
 

VILLAGE COUNCIL REGULAR MEETING AGENDA 
MEETING TO BE HELD VIA HYBRID - IN PERSON AND ONLINE 

MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD. 
TAOS SKI VALLEY, NEW MEXICO 
FRIDAY, MAY 15, 2026 AT 1:00 PM 

   
1. CALL TO ORDER AND NOTICE OF MEETING 

2. ROLL CALL 

3. APPROVAL OF AGENDA 

4. APPROVAL OF MINUTES 

 A. 04/17/2026-Regular Village Council Meeting 

 B. 04/24/2026- Special Village Council Budget Workshop 

5. CITIZEN'S FORUM 

 A. Limit of 5 minutes per person related to a specific agenda item or non-agenda items. Please 
email msalazar@vtsv.org to sign up in advance so that you can be recognized. 

6. PRESENTATIONS AND REPORTS 

 A. Mayor's Report (Mayor Chris Stanek) 

 B. Administrator and Staff Reports (Henri Hammond-Paul, Village Administrator) 

 1. Review with Mayor and Council of red-lined post-workshop FY 2026-27 preliminary budget 
changes. 

 C. Public Safety Committee (Henry Caldwell) 

 D. Parks & Recreation Committee (Joan Woodard) 

 E. Lodger’s Tax Advisory Board (Councilman Chris Stagg) 

7. PUBLIC HEARING 
All members of the public are invited to ask questions and offer comment on the following items of 
business before the Council: 

 A. Consideration to Approve Application No.BLA-0000015244 for a Restaurant B Liquor 
License for Daleee Productions LLC, DBA: Daleee at TSV 

8. CONSENT AGENDA 

 A. Approval of Lease Agreement for Temporary Village Office Space at Neal King Memorial 
Firehouse  

9. ACTION AND DISCUSSION ITEMS 

 A. Approval of the revised FY 2026-27 Village of Taos Ski Valley Budget and permission to 
submit the budget to NM DFA for consideration and approval.  

10. EXECUTIVE SESSION  
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11. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE 
VILLAGE COUNCIL  
06/19/2026-REGULAR MEETING. The next regularly scheduled meeting of the Council of the 
Village of Taos Ski Valley will be held as a hybrid in-person and on-line meeting on June 19, 2026, 
at 1:00 pm in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM and the Agenda, Agenda 
attachments, and Zoom Meeting link will be available to the public on the Village website at 
https://www.vtsv.org. 

12. ADJOURNMENT 
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VILLAGE COUNCIL REGULAR MEETING MINUTES 
MEETING TO BE HELD VIA HYBRID - IN PERSON AND ONLINE 

MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD. 
TAOS SKI VALLEY, NEW MEXICO 

FRIDAY, APRIL 17, 2026 AT 1:00 PM 
   
1. CALL TO ORDER AND NOTICE OF MEETING 

The regular meeting of the Village Council was called to order by Mayor Chris Stanek at 1:00 pm. Notice 
of the meeting was properly posted.    
 
 

2. ROLL CALL 

Marlene Salazar, Village Clerk, called the roll and a quorum was present.  
Governing Body Present:     
Mayor Chris Stanek    
Councilman Matt Myers    
Councilman Chris Stagg 
Councilman Doug Turner  
Councilman Tom Wittman    
 
 
 
 

3. APPROVAL OF AGENDA 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0  
 
An amendment to the agenda was made by Councilor Wittman to move item 9B. (Public Comment) 
Specific Agenda Items to follow agenda item 5J. 

4. APPROVAL OF MINUTES 

 A. 03/20/2026-Regular Village Council Meeting. 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0 

5. PRESENTATIONS AND REPORTS 

Village Administrator Hammond-Paul reported in regard to current and future agendas. The Village Clerk 
and Administrator would like to consolidate presentations and reports, and request that committee members 
who often comment send reports in advance for inclusion in the agenda. All reports are included in the 
Council Meeting Packet. 

 A. 2026-008-A Resolution of the Village Council of Taos Ski Valley Granting Emeritus Status to 
Katherine Kett 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0  
Mayor Stanek honored Kat Kett for her decade of service to the Parks and Recreation Committee with an 
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emeritus member designation. Mayor Stanek and Parks & Rec Committee Chair Woodard praised Kat 
Ketts contributions, including securing grants for hiker parking improvements and overseeing the 
construction of restroom facilities, as well as her work with volleyball courts and maintaining flower 
baskets in the village. 
 

 B. Planning & Zoning Commission (Mayor Pro Tem Tom Wittman) 

No reports 

 C. Public Safety Committee (Henry Caldwell) 

No reports 

 D. Firewise Community Board (Henry Caldwell)  

No reports 

 E. Parks & Recreation Committee (Joan Woodard) 

Committee Chair Woodard discussed their recent meeting held on March 24, 2026, including a change in 
meeting time to 10 a.m.. Also discussed was the opening of Katina Vista Park for non-motorized vehicles 
(except e-bikes), and plans for a Spring Cleanup Day to be held on May 26th, 2026. And lastly Committee 
Chair Woodard reported the Committee decided to pursue a pilot "Adopt a Trail" program to encourage 
volunteer maintenance of trails.  

 F. Lodger’s Tax Advisory Board (Councilman Chris Stagg) 

Councilman Stagg reported on the Lodgers Tax Advisory Board. The board held a meeting on April 8, 
2026, at 1:00 pm. The Lodgers Tax Advisory Board reviewed their budget for an upcoming presentation to 
the Village Council. 

 G. Mayor's Report (Mayor Chris Stanek) 

No report 

 H. Administrator and Staff Reports (Henri Hammond-Paul, Village Administrator) 

All staff reports were included in the Council Packet. 

 I. Presentation and Discussion of 60-Day Wildfire Strategy Review 

Village Administrator Hammond-Paul presented a comprehensive wildfire risk assessment and 
prioritization framework PowerPoint, outlining current mitigation efforts and recommending high-impact, 
low-cost initiatives. The review emphasized that preparation and mitigation are critical priorities given 
rising national risk trends and expanding development. The comprehensive analysis focused on four key 
areas including fuel reduction, grant acquisition, community initiatives, and response capacity 
improvements. 

Prioritization Framework: Interventions will be prioritized using a scoring system based on cost, feasibility, 
timeline, and control, with a focus on high-impact activities. 

Sustainable Funding: The Council discussed implementing a wildfire mitigation fee—similar to the model 
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used by Angel Fire—to provide more stable funding than Gross Receipts Tax (GRT) alone. 

Next Steps: These findings will inform the update of the Community Wildfire Protection Plan (CWPP), 
which is expected to be finalized within approximately six months. 

 J. Other reports. 

Mayor Pro-Tem Wittman praised the Public Works Dept for all the work being conducted on the Village 
roads.  

6. CONSENT AGENDA 
This item is placed on the agenda so that the Governing Body, by unanimous consent, can designate 
those routine agenda items that they wish to be approved or acknowledged by one motion. If any 
proposal does not meet with the approval of all Governing Body members, that item will be heard 
when reached under the regular agenda. 

 A. 2026-011-A resolution requesting removals and additions of signers to the Village of Taos Ski 
Valley Centinel Bank accounts  

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 4-0  
 
 

 B. 2026-012-A resolution concerning governing body meetings and Public Notice required for the 
Lodgers Tax Advisory Board 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 4-0 

 C. Council Acceptance of the FY2026 3rd Quarter Financial data due to the Department of 
Finance, Local Government Division by April 30, 2026. 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 4-0 

7. DISCUSSION AND ACTION ITEMS 

 A. 2026-013- A resolution accepting dedication of Village of Taos Ski Valley water utility system 
improvements, including repairs, water lines and equipment, by Taos Ski Valley Inc. to the 
Village of Taos Ski Valley, including assignment of warranties, permit rights, and associated 
documentation. 

MOTION: Councilor Wittman SECOND: Councilor Myers ABSTAIN: Councilor Stagg PASSED: 2-1 

Attorney Appel reported on this Resolution accepting the dedication of the Water Utility System 
Improvements. Attorney Appel reported that approving this resolution formally ratifies the underground 
infrastructure improvements. Most improvements are physical components of the water utility system. The 
Public Works Department has already taken over management and is actively reading and monitoring the 
system. 

Documentation Transfer: Records verify that all warranties, permit rights, and instruction manuals have 
been transferred to the Village. Virtually all necessary documents and operational items are currently in the 
Village’s possession. The Village has received official assurances from Taos Ski Valley, Inc. (TSVI) and 
the Tax Increment Development District (TIDD) that any additional items or documentation not originally 
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provided will be promptly turned over 

 B. Proclamation Recognizing International Dark-Sky Week in the Village of Taos Ski 
Valley 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 4-0 
Village Administrator Hammond-Paul noted that numerous towns and municipalities throughout the state 
are moving to recognize the importance of their natural night environments. He highlighted that the Village 
is uniquely situated in a geographically beautiful region fortunate to have minimal light pollution, 
emphasizing the vital importance of cherishing and protecting this resource. Village Administrator 
Hammond-Paul introduced a formal proclamation to officially recognize and observe the annual 
International Dark Sky Week.  

 C. 
2026-014-Resolution Ratifying Governmental Services Agreement with New Mexico Energy, 
Minerals and Natural Resources Department  
 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 4-0 

Village Administrator Hammond-Paul announced that the Village was successfully awarded a grant from 
the New Mexico Energy, Minerals, and Natural Resources Department (EMNRD ). 

 Agreement and Scope of Work: The Village will enter into a formal governmental services agreement with 
the state to accept and initiate work on the $2.8 million microgrid battery storage system grant. Project 
tasks will commence immediately, including essential site preparation and direct technical coordination 
with the Kit Carson Electric Cooperative to integrate the system into the local grid infrastructure. 
 
 D. 

2026-015-Resolution Ratifying New Mexico Forestry Division Project Work Plan for Wildfire 
Mitigation and Defensible Space Activities 
 

MOTION: Councilor Stagg SECOND: Councilor Wittman PASSED: 4-0 

8. PUBLIC HEARINGS 

 A. 
1. Notice is hereby given of the following Public Hearing for: Liquor License Application for 

Business Daleee TSV.                                                                                                                     
                                  

2. Public Hearing Meeting to be held on May 15, 2026, 1:00 p.m. in meeting room 102, 9 
Firehouse Road, Taos Ski Valley, NM 87525 

 

Mayor Stanek noted the Public Hearing as an announcement and stated public attendance is requested.  

9. PUBLIC COMMENT 

 A. Discussion of non-agenda items only. Limited to 5 minutes per person. Please 
email msalazar@vtsv.org to sign up in advance so that you can be recognized. 
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Resident Mike Fitzpatrick spoke during Public Comment. Mr. Fitzpatrick proposed a resolution to support 
the Capital Improvement Advisory Committee's activities.  

Resident Joan Woodard expressed appreciation for recent community work and volunteer efforts. 
 
 B. Limit of 5 minutes per person related to a specific agenda item. Public comment during 

consideration of agenda items by the Council is only permitted at the discretion of the Chair and 
is limited and those directly affected. 

10. CLOSED SESSION 
The following matters may or may not be discussed in closed session under the NM Open Public 
Meetings Act under exemptions 10-15-1.H (8): meetings for the discussion of the purchase, 
acquisition or disposal of real property or water rights by a public body, 10-15-1. H (7): attorney 
client privilege pertaining to threatened or pending litigation in which the public body is or may 
become a participant, and 10-15-1.H (2) limited personnel matters. 

11. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE 
VILLAGE COUNCIL  
05/15/2026-REGULAR MEETING. The next regularly scheduled meeting of the Council of the 
Village of Taos Ski Valley will be held as a hybrid in-person and on-line meeting on May 15, 2026, 
at 1:00 pm in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM and the Agenda, Agenda 
attachments, and Zoom Meeting link will be available to the public on the Village website at 
https://www.vtsv.org. 

12. ADJOURNMENT 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 4-0 
  

 
 
 
 
____________________________ 
Mayor Chris Stanek 

ATTEST: 
 
 
____________________________ 
Village Clerk, Marlene Salazar 
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VILLAGE COUNCIL SPECIAL MEETING MINUTES 
MEETING TO BE HELD VIA HYBRID - IN PERSON AND ONLINE 

MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD. 
TAOS SKI VALLEY, NEW MEXICO 

FRIDAY, APRIL 24, 2026 AT 10:00 AM 
   
1. CALL TO ORDER AND NOTICE OF MEETING 

The Special meeting of the Village Council was called to order by Mayor Chris Stanek at 1:05 pm. 
Notice of the meeting was properly posted. 

2. ROLL CALL 

Governing Body Present: 
Mayor Chris Stanek  

Councilman Matt Myers 

Councilman Chris Stagg  

Absent:  

Councilman Doug Turner  

Councilman Tom Wittman 

3. APPROVAL OF AGENDA 

MOTION: Councilor Stagg SECOND: Councilor Myers PASSED: 2-0 

4. PRESENTATION 

 A. FY 2026-27 Village of Taos Ski Valley Budget and Financial Direction Presented by Henri 
Hammond-Paul, Village Administrator 
& Carroll Griesedieck, Finance Director 

The special Village Council meeting (Budget Workshop) focused on budget and finance. Village 
Administrator Hammond-Paul reported on the FY27 municipal budget of $12.8 million. Village 
Administrator presented a comprehensive overview of the village's economic outlook, revenue 
challenges, and a proposed shift toward outcomes-based budgeting, emphasizing the need to diversify 
revenue streams beyond the current heavy reliance on gross receipts tax from tourism. The discussion 
covered major budget categories including public works infrastructure ($6 million), general government 
($2.4 million), and public safety ($2.5 million), with particular attention to critical needs like purchasing a 
grader for public works, implementing 24-7 fire department coverage, and modernizing village operations 
through AI tools and digital systems. Key initiatives discussed included a new website launch, utility 
billing system improvements, and potential transportation services, while the council also addressed staff 
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compensation through vacation time buy-downs and cost of living adjustments ranging from 5–7%. 

 B. Questions, comments, discussion 

5. LUNCH BREAK 

6. NEXT STEPS 

7. CLOSING COMMENTS 

8. ADJOURNMENT 

MOTION: Councilor Stagg SECOND: Councilor Myers PASSED: 2-0 

  

 
 
 
 
____________________________ 
Mayor Chris Stanek 

ATTEST: 
 
 
____________________________ 
Village Clerk, Marlene Salazar 

 

Page 9 of 106



MEMORANDUM 

To: Mayor and Governing Body​
From: Henri Hammond-Paul, Village Administrator​
Date: May 15, 2026​
Subject: Village Administrator Report – May 15, 2026 Governing Body Meeting 

 

Mayor and Council, 

The following is a summary of key administrative activities, operational updates, strategic 
initiatives, and departmental highlights since the last regular meeting. 

Organizational & Administrative Updates 
●​ Continued development of the FY27 budget with a focus on operational sustainability, 

infrastructure investment, workforce stabilization, and organizational modernization. 
●​ Ongoing refinement of the Village’s Infrastructure Capital Improvement Plan (ICIP) to 

better align long-term capital priorities, funding strategies, and phased project 
implementation. 

●​ Continued recruitment efforts for several critical positions, including: 
○​ Land Use / Planning & Zoning Director 
○​ Additional Fire/EMS staffing 
○​ Events and Marketing Manager 

●​ Continued work on modernization initiatives including: 
○​ Personnel policy updates 
○​ Administrative procedures 
○​ Technology and records management improvements 

Microgrid & Infrastructure Resiliency Initiative 
On Tuesday, May 12, Village leadership participated in a presentation and coordination meeting 
with Kit Carson Electric Cooperative (KCEC) regarding the proposed Village microgrid and 
battery energy storage system (BESS) initiative. 

Discussion topics included: 

●​ Project development and implementation strategy 
●​ Long-term energy resiliency objectives 
●​ Wildfire and outage mitigation 
●​ Funding opportunities and grant coordination 
●​ Operational integration and infrastructure planning 
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This project continues to represent a major long-term resiliency and infrastructure investment for 
the Village and aligns closely with broader emergency preparedness and continuity of 
operations goals. 

Public Safety, Fire & EMS 
Police Department highlights include: 

●​ Award of approximately $101,000 through the Law Enforcement Protection Fund (LEPF) 
for equipment and training. 

●​ Purchase of a new 2026 Chevrolet police unit utilizing prior LEPF funding. 
●​ Continued modernization of departmental policies and procedures. 
●​ Increased traffic enforcement and visible patrol activity throughout the Village. 

The Village continues making significant progress toward professionalizing and expanding 
Fire/EMS operations and wildfire preparedness capacity. 

Key highlights include: 

●​ Deployment of Taos Ski Valley Fire personnel to support the 6 Mile Fire through REMS 
deployment and interagency wildfire response coordination. 

●​ Deployment of the Village’s Type 6 Engine for state pre-positioning operations. 
●​ Continued staffing of Fire/EMS operations with daily personnel coverage while 

leadership explores expanded overnight and on-call staffing models utilizing Village 
housing assets. 

●​ Continued wildfire readiness efforts including personnel qualifications, equipment 
readiness, and deployment capability improvements. 

●​ Continued work on the Community WUI Program and associated grant implementation 
efforts. 

●​ Additional experienced personnel have been hired to support wildfire response and EMS 
operations. 

Public Works 
Public Works crews continue preparing for the summer operational and construction season. 

Highlights include: 

●​ Continued monthly water sampling and regulatory coordination with NMED. 
●​ Ongoing wastewater compliance and DMR reporting support. 
●​ Continued sewer system maintenance through jet-rodding operations. 
●​ Resumption of roadway maintenance operations, including placement of approximately 

1,200 tons of asphalt millings. 
●​ Maintenance repairs to Phoenix Switchback following winter roadway damage. 
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●​ Seasonal reopening of the Village slash pile and spring cleanup roll-off program to 
support wildfire mitigation and community cleanup efforts. 

Finance & Grants 
The Village continues active financial oversight while managing several major infrastructure and 
capital initiatives. 

Highlights include: 

●​ The Village is currently tracking approximately 15 active grants across transportation, 
water infrastructure, fire, EMS, parks, and capital outlay programs. 

●​ Gross Receipts Tax revenues remain generally stable year-over-year, while Lodgers Tax 
revenues are slightly ahead of prior year collections. 

●​ Utility billing operations have largely stabilized following implementation of the new billing 
system and normalization of meter reading schedules. 

●​ Continued financial coordination related to grant reimbursements, debt service, 
enterprise funds, and long-term infrastructure planning. 

Community Development / Building 
Development activity remains relatively modest during the shoulder season but planning and 
development coordination efforts continue. 

Highlights include: 

●​ One residential demolition permit was issued during the reporting period. 
●​ One commercial project remains pending submission review. 
●​ Continued recruitment efforts remain underway for long-term planning and land use 

leadership capacity. 

Strategic Priorities & Upcoming Work Program 
Over the coming months, staff anticipates focused work in the following areas: 

●​ Finalization and submission of the FY27 budget to the New Mexico Department of 
Finance and Administration (DFA), including continued refinement of operational 
priorities, infrastructure investment planning, and long-term financial sustainability 
strategies. 

●​ Completion and submission of the Village Infrastructure Capital Improvement Plan 
(ICIP), including prioritization of major infrastructure, resiliency, facilities, transportation, 
and utility projects. 
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●​ Submission of Transportation Project Fund (TPF) grant applications by the May 31 
deadline for key transportation and infrastructure initiatives. 

●​ Continued pursuit of alternative state and federal funding opportunities following 
notification that the Village was not selected to receive Congressional Directed Spending 
(CDS) funding through the federal delegation process this cycle. 

●​ Advancement of the Village microgrid and battery energy storage system project in 
coordination with Kit Carson Electric Cooperative (KCEC) and other strategic partners. 

●​ Expansion and stabilization of Fire/EMS staffing, including evaluation of overnight/on-call 
response models and additional wildland response capacity. 

●​ Continued wildfire preparedness and mitigation efforts ahead of peak fire season, 
including defensible space coordination, slash disposal operations, equipment 
readiness, and regional interagency coordination. 

●​ Recruitment and hiring for key operational leadership positions, particularly within 
Community Development / Planning & Zoning and public safety support functions. 

Respectfully submitted, 

Henri Hammond-Paul​
Village Administrator​
Village of Taos Ski Valley 
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                 Monthly Accomplishments April 2026 
 
                          Police Chief/ (Interim Fire Chief) / Director of Fire/EMS/SAR & Wildland 
                           Virgil Vigil 
 Police 

• I met with our Finance Director, Carol, and finished up my Fy27 budget for the Police 
Department. I later met with the Mayor and Council for a budget workshop on my F27 
budget. 
 

• I applied and was awarded a Retention Grant from the Department of Finance. This grant is 
a $7500 match to retain officers that are eligible to retire. If accepted the Officer would 
agree to stay a year. I was the only one eligible to receive this grant. My decision to accept 
this grant is still being assessed currently.  
 

•   We were awarded the Lepf grant (Law Enforcement Protection Fund), and we will receive 
101,000 in Grant funding for Police equipment and training for FY27.  
 

• We were able to purchase a new police unit, a 2026 Chevrolet Truck. We were able to use 
the funds we received last year from LEPF (Law Enforcement Protection Fund). This vehicle 
will be issued to Officer Hutter. 
 

• Officer Tafoya attended a two-day Officer Survival Training in Albuquerque Nm. Officer 
Hutter, Officer Tafoya and I attended a two-day 2026 Human Trafficking Conference in 

Ruidoso Nm. 
 

• Lt. Salazar is nearly completing updating numerous procedures that still need to be 
customized and updated.  We also been issuing the completed policies to our Officer’s to 
review and acknowledge and sign that they reviewed them and agreed to abide by them. 
 

• We continued to initiate a plan to combat traffic violations and have a more visible police 
presence in Village during our slow season to prevent crimes from  occurring. 
 

•  I also attended the Public Safety/Firewise, Lepc, Dwi Council, MDT, and E911 boards 
meeting. 
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  Fire Department/EMS Staff Report for April 2026 

• Call volume dropped since the closing of the ski resort.  
 

• August Young and Garrett Hanson are both working 20 hours per week. This is largely in 
person with some off-site hours. Work included but not limited to: Keeping up with 
DEA/Consulting Pharmacy requirements, State Fire Marshall Office funding and 
requirements, renewing the EMS Service License, spending down funds set to expire, 
continuing coordination with Taos County and pursuing funding to improve staffing levels.  
 

 
• Wildland Captain, Chris Hansen, drove efforts to get all fire department personnel trained 

and prepared for the upcoming fire season. This includes getting RMP resources available 
and equipped, which includes Type 6 Engine E-315, REMS Team and MED-311. On shift 
personnel helped greatly with getting resources deployment ready.  

 
• Evan Perry attended technical rescue training. Andre Diaz prepared for a Hazardous 

Materials training/certification in May. Similarly, Leland Thompson prepared for his IFSAC 
FF 1 & 2 in May. Garrett Hanson is continuing work on the Community WUI Program along 
with the associated grant to get it up and running.  
 

 
• More personnel have been hired to fill wildland fire assignments and/or shifts at the station. 

These hired personnel already have extensive experience and pose desired qualifications 
such as all EMS licensure levels, NWCG ENGB/CRWB, IFSAC FF 1 & 2, technical rescue 
certifications, etc.  

 
• The department is continuing to be staffed with 2 personnel every day from approximately 

0800-1800. We are seeking to improve this by pursuing on-call overnight staffing utilizing 
apartments available at the village complex which could allow 1-2 people to be available 
for response from 1800-0800. 
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Report Includes:
All dates reported between `00:00:00 04/01/26` and `00:00:00 05/01/26`, All how received, All agencies matching `SV`, All
nature of incidents, All location codes, All dispositions, All clearances, All offense as observed, All offense as reported

rplwtiar.x1 05/04/26

TAOS CENTRAL DISPATCH
Incidents Assigned as Responsible Officer

Officer:   HUTTER J
Nature of Incident Total Incidents
Citizen Assist 2
Fire-Wildland 1
Lockout 1
Traffic Hazard 2
Traffic Stop 7
Total: 13

Officer:   SALAZAR R
Nature of Incident Total Incidents
Theft-Vehicle 1
Total: 1

Officer:   TAFOYA M
Nature of Incident Total Incidents
Animal-General 1
Traffic Stop 1
Total: 2

Officer:   VIGIL V
Nature of Incident Total Incidents
Citizen Assist 1
Traffic Stop 1
Total: 2

Page 16 of 106



Report Includes:
All dates between `00:00:00 04/01/26` and `00:00:00 05/01/26`, All agencies matching `SVFD`, All conditions observed, All
conditions reported, All condition codes, All nature of incidents, All location codes, All responsible officers, All disposition
codes, All circumstance codes

rpfrtir.x1 05/04/26

TAOS CENTRAL DISPATCH
Fire Total Incident Report, by Agency

Agency Total Incidents
TAOS SKI VALLEY FIRE DEPT 5

Total Incidents for This Report:   5
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PUBLIC WORKS UPDATE 

May 15,2026 

 

 

• WATER 

 

▪ Monthly Water samples: Kevin Cisneros Collect the regular monthly water routine 

samples for the month of April. 

 

▪ A sanitary inspection was conducted by the NMED in February. The results were 

scheduled to be released in March, but as of now, no information has been posted for 

review. 

 

▪ The Village met with the rate study firm in March. Henri and Carroll attended the 

meeting. Gabe did not attend due to another meeting scheduled at the same time. Any 

questions should be directed to Henri. 

 

  

• Wastewater 

 

▪ DMR to be Submitted May 15 for the month April 2026.  

  

▪ Prodigy continues monthly site visits to assist with data entry and DMR review prior to 

DMR submissions.   

 

▪ Sewer plant discharged 1,777,076 to river for the month March. 

 

▪ The Public Works crew has started jet-rodding the sewer lines to perform routine 

maintenance of the sewer system. 

 

• Roads 

  

▪  The Public Works Department is scheduled to begin roadway work in April. The scope of 

work includes placing approximately 1,200 tons of asphalt millings as part of an ongoing 

project carried over from last year. Rental road equipment was delivered at the end of 

March. 
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▪ The Public Works Department conducted maintenance work on Phoenix Switchback up 

to Snow Shoe Road due to damage caused by a snowcat that operated on the road 

throughout the winter months. 

                         

 

• Solid waste 

▪ The Village slash pile will open on April 1st and remain available for use throughout the 

summer months. 

 

▪ The Spring-Cleaning roll-off container is scheduled to arrive on April 1st and will be 

available for use through June 1st. 
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Building Department Council Report May 15, 2026  Jalmar Bowden 

 

Council report from April 10, 2026 t0 May 10 2026 

 

Inspections performed: 2 

Residential: 2 

Complaint response: 0 

Enforcement actions: 1 

Multi-family commercial: 0                                                                                                                                                                         

Permits issued since last council report: 

0_new residential building.  

0_residential repair/remodel 

1_ residential demolition 

0_ new commercial buildings permitted. 

0_ commercial remodel permitted    

 0_ demolition commercial permitted.  

 0_ Projects in application or submission review  

 1_ Commercial project currently pending submission. 

 0_ Residential projects currently pending submission 

1. NCRTD I could not attend the May meeting of the Northern Regional Transit District. 
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FY27 Interim Budget
Fund Transfers in Transfers out Net cash beg bal revs net trans exp balance
206 EMS 434,000.00 0.00 434,000.00 93,000.00 506,400.00 434,000.00 957,095.00 76,305.00
207 EMS Fund Act 0.00 0.00 0.00 0.00 75,000.00 0.00 75,000.00 0.00
211 LE Prot 0.00 0.00 0.00 0.00 101,000.00 0.00 101,000.00 0.00
214 Lodgers Tax 200,000.00 (272,500.00) (72,500.00) 80,000.00 650,000.00 (72,500.00) 581,500.00 76,000.00
216 Streets 1,710,000.00 0.00 1,710,000.00 274,185.00 91,829.00 1,710,000.00 1,740,551.00 335,463.00
217 Parks/Rec 192,900.00 0.00 192,900.00 84,000.00 0.00 192,900.00 253,500.00 23,400.00
280 Canibus 0.00 (7,000.00) (7,000.00) 4,700.00 5,000.00 (7,000.00) 300.00 2,400.00
403 Debt Service & Reserves 557,308.00 0.00 557,308.00 1,488,915.00 600.00 557,308.00 286,536.00 1,760,287.00
501 Water Ent 50,000.00 (216,454.00) (166,454.00) 176,000.00 479,300.00 (166,454.00) 339,590.00 149,256.00
502 Solid Waste Eneterprise 0.00 0.00 0.00 119,000.00 100,000.00 0.00 156,789.00 62,211.00
503 Wastewater Ent 50,000.00 (327,120.00) (277,120.00) 227,000.00 914,300.00 (277,120.00) 797,986.00 66,194.00
516 Fire Enterprise 100,000.00 (100,000.00) 0.00 50,000.00 445,000.00 0.00 427,725.00 67,275.00
528 Village Apartments 73,000.00 0.00 73,000.00 145,000.00 8,400.00 73,000.00 169,500.00 56,900.00
209 Fire Protection Fund 0.00 (83,000.00) (83,000.00) 449,000.00 300,000.00 (83,000.00) 624,341.00 41,659.00
210 Fire NMFA DS 59,000.00 0.00 59,000.00 2,150.00 1,500.00 59,000.00 58,417.00 4,233.00
110 General op 702,000.00 (2,793,784.00) (2,091,784.00) 2,730,500.00 3,024,403.00 (2,091,784.00) 2,434,031.00 1,229,088.00
111 Law Enforcement 715,896.00 (27,000.00) 688,896.00 0.00 6,000.00 688,896.00 694,896.00 0.00
112 General Reserves 250,000.00 (550,000.00) (300,000.00) 1,353,020.00 4,000.00 (300,000.00) 100.00 1,056,920.00
113 KC Undergrounding 0.00 0.00 0.00 205,000.00 70,000.00 0.00 275,000.00 0.00
114 NMFA TML DS 69,162.00 0.00 69,162.00 115,000.00 3,600.00 69,162.00 69,162.00 118,600.00
534 O&M Reserve 0.00 (300,000.00) (300,000.00) 502,350.00 0.00 (300,000.00) 0.00 202,350.00
535 Water Dep 434,978.00 0.00 434,978.00 740,000.00 1,291,020.00 434,978.00 2,035,977.00 430,021.00
536 Sewer Dep 481,288.00 0.00 481,288.00 260,732.00 20.00 481,288.00 696,389.00 45,651.00
537 CWSRF Loan CD Accounts 0.00 0.00 0.00 240,000.00 12,010.00 0.00 60.00 251,950.00
290 Vol Fire Donations 0.00 0.00 0.00 12,075.00 200.00 0.00 8,510.00 3,765.00
291 Vol EMS Donations 0.00 0.00 0.00 36,115.00 1,000.00 0.00 30,500.00 6,615.00
292 Parks Rc DIF 0.00 (180,400.00) (180,400.00) 185,000.00 6,200.00 (180,400.00) 0.00 10,800.00
293 Water Sys Dev DIF 0.00 (300,000.00) (300,000.00) 300,600.00 7,000.00 (300,000.00) 0.00 7,600.00
294 Wastewater Sys Dev DIF 0.00 (330,000.00) (330,000.00) 330,000.00 8,600.00 (330,000.00) 0.00 8,600.00
296 Public Safety (LE/EMS) DIF 0.00 (217,274.00) (217,274.00) 210,000.00 8,600.00 (217,274.00) 0.00 1,326.00
297 Roads DIF 0.00 (390,000.00) (390,000.00) 390,000.00 7,400.00 (390,000.00) 0.00 7,400.00

0.00 0.00 0.00
Totals 6,079,532.00 (6,094,532.00) (15,000.00) 10,803,342.00 8,128,382.00 (15,000.00) 12,814,455.00 6,102,269.00

CDs 232,000.00 (4,686,073.00)
cash 10,571,341.00 net income

(4,701,073.00)
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Account Description FY26 FY26 ACTUAL FY27
Adjusted Budget PCNT Proposed Budget

Expenses
216-5002-51020 SALARIES - FULL-TIME POSITIONS 214,212.00 163,115.16 76.15% 289,645.00
216-5002-51040 SALARIES - PART-TIME POSITIONS 18,000.00 14,013.00 0.00
216-5002-51060 SALARIES - OVERTIME 6,200.00 4,317.10 69.63% 7,200.00
216-5002-52010 FICA - REGULAR 14,484.00 11,095.19 76.60% 18,405.00
216-5002-52011 FICA - MEDICARE 3,686.00 2,594.83 70.40% 4,305.00
216-5002-52020 RETIREMENT 24,145.00 18,248.85 75.58% 31,988.00
216-5002-52021 Retiree Health Care 2,400.00 1,042.96 5,370.00
216-5002-52030 HEALTH AND MEDICAL PREMIUMS 54,346.00 42,108.16 77.48% 68,334.00
216-5002-52040 LIFE INSURANCE PREMIUMS 305.00 240.74 78.93% 373.00
216-5002-52050 DENTAL INSURANCE PREMIUMS 3,547.00 1,915.22 54.00% 3,401.00
216-5002-52060 VISION INSURANCE MEDICAL PREMI 624.00 341.15 54.67% 601.00
216-5002-52080 OTHER INSURANCE PREMIUMS 800.00 720.50 90.06% 2,297.00
216-5002-52120 WORKERS' COMPENSATION (SELF IN 2,679.00 2,678.11 99.97% 5,601.00
216-5002-52999 OTHER EMPLOYEE BENEFITS 500.00 0.00 0.00% 2,000.00
216-5002-54040 MAINTENANCE & REPAIRS - VEHICL 50,000.00 23,664.38 47.33% 50,000.00
216-5002-54050 MAINTENANCE & REPAIR - FURNITU 30,000.00 9,247.60 30.83% 30,000.00
216-5002-55020 CONTRACT - ATTORNEY FEES 2,000.00 0.00 0.00% 2,000.00
216-5002-55030 CONTRACT - PROFESSIONAL SERVIC 16,600.00 770.42 4.64% 25,000.00
216-5002-56010 SOFTWARE 9,500.00 7,440.00 78.32% 9,500.00
216-5002-56020 SUPPLIES - GENERAL OFFICE 10,000.00 2,252.40 22.52% 10,000.00
216-5002-56030 SUPPLIES - FIELD SUPPLIES 60,000.00 53,900.84 89.83% 70,000.00
216-5002-56040 SUPPLIES - FURNITURE/FIXTURES/ 10,000.00 6,913.89 69.14% 10,000.00
216-5002-56090 SUPPLIES - SAFETY 3,000.00 1,274.35 42.48% 3,000.00
216-5002-56120 SUPPLIES - VEHICLE FUEL 30,000.00 18,169.17 60.56% 60,000.00
216-5002-57070 INSURANCE - GENERAL LIABILITY/ 28,646.00 28,645.70 100.00% 30,031.00
216-5002-57130 RENT OF EQUIPMENT/MACHINERY 170,000.00 141,250.00 83.09% 200,000.00
216-5002-57150 SUBSCRIPTIONS & DUES 2,000.00 1,094.33 54.72% 2,500.00
216-5002-57160 TELECOMMUNICATIONS 5,000.00 3,211.97 64.24% 5,500.00
216-5002-57170 UTILITIES - ELECTRICITY 3,500.00 1,697.26 48.49% 3,500.00
216-5002-58020 EQUIPMENT & MACHINERY 144,400.00 11,428.00 7.91% 400,000.00
216-5002-58090 ROADWAYS/BRIDGES 787,708.00 120,297.85 15.27% 390,000.00

350,000 DIFs limited Use
HZ Twining grant 2 remaining 20,000
HZ additional contract remaining $60,000
MAP 500522 total 112,720
MAP 500564 total 151,655
MAP 6/24 not awarded yet
MAP 6/25 not awarded yet
Total Expenses 1,708,282.00 693,689.13 1,740,551.00

Total Expenses & Transfers out 1,708,282.00 693,689.13 1,740,551.00

Net Income -109,347.00 -164,584.12 61,278.00
Fund Balance 90,820.00 35,583.36 335,463.00
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WATER ENTERPRISE 501
Account Description FY26 FY26 ACTUAL FY27

Adjusted Budget PCNT Proposed Budget
Expenses

501-6003-51020 SALARIES - FULL-TIME POSITIONS 133,823.00 64,490.96 48.19% 103,726.00
501-6003-51040 SALARIES - Part-TIME POSITIONS 1,000.00 958.50 0.00
501-6003-51060 SALARIES - OVERTIME 8,000.00 1,941.69 24.27% 3,000.00
501-6003-52010 FICA - REGULAR 8,930.00 4,110.15 46.03% 6,618.00
501-6003-52011 FICA - MEDICARE 2,089.00 961.28 46.02% 1,548.00
501-6003-52020 RETIREMENT 15,271.00 7,220.64 47.28% 12,085.00
501-6003-52021 Retiree Health Care 1,200.00 377.14 2,075.00
501-6003-52030 HEALTH AND MEDICAL PREMIUMS 55,015.00 16,512.20 30.01% 26,402.00
501-6003-52040 LIFE INSURANCE PREMIUMS 293.00 92.23 31.48% 144.00
501-6003-52050 DENTAL INSURANCE PREMIUMS 4,184.00 791.48 18.92% 1,314.00
501-6003-52060 VISION INSURANCE MEDICAL PREMI 731.00 140.44 19.21% 233.00
501-6003-52080 OTHER INSURANCE PREMIUMS 400.00 240.88 60.22% 888.00
501-6003-52120 WORKERS' COMPENSATION (SELF IN 1,216.00 1,215.32 99.94% 2,683.00
501-6003-52999 OTHER EMPLOYEE BENEFITS 1,000.00 0 0.00% 1,000.00
501-6003-53030 TRAVEL - EMPLOYEES 3,000.00 973.69 32.46% 3,000.00
501-6003-54050 MAINTENANCE & REPAIR - FURNITU 20,000.00 1183.42 5.92% 20,000.00
501-6003-55020 CONTRACT - ATTORNEY FEES 500.00 0 0.00% 500
501-6003-55030 CONTRACT - PROFESSIONAL SERVIC 45,000.00 13,874.57 30.83% 20,000.00
501-6003-56010 SOFTWARE 11,000.00 9227.94 83.89% 11,000.00
501-6003-56020 SUPPLIES - GENERAL OFFICE 12,000.00 2,650.90 22.09% 12,000.00
501-6003-56040 SUPPLIES - FURNITURE/FIXTURES/ 6,000.00 2,418.90 40.32% 6,000.00
501-6003-56090 SUPPLIES - SAFETY 1,500.00 0 0.00% 1,500.00
501-6003-56999 SUPPLIES - OTHER 500.00 130.9 26.18% 500
501-6003-57050 EMPLOYEE TRAINING 6,800.00 483 7.10% 6,800.00
501-6003-57070 INSURANCE - GENERAL LIABILITY/ 69,461.00 69,460.89 100.00% 66,674.00
501-6003-57080 POSTAGE 500.00 221.08 44.22% 500
501-6003-57150 SUBSCRIPTIONS & DUES 800.00 29.84 3.73% 800
501-6003-57160 TELECOMMUNICATIONS 17,000.00 1,328.02 7.81% 12,000.00
501-6003-57170 UTILITIES - ELECTRICITY 15,000.00 7,136.08 47.57% 15,000.00

501-6003-57171 UTILITIES - NATURAL GAS 100.00 0.00 0.00% 100
501-6003-57999 OTHER OPERATING COSTS 1,500.00 811.17 54.08% 1,500.00

Total Expenses 443,813.00 208,983.31 339,590.00

Total Expenses & Transfers out 560,267.00 232,590.31 556,044.00

Net Income -66,967.00 40,299.53 -26,744.00
Fund Balance 78,467.00 185,732.98 149,256.00
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SOLID WASTE ENTERPRISE 502
Account Description FY26 FY26 ACTUAL FY27

Adjusted Budget PCNT Proposed Budget
Caselle accnt # Revenue 3/31/2025

Beginning Balance 128,142.00 128,142.21 119,000.00
Revenues

502-0001-44990 OTHER CHARGES FOR SERVICES 84,000.00 50,094.38 59.64% 100,000.00
Total Revenues 84,000.00 50,094.38 100,000.00
Total BB, Revs, Transfers in 212,142.00 178,236.59 219,000.00

Expenses
502-6004-51020 SALARIES - FULL TIME POSITIONS 11,104.00 1,244.64 11.21% 6,102.00
502-6004-51060 SALARIES - OVERTIME 300.00 0.00 0.00% 100.00
502-6004-52010 FICA - REGULAR 940.00 76.61 8.15% 385.00
502-6004-52011 FICA - MEDICARE 220.00 17.92 8.15% 90.00
502-6004-52020 RETIREMENT 1,643.00 117.36 7.14% 711.00
502-6004-52021 Retiree Health Care 100.00 1.16 245.00
502-6004-52030 HEALTH AND MEDICAL PREMIUMS 3,600.00 412.48 11.46% 3,107.00
502-6004-52040 LIFE INSURANCE PREMIUMS 36.00 3.17 8.81% 17.00
502-6004-52050 DENTAL INSURANCE PREMIUMS 180.00 19.57 10.87% 155.00
502-6004-52060 VISION INSURANCE MEDICAL PREMI 36.00 3.58 9.94% 28.00
502-6004-52080 OTHER INSURANCE PREMIUMS 50.00 3.32 6.64% 52.00
502-6004-52120 WORKERS' COMPENSATION (SELF IN 177.00 176.67 99.81% 397.00
502-6004-53030 TRAVEL - EMPLOYEES 300.00 0.00 0.00% 300.00
502-6004-55030 CONTRACT - PROFESSIONAL SERVIC 91,000.00 49,371.01 54.25% 90,000.00
502-6004-56010 SOFTWARE 1,000.00 656.70 65.67% 1,000.00
502-6004-56020 SUPPLIES - GENERAL OFFICE 2,000.00 9.51 0.48% 2,000.00
502-6004-56040 SUPPLIES - FURNITURE/FIXTURES/ 500.00 175.42 35.08% 500.00
502-6004-57050 EMPLOYEE TRAINING 500.00 0.00 0.00% 500.00
502-6004-57080 POSTAGE 100.00 72.76 72.76% 200.00
502-6004-57150 SUBSCRIPTIONS & DUES 300.00 211.68 70.56% 300.00
502-6004-57170 UTILITIES - ELECTRICITY 600.00 450.00 75.00% 600.00
502-6004-58020 EQUIPMENT & MACHINERY 50,000.00 0.00 0.00% 50,000.00

Total Expenses 164,686.00 53,023.56 156,789.00

Net Income -80,686.00 -2,929.18 -56,789.00
Fund Balance 47,456.00 125,213.03 62,211.00

Page 61 of 106



Page 62 of 106



WASTEWATER/SEWER ENTERPRISE 503
Account Description FY26 FY26 ACTUAL FY27

Adjusted Budget PCNT Proposed Budget

Expenses
503-6005-51020 SALARIES - FULL-TIME POSITIONS 187,009.00 140,597.93 75.18% 225,757.00
503-6005-51060 SALARIES - OVERTIME 4,800.00 1,901.94 39.62% 3,000.00
503-6005-52010 FICA - REGULAR 12,017.00 8,697.43 72.38% 14,183.00
503-6005-52011 FICA - MEDICARE 2,811.00 2,034.10 72.36% 3,317.00
503-6005-52020 RETIREMENT 21,196.00 16,143.63 76.16% 26,301.00
503-6005-52021 Retiree Health Care 1,800.00 866.75 4,516.00
503-6005-52030 HEALTH AND MEDICAL PREMIUMS 49,789.00 38,044.25 76.41% 57,463.00
503-6005-52040 LIFE INSURANCE PREMIUMS 299.00 227.65 76.14% 314.00
503-6005-52050 DENTAL INSURANCE PREMIUMS 3,536.00 1,943.87 54.97% 2,860.00
503-6005-52060 VISION INSURANCE MEDICAL PREMI 622.00 346.47 55.70% 506.00
503-6005-52080 OTHER INSURANCE PREMIUMS 600.00 489.30 81.55% 1,932.00
503-6005-52120 WORKERS' COMPENSATION (SELF IN 1,357.00 1,356.54 99.97% 3,052.00
503-6005-52999 OTHER EMPLOYEE BENEFITS 3,000.00 744.00 24.80% 1,500.00
503-6005-53030 TRAVEL - EMPLOYEES 2,000.00 1,313.90 65.70% 2,000.00
503-6005-54050 MAINTENANCE & REPAIR - FURNITU 12,000.00 3,911.67 32.60% 12,000.00
503-6005-55030 CONTRACT - PROFESSIONAL SERVIC 155,000.00 87,640.49 56.54% 130,000.00
503-6005-56010 SOFTWARE 7,500.00 7,033.92 93.79% 17,000.00
503-6005-56020 SUPPLIES - GENERAL OFFICE 7,000.00 1,994.07 28.49% 7,000.00
503-6005-56040 SUPPLIES - FURNITURE/FIXTURES/ 10,000.00 5,581.36 55.81% 10,000.00
503-6005-56050 SUPPLIES - JANITORIAL/MAINTENA 1,000.00 636.79 63.68% 1,000.00
503-6005-56090 SUPPLIES - SAFETY 2,500.00 343.40 13.74% 2,500.00
503-6005-56120 SUPPLIES - VEHICLE FUEL 100.00 0.00 0.00% 100.00
503-6005-56999 SUPPLIES - OTHER 45,000.00 27,066.10 60.15% 45,000.00
503-6005-57050 EMPLOYEE TRAINING 3,000.00 575.43 19.18% 3,000.00
503-6005-57070 INSURANCE - GENERAL LIABILITY/ 122,368.00 122,367.48 100.00% 114,685.00
503-6005-57080 POSTAGE 3,500.00 3,314.20 94.69% 6,000.00
503-6005-57130 RENT OF EQUIPMENT/MACHINERY 1,000.00 0.00 0.00% 1,000.00
503-6005-57150 SUBSCRIPTIONS & DUES 1,200.00 29.83 2.49% 1,500.00
503-6005-57160 TELECOMMUNICATIONS 2,500.00 1,372.88 54.92% 2,500.00
503-6005-57170 UTILITIES - ELECTRICITY 64,500.00 35,192.33 54.56% 66,000.00
503-6005-57171 UTILITIES - NATURAL GAS 25,000.00 8,846.91 35.39% 25,000.00
503-6005-57172 UTILITIES - PROPANE/BUTANE 7,000.00 0.00 0.00% 7,000.00

Total Expenses 761,004.00 520,614.62 68.41% 797,986.00

Total Expenses & Transfers out 1,038,124.00 716,276.62 1,125,106.00

Net Income -16,224.00 -98,857.66 -160,806.00
Fund Balance 252,550.00 169,915.81 66,194.00
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PARKS & RECREATION COMMITTEE MEETING DRAFT MINUTES 

MEETING TO BE HELD VIA ZOOM 

TUESDAY, APRIL 28, 2026 AT 10:00 AM 

 

 

 

 

1. CALL TO ORDER AND ROLL CALL 

(Woodard) 

The chair called the meeting at 10 am. The members present were Steve Hoxie, Kent Kiehl, Janet Ratliff 

Thomas, Dan Vaughan, and Joan Woodard, chair.  The chair announced that a quorum was present.  The 

chair offered an addition to the agenda--under the chair’s report an item was added for the report from the 

NFS meeting on Kachina Basin use management.  The committee approved the agenda as amended.  

2. APPROVAL OF MINUTES 

(Woodard/All) 

A. -March 24, 2026 

The minutes of the March 24, 2026 meeting were approved unanimously.  The chair described to the 

committee the special recognition at the April 16, 2026 Village Council Meeting for past PARC chair, 

Katherine Kett, who was appointed, by the Village council, as an emeritus member of the committee.   

3. CHAIR'S REPORT 

The chair asked Steve Hoxie and Henri Hammond-Paul to report to the committee on the NFS meeting 

on Kachina Basin use management.  At the meeting on April 22, 2026, the four page implementation 

section was discussed as well as roles.  It was noted that most of the items were responsibility of NFS or 

Taos Pueblo.  Quarterly meetings are planned.   

A. Discussion of pilot VTSV adopt a trail program (Woodard) 

The chair presented a draft description of the VTSV adopt a trail program.  The committee discussed the 

draft and the committee voted unanimously to adopt the pilot for the summer 2026.  Volunteers are 

encouraged.   

B. Spring Cleanup May 26, 2026 (Woodard/Hoxie) 

The chair reviewed the plans for cleanup day.  Steve Hoxie report that TSVI will provide the main 

course for the lunch, and will connect the chair with Food and Beverage to align the village supplied 

elements of lunch.  The chair asked for volunteers to help with the cleanup day.  Henri Hammond Paul 

will be able to help.    

4. REPORT ON TRAILS+ GRANT MATCHING-FUNDS 

A. Kachina Vista Park cleanup (Hammond-Paul) 

The village administrator reported that the Public Works schedule does not provide time for the park 

cleanup work.   The chair reported that the matching funds for the Trails+ grant needs matching of 

about $20,000.  (Note volunteer hours are valued at $34.79).  She requested volunteer hour reports be 

sent to add to the list being compiled .  Henri Hammond-Paul suggested that ideas of small projects in 

the park be submitted to him, and he would discuss with PW for consideration this summer.   

 

B. JR Trail ski lift benches—slat replacement status (Woodard) 

The chair reported that the ski lift benches on Ramming Trail are being refurbished with new slats and 

metal rub.  Three of the seven benches have been completed.  Volunteers are openly welcome—please 

contact the chair.  
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5. PARC COMPREHENSIVE PLANNING---STATUS 

 The chair reported that the draft comprehensive plan is delayed.  Enchanted Circle Trails Association, 

under contract for the plan, reported that additional site visits as well as discussion with neighbors in 

areas proposed for trails will be contacted.  The new draft completion date is May 29, 2026.  The chair 

proposed that the committee schedule a special meeting the week of June 8 for discussion and 

considerations.    

A. Priority Framework draft for implementation 

The chair presented to the committee a draft of a framework for prioritization of projects that may arise 

from the comprehensive plan.   The committee discussed the draft and offered a suggestion to separate 

appeal to people, from attractiveness & beautification, making these two separate items in the list of goals.  

The committee supported going to the next step and defining a process for evaluation.  

6. NEW BUSINESS 

No new business.  

7. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE 

PARKS & RECREATION COMMITTEE 

The regular May 26, 2026 meeting will not be held due to the VTSV Spring Cleanup which starts 

at 9 am.   

06-23-2026-REGULAR MEETING. The next regularly scheduled meeting of the Parks & 

Recreation Committee of the Village of Taos Ski Valley will be held as a hybrid in-person and on-

line meeting on June 23, 2026, at 10:00 am in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM 

and the Agenda, Agenda attachments, and Zoom Meeting link will be available to the public on the 

Village website at https://www.vtsv.org. 

8. ADJOURNMENT 

 

 

 

ATTEST: 
 

 

 

Board Chair, Joan Woodard Village Clerk, Marlene Salazar 
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LODGER'S TAX ADVISORY BOARD DRAFT REGULAR MEETING 

MINUTES

MEETING TO BE HELD VIA HYBRID - IN PERSON AND ONLINE 

MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD. 

TAOS SKI VALLEY, NEW MEXICO 

WEDNESDAY, MAY 6, 2026 AT 1:00 PM 

 

1. CALL TO ORDER AND NOTICE OF MEETING 

Meeting Called to Order 1:00PM 

2. ROLL CALL 

 

Board Members 

Present: Roger Mariani mariani@snakedancecondos.com 776-2277 

Absent: Brent Knox brentknoxtsv@taosnet.com 806-367-2040 

Present: Kent Forté kforte@edelweisslodgeandspa.com 737-6900 

Present: Chris Stagg jcs@skitaos.org 776-2291 Ext. 2227 

Present: Henry Caldwell henrycaldw9810@gmail.com 770-9261 

Guests Present: Carroll Griesedieck, Dan Vaughan, Henri Hammond-Paul, 

Marlene Salazar 

3. APPROVAL OF AGENDA 

Motion by: Henry Caldwell & Second by: Kent Forté Approved 3-0 

4. APPROVAL OF MINUTES 

A. Approval of Minutes of April 8, 2026, Meeting 

Motion by: Henry Caldwell & Second by: Kent Forté Approved 3-0 

5. REVIEW 2025/2026 BUDGET 

 

A. See Attached Copy 

B. Collections to Date: $584,420.85 

1. Collections are up $2,228.49 from 2024/2025 Budget 

2. Proposed Remaining Collections $46,231.25 

C. Scheduled Payments 
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1. VTSV-CC $27,083.33 

2. Administration Fee $11,250.00 

3. Parks $ Rec $ 3,000.00 

4. Winter Wine Festival $ 5,000.00 

D. Projected Year-end Balance $106,113.95 

 

Roger Mariani joined meeting. 

6. REPORT: MEETING FOR RECOMMENDATIONS ON ADMINISTRATING AND 

FUNDING OF LODGER'S TAX 

A. Henri Hammond-Paul 

 

Report: Meeting for Recommendations on administrating and funding of Lodger’s Tax 

A. Henri Hammond-Paul: Meeting is scheduled for May 12, 2026 Time and Place TBD. 

1. Discussion: Some topics were brought up for May 12th meeting. See attached Zoom meeting 

Transcript 

 

7. 2026-2027 PROPOSED BUDGET 

 

Motion by: Chris Stagg & Second by: Henry Caldwell Approved 3-1 

1. Decrease VTSV-CC line item from $300,000.00 to $275,000.00 

2. Increase Community Proposals from $25,000.00 to $35,000.00 

3. Increase Administrative Fee from $45,000.00 to $60,000.00 

B. See Attached 2026/2027 Proposed Budget 
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8. MISCELLANEOUS 

9. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE 

LODGERS TAX ADVISORY BOARD 

REGULAR MEETING. The next regularly scheduled meeting of the Lodgers Tax 

Advisory Board of the Village of Taos Ski Valley will be held as a hybrid in-person and on-line 

meeting on , at 1:00 pm in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM and the 

Agenda, Agenda attachments, and Zoom Meeting link will be available to the public on the Village 

website at https://www.vtsv.org. 

Announcement of the Next VTSV Lodgers Tax Advisory Board Meeting July 15, 2026, 1:00PM Village 

Office Conference Room 

10. ADJOURNMENT 

Motion by: Henri Caldwell & Second by: Chris Stagg Approved 4-0 at 

2:03PM 

 

 

 

ATTEST: 
 

 

 

Board Chair, Roger Mariani Village Clerk, Marlene Salazar 
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Revenues Collection To Date

Projected Collections                     $650,000.00 621,646.10$   

Beginning Balance $50,000.00 133,365.77$   

Transfer from General Fund/Loan $200,000.00 $200,000.00

Total Revenues $900,000.00 $955,011.87

Expenditures

VTSV - CC                                      $300,000.00 $300,000.00

       Special Projects $25,000.00 $0.00

Community Proposals:                       $22,000.00 $22,000.00

   Field Ins. $0.00

   Taos School of Music                         $6,000.00

   Taos Opera                                                                         $3,000.00

   TSV Inc. Fireworks (New Years Eve) $8,000.00

   Winter Wine Festival $5,000.00

VTSV Employee Shuttle                       $34,000.00 $34,000.00

Airport Shuttle $80,000.00 $80,000.00

Air Service:   

25/26 Service $150,000.00 $150,000.00

Parks & Rec Requests $12,000.00 $12,000.00

Administrative Fee  $45,000.00 $45,000.00

Transfer to General Fund/Repay Loan $200,000.00 $200,000.00

   

Legal Services $500.00 $500.00

Audit $5,500.00 $5,500.00

Total Expenditures $874,000.00 $849,000.00

Total Revenue                                  $900,000.00 $955,011.87

Total Expenditure                             $874,000.00 $849,000.00

Ending Balance                                  $26,000.00 $106,011.87

  

 4/2/2025 5/6/2026

 

         Lodger's Tax Working Budget            

2025/2026 
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Revenues Collection  

Projected Collections                     $650,000.00  

Beginning Balance $106,011.87  

Transfer from General Fund/Loan $0.00

Total Revenues $756,011.87

Expenditures

VTSV - CC                                      $275,000.00  

       Special Projects $0.00

Community Proposals:                       $35,000.00

   Film Fest - Jonathan Slator $0.00

   Field Ins. $3,000.00

   Taos School of Music                         $6,000.00

   Taos Opera                                                                         $3,000.00

   TSV Inc. Fireworks (New Years Eve) $8,000.00

   Winter Wine Festival $5,000.00

$25,000.00

VTSV Employee Shuttle                       $34,000.00

Airport Shuttle $80,000.00

Air Service:  

25/26 Service $150,000.00

Parks & Rec Requests $12,500.00

Administrative Fee  $60,000.00

Transfer to General Fund/Repay Loan $0.00

  

Legal Services $500.00

Audit $7,000.00

Total Expenditures $654,000.00

Total Revenue                                  $756,011.87

Total Expenditure                             $654,000.00

Ending Balance                                  $102,011.87

 5/6/2026

 

         Lodger's Tax Working Proposed Budget            

2026/2027
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Lodger's Tax LODGERS' TAX
CURRENT RATE = 5% 7/01/04 thru Current the tax rate is 5%;  2/97 thru 6/04 tax rate was 4.5%

July August September October November December January February March April May June

FY 2015 $2,492.93 $6,804.83 $15,377.68 $9,451.74 $6,196.45 $7,739.68 $48,605.50 $66,074.56 $67,834.16 $75,221.00 $5,450.60 $1,138.28

YTD $2,492.93 $9,297.76 $24,675.44 $34,127.18 $40,323.63 $48,063.31 $96,668.81 $162,743.37 $230,577.53 $305,798.53 $311,249.13 $312,387.41

FY 2016 $3,159.70 $22,368.20 $9,450.74 $5,746.17 $4,197.87 $9,297.58 $53,807.00 $72,513.85 $76,593.23 $71,244.05 $3,250.86 $2,501.47

YTD $3,159.70 $25,527.90 $34,978.64 $40,724.81 $44,922.68 $54,220.26 $108,027.26 $180,541.11 $257,134.34 $328,378.39 $331,629.25 $334,130.72

FY 2017 $3,312.79 $6,428.45 $20,520.20 $6,104.38 $4,731.31 $5,975.60 $52,006.45 $57,922.20 $70,032.91 $81,036.07 $5,683.84 $3,145.21

YTD $3,312.79 $9,741.24 $30,261.44 $36,365.82 $41,097.13 $47,072.73 $99,079.18 $157,001.38 $227,034.29 $308,070.36 $313,754.20 $316,899.41

FY 2018 $26,463.06 $13,960.76 $11,225.88 $8,960.06 $6,207.19 $6,521.15 $71,990.70 $56,655.53 $68,454.45 $74,080.27 $1,667.88 $3,332.25

YTD $26,463.06 $40,423.82 $51,649.70 $60,609.76 $66,816.95 $73,338.10 $145,328.80 $201,984.33 $270,438.78 $344,519.05 $346,186.93 $349,519.18

FY2019 $8,692.23 $17,791.85 $15,936.00 $15,977.48 $11,905.77 $18,255.86 $89,403.18 $100,794.38 $105,205.05 $122,892.45 $12,426.36 $5,097.57

YTD $8,692.23 $26,484.08 $42,420.08 $58,397.56 $70,303.33 $88,559.19 $177,962.37 $278,756.75 $383,961.80 $506,854.25 $519,280.61 $524,378.18

FY2020 $9,107.40 $23,176.76 $18,926.00 $18,538.79 $15,121.36 $16,682.78 $100,415.47 $111,589.79 $111,413.82 $68,226.73 $472.24 -$453.54

YTD $9,107.40 $32,284.16 $51,210.16 $69,748.95 $84,870.31 $101,553.09 $201,968.56 $313,558.35 $424,972.17 $493,198.90 $493,671.14 $493,217.60

FY2021 $8,171.37 $15,170.58 $12,836.91 $17,194.52 $14,423.38 $6,231.96 $55,290.11 $42,558.56 $84,760.20 $96,555.93 $10,267.66 $7,219.30

YTD $8,171.37 $23,341.95 $36,178.86 $53,373.38 $67,796.76 $74,028.72 $129,318.83 $171,877.39 $256,637.59 $353,193.52 $363,461.18 $370,680.48

FY2022 $18,245.95 $38,815.26 $26,765.37 $22,996.72 $22,728.29 $23,037.99 $110,392.10 $131,470.22 $148,781.28 $158,043.82 $17,101.43 $6,264.48

YTD $18,245.95 $57,061.21 $83,826.58 $106,823.30 $129,551.59 $152,589.58 $262,981.68 $394,451.90 $543,233.18 $701,277.00 $718,378.43 $724,642.91

FY2023 $17,714.27 $29,642.49 $26,135.01 $29,754.45 $25,300.02 $22,079.15 $117,615.32 $133,713.55 $136,996.72 $135,113.91 $24,434.95 $7,546.81

YTD $17,714.27 $47,356.76 $73,491.77 $103,246.22 $128,546.24 $150,625.39 $268,240.71 $401,954.26 $538,950.98 $674,064.89 $698,499.84 $706,046.65

FY2024 $15,690.29 $29,101.64 $25,637.57 $27,515.65 $20,581.13 $18,825.49 $101,428.16 $123,107.15 $142,151.41 $146,838.89 $11,996.85 $8,402.25

YTD $15,690.29 $44,791.93 $70,429.50 $97,945.15 $118,526.28 $137,351.77 $238,779.93 $361,887.08 $504,038.49 $650,877.38 $662,874.23 $671,276.48

FY2025 $18,348.58 $28,047.57 $25,091.73 $21,772.28 $19,834.62 $16,553.37 $95,534.29 $113,692.46 $131,370.42 $111,947.04 $33,128.35 $13,102.90

YTD $18,348.58 $46,396.15 $71,487.88 $93,260.16 $113,094.78 $129,648.15 $225,182.44 $338,874.90 $470,245.32 $582,192.36 $615,320.71 $628,423.61

FY2026 $15,930.14 $28,624.26 $25,051.26 $18,314.23 $15,848.10 $18,542.91 $100,370.45 $112,415.22 $137,365.33 $111,958.95

YTD $15,930.14 $44,554.40 $69,605.66 $87,919.89 $103,767.99 $122,310.90 $222,681.35 $335,096.57 $472,461.90 $584,420.85 $584,420.85 $584,420.85

Current month LT collections reflects money generated in the previous month.

Aug FY2016 includes $15K late LT Sept 2016-Approx $3,261 is for Late Lodgers Tax

Sept 2016 includes $10,172 in Late LT for FY2016

Lodger's Tax LODGERS' TAX
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Village of Taos Ski Valley  

Village Council 

Agenda Item  

 

AGENDA ITEM TITLE: Consideration to Approve Application No.BLA-0000015244 for a 

Restaurant B Liquor License for Daleee Productions LLC, DBA: Daleee at TSV  

 

DATE: 05/15/2026 

 

PRESENTED BY: Village Administrator, Henri Hammond-Paul & Village Clerk, Marlene 

Salazar 

  

STATUS OF AGENDA ITEM: Public Hearing 

 

CAN THIS ITEM BE RESCHEDULED: Not recommended 

 

BACKGROUND INFORMATION: 

Daleee Productions LLC (applicant) has applied to the Alcohol & Gaming Division and is seeking 

a Restaurant B license-Beer, Wine and Spirits with on premises consumption and with patio 

service license. The service area location is 105 Sutton Place, Taos Ski Valley, NM 87525. Notice 

of the Public Hearing required by the Liquor Control Act shall be given by the governing body by 

publishing a notice of the date, time, and place of the hearing twice during the 30 days prior to 

hearing in a newspaper of general circulation within the territorial limits of the governing body. 

Notice of the Public Hearing was published on April 16, 2026 and May 7, 2026. 

 

Recommendation: To approve the Restaurant B, Beer, Wine and Spirits License with on premises 

consumption and with Patio Service for Daleee LLC,  DBA: Daleee at TSV- License No. BLA-

0000015244. 

 

 

PASSED, AND APPROVED this  _______day of __________, 2026.  

 

 

THE VILLAGE OF TAOS SKI VALLEY 

 

 By:______________________________ Attest:_____________________________________ 

   Chris Stanek, Mayor                                  Marlene Salazar, Village Clerk 

 

 

VOTE:   For _____       Against _____   Abstain: _____     (Seal) 
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1

Marlene Salazar

From: Daniel Vaughan <dan@taosskivalley.com>
Sent: Wednesday, April 8, 2026 10:55 AM
To: Marlene Salazar
Subject: Support for Daleee TSV Restaurant B Liquor License

Good morning, Marlene - I hope you are well. Unfortunately, I have to leave Taos on the morning of the 
15th for a flight out of DEN, otherwise, I would attend in person.  
 

On behalf of the Taos Ski Valley Chamber of Commerce, I am pleased to offer our full support for Daleee 
TSV’s application for a liquor license within the Village of Taos Ski Valley. Daleee TSV has proven to be a 
fantastic addition to our local business community, enhancing both residents' and visitors' experience 
and contributing to our community's economic vitality. Their commitment to quality, responsible 
customer service, and community alignment reflects the standards we value and promote. 

We respectfully encourage approval of this application. 

Sincerely, 

Dan Vaughan 
Executive Director, TSV Chamber of Commerce  

 
Dan Vaughan 
Executive Director 
Taos Ski Valley Chamber of Commerce 
m: 917-592-7547 
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VILLAGE OF TAOS SKI VALLEY​
 RESOLUTION NO. 2026-___ 

A RESOLUTION APPROVING A TWO-YEAR LEASE AGREEMENT WITH TAOS SKI VALLEY, 
INC. FOR OFFICE SPACE LOCATED AT UNIT 102 OF THE NEAL KING MEMORIAL 
FIREHOUSE 

WHEREAS, the Village of Taos Ski Valley requires temporary office space for municipal 
operations; and 

WHEREAS, the Village has negotiated a two-year lease agreement with Taos Ski Valley, Inc. for 
Unit 102 located at 9 Firehouse Road, Taos Ski Valley, New Mexico, commencing May 1, 2026, 
and ending April 30, 2028; and 

WHEREAS, the lease provides for monthly rent in the amount of One Thousand Two Hundred 
Dollars ($1,200), plus applicable utilities and related costs. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE OF 
TAOS SKI VALLEY that the Lease Agreement between the Village of Taos Ski Valley and Taos 
Ski Valley, Inc. is hereby approved, and the Mayor and Village Administrator are authorized to 
execute all necessary documents related thereto. 

PASSED, APPROVED, AND ADOPTED this ___ day of __________, 2026. 

Vote: _____ For _____ Against _____ Abstain 

 

Chris Stanek, Mayor 

ATTEST: 

 

Marlene Salazar, Village Clerk 
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