to Cure provision below, in which to cure said 
deficiency(ies). 

 
9. Conflicts Provision. Should there be any conflict between any terms, condition or understanding 

between any term or condition contained in this contract and those documents incorporated by 
reference, the terms and conditions of this contract shall govern. 

 
10. Status of Contractor. CONTRACTOR acknowledges that it is an independent contractor and as such 

neither it nor its employees, agents or representatives shall be considered employees or agents of the 
VILLAGE nor shall they be eligible to accrue leave, retirement benefits, insurance benefits, use of 
VILLAGE vehicles, or any other benefits provided to VILLAGE employees. 

11. Non-Agency. CONTRACTOR agrees not to purport to bind the VILLAGE to any obligation not 
assumed herein by the VILLAGE, unless the CONTRACTOR has express written approval and then 
only within the limits of that expressed authority. 

 
12. Confidentiality. Any information learned, given to, or developed by CONTRACTOR in the 

performance of this contract shall be kept confidential and shall not be made available or otherwise 
released to any individual or organization without the prior written approval of the VILLAGE. 

 
13. Worker's Compensation. CONTRACTOR acknowledges that neither it nor its employees, agents or 

representatives shall have any claim whatsoever to worker's compensation coverage under the 
VILLAGE's policy. 

 
14. Taxes. CONTRACTOR acknowledges that it and it alone, shall be liable for and shall pay to the New 

Mexico Taxation & Revenue Department, the applicable gross receipts taxes on all monies paid to it 
under this contract and that the VILLAGE shall have no liability for payment of such tax. 
CONTRACTOR also acknowledges that it, and it alone, shall be liable to the State and Federal 
government(s) and/or their agencies for income and self-employment taxes required by law and that the 
VILLAGE shall have no liability for payment of such taxes or amounts. 
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15. Records-Audit. CONTRACTOR shall bill monthly, with a log of the dates of the treatments. 
CONTRACTOR shall keep, maintain and make available, to the VILLAGE, all records, invoices, bills, 
etc. related to performance of this contract for a period of three (3) years after the date of final payment. 
If federal grant funds are used to pay under this contract, Contractor shall retain all records for the 
period of time under which OMB Circular 102-A shall apply. Said records shall be available for 
inspection, audit and/or copying by the VILLAGE or its authorized representative or agent, including 
federal and/or state auditors. 

16. Indemnification. CONTRACTOR agrees to indemnify and hold harmless the VILLAGE from any and 
all claims, suits, and causes of action which may arise from its performance under this contract unless 
specifically exempted by New Mexico law. CONTRACTOR further agrees to hold harmless the 
VILLAGE from all personal claims for any injury or death sustained by CONTRACTOR, its employees, 
agents or other representatives while engaged in the performance of this contract. CONTRACTOR 
agrees to maintain liability insurance at least equal to the requirements of the New Mexico Tort Claims 
Act during the term of this contract. 

17. Assignment & Subcontracting. CONTRACTOR shall not assign, transfer or subcontract any interest in 
this contract or attempt to assign, transfer or subcontract any claims for money due under this contract 
without the prior written approval of the VILLAGE. 

18. Conflict of Interest. CONTRACTOR warrants that it presently has no interest or conflict of interest 
and shall not acquire any interest or conflict of interest which would conflict with its performance of 
services under this contract. 

19. Non-Discrimination. CONTRACTOR agrees that it, its employee(s) and/or agent(s) shall comply with 
all federal, state and local laws regarding equal employment opportunities, fair labor standards, and other 
non-discrimination and equal opportunity compliance laws, regulations and practices. 

20. Default by Contractor. In the event that CONTRACTOR defaults on any term or provision of this 
contract, the VILLAGE retains the sole right to determine whether to declare the contract voidable 
and/or CONTRACTOR agrees to pay the VILLAGE the reasonable costs, including court fees and 
attorney’s fees and direct and indirect damages, incurred in the enforcement of this contract. 

21. Efforts to Cure. If the VILLAGE elects to provide the Contractor with notice to cure any deficiency or 
defect, the Contractor may have the time specified in the written "Notice to Cure" Authorization. 
Failure, by the Contractor, to cure said deficiency or defect, within the authorized time, shall result in an 
immediate termination of this contract subject to the provision of No. 9 above. 

 
26. Severability. In the event that a court of competent jurisdiction finds that any term or provision of this 

contract is void, voidable or otherwise unenforceable, all other terms and provisions shall remain intact 
and enforceable where not otherwise inconsistent with the Court's findings. 

27. Scope of Agreement. This contract incorporates all of the agreements and understandings between the 
parties. No prior agreement(s) or understanding(s), verbal or otherwise, shall be valid or enforceable 
unless embodied in this contract. 

28. Amendment(s) to This Contract. This contract shall not be altered, changed, modified or amended, 
except by instrument, in writing, executed by both parties. 
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29. Applicable Law. This contract shall be governed by the Laws of the State of New Mexico and the 
Ordinances, resolutions, rules and regulations of the VILLAGE. Any legal proceeding brought against 
the VILLAGE, arising out of this contract, shall be brought before the Eighth Judicial District Court, 
Taos County, State of New Mexico. 

30. Illegal Acts. Pursuant to Sec. 13-1-191, N.M.S.A. 1978 (as amended), it shall be unlawful for any 
CONTRACTOR to engage in bribery, offering gratuities with the intent to solicit business, or offering or 
accepting kickbacks of any kind. All other similar act(s) of bribes, gratuities and/or kickbacks are 
likewise hereby prohibited. 

 
 
IN WITNESS HEREOF, the parties have executed this Agreement as of the date first written above. 
Passed and approved this _______day of_________, 2026. 

 
CONTRACTOR 

 

 

 
 

 

CONTRACTOR'S GRT/CRS NUMBER or 
 

 

CONTRACTOR'S FED. TAX ID NO. or SSN 

 
VILLAGE OF TAOS SKI VALLEY 

 

 

Vote:____For:____Against:_____Abstain:______                      CHRISTOPHER STANEK, VILLAGE MAYOR 

 
(Seal) ATTEST: 
 

 

MARLENE SALAZAR, VILLAGE CLERK 
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VILLAGE OF TAOS SKI VALLEY 

Village Council 

Agenda Item 

 

 

 

AGENDA ITEM TITLE: Consideration to Approve the Renewal Annual Contract with Lynda 

Lynch, MD as Medical Director for the Village EMS System for Fiscal Year 26-27. 

   

DATE:   July 17, 2026 

 

STATUS OF AGENDA ITEM:   New Business 

 

CAN THIS ITEM BE RESCHEDULED: Not Recommended 

 

BACKGROUND INFORMATION:   The Contractor Lynda Lynch, MD shall act as the medical 

director for the EMS system in the Village of Taos Ski Valley. 

 

RECOMMENDATION:  Staff recommends authorization and approval to renew said contract 

with Lynda Lynch, MD, LLC 
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       SERVICES CONTRACT 
 #2027-03 
 

This contract is hereby made and entered into by and between the Village of Taos Ski Valley, a New Mexico 
Municipality (hereinafter "VILLAGE") and Linda Lynch, MD., LLC, (hereinafter CONTRACTOR") on this 1st day of 
July, 2026. 
 

WHEREAS, the VILLAGE has found it necessary to retain the services of CONTRACTOR to provide medical 
director services for the EMS system located in the VILLAGE; and 
 

WHEREAS, the VILLAGE desires to engage CONTRACTOR to provide said services; and 
 

WHEREAS, CONTRACTOR desires to provide such service(s) under the terms and conditions of this contract; 
 
THEREFORE, IT IS HEREBY MUTUALLY AGREED by and between the parties that: 
 
1. Scope of Work.  CONTRACTOR shall act as the medical director for the EMS system in the Village.  As such 

they shall maintain a valid license to practice medicine in New Mexico.  They shall oversee continuing education 
and quality assurance for EMT service members licensed by the New Mexico EMS Bureau. They will develop and 
approve guidelines and protocols for the Village's service providers.  CONTRACTOR shall also act as a liaison 
with the local health care providers, including NM Hospitals, Taos Ski Valley Ski Patrol, and the EMS Bureau in 
Santa Fe.  Additionally, Contractor agrees to allow their clinic to be used as a staging area in the event of a medical 
emergency within the Village. 

 
2. Address & Phone Contact.  The address and phone number of Contractor is: 
 

Linda Lynch, MD 
P. O. Box 1408 
El Prado, NM 87529 
(575) 770-2439 

 
3. Term.  This contract shall be effective from July 1, 2026 and terminate at 5:00 p.m. on June 30, 2027 unless 

sooner terminated pursuant to the termination provision below or by completion of said services.  This contract 
shall not be effective until approved by the VILLAGE Council and signed by the Mayor. 

 
4. Renewal.  VILLAGE shall have the right, but is not obligated, to renew this contract subject to terms agreeable to 

both the VILLAGE and CONTRACTOR. 
 
5. Compensation.  The VILLAGE shall pay CONTRACTOR, under this contract, a sum of $800.00 per month for 

up to four hours in the month.  Any additional authorized time spent over and above the four hours will be billed 
at the rate of $125.00 per hour.  Monthly statements documenting the time spent shall be submitted to the 
VILLAGE for payment. 

 
6. Release.  CONTRACTOR agrees that, upon final payment of the amount due under this contract, 

CONTRACTOR releases the VILLAGE from all liabilities, claims and/or obligations whatsoever arising from, or 
under, this contract. 
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7. Appropriations.  This contract is contingent upon there being sufficient appropriations available.  The 
VILLAGE shall be the sole and final determiner of whether sufficient appropriations exist.  If this contract 
encompasses more than one fiscal year, this contract is contingent upon continuing appropriations being available. 

 
8. Annual Review.  If this contract encompasses more than one fiscal year, this contract is subject to an annual 

review by the VILLAGE.  If any deficiencies are noted during the review process, the Contractor shall be given a 
specified time, as per the Notice to Cure provision below, in which to cure said deficiency(ies). 

 
9. Termination.  This contract may be terminated at will, by either party, with or without cause.  Termination shall 

be by written notice which shall be delivered or mailed (certified mail, return receipt) to the other party.  If notice 
is by mail, notice (i.e., the effective date of termination) will be deemed to be effective three (3) calendar days from 
the date of the postmark.  If notice is hand-delivered, termination is effective as of the time of delivery to the 
CONTRACTOR (personally or at his/her office) or when delivered to the Office of the VILLAGE 
Administrator.  If notified of termination, CONTRACTOR shall immediately cease performing services and 
deliver, to VILLAGE, any work in progress.  If CONTRACTOR terminates this contract, notice of termination 
shall include CONTRACTOR's final billing statement.  In no event shall termination nullify obligations of either 
party prior to the effective date of termination. 

 
10. Conflicts Provision.  Should there be any conflict between any terms, condition or understanding between any 

term or condition contained in this contract and those documents incorporated by reference, the terms and 
conditions of this contract shall govern. 

 
11. Work Product.  All work and work product produced under this contract shall be and remain the exclusive 

property of the VILLAGE and CONTRACTOR shall not use, sell, disclose or otherwise make available to anyone 
(individual, corporation or organization), other than the VILLAGE, any such work or work product or copies 
thereof.  If applicable, the provision of Sec. 13-1-123(B), N.M.S.A. (1978 as amended) shall apply.  Further, 
CONTRACTOR shall not apply for, in its name or otherwise, for any copyright, patent or other property right 
and acknowledges that any such property right created or developed remains the exclusive right of the VILLAGE. 

 
12. Status of Contractor.  CONTRACTOR acknowledges that it is an independent contractor and as such neither it 

nor its employees, agents or representatives shall be considered employees or agents of the VILLAGE nor shall 
they be eligible to accrue leave, retirement benefits, insurance benefits, use of VILLAGE vehicles, or any other 
benefits provided to VILLAGE employees. 

 
13. Non-Agency.  CONTRACTOR agrees not to purport to bind the VILLAGE to any obligation not assumed 

herein by the VILLAGE, unless the CONTRACTOR has express written approval and then only within the limits 
of that expressed authority. 

 
14. Confidentiality.  Any information learned, given to, or developed by CONTRACTOR in the performance of this 

contract shall be kept confidential and shall not be made available or otherwise released to any individual or 
organization without the prior written approval of the VILLAGE. 

 
15. Worker's Compensation.  CONTRACTOR acknowledges that neither it nor its employees, agents or 

representatives shall have any claim whatsoever to worker's compensation coverage under the VILLAGE's policy. 
 
16. Taxes.  CONTRACTOR acknowledges that it and it alone, shall be liable for and shall pay to the New Mexico 

Taxation & Revenue Department, the applicable gross receipts taxes on all monies paid to it under this contract 
and that the VILLAGE shall have no liability for payment of such tax.  CONTRACTOR also acknowledges that 
it, and it alone, shall be liable to the State and Federal government(s) and/or their agencies for income and self-
employment taxes required by law and that the VILLAGE shall have no liability for payment of such taxes or 
amounts. 

 
17. Records-Audit.  CONTRACTOR shall keep, maintain and make available, to the VILLAGE, all records, invoices, 

bills, etc. related to performance of this contract for a period of three (3) years after the date of final payment.  If 
federal grant funds are used to pay under this contract, Contractor shall retain all records for the period of time 

Page 74 of 160



 3  
 

under which OMB Circular 102-A shall apply.  Said records shall be available for inspection, audit and/or copying 
by the VILLAGE or its authorized representative or agent, including federal and/or state auditors. 

 
18. Indemnification.  CONTRACTOR agrees to indemnify and hold harmless the VILLAGE from any and all 

claims, suits, and causes of action which may arise from its performance under this contract unless specifically 
exempted by New Mexico law.  CONTRACTOR further agrees to hold harmless the VILLAGE from all 
personal claims for any injury or death sustained by CONTRACTOR, hits employees, agents or other 
representatives while engaged in the performance of this contract.  CONTRACTOR agrees to maintain 
malpractice insurance at least equal to the requirements of the New Mexico Tort Claims Act during the term of 
this contract. 

 
19. Assignment & Subcontracting.  CONTRACTOR shall not assign, transfer or subcontract any interest in this 

contract or attempt to assign, transfer or subcontract any claims for money due under this contract without the 
prior written approval of the VILLAGE. 

 
20. Conflict of Interest.  CONTRACTOR warrants that it presently has no interest or conflict of interest and shall 

not acquire any interest or conflict of interest which would conflict with its performance of services under this 
contract. 

 
21. Non-Discrimination.  CONTRACTOR agrees that it, its employee(s) and/or agent(s) shall comply with all 

federal, state and local laws regarding equal employment opportunities, fair labor standards, and other non-
discrimination and equal opportunity compliance laws, regulations and practices. 

 
22. Default by Contractor.  In the event that CONTRACTOR defaults on any term or provision of this contract, the 

VILLAGE retains the sole right to determine whether to declare the contract voidable and/or CONTRACTOR 
agrees to pay the VILLAGE the reasonable costs, including court fees and attorney’s fees and direct and indirect 
damages, incurred in the enforcement of this contract. 

 
23. Efforts to Cure.  If the VILLAGE elects to provide the Contractor with notice to cure any deficiency or defect, 

the Contractor may have the time specified in the written "Notice to Cure" Authorization.  Failure, by the 
Contractor, to cure said deficiency or defect, within the authorized time, shall result in an immediate termination 
of this contract subject to the provision of No. 9 above. 

 
26. Severability.  In the event that a court of competent jurisdiction finds that any term or provision of this contract is 

void, voidable or otherwise unenforceable, all other terms and provisions shall remain intact and enforceable 
where not otherwise inconsistent with the Court's findings. 

 
27. Scope of Agreement.  This contract incorporates all of the agreements and understandings between the parties.  

No prior agreement(s) or understanding(s), verbal or otherwise, shall be valid or enforceable unless embodied in 
this contract. 

 
28. Amendment(s) to This Contract.  This contract shall not be altered, changed, modified or amended, except by 

instrument, in writing, executed by both parties. 
 
29. Applicable Law.  This contract shall be governed by the Laws of the State of New Mexico and the Ordinances, 

resolutions, rules and regulations of the VILLAGE.  Any legal proceeding brought against the VILLAGE, arising 
out of this contract, shall be brought before the Eighth Judicial District Court, Taos County, State of New Mexico. 

 
30. Illegal Acts.  Pursuant to Sec. 13-1-191, N.M.S.A. 1978 (as amended), it shall be unlawful for any 

CONTRACTOR to engage in bribery, offering gratuities with the intent to solicit business, or offering or 
accepting kickbacks of any kind.  All other similar act(s) of bribes, gratuities and/or kickbacks are likewise hereby 
prohibited. 

 
IN WITNESS HEREOF, the parties have executed this Agreement as of the date first written above. 
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Passed and approved this ____ day of _______, 2026.

Vote:   For:____Against:_____Abstain:_____

(Seal)
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VILLAGE OF TAOS SKI VALLEY 

Village Council 

Agenda Item 

 

 

 

AGENDA ITEM TITLE: Consideration to Approve an Annual Contract with Arroyo Seco 

Septic Services to provide septic tank pumping and disposal for Fiscal Year 26-27. 

   

DATE:   July 17, 2026 

 

STATUS OF AGENDA ITEM:   New Business 

 

CAN THIS ITEM BE RESCHEDULED: Not Recommended 

 

BACKGROUND INFORMATION:   The Village has procured services for Septic tank pumping 

and disposal for the Village of Taos Ski Valley Complex located at 1346 Hwy 150, Taos Ski 

Valley, NM 87525. 

 

RECOMMENDATION: Staff recommends authorization and approval to obtain septic services 

with Arroyo Seco Septic Service for FY 26-27. 
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  SERVICES CONTRACT # 2027-04 
 

This contract is hereby made and entered into by and between the Village of Taos Ski Valley, a New 
Mexico Municipality (hereinafter "VILLAGE") and Arroyo Seco Septic Service (hereinafter CONTRACTOR") 
on this 30th day of _June 2027. 
 

WHEREAS, the VILLAGE has found it necessary to retain the services of CONTRACTOR to provide 
septic tank pumping and disposal for the Village of Taos Ski Valley Complex located at 1346 Hwy 150, Taos Ski 
Valley, NM. 

 
WHEREAS, the VILLAGE desires to engage CONTRACTOR to provide said services; and 

 
WHEREAS, CONTRACTOR desires to provide such service(s) under the terms and conditions of this 

contract; 
 
THEREFORE, IT IS HEREBY MUTUALLY AGREED by and between the parties that: 
 
1. Scope of Work.  CONTRACTOR shall: 
 

There are (4) 1500 gallon tanks.  The tanks are plumbed in series.  The first tank has a baffle to intercept 

the solids.  The third tank has a float switch which triggers an alarm when the tank is 80% full.  The fourth 

tank has a float switch which triggers an alarm when the tank is 50% full. See Attachment A. 

 

OWNER is responsible for notifying CONTRACTOR on the day that the alarm on the third tank goes off. 

 

CONTRACTOR shall pump the tanks within 48 hours. 

 

Per 4,000 gallon truck load, the cost will be $300.00 per each load. A $150.00 fee will be added to each truck 

load that is taken to the Town of Taos Treatment Facility if the Village Treatment Facility is full.  

 

The CONTRACTOR shall maintain a pump log acceptable to the New Mexico Environmental Department. 

 

The OWNER will remove the bolts from all of the manhole covers. 

 

The OWNER will remove snow and sand the drive surfaces shown in Exhibits A & B (attached) 

 

 
 
2. Address, email & Phone Contact.  The address, email and phone number of Contractor is: 
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  Arroyo Seco Septic Service LLC 
  PO Box 706 
  Arroyo Seco, NM  87514 (575-741-1492 billing) (575-770-6081 Service) 
                arroyosecosepticservice@gmail.com 
   
 
3. Term.  This contract shall be effective from 7/01/2026 and terminate at 5:00 p.m. on  06/30/2027  

unless sooner terminated pursuant to the termination provision below or by completion of said services. Each 

party may cancel contract with 30 day written notice. Contractor will be issued a notice to proceed to start the 
work once contract has been finalized.  
 
4. Renewal.  VILLAGE shall have the right, but is not obligated, to renew this contract subject to terms 

agreeable to both the VILLAGE and CONTRACTOR. 
 
5. Compensation.  The VILLAGE shall pay CONTRACTOR, under this contract, not to exceed a sum of 

$60,300.00 plus applicable sales of 09.4375% using the TIDD CRS code #20-430 for filing. Contractor 
will provide twelve (12) month liability and workmen’s comp insurance certifications, and W-9 form.  

 
6. Release.  CONTRACTOR agrees that, upon final payment of the amount due under this contract, 

CONTRACTOR releases the VILLAGE from all liabilities, claims and/or obligations whatsoever arising 
from, or under, this contract. 

 
7. Appropriations.  This contract is contingent upon there being sufficient appropriations available.  The 

VILLAGE shall be the sole and final determiner of whether sufficient appropriations exist.  If this 
contract encompasses more than one fiscal year, this contract is contingent upon continuing 
appropriations being available. 

 
8. Annual Review.  If this contract encompasses more than one fiscal year, this contract is subject to an 

annual review by the VILLAGE.  If any deficiencies are noted during the review process, the Contractor 
shall be given a specified time, as per the Notice to Cure provision below, in which to cure said 
deficiency(ies). 

 
9. Conflicts Provision.  Should there be any conflict between any terms, condition or understanding 

between any term or condition contained in this contract and those documents incorporated by 
reference, the terms and conditions of this contract shall govern. 

 
10. Status of Contractor.  CONTRACTOR acknowledges that it is an independent contractor and as such 

neither it nor its employees, agents or representatives shall be considered employees or agents of the 
VILLAGE nor shall they be eligible to accrue leave, retirement benefits, insurance benefits, use of 
VILLAGE vehicles, or any other benefits provided to VILLAGE employees. 

 
11. Non-Agency.  CONTRACTOR agrees not to purport to bind the VILLAGE to any obligation not 

assumed herein by the VILLAGE, unless the CONTRACTOR has express written approval and then 
only within the limits of that expressed authority. 

 
12. Confidentiality.  Any information learned, given to, or developed by CONTRACTOR in the 

performance of this contract shall be kept confidential and shall not be made available or otherwise 
released to any individual or organization without the prior written approval of the VILLAGE. 
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13. Worker's Compensation.  CONTRACTOR acknowledges that neither it nor its employees, agents or 

representatives shall have any claim whatsoever to worker's compensation coverage under the 
VILLAGE's policy. 

 
14. Taxes.  CONTRACTOR acknowledges that it and it alone, shall be liable for and shall pay to the New 

Mexico Taxation & Revenue Department, the applicable gross receipts taxes on all monies paid to it 
under this contract and that the VILLAGE shall have no liability for payment of such tax.  
CONTRACTOR also acknowledges that it, and it alone, shall be liable to the State and Federal 
government(s) and/or their agencies for income and self-employment taxes required by law and that the 
VILLAGE shall have no liability for payment of such taxes or amounts. 

 
15. Records-Audit.  CONTRACTOR shall bill monthly, with a log of the dates of the pumping. 

CONTRACTOR shall keep, maintain and make available, to the VILLAGE, all records, invoices, bills, 
etc. related to performance of this contract for a period of three (3) years after the date of final payment.  
If federal grant funds are used to pay under this contract, Contractor shall retain all records for the 
period of time under which OMB Circular 102-A shall apply.  Said records shall be available for 
inspection, audit and/or copying by the VILLAGE or its authorized representative or agent, including 
federal and/or state auditors. 

 
16. Indemnification.  CONTRACTOR agrees to indemnify and hold harmless the VILLAGE from any and 

all claims, suits, and causes of action which may arise from its performance under this contract unless 
specifically exempted by New Mexico law.  CONTRACTOR further agrees to hold harmless the 
VILLAGE from all personal claims for any injury or death sustained by CONTRACTOR, its employees, 
agents or other representatives while engaged in the performance of this contract.  CONTRACTOR 
agrees to maintain liability insurance at least equal to the requirements of the New Mexico Tort Claims 
Act during the term of this contract. 

 
17. Assignment & Subcontracting.  CONTRACTOR shall not assign, transfer or subcontract any interest in 

this contract or attempt to assign, transfer or subcontract any claims for money due under this contract 
without the prior written approval of the VILLAGE. 

 
18. Conflict of Interest.  CONTRACTOR warrants that it presently has no interest or conflict of interest 

and shall not acquire any interest or conflict of interest which would conflict with its performance of 
services under this contract. 

 
19. Non-Discrimination.  CONTRACTOR agrees that it, its employee(s) and/or agent(s) shall comply with 

all federal, state and local laws regarding equal employment opportunities, fair labor standards, and other 
non-discrimination and equal opportunity compliance laws, regulations and practices. 

 
20. Default by Contractor.  In the event that CONTRACTOR defaults on any term or provision of this 

contract, the VILLAGE retains the sole right to determine whether to declare the contract voidable 
and/or CONTRACTOR agrees to pay the VILLAGE the reasonable costs, including court fees and 
attorney’s fees and direct and indirect damages, incurred in the enforcement of this contract.  

 
21. Efforts to Cure.  If the VILLAGE elects to provide the Contractor with notice to cure any deficiency or 

defect, the Contractor may have the time specified in the written "Notice to Cure" Authorization.  
Failure, by the Contractor, to cure said deficiency or defect, within the authorized time, shall result in an 
immediate termination of this contract subject to the provision of No. 9 above. 
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26. Severability.  In the event that a court of competent jurisdiction finds that any term or provision of this 
contract is void, voidable or otherwise unenforceable, all other terms and provisions shall remain intact 
and enforceable where not otherwise inconsistent with the Court's findings. 

 
27. Scope of Agreement.  This contract incorporates all of the agreements and understandings between the 

parties.  No prior agreement(s) or understanding(s), verbal or otherwise, shall be valid or enforceable 
unless embodied in this contract. 

 
28. Amendment(s) to This Contract.  This contract shall not be altered, changed, modified or amended, 

except by instrument, in writing, executed by both parties. 
 
29. Applicable Law.  This contract shall be governed by the Laws of the State of New Mexico and the 

Ordinances, resolutions, rules and regulations of the VILLAGE.  Any legal proceeding brought against 
the VILLAGE, arising out of this contract, shall be brought before the Eighth Judicial District Court, 
Taos County, State of New Mexico. 

 
30. Illegal Acts.  Pursuant to Sec. 13-1-191, N.M.S.A. 1978 (as amended), it shall be unlawful for any 

CONTRACTOR to engage in bribery, offering gratuities with the intent to solicit business, or offering or 
accepting kickbacks of any kind.  All other similar act(s) of bribes, gratuities and/or kickbacks are 
likewise hereby prohibited. 

 
 
IN WITNESS HEREOF, the parties have executed this Agreement as of the date first written above. 
 
Approved and passed this ____day of _______, 2026. 
 

   CONTRACTOR 
 

________________________________________ 
 

                                      __________ 
CONTRACTOR'S GRT/CRS NUMBER or 

 
                                       _________ 

CONTRACTOR'S FED. TAX ID NO. or SSN 
 
Vote:   FOR:_____Against:_____Abstain:______             VILLAGE OF TAOS SKI VALLEY 
 

 
                                                          ______________________________________ 
(Seal)                                                              CHRISTOPHER STANEK, MAYOR  

 
ATTEST: 

 
________________________________________ 

MARLENE SALAZAR, VILLAGE CLERK 
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Estimate
Date

3/22/2026

Estimate #

23-020

Name / Address

TSV Village Complex
(attn:Gabe Vasquez)

Arroyo Seco Septic Service LLC

P.O Box 706
Arroyo Seco, NM
87514
575-741-1492

Project

Total

Subtotal

Sales Tax  (7.5%)

Description Qty Rate Total

#1,000 Gallon Holding Tanks 4 300.00 1,200.00T
Tanks will be monitored by TSV staff and we will be given a 48
hour window to pump out system. Taos Ski Valley will allow for the
4,000 gallons to be unloaded at TSV Treatment Facility. In the
event that this does change a $150 fee will be added to each truck
that is taken to Town of Taos Treatment facility. W-9 will be
attached

$1,290.00

$1,200.00

$90.00
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LGRF Agreement Rev 5/2024 Page 10 of 11 FY2027  

Village of Taos Ski Valley RESOLUTION 2026-20 

PARTICIPATION IN LOCAL GOVERNMENT ROAD FUND PROGRAM ADMINISTERED BY NEW 
MEXICO DEPARTMENT OF TRANSPORTATION 

WHEREAS, the Village of Taos Ski Valley and the New Mexico Department of Transportation have entered 
into a cooperative grant agreement under the Local Government Road Fund Program for a local road project. 

WHEREAS, the total cost of the project will be $218,787 to be funded in proportional share by the parties 
hereto as follows: 

CN L500658 
Project Funding 

Department 
Share 

Public Entity 
Share 

Total Project 
Cost 

Funding Source 1 75% 25% 100% 
FY 2027 Local Government Road Fund 

Drainage structures, culverts, blading 
reshaping, hauling, disposal and 
compaction of all materials. 

$164,090 $54,697 $218,787 

WHEREAS, the Village of Taos Ski Valley shall pay all costs, which exceed the total project cost of 
$218,787. 

NOW THEREFORE, be it resolved in official session that Village of Taos Ski Valley determines, resolves, 
and orders as follows: 

a. The project for this Cooperative Agreement is adopted and has priority standing. 
b. The Cooperative Agreement terminates on 12/31/2027 and the Village of Taos Ski Valley incorporates all 

the agreements, covenants, and understandings between the parties hereto concerning the subject matter 
hereof, and all such covenants, agreements and understandings have been merged into the written 
agreement. 

c. The agent of the Village of Taos Ski Valley, Christopher Stanek, Mayor, shall have signature authority 
to bind the Village of Taos Ski Valley to the terms and conditions of this Cooperative Agreement, and shall 
have authority to request in writing and secure extensions to the Cooperative Agreement on behalf of the 
Village of Taos Ski Valley in the manner set forth by the Cooperative Agreement. 

NOW THEREFORE, be it resolved by the Village of Taos Ski Valley to enter into Cooperative Agreement for 
Project Control Number L500658 with the New Mexico Department of Transportation for the LGRF Program for 
fiscal year 2027 for Zaps Rd, Cliffhanger roadside, Upper Twining roadside, Bull of Woods roadside, Snow 
Shoe roadside, Big Horn roadside, Twining rd, Phoenix Switchback, Cliffhanger rd, Dolcetto Ln, Coyote Ln, 
Porcupine Rd, Village wide Boulder and Village wide rd. - Drainage structures, culverts, blading reshaping, 
hauling, disposal and compaction of all materials. within the control of Village of Taos Ski Valley in the State 
of New Mexico. 

 
PASSED, APPROVED AND ADOPTED this 17th day of July 2026. 
 
      THE VILLAGE OF TAOS SKI VALLEY 
      
 
      By____________________________            

Christopher Stanek, Mayor 
(Seal) 
ATTEST 
 
 
______________________ 
Marlene Salazar, Clerk   Vote: For_____   Against ______Abstain________ 

  

Page 83 of 160



Page 84 of 160



Page 85 of 160



Page 86 of 160



Page 87 of 160



Page 88 of 160



Page 89 of 160



Page 90 of 160



 

 STATE OF NEW MEXICO 

 Village of Taos Ski Valley 

 RESOLUTION NO. 2026-21 

 

A RESOLUTION ACKNOWLEDGING THE 4th QUARTER FY2026 FINANCIAL 

REPORT AS OF JUNE 30, 2026. 

    
 

WHEREAS,  the Village of Taos Ski Valley, State of New Mexico has developed a budget for 

fiscal year 2025-2026; and 

 

WHEREAS,  the 4th quarter report has been reviewed to ensure the accuracy of the financial 

information; and 

 

WHEREAS, it is hereby certified that the contents in this report are true and correct to the best 

of our knowledge and that this report depicts all funds for fiscal year to date as of 

June 30, 2026. 

 

NOW THEREFORE, BE IT HEREBY RESOLVED that the governing body of the Village of 

Taos Ski Valley, State of New Mexico hereby acknowledges the 4th Quarter report 

for FY2026, hereinafter described as Attachment “A”, which reconciles to the fiscal 

year 2025-2026 Profit and Loss, Attachment “B”  

 

 

Resolved:  In the regular Council Meeting this 17th day of July 2026. 

 

Village of Taos Ski Valley Governing Body 
 

 
         
By:_______________________________ 

                                  Christopher Stanek, Mayor 
(Seal) 
 

ATTEST: 
 
 

 
Marlene Salazar, Village Clerk           VOTE:      For:_____Against:          Abstain:_____ 
 

Page 91 of 160



Page 92 of 160



Page 93 of 160



Page 94 of 160



Page 95 of 160



Page 96 of 160



Page 97 of 160



STATE OF NEW MEXICO 

VILLAGE OF TAOS SKI VALLEY  

RESOLUTION NO. 2026-22 

 

REQUESTING APPROVAL OF THE FY2027 FINAL BUDGET 
 

 WHEREAS, the Governing Body in and for the Village of Taos Ski Valley, State of New 

Mexico has developed a budget for fiscal year 2026-2027; and  

 

 WHEREAS, said budget was developed on the basis of public need and allocation of 

resources to best fit the need; and  

 

 WHEREAS, in an official meeting for the review of said documents was duly advertised 

and posted in compliance with the State of New Mexico Open Meetings Act; and 

 

 WHEREAS, it is the majority opinion of this Village Council that the proposed budget 

meets the requirements as currently determined for the 2026-2027 fiscal year. 

 

WHEREAS, the current imposed property tax mill levy rate is 7.471; 
 

 

NOW, THEREFORE, BE IT HEREBY RESOLVED, that the Governing Body of the Village of 

Taos Ski Valley hereby adopts the budget hereinabove described and respectfully requests 

approval from the Local Government Division of the Department of Finance and Administration. 

 

 PASSED, ADOPTED, AND APPROVED this 17th day of July 2026. 
 

 VOTES: _____ For _____Against                 ______Abstain 

 

 

MUNCIPAL COUNCIL OF                                                                       (Seal) 

VILLAGE OF TAOS SKI VALLEY, NEW MEXICO 

 

 

 

 

 

______________________________   ATTEST: 

Christopher Stanek, Mayor     

________________________ 

       Marlene Salazar, Village Clerk  
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Vote:   For:____Against:_____Abstain:_____

(Seal)

Attest: ____________________________
Marlene Salazar, Village Clerk

, Mayor

RESOLUTION 2026-23 A RESOLUTION AMENDING THE CONTRACT
 EXTENSION END DATE FOR THE WATER & WASTEWATER STUDY
CONTRACT TO DECEMBER 31, 2026 FOR ADDITIONAL TIME
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ORIGINAL CONTRACT 
(EXPIRES 06/30/2026)
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Village of Taos Ski Valley  

Village Council 

Agenda Item  

 

AGENDA ITEM TITLE: Consideration to Approve and Authorize the Purchase of Capital 

Equipment a 2024 John Deere 770GP Motor Grader  

 

DATE: July 17,2026 

 

PRESENTED BY: Gabe Vasquez, Public Work Director 

                                 Henri Hammond- Paul, Village Administrator 

 

STATUS OF AGENDA ITEM: New Business    

 

CAN THIS ITEM BE RESCHEDULED: Not recommended 

 

BACKGROUND INFORMATION: The Public Works Department has researched the 

purchase of a John Deere Motor Grader. The Village has been renting a motor grader for the past 

six to seven years, and rental costs have continued to increase each year. Purchasing a grader 

would provide long-term cost savings and ensure that this critical piece of equipment is readily 

available when needed. 

 

Because the majority of the Village's roads are unpaved, a motor grader is essential for 

maintaining road surfaces and providing safe driving conditions. In addition to road 

maintenance, the grader can also be utilized for snow removal operations during the winter 

months, making it a valuable year-round asset for the Village. 

 

The John Deere Motor Grader has a list price of $578,100.00. Through the State of New Mexico 

cooperative purchasing contract available to government entities, the Village can purchase the 

equipment for $318,588.00, resulting in a savings of ($265,522.00) compared to the list price. 

 

The purchase of this equipment will reduce the Village's reliance on costly rentals, improve 

operational efficiency, and provide a reliable resource for maintaining roads and supporting 

winter operations. 

 

See Exhibit “A” 4Rivers formal quotation attached.  

 

    

RECOMMENDATION: Approval of the Purchase of the new Motor Grader from NM State 

Contract #60-805-26-17210, pending complete review and approval of the equipment and 

budgeting funding for the purchase.  
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VILLAGE OF TAOS SKI VALLEY 

RESOLUTION NO. 2026-24 

A RESOLUTION RATIFYING AND CONFIRMING THE ESTABLISHMENT AND 

IMPLEMENTATION OF THE WILLIAMS LAKE TRAILHEAD HIKER PARKING PROGRAM, 

ADOPTING A PUBLIC PARKING FEE SCHEDULE, AUTHORIZING THE VILLAGE 

ADMINISTRATOR TO ADMINISTER THE PROGRAM, AND RATIFYING PARKING FEES 

COLLECTED PRIOR TO ADOPTION OF THIS RESOLUTION 

WHEREAS, 

the Village of Taos Ski Valley owns, controls, or manages certain public parking facilities serving 

public recreation access, including the hiker parking area serving the Williams Lake Trail and 

Wheeler Peak Wilderness access point; and 

WHEREAS, 

the Williams Lake Trail and Wheeler Peak Wilderness access point are among the most heavily 

used outdoor recreation destinations in Northern New Mexico and generate significant seasonal 

parking, traffic, sanitation, public safety, visitor-management, and maintenance demands within 

the Village; and 

WHEREAS, 

the Village has experienced increasing seasonal visitation resulting in increased demands on 

public infrastructure, including parking management, traffic control, restroom maintenance, trash 

collection, signage, enforcement, and general upkeep of public parking facilities; and 

WHEREAS, 

the Governing Body finds that implementation of a managed parking program is necessary to 

protect the public health, safety, and welfare, preserve public access, improve visitor 

experience, reduce congestion, support responsible stewardship of public recreation 

infrastructure, and provide funding for the maintenance of public facilities serving the area; and 

WHEREAS, 

at the June 19, 2026 meeting of the Governing Body, the Village Administrator included in the 

Administrator’s Update a section titled “Hiker Parking Program Implementation,” advising that 

staff was preparing to launch the Village’s first formal parking management program at the hiker 

parking area serving the Williams Lake Trail and Wheeler Peak Wilderness access point; and 

WHEREAS, 
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the June 19, 2026 Administrator’s Update further described the proposed modest fee structure 

of $5.00 for daily parking and $10.00 for a seasonal parking pass, the use of a fully digital QR-

based payment system, and the intended use of revenues to help offset costs associated with 

restroom maintenance, trash collection, signage, parking lot upkeep, and general visitor 

management; and 

WHEREAS, 

prior to the July 4, 2026 holiday weekend, the Village Administrator initiated implementation of 

the Williams Lake Trailhead Hiker Parking Program in order to address immediate seasonal 

parking, traffic, public safety, sanitation, and visitor-management needs; and 

WHEREAS, 

as part of that implementation, the Village began collecting parking fees in the amount of $5.00 

per daily parking pass and $10.00 per seasonal parking pass; and 

WHEREAS, 

the Governing Body finds that those fees are reasonable, limited in amount, directly related to 

the Village’s costs of managing and maintaining the parking area, and consistent with the 

Village’s broader effort to align the cost of heavily utilized public amenities with the resources 

required to maintain them; and 

WHEREAS, 

the Governing Body further finds that the actions taken by the Village Administrator were 

undertaken in good faith, were in furtherance of legitimate municipal purposes, were consistent 

with information previously provided to the Governing Body, and served the public interest; and 

WHEREAS, 

the Governing Body desires to formally ratify, confirm, and approve the prior administrative 

implementation of the program, adopt and confirm the applicable fee schedule, and authorize 

the continued administration of the program. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

VILLAGE OF TAOS SKI VALLEY: 

Section 1. Ratification of Prior Administrative Implementation. 

The Governing Body hereby ratifies, confirms, and approves the Village Administrator’s prior 

administrative implementation of the Williams Lake Trailhead Hiker Parking Program, including 

the establishment of operational rules, installation or use of signage, establishment of electronic 
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payment procedures, issuance of daily and seasonal parking passes, and collection of parking 

fees beginning on or about June 30, 2026. 

The Governing Body further finds that such actions were undertaken in good faith, for legitimate 

municipal purposes, and in response to immediate seasonal parking, traffic, public safety, 

sanitation, maintenance, and visitor-management needs. 

Section 2. Establishment of Williams Lake Trailhead Hiker Parking 

Program. 

The Village hereby establishes and confirms the Williams Lake Trailhead Hiker Parking 

Program for the purpose of managing public access, protecting public infrastructure, promoting 

public safety, improving visitor management, reducing congestion, and maintaining Village-

owned or Village-managed parking facilities serving the Williams Lake Trail and Wheeler Peak 

Wilderness access point. 

Section 3. Parking Fees; Retroactive Confirmation. 

The following parking fees are hereby adopted, ratified, and confirmed effective as of June 30, 

2026: 

● Daily Parking Pass: $5.00 per vehicle 

● Seasonal Parking Pass: $10.00 per vehicle 

All parking fees collected by the Village for the Williams Lake Trailhead Hiker Parking Program 

on or after June 30, 2026 are hereby ratified, confirmed, and approved. 

Nothing in this Resolution shall be construed to impose a retroactive charge on any person who 

parked in the Williams Lake Trailhead hiker parking area prior to adoption of this Resolution and 

did not previously pay a parking fee. 

Section 4. Use of Revenues. 

Revenues generated by the Williams Lake Trailhead Hiker Parking Program shall be deposited 

into the appropriate Village fund and used for purposes including, but not limited to: 

1. Parking lot maintenance and improvements; 

2. Restroom maintenance and servicing; 

3. Trash collection and sanitation; 

4. Signage and wayfinding; 

5. Traffic management and parking enforcement; 

6. Public safety services associated with the parking area; 

7. Trailhead and visitor access improvements; 

8. Digital payment administration and related program costs; and 
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9. Other maintenance, operational, and visitor-management costs associated with the 

parking area and related recreation infrastructure. 

Section 5. Administrative Authority. 

The Village Administrator is authorized to administer the Williams Lake Trailhead Hiker Parking 

Program and to take all reasonable administrative actions necessary to implement this 

Resolution, including but not limited to authority to: 

1. Install, maintain, and update signage; 

2. Establish operational rules for the parking area; 

3. Administer daily and seasonal parking passes; 

4. Modify payment methods and administrative procedures; 

5. Utilize digital, QR-based, or other electronic payment systems; 

6. Temporarily suspend or modify parking operations due to weather, emergencies, 

construction, wildfire conditions, traffic conditions, or other public safety concerns; 

7. Designate overflow parking locations when appropriate; 

8. Coordinate enforcement and visitor-management activities; and 

9. Take such other administrative actions as are reasonably necessary to carry out the 

purposes of this Resolution. 

Section 6. No Overnight Parking or Camping. 

Unless otherwise authorized by the Village Administrator or by separate Village policy, permit, 

or official designation, overnight parking and overnight camping are not permitted within the 

Williams Lake Trailhead hiker parking area. 

Section 7. Compliance with Property Restrictions. 

Nothing in this Resolution shall authorize any use of Village property inconsistent with any deed 

restriction, easement, covenant, grant condition, agreement, or other legally binding limitation 

applicable to the property. 

Section 8. Severability. 

If any section, paragraph, sentence, clause, phrase, or provision of this Resolution is held to be 

invalid or unenforceable, the remaining provisions shall not be affected and shall continue in full 

force and effect. 

Section 9. Effective Date. 

This Resolution shall become effective immediately upon adoption. 

PASSED, APPROVED, AND ADOPTED this ____ day of ____________, 2026. 
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VILLAGE OF TAOS SKI VALLEY 

 

Christopher Stanek, Mayor 

ATTEST: 

 

Marlene Salazar                                                                     (Seal) 

Village Clerk 

Vote For ____     Against _____  Abstain______ 
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