LODGER'S TAX ADVISORY BOARD MEETING AGENDA
MEETING TO BE HELD VIA HYBRID-IN PERSON AND
ON-LINE MEETING ROOM LOCATED AT 102, 9 FIREHOUSE
RD.TAOS SKI VALLEY, NEW MEXICO

WEDNESDAY, JULY 15, 2026 AT 1:00 PM

1. CALL TO ORDER AND NOTICE OF MEETING
2. ROLL CALL
3. APPROVAL OF AGENDA
4. APPROVAL OF MINUTES
A. Approval of Minutes of May 6, 2026, Meeting
5. REVIEW 2025/2026 BUDGET
A. Carrol Griesedieck will provide an update on Lodger’s Tax collections

6. REPORT: MEETING FOR RECOMMENDATIONS ON ADMINISTRATING AND
FUNDING OF LODGER'S TAX

A. Henri Hammond-Paul
7. REVIEW 2026/2027 BUDGET

A. See attached 2026/2027 Budget
8. MISCELLANEOUS

9. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
LODGERS TAX ADVISORY BOARD

REGULAR MEETING. The next regularly scheduled meeting of the Lodgers Tax
Advisory Board of the Village of Taos Ski Valley will be held as a hybrid in-person and on-line
meeting on , at 1:00 pm in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM and the
Agenda, Agenda attachments, and Zoom Meeting link will be available to the public on the Village
website at https://www.vtsv.org.

10. ADJOURNMENT
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LODGER'S TAX ADVISORY BOARD REGULAR MEETING
MINUTES

MEETING TO BE HELD VIA HYBRID - IN PERSON AND ONLINE
TIHO S[’(I Vi [ [B MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD.
:9 TAOS SKI VALLEY, NEW MEXICO

WEDNESDAY, MAY 6, 2026 AT 1:00 PM

B VILLAGE OF

1. CALL TO ORDER AND NOTICE OF MEETING

Meeting Called to Order 1:00PM
2. ROLL CALL

Board Members

Present: Roger Mariani mariani@snakedancecondos.com 776-2277
Absent: Brent Knox brentknoxtsv@taosnet.com 806-367-2040

Present: Kent Forté kforte@edelweisslodgeandspa.com 737-6900

Present: Chris Stagg jcs@skitaos.org 776-2291 Ext. 2227

Present: Henry Caldwell henrycaldw9810@gmail.com 770-9261

Guests Present: Carroll Griesedieck, Dan Vaughan, Henri Hammond-Paul,

Marlene Salazar

3. APPROVAL OF AGENDA

Motion by: Henry Caldwell & Second by: Kent Forté Approved 3-0
4. APPROVAL OF MINUTES

A. Approval of Minutes of April 8, 2026, Meeting

Motion by: Henry Caldwell & Second by: Kent Forté Approved 3-0
5. REVIEW 2025/2026 BUDGET

A. See Attached Copy

B. Collections to Date: $584,420.85

1. Collections are up $2,228.49 from 2024/2025 Budget
2. Proposed Remaining Collections $46,231.25

C. Scheduled Payments
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1. VISV-CC $27,083.33

2. Administration Fee $11,250.00
3. Parks $ Rec $ 3,000.00

4. Winter Wine Festival $ 5,000.00

D. Projected Year-end Balance $106,113.95

Roger Mariani joined meeting.

A. Collections to date; $438,914.57
1. Current collections are down $31,330.75/6.7% from last year
2. Carroll Griesedieck will provide an update on Lodger’s tax collections.

6. REPORT: MEETING FOR RECOMMENDATIONS ON ADMINISTRATING AND
FUNDING OF LODGER'S TAX

A. Henri Hammond-Paul

Report: Meeting for Recommendations on administrating and funding of Lodger’s Tax
A. Henri Hammond-Paul: Meeting is scheduled for May 12, 2026 Time and Place TBD.

1. Discussion: Some topics were brought up for May 12th meeting. See attached Zoom meeting
Transcript

7.  2026-2027 PROPOSED BUDGET

Motion by: Chris Stagg & Second by: Henry Caldwell Approved 3-1
1. Decrease VTSV-CC line item from $300,000.00 to $275,000.00
2. Increase Community Proposals from $25,000.00 to $35,000.00

3. Increase Administrative Fee from $45,000.00 to $60,000.00

B. See Attached 2026/2027 Proposed Budget

A. See attached 2025/2026 Proposed Budget
B. Henri Hammond Paul recommendations made at last month’s Budget Meeting

1. Decrease VITSV-CC line item from $300,000.00 to $275,000.00
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2. Increase Community Proposals from $25,000.00 to $35,000.00

3. Increase Administrative Fee from $45,000.00 to $60,000.00
8. MISCELLANEOUS

9. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
LODGERS TAX ADVISORY BOARD

07-15-2026-REGULAR MEETING. The next regularly scheduled meeting of the Lodgers Tax
Advisory Board of the Village of Taos Ski Valley will be held as a hybrid in-person and on-line
meeting on July 15th, 2026, at 1:00 pm in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM and
the Agenda, Agenda attachments, and Zoom Meeting link will be available to the public on the
Village website at https://www.vtsv.org.

Announcement of the Next VTSV Lodgers Tax Advisory Board MeetingJuly 15, 2026, 1:00PM Village
Office Conference Room

10. ADJOURNMENT
Motion by: Henri Caldwell & Second by: Chris Stagg Approved 4-0

2:03PM

ATTEST:

Board Chair, Roger Mariani Village Clerk, Marlene Salazar

Page 4 of 9



Lodger's Tax Working Budget

2025/2026
Revenues Collection To Date
Projected Collections $650,000.00| $ 621,646.10
Beginning Balance $50,000.00 § 133,365.77
Transfer from General Fund/Loan $200,000.00/  $200,000.00
Total Revenues $900,000.00  $955,011.87
Expenditures
VTSV - CC $300,000.00 $300,000.00
Special Projects $25,000.00 $0.00
Community Proposals: $22,000.00 $22,000.00
Field Ins. $0.00
Taos School of Music $6,000.00
Taos Opera $3,000.00
TSV Inc. Fireworks (New Years Eve) $8,000.00
Winter Wine Festival $5,000.00
VTSV Employee Shuttle $34,000.00 $34,000.00
Airport Shuttle $80,000.00 $80,000.00
Air Service:
25/26 Service $150,000.00 $150,000.00
Parks & Rec Requests $12,000.00 $12,000.00
Administrative Fee $45,000.00 $45,000.00
Transfer to General Fund/Repay Loan $200,000.00,  $200,000.00
Legal Services $500.00 $500.00
Audit $5.500.00 $5.500.00
Total Expenditures $874,000.00|  $849,000.00
Total Revenue $900,000.00,  $955,011.87
Total Expenditure $874.000.00|  $849.000.00
Ending Balance $26,000.00, $106,011.87
4/2/2025 5/6/2026
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Lodger's Tax Working Proposed Budget

2026/2027
Revenues Collection
Projected Collections $650,000.00
Beginning Balance $106,011.87
Transfer from General Fund/Loan $0.00
Total Revenues $756,011.87
Expenditures
VTSV - CC $275,000.00
Special Projects $0.00
Community Proposals: $35,000.00
Film Fest - Jonathan Slator $0.00
Field Ins. $3,000.00
Taos School of Music $6,000.00
Taos Opera $3,000.00
TSV Inc. Fireworks (New Years Eve) $8,000.00
Winter Wine Festival $5.000.00
$25,000.00
VTSV Employee Shuttle $34,000.00
Airport Shuttle $80,000.00
Air Service:
25/26 Service $150,000.00
Parks & Rec Requests $12,500.00
Administrative Fee $60,000.00
Transfer to General Fund/Repay Loan $0.00
Legal Services $500.00
Audit $7.000.00
Total Expenditures $654,000.00
Total Revenue $756,011.87
Total Expenditure $654.,000.00
Ending Balance $102,011.87
5/6/2026
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Lodger's Tax Working Budget

2025/2026
Revenues Collection To Date
Projected Collections $650,000.000 $ 621,646.10
Beginning Balance $50,000.00 § 133,365.77
Transfer from General Fund/Loan $200,000.00/  $200,000.00
Total Revenues $900,000.00/  $955,011.87
Expenditures
VTSV - CC $300,000.00 $300,000.00
Special Projects $25,000.00 $0.00
Community Proposals: $22,000.00 $22,000.00
Field Ins. $0.00
Taos School of Music $6,000.00
Taos Opera $3,000.00
TSV Inc. Fireworks (New Years Eve) $8,000.00
Winter Wine Festival $5,000.00
VTSV Employee Shuttle $34,000.00 $34,000.00
Airport Shuttle $80,000.00 $80,000.00
Air Service:
25/26 Service $150,000.00 $150,000.00
Parks & Rec Requests $12,000.00 $12,000.00
Administrative Fee $45,000.00 $45,000.00
Transfer to General Fund/Repay Loan $200,000.00,  $200,000.00
Legal Services $500.00 $500.00
Audit $5,500.00 $5.500.00
Total Expenditures $874,000.00,  $849,000.00
Total Revenue $900,000.00,  $955,011.87
Total Expenditure $874.000.00|  $849.000.00
Ending Balance $26,000.00| $106,011.87
4/2/2025 5/6/2026
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Lodger's Tax Working Budget

2026/2027
Revenues Collection
Projected Collections $650,000.00
Beginning Balance $106,013.95
Transfer from General Fund/Loan $0.00
Total Revenues $756,013.95
Expenditures
VTSV - CC $275,000.00
Special Projects $0.00
Community Proposals: $35,000.00
Film Fest - Jonathan Slator $0.00
Field Ins. $3,000.00
Taos School of Music $6,000.00
Taos Opera $3,000.00
TSV Inc. Fireworks (New Years Eve) $8,000.00
Winter Wine Festival $5.000.00
$25,000.00
VTSV Employee Shuttle $34,000.00
Airport Shuttle $80,000.00
Air Service:
25/26 Service $150,000.00
Parks & Rec Requests $12,500.00
Administrative Fee $60,000.00
Transfer to General Fund/Repay Loan $0.00
Legal Services $500.00
Audit $7.000.00
Total Expenditures $654,000.00
Total Revenue $756,013.95
Total Expenditure $654.,000.00
Ending Balance $102,013.95
5/6/2026
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