PUBLIC SAFETY COMMITTEE & FIREWISE BOARD REGULAR
MEETING AGENDA

MEETING TO BE HELD VIA HYBRID - IN PERSON AND ONLINE
MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD.

TAOS SKI VALLEY, NEW MEXICO

MONDAY, JULY 6, 2026 AT 10:00 AM

1. CALL TO ORDER AND NOTICE OF MEETING
2. APPROVAL OF AGENDA

A.
Discussion and approval of today’s Agenda

3. APPROVAL OF MINUTES
A. Discussion and approval of minutes of the June 1, 2026, meeting.
4. PUBLIC SAFETY
A. Wildfire Risk Reduction Program — Henri Hammond Paul
(These are the elements of the Program that resulted from the Council requested 60-day study
on wildfire risk reduction. Not all items will be discussed.)
1. Execute High-Impact Mitigation (Fuel Reduction, Defensible Space, Vegetation Mgt)
2. Expand Workforce Capacity (Crews/Contacts)
3. Build Community Forestry & Mitigation Program
4.  Align with CWPP Update
5.  Establish Wildfire Mitigation Fee/Funding Mechanism
6.  Strengthen Policy Tools (Ordinances, Enforcement) Propane Tanks?
7. Advance Under Grounding (Phased)
8.  Improve Ingress/Egress
9. Maintain Grant Strategy
10. Continue Firewise/Education/Home Assessments
5.  FIREWISE BOARD
A. Firewise Camera — Henry Caldwell
B. Kachina Road Bypass Status — Henri Hammond-Paul or Gabe Vasquez
C. Natural Gas Extension Update — Bob Thomas

D. Miscellaneous Items



ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
PUBLIC SAFETY COMMITTEE/FIREWISE BOARD

08/03/2026-REGULAR MEETING. The next regularly scheduled meeting of the Public Safety
Committee/Firewise Board of the Village of Taos Ski Valley will be held as a hybrid in-person and
on-line meeting on August 3, 2026, at 10:00 am in Room 102, 9 Firehouse Rd., Taos Ski Valley,
NM and the Agenda, Agenda attachments, and Zoom Meeting link will be available to the public on
the Village website at https://www.vtsv.org.

ADJOURNMENT



