
 

VILLAGE COUNCIL REGULAR MEETING AGENDA 
MEETING TO BE HELD VIA HYBRID - IN PERSON AND ONLINE 

MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD. 
TAOS SKI VALLEY, NEW MEXICO 

FRIDAY, APRIL 17, 2026 AT 1:00 PM 

   
1. CALL TO ORDER AND NOTICE OF MEETING 

2. ROLL CALL 

3. APPROVAL OF AGENDA 

4. APPROVAL OF MINUTES 

 A. 03/20/2026-Regular Village Council Meeting. 

5. PRESENTATIONS AND REPORTS 

 A. 2026-008-A Resolution of the Village Council of Taos Ski Valley Granting Emeritus Status to 
Katherine Kett 

 B. Planning & Zoning Commission (Mayor Pro Tem Tom Wittman) 

 C. Public Safety Committee (Henry Caldwell) 

 D. Firewise Community Board (Henry Caldwell)  

 E. Parks & Recreation Committee (Joan Woodard) 

 F. Lodger’s Tax Advisory Board (Councilman Chris Stagg) 

 G. Mayor's Report (Mayor Chris Stanek) 

 H. Administrator and Staff Reports (Henri Hammond-Paul, Village Administrator) 

 I. Presentation and Discussion of 60-Day Wildfire Strategy Review 

 J. Other reports. 

6. CONSENT AGENDA 
This item is placed on the agenda so that the Governing Body, by unanimous consent, can designate 
those routine agenda items that they wish to be approved or acknowledged by one motion. If any 
proposal does not meet with the approval of all Governing Body members, that item will be heard 
when reached under the regular agenda. 

 A. 2026-011-A resolution requesting removals and additions of signers to the Village of Taos Ski 
Valley Centinel Bank accounts  

 B. 2026-012-A resolution concerning governing body meetings and Public Notice required for 
the Lodgers Tax Advisory Board 

 C. Council Acceptance of the FY2026 3rd Quarter Financial data due to the Department of 
Finance, Local Government Division by April 30, 2026. 

7. DISCUSSION AND ACTION ITEMS 
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 A. 2026-013- A resolution accepting dedication of Village of Taos Ski Valley water utility system 
improvements, including repairs, water lines and equipment, by Taos Ski Valley Inc. to the 
Village of Taos Ski Valley, including assignment of warranties, permit rights, and associated 
documentation. 

 B. Proclamation Recognizing International Dark-Sky Week in the Village of Taos Ski 
Valley 

 C. 
2026-014-Resolution Ratifying Governmental Services Agreement with New Mexico Energy, 
Minerals and Natural Resources Department  
 

 D. 
2026-015-Resolution Ratifying New Mexico Forestry Division Project Work Plan for Wildfire 
Mitigation and Defensible Space Activities 
 

8. PUBLIC HEARINGS 

 A. 
1. Notice is hereby given of the following Public Hearing for: Liquor License 

Application for Business Daleee TSV.                                                                             
                                                                          

2. Public Hearing Meeting to be held on May 15, 2026, 1:00 p.m. in meeting room 102, 
9 Firehouse Road, Taos Ski Valley, NM 87525 

 

9. PUBLIC COMMENT 

 A. Discussion of non-agenda items only. Limited to 5 minutes per person. Please 
email msalazar@vtsv.org to sign up in advance so that you can be recognized. 

 B. Limit of 5 minutes per person related to a specific agenda item. Public comment during 
consideration of agenda items by the Council is only permitted at the discretion of the Chair 
and is limited and those directly affected. 

10. CLOSED SESSION 
The following matters may or may not be discussed in closed session under the NM Open Public 
Meetings Act under exemptions 10-15-1.H (8): meetings for the discussion of the purchase, 
acquisition or disposal of real property or water rights by a public body, 10-15-1. H (7): attorney 
client privilege pertaining to threatened or pending litigation in which the public body is or may 
become a participant, and 10-15-1.H (2) limited personnel matters. 

11. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE 
VILLAGE COUNCIL  
05/15/2026-REGULAR MEETING. The next regularly scheduled meeting of the Council of the 
Village of Taos Ski Valley will be held as a hybrid in-person and on-line meeting on May 15, 2026, 
at 1:00 pm in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM and the Agenda, Agenda 
attachments, and Zoom Meeting link will be available to the public on the Village website at 
https://www.vtsv.org. 

12. ADJOURNMENT 
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VILLAGE COUNCIL REGULAR MEETING MINUTES 
MEETING TO BE HELD VIA HYBRID - IN PERSON AND ONLINE 

MEETING ROOM LOCATED AT 102, 9 FIREHOUSE RD. 
TAOS SKI VALLEY, NEW MEXICO 

FRIDAY, MARCH 20, 2026 AT 1:00 PM 
   
1. CALL TO ORDER AND NOTICE OF MEETING 

The regular meeting of the Village Council was called to order by Mayor Chris Stanek at 1:00 pm. Notice 
of the meeting was properly posted.   
  
2. ROLL CALL 

Marlene Salazar, Village Clerk, called the roll and a quorum was present.  
Governing Body Present:    
Mayor Chris Stanek   
Councilman Matt Myers   
Councilman Chris Stagg    
Councilman Tom Wittman   
Not Present:  
Councilman Doug Turner 

3. APPROVAL OF AGENDA 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0 
  
4. APPROVAL OF MINUTES 

 A. Approval of the minutes of the February 20, 2026, regular Village Council Meeting 

MOTION: Councilor Wittman SECOND: Councilor Myers PASSED: 3-0 

5. PRESENTATIONS 

 A. 
Presentation of the FY2025 Annual Financial Audit by Southwest Accounting Solutions 
 

The FY25 annual financial audit was presented by Geoff Mamerow from Southwest Accounting 
Solutions. The audit received an unmodified opinion, which is the highest standard opinion, and showed 
positive fund balances across all major funds, though there was one finding related to debt covenant 
compliance in the utility fund due to negative income. 
Mr. Mamerow reviewed the statement of net position, highlighting the Village's strong cash position and 
positive net position across all line items. Mr. Mamerow also explained the inclusion of pension-related 
items in the financial statements per GASB 68 requirements, noting that these are primarily state-related 
matters. 
The discussion covered several key financial topics including the net pension liability, which Mr. 
Mamerow explained is assessed by the state but not directly paid by the village. The general fund showed 
positive results with excess revenues over expenses of approximately $1.256 million. A significant 
discussion centered on the Joint Utility Fund, which showed a negative operating income of $483,623 due 
to depreciation expenses and other costs. Administrator Hammond-Paul explained that recent rate 
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adjustments implemented in 2025 and 2026, including a 20% increase in July 2025 and another 20% 
increase planned for 2027, were designed to address these financial issues and bring the fund into 
compliance. The audit resulted in an unmodified opinion with one finding related to debt covenant 
compliance, which Geoff indicated should be resolvable given the recent rate adjustments. Mr. Mamerow 
gave final feedback praising Finance Director Greisedieck, stating she is one of the best Finance Directors 
in the business. 

6. CITIZEN'S FORUM 

 A. Discussion of non-agenda items only. Limited to 5 minutes per person. Please 
email msalazar@vtsv.org to sign up in advance so that you can be recognized. 

Resident Michael Fitzpatrick introduced a proposed resolution directing that all historical and future Hold 
Harmless distributions be allocated exclusively to the Village General Fund. This measure ensures these 
revenues are utilized as intended: to address critical funding gaps in municipal infrastructure and public 
safety initiatives. 
 
Mayor Stanek stated for the record that the Resolution Mr. Fitzpatrick referred to was not generated by 
the Village Staff or by the Mayor & Council. 
 
Resident Christoff Brownell recommended the reopening of Kachina Vista Park following the seasonal 
snow melt. Additionally, Mr. Brownell requested status updates regarding the municipal recycling 
program, the anticipated reopening of the Post Office, and the current progress of the micro-grid project. 

 B. Limit of 5 minutes per person related to a specific agenda item. Public comment during 
consideration of agenda items by the Council is only permitted at the discretion of the Chair 
and is limited and those directly affected. 

7. COMMITTEE REPORTS 

 A. Planning & Zoning Commission (Mayor Pro Tem Tom Wittman) 

Board Chair Wittman reported a meeting was held on February 2, 2026, at 1:00 pm. The Commissioners 
reported a detailed overview of ongoing zoning activities and departmental priorities that were discussed 
with the new Village Administrator, Hammond-Paul, to provide an orientation of current Planning and 
Zoning operations. The Commission also held a formal clarification regarding the terms of office for the 
currently serving Commissioners. Membership terms were verified to ensure compliance with local 
bylaws and appointment schedules. Lastly, discussion was held by the Commission regarding the 
scheduling of the next regular meeting on April 6, 2026, at 1:00 pm. 

 B. Public Safety Committee (Committee Chair Henry Caldwell) 

Chair Caldwell emphasized the urgent need for utility undergrounding to mitigate wildfire risks and 
frequent high-wind fire alerts. KCEC has committed technical support and potential funding for the two-
year project. The Committee recommended immediate commencement of preliminary phases using 
existing funds. 
Capital Reserve Utilization 
Citing the recent audit identifying $4 million in unrestricted cash, Committee Chair Caldwell suggested 
deploying these reserves toward the underground project.  
 Project Management Oversight 
A proposal was made to engage a contracted professional project manager. This individual would provide 
dedicated oversight to ensure project milestones are achieved without increasing permanent staff 
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headcount or impacting the Village Administrator’s current capacity. 
Fire Mitigation Grants & Equipment 
Hazardous Fuel Reduction: The Committee reported a $150,000 grant application for thinning overgrown 
lots to reduce fire risk across both occupied and unimproved properties. 
Biomass Management: Discussion was held regarding a potential state transfer of a wood-fueled boiler 
system for biomass utilization, noting the need for a sustainable operational plan. 
The next meeting of the Public Safety and Firewise will be held on April 6, 2026 at 10:00 am. 

 C. Firewise Community Board (Committee Chair Henry Caldwell) 

( Report included in the Public Safety report above) 

 D. Parks & Recreation Committee (Committee Chair Joan Woodard) 

No Reports 

 E. Lodger’s Tax Advisory Board (Councilman Chris Stagg) 

Councilor Stagg reported no meeting had been held. A meeting is tentatively scheduled for April 8, 2026, 
time TBD. 

 F. TIDD (Mayor Pro Tem Tom Wittman) 

Board Chair Wittman reported a Special Meeting was held on March 10, 2026 at 4:00 pm. The TIDD 
Board held a special meeting to appoint a successor, following the resignation of Chaz Rockey. Kris 
DeVogelaere was formally appointed as the new TIDD Treasurer. 
Kris DeVogelaere currently serves as the Finance Director for Taos Ski Valley (TSV) Inc. Providing a 
seamless transition due to his extensive knowledge of local financial operations. The TIDD Board 
expressed deep appreciation to Chaz Rockey for his many years of dedicated service and significant 
contributions to the TIDD Board's financial stability. 
Lastly, the TIDD Board reviewed the final audit report presented by Geoff Mamerow from Southwest 
Accounting Solutions (following the preliminary briefing provided by the audit team). The report 
indicated that all financial records are in good standing. The next meeting of the TIDD Board will be held 
on April 20, 2026, at 4:00 pm. 

8. MAYOR'S REPORT 

 A. Mayor's Report (Mayor Chris Stanek) 

No Report 

9. ADMINISTRATOR AND STAFF REPORTS 

 A. Administrator and Staff Reports (Henri Hammond-Paul, Village Administrator) 

Village Administrator Hammond-Paul reported the Village has formally submitted three applications for 
transportation-related grants through the State. The Total Funding Requested is approximately $7.0 
million. The Project Scope includes construction of a retaining wall and road widening, infrastructure 
improvements to Porcupine Drive, and infrastructure improvements to Twining Road.  
Grant Terms: These applications are highly favorable, requiring only a 5% local match (compared to the 
standard 25%), significantly reducing the burden on Village reserves. 
Village Administrator Hammond-Paul reported on the Legislative Capital Outlay Award (New Village 
Hall). The Village was notified of an award of $150,000 in capital funding from the state legislature. 
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These funds are specifically restricted to the design and construction of a new Village Office.  
Village Administrator Hammond-Paul reported on the Congressional Designated Funding (CPF) Request. 
A request for $3.0 million has been submitted to the New Mexico congressional delegation for 
Congressionally Directed Spending. This is a preliminary request; funds are not yet secured. If awarded, 
this would provide the primary capital necessary for the implementation of the Village Hall project. 
 
Village Administrator Hammond-Paul recapped the Fire Protection Fund (FPF) Allocation Adjustment 
changes to the State's Fire Protection Fund (GT) and it's impact on local fire and EMS recipients. The 
Village’s distribution has been reduced from 10% to 6.5%. It was noted that the Town of Taos 
experienced a more significant reduction, moving from a 25% to a 5% allocation. 
Village Administrator Hammond-Paul reported the Village has hired a new Fire Chief: August Young, 
and Garrett Hanson has been appointed as the Assistant Fire Chief. These leadership roles are part-time 
appointments focused on building a sustainable, fully staffed department. The Village aims to ensure 
stable operations regardless of county-level funding fluctuations. The department is actively investigating 
alternative funding streams to bolster operations. 
EMS Stabilization: Initiatives are underway to explore expanded emergency medical services, billing and 
transport capabilities to create a more resilient and self-sustaining department. 
Grant Pursuits: Department leadership continues to coordinate with the New Mexico State Fire Marshal to 
identify supplemental grant opportunities to offset the allocation reductions. 
 
An update was provided regarding the transition to the new Village Post Office facility. USPS Post 
Master Antonia Leyba was onsite during the previous week to finalize the labeling and organization of 
postal boxes. The project is estimated to be approximately two weeks away from its formal opening. 
 
Microgrid Project 
Village Administrator Hammond-Paul reported on the Microgrid project. The project is currently 
awaiting the General Services Agreement from the New Mexico Energy, Minerals and Natural Resources 
Department (EMNRD). Kit Carson Electric and their subcontractor are scheduled to be on-site next week 
to begin preliminary work. There is a procedural hurdle regarding how state funds are passed through to 
the utility. The Village may need to initiate a sole-source bidding process for the utility (due to its 
monopoly status). 
 
Finance Director Highlights 
Finance Director Griesedieck reported the Fiscal Year-to-Date Total state tax revenue remains down 14%. 
The combined water and sewer revenues are currently up 5% for the fiscal year. The transition to a new 
billing system has caused substantial delays in invoice processing and payment receipt. Management 
expects all billing to be caught up and revenue to be accurately reconciled by the end of the fiscal year 
(June 30).  
10. CONSENT AGENDA 

This item is placed on the agenda so that the Governing Body, by unanimous consent, can designate 
those routine agenda items that they wish to be approved or acknowledged by one motion. If any 
proposal does not meet with the approval of all Governing Body members, that item will be heard 
when reached under the regular agenda. 

 A. Approval of Amendment No. 1 to Professional Services Contract #2026-
02 with Lisa Olsen Bookkeeping Services. 

MOTION: Councilor Wittman SECOND: Councilor Stagg PASSED: 3-0 

 B. Resolution 2026-10  A resolution requesting a budget adjustment to the FY2026 budget (BAR) 
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to increase payroll expenses in the law enforcement fund for FY26 

MOTION: Councilor Wittman SECOND: Councilor Stagg PASSED: 3-0 

 C. 
Approval of Designation of Village Representatives to the Taos Central Dispatch E911 Board 
 

MOTION: Councilor Wittman SECOND: Councilor Stagg PASSED: 3-0 

11. OLD BUSINESS 

(None) 

12. NEW BUSINESS 

 A. Resolution 2026-009  A resolution requesting acceptance and approval of the FY 2025 Final 
Audit 

MOTION: Councilor Stagg SECOND: Councilor Wittman PASSED: 3-0 

 B. Request for Approval to Establish New Positions: Events 
& Marketing Manager and Parks, Recreation and Visitor Experience Coordinator 

MOTION: Councilor Myers SECOND: Councilor Wittman PASSED: 3-0 
Discussion: Village Administrator Hammond-Paul presented a procedural request for creation of new 
staff positions: Events & Marketing Manager and Parks, Recreation, and Visitor Experience Coordinator. 
Both roles are currently designated as non-Village funded and are preliminarily unfunded. The roles are 
designed to expand the Village’s tourism and recreation scope into a year-round model (Spring, Summer, 
Fall, and Winter), moving away from the current winter-centric focus. 

13. OTHER BUSINESS 

 A. 
Discussion and Selection of Date for FY2026 Budget Work Session, with recommended dates 
being either April 24 or 25 2026. 
 

The FY27 budget workshop was tentatively scheduled for April 24, 2026, starting at 10:00 am, pending 
confirmation of Councilor Turner's availability. 

14. LEGAL UPDATES/STATUS REPORT 

(None) 

15. POSSIBLE CLOSED SESSION 
The following matters may or may not be discussed in closed session under the NM Open Public 
Meetings Act under exemptions 10-15-1.H (8): meetings for the discussion of the purchase, 
acquisition or disposal of real property or water rights by a public body, 10-15-1. H (7): attorney 
client privilege pertaining to threatened or pending litigation in which the public body is or may 
become a participant, and 10-15-1.H (2) limited personnel matters. 

16. REPORT ON CLOSED SESSION 

Page 7 of 134



(John Appel, Village Attorney) 

17. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE 
VILLAGE COUNCIL  
04/17/2026-REGULAR MEETING. The next regularly scheduled meeting of the Council of the 
Village of Taos Ski Valley will be held as a hybrid in-person and on-line meeting on April 17, 2026, 
at 1:00 pm in Room 102, 9 Firehouse Rd., Taos Ski Valley, NM and the Agenda, Agenda 
attachments, and Zoom Meeting link will be available to the public on the Village website at 
https://www.vtsv.org. 

18. ADJOURNMENT 

MOTION: Councilor Wittman SECOND: Councilor Stagg PASSED: 3-0 
  

 
 
 
 
____________________________ 
Mayor Chris Stanek 

ATTEST: 
 
 
____________________________ 
Village Clerk, Marlene Salazar 
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Village of Taos Ski Valley 
 

RESOLUTION NO.2026-008 
 

A RESOLUTION OF THE VILLAGE COUNCIL OF TAOS SKI VALLEY GRANTING 

EMERITUS STATUS TO KATHERINE KETT 

 

WHEREAS, Katherine Kett has served the Village and its residents with exceptional dedication and 

leadership for many years on the Parks and Recreation Committee and served as chair of the committee 

for over 10 years; and 

 

WHEREAS, she consistently demonstrated integrity, hard work, and strong community focus; and 

 

WHEREAS, she made significant contributions to the development of a vault lavatory for Hiker Parking, 

and the creation of kachina Vista Park and associated signage; and 

 

WHEREAS, the Village Council wishes to formally recognize and honor her exemplary service; 

 

NOW, THEREFORE, BE IT RESOLVED by the Village Council of Taos Ski Valley that: 

 

1. Katherine Kett is hereby granted the honorary title of Parks & Recreation Committee Member 

Emeritus, effective April 17, 2026. 

2. As an Emeritus Member, Katherine Kett shall be recognized in official materials, invited to attend 

meetings, and participate in discussions, but shall hold no voting rights or official director status 

for quorum purposes. 

 

 

PASSED, APPROVED AND ADOPTED THIS ________ DAY OF ______________, 2026. 

 

Village of Taos Ski Valley                                                                      Attest: 

 

_________________________________                                      ______________________________ 

Chris Stanek, Mayor                                                                      Marlene Salazar, Village Clerk 
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 Monthly Accomplishments March 2026 
 
                          Police Chief/ (Interim Fire Chief) / Director of Fire/EMS/SAR & Wildland 
                           Virgil Vigil 
 Police 

• We executed operation plans for a four-day Government Conference.  This included 
extra patrols and staffing and coordination with the New Mexico governor’s security 
detail. We were able to able arrange shift coverage to eliminate any overtime hours. 
 

• We also completed operation plans for several weeks for spring break visitors. The 
only major incident we had was a seven-vehicle crash on Coyote parking lot. The 
single driver had a medical episode and crashed into six parked cars. Three vehicles 
were inoperable and had to be towed. Lt. Salazar handled this investigation.   
 

•  I was able to transition the Fire Department to Fire Chief Young and Assistant Fire 
Chief Garrett Hanson. They both have started aggressively in their new positions. 
 

•  We were able to complete the LEPF Grant (Law Enforcement Protection Grant) by 
the March 31,2026 deadline. If awarded, we would receive 101,000 in Grant funding 
for Police equipment and training.  
 

• Lt. Salazar is nearly completing updating numerous procedures that still need to be 
customized and updated.  We also been issuing the completed policies to our 
Officer’s to review and acknowledge and sign that they reviewed them and agreed 
to abide by them  
 

• We continued to initiate the plan to include issuing parking citations, combating 
traffic violations, and having a more visible police presence. 
 

•  I also attended the Public Safety/Firewise, Lepc, Dwi Council, MDT, and E911 
boards meeting. 

 
 
 Fire/EMS 

• Things are going well as we prepare and strategize for fire season after a historic dry 
and warm winter.  

  

• Chief Young and Deputy Chief Hanson have been busy in talks with multiple groups 
to secure funding and advocate for the department. We are planning our next steps 
forward with hopes of receiving a $30,000 grant to prepare our community and fire 
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responders. This grant would help us develop our own Community Wildland 
Protection Plan unique to the Village of Taos Ski Valley. The goal after creating the 
necessary CWPP is to model a Community Wildland Defense Grant proposal for 
cycle 4 funding that can allow us to implement the planning and implementation of 
our CWPP. Best  
 

• We have been in close contact with State Fire Marshal’s Office and held a very 
productive meeting this week outlining our goals and learning how we can best work 
together and utilize their resources at the state office. We will be again applying for 
the Fire Protection Fund allocations by the end of April.  

  

• We are gearing up for our annual wildland fire S130 refresher courses. Engine Capt. 
C. Hansen and DC Garrett Hanson are leading the charge to get all personnel 
prepared and equipped. We also hope to have our apparatus available for fire 
assignments ASAP.  

  

• We are in the final stages of signing our state grant which will bring in funds to 
bolster our wildland urban interface protection program for the Village.  

  

• Our relicensing and inspections for the EMS bureau are wrapping up. We have 
applied again for the EMS Fund Act Grant and we’re maintaining our great 
relationship with the EMS bureau.  

  

• We have begun working with NMDOT who now oversees the licensing of billing 
capable transport ambulance services to proceed with our goals of potentially 
transitioning our transport license from EMS bureau to NMDOT.  

  

• Operations are running smoothly; staff continue to provide fire and EMS coverage 
for the village. One department member will be taking Rope 1 class with the State 
Fire Marshals academy in the coming weeks, and two other members will be off to 
Socorro to complete their FF1 and FF2 test outs in May. Trainings are being held for 
structural, wildland and EMS regularly. 

 

Page 22 of 134



Page 23 of 134



Page 24 of 134



Report Includes:
All dates between `00:00:00 03/01/26` and `00:00:00 04/01/26`, All agencies matching `SVFD`, All conditions observed, All
conditions reported, All condition codes, All nature of incidents, All location codes, All responsible officers, All disposition
codes, All circumstance codes

rpfrtir.x1 04/02/26

TAOS CENTRAL DISPATCH
Fire Total Incident Report, by Agency

Agency Total Incidents
TAOS SKI VALLEY FIRE DEPT 9

Total Incidents for This Report:   9
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Building Department Council Report April 17, 2026  Jalmar Bowden 

 

Council report from March 2026 to April 10, 2026 

 

Inspections performed: 2 

Residential: 2 

Complaint response: 0 

Enforcement actions: 0 

Multi-family commercial: 0                                                                                                                                                                         

Permits issued since last council report: 

0_new residential building.  

0_residential repair/remodel 

0_ residential demolition 

0_ new commercial buildings permitted. 

0_ commercial remodel permitted    

 0_ demolition commercial permitted.  

 0_ Projects in application or submission review  

 3_ Commercial project currently pending submission. 

 0_ Residential projects currently pending submission 

Demolition of a cabin in Amizette began in April. The permitting for that and neighboring 

lot were issued previously.  

 

1. NCRTD I could not attend the April meeting of the Northern Regional Transit District. 
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PUBLIC WORKS UPDATE 

April 17, 2026 

 

 

• WATER 

 

▪ Monthly Water samples: Kevin Cisneros Collect the regular monthly water routine 

samples for the month of March. 

 

▪ A sanitary inspection was conducted by the NMED in February. The results were 

scheduled to be released in March, but as of now, no information has been posted for 

review. 

 

▪ The Village met with the rate study firm in March. Henri and Carroll attended the 

meeting. Gabe did not attend due to another meeting scheduled at the same time. Any 

questions should be directed to Henri. 

 

  

• Wastewater 

 

▪ DMR to be Submitted April 15 for the month March 2026.  

  

▪ Prodigy continues monthly site visits to assist with data entry and DMR review prior to 

DMR submissions.   

 

▪ Sewer plant discharged 1,777,076 to river for the month March. 

 

▪ The Public Works crew has started jet-rodding the sewer lines to perform routine 

maintenance of the sewer system. 

 

 

• Roads 

  

▪  The Public Works Department is scheduled to begin roadway work in April. The scope of 

work includes placing approximately 1,200 tons of asphalt millings as part of an ongoing 

project carried over from last year. Rental road equipment was delivered at the end of 

March. 
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▪ The Public Works Department conducted maintenance work on Phoenix Switchback up 

to Snow Shoe Road due to damage caused by a snowcat that operated on the road 

throughout the winter months. 

     

 

• Solid waste 

▪ The Village slash pile will open on April 1st and remain available for use throughout the 

summer months. 

 

▪ The Spring-Cleaning roll-off container is scheduled to arrive on April 1st and will be 

available for use through June 1st. 
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 April 14, 2026 
 
Water Enforcement Branch (6EN-WC) 
EPA, Region 6 
1445 Ross Ave, Ste 1200 
Dallas, TX 75202-2733 
 
Re;  Total Nitrogen Exceedance 
 Ammonia Exceedance 
NPDES Permit Number: NM0022101 
 
To Whom It May Concern 
  
This is in response to the recent permit limit exceedance for the 
month of February 2026 for the Village of Taos Ski Valley (VTSV). 
The VTSV takes this situation seriously and we are addressing these 
issues.  
 
Notification for Permit Limit Exceedances:  
 

A. Permit Exceedance 
Total Ammonia and Total Nitrogen 

a. The effluent concentration limit for Ammonia 
(NH3) for the week (7day) of  March 1st,  2026, (7-
day Average) was 12.00mg/L which exceeded the 
permit limit 

b. The effluent concentration for Ammonia (NH3) 
for the week of March 8th, 2026 (7-day average) 
was 3.8 mg/L which exceeded the permit limit.  

c. The effluent concentration for total Nitrogen for 
the week of March 1st , 2026 (7-day average) was 
12.88mg/L which exceeded the permit limit 

 
       

B. Corrective Action 
a. Blowers and instrumentation were not working correctly 

causing DO to drop without Operations being aware in 
real time.  

i. Blowers were reset and appear to be working 
correctly 

7 Firehouse Road 
Post Office Box 100 

Taos Ski Valley 
New Mexico 87525 

 
(575) 776-8220 

 
E-mail: vtsv@vtsv.org 

Web Site: vtsv.org 
 

MAYOR: 
 
 

COUNCIL: 
Henry Caldwell 

Brent Knox 
J. Christopher Stagg 

Thomas P. Wittman 
Mayor Pro Tem 

 
VILLAGE 

ADMINISTRATOR: 
John Avila 

 
CLERK: 

Ann M. Wooldridge 
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ii. Instrumentation is set to be recalibrated by 
Manufacturers representative 

b. DO was increased to increase nitrification.  
 

C. Preventative Action 
a. Increase sampling to monitor and make additional 

adjustments as needed.   
 
Sincerely, 
Village of Public Works Department 
Public Works Department Supervisor 
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7 day  45.00 35.70 45.00 35.70 3.20 5.34 0.75 1.20 12.3 20.5

30 day  30.00 23.80 6.6-8.8 30.00 23.80 3.20 5.34 0.50 0.80 126.00 200.00 8.2 13.7

max n/a n/a n/a n/a n/a n/a n/a n/a 235.00 400.00 n/a n/a

E.Coli Fecal Total N: mg/L Total N: lb/d Influent 

Flow
mg/L lb/d mg/L lb/d mg/L lb/d    lb/d mg/L lb/d mg/L lb/d mg/L lb/d Daily Weekly Average Weekly Total CFU CFU TKN + NO3 + NO2 TKN + NO3 + NO2 MG

1 0.093 1 0.00 0.00 0.07

2 6.86 0.093 2 0.00 0.00 0.063

3 7.01 1.00 1.00 3 0.00 0.00

4 2.00 1.18 7.01 0.55 0.33 12.00 7.11 12.00 7.11 0.87 0.52 0.01 0.01 0.19 0.11 0.071 4 12.88 7.63 0.06

5 6.85 5 0.00 0.00

6 6.81 0.077 6 0.00 0.00 0.063

7 6.97 0.077 7 0.00 0.00 0.067

8 6.67 8 0.00 0.00

9 0.092 9 0.00 0.00 0.071

10 6.72 0.093 10 0.00 0.00 0.072

11 2.00 1.33 6.85 4.10 2.74 3.80 2.54 1.40 0.93 0.03 0.02 0.05 0.03 0.080 11 5.53 3.69 0.072

12 6.83 0.093 12 0.00 0.00 0.071

13 6.73 0.093 13 0.00 0.00 0.068

14 6.86 0.093 14 0.00 0.00 0.071

15 6.72 0.074 15 0.00 0.00 0.073

16 7.65 0.069 16 0.00 0.00 0.076

17 7.30 0.078 17 0.00 0.00 0.078

18 7.60 0.076 18 0.00 0.00

0.073

19 3.30 1.68 7.12 1.00 0.51 0.03 0.01 2.70 1.37 0.01 0.01 0.01 0.01 0.061 19 3.71 1.89 0.071

20 7.21 0.069 20 0.00 0.00 0.067

21 7.75 0.093 21 0.00 0.00 0.065

22 7.12 0.093 22 0.00 0.00 0.058

23 7.06 0.093 23 0.00 0.00 0.056

24 6.95 0.093 1.00 1.00 24 0.00 0.00 0.057

25 6.97 0.093 25 0.00 0.00 0.059

26 2.00 1.55 7.05 0.30 0.23 0.81 0.63 0.67 0.52 0.60 0.47 0.01 0.01 0.05 0.04 0.093 26 1.42 1.10 0.059

27 6.78 0.093 27 0.00 0.00 0.06

28 6.79 28 0.00 0.00

29 0.093 29 0.00 0.00 0.076

30 6.76 0.093 30 0.00 0.00 0.053

31 6.71 0.093 31 0.00 0.00 0.054

Total 5.75 0.56 10.98 10.17 3.29 0.05 0.19 2.312 0.340 2.033 Total 1.783
7 Day Avg 

(AVG)
3.30 1.68 7.75 0.55 0.33 12.00 7.11 12.00 7.11 2.70 1.37 0.03 0.02 0.19 0.11 0.093 0.085 0.558 1.00 1.00

7 Day 

Avg 
12.88 7.63 0.078

Min 2.00 1.18 6.67 0.30 0.23 0.81 0.51 0.03 0.01 0.60 0.47 0.01 0.01 0.01 0.01 0.061 0.074 0.411 1.00 1.00 Min mg/L lb/d 0.053

30 Day Avg 

(AVG)
2.33 1.44 0.43 0.28 4.48 2.74 4.12 2.54 1.39 0.82 0.02 0.01 0.08 0.05 0.086 0.085 0.508 1.00 1.00

30 Day 

Avg 
5.89 3.58 0.066037

Removal % 99.16% 99.92%

28 27 2 2

pH            TKN         NO2 E.Coli Fecal 

45 / 35.7# 276.67 99.16% 531.88 99.92% 7 day

30 / 23.8# 30 day

Influent BOD 330.00 390.00 110.00 276.67

Influent TSS 726.25 337.50 531.88

4 4 4

Total Effluent for Water Consumption Report

        NO3 Total P Flow, MGD

DMR Data 

FLOW NOTES:

FLOW: DAILY MX (DMR)

FLOW: 30 DAY AV (DMR

FLOW: 7 DAY AV (DMR)

Frequency
4 2 4 4

BOD Data TSS NH3

0.093 0.558

Total Nitrogen

0.082 0.411

0.091 0.544

0.074 0.520

Current Permit Requirements VTSV 3-2026

Date
BOD Data

pH
TSS TKN NH3 (Ammonia) NO3- (Nitrate) NO2- (Nitrite) Total P Flow, MGD

Date
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AGENDA ITEM 
MEETING DATE: April 17, 2026​
AGENDA ITEM TITLE: Presentation and Discussion of 60-Day Wildfire Strategy Review​
PRESENTER: Henri Hammond-Paul, Village Administrator 

 

RECOMMENDED ACTION 
No formal action required. This item is for presentation, discussion, and policy direction. 

SUMMARY 
The Village Administration will present a 60-Day Wildfire Strategy Review outlining the Village’s 
current wildfire risk profile, existing mitigation efforts, and a framework for prioritizing future 
investments. The analysis identifies near-term, high-impact actions as well as longer-term 
infrastructure and policy strategies needed to reduce wildfire risk. 

The review is intended to provide a clear, structured understanding of the Village’s options and 
to support alignment on priorities moving forward. 

BACKGROUND 
The Village of Taos Ski Valley faces a high-consequence wildfire risk due to its location within a 
forested canyon environment, limited ingress and egress, and proximity of development to 
dense fuels. Recent wildfire activity across northern New Mexico has further underscored the 
need for proactive mitigation. 

The Village currently participates in regional wildfire planning through the Community Wildfire 
Protection Plan (CWPP) process and has undertaken a range of mitigation efforts, including fuel 
reduction, community outreach, and infrastructure improvements. However, these efforts have 
historically been implemented on a project-by-project basis rather than as part of a coordinated, 
long-term strategy. 

This 60-day review was developed to provide a focused assessment of current conditions and 
to inform future decision-making as the Village prepares to update its CWPP. 

DISCUSSION 
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The analysis identifies several key priorities for the Village: 

●​ Immediate expansion of fuel reduction and defensible space efforts 
●​ Development of a sustained community forestry and mitigation program 
●​ Establishment of a dedicated funding mechanism to support ongoing work 
●​ Expansion of workforce capacity to deliver mitigation at scale 
●​ Continued advancement of long-term infrastructure investments, including 

undergrounding and access improvements 

The review also highlights key constraints, including a limited construction season, staff 
capacity, cost, and reliance on external coordination. 

This item is intended to solicit Governing Body feedback on priorities, level of ambition, and 
potential next steps. 

FISCAL IMPACT 
There is no immediate fiscal impact associated with this presentation. However, implementation 
of the strategies outlined in this report will require future investment and may include 
consideration of a dedicated wildfire mitigation funding mechanism. 
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Wildfire Strategy & 
Risk Assessment

April 15, 2026

60-Day Review
Henri M. Hammond-Paul, Village Administrator
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VTSV: Why this 
review

Introduction
Clear View of 
Wildfire Risk

Provide a clear view of wildfire risk in VTSV to 
understand vulnerabilities and areas of 
concern.

Assess current efforts and investments made to 
reduce wildfire risk and improve community 
safety.

Assess 
Efforts and 
Investments

Establish a framework to prioritize action, 
ensuring resources are focused where they are 
needed most.

Framework 
to Prioritize 
Action

Inform the upcoming CWPP (Community 
Wildfire Protection Plan) update with 
data-driven recommendations and findings.

Inform 
Upcoming 
CWPP 
Update
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Not if, but 
when—and how 
prepared we are

Preparedness
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Wildfire Trends
VTSV

Wildfire risk is 
increasing due to 
climate, fuel 
accumulation, and 
development patterns 
(IPCC, 2021; USFS, 
2023).

Increasing Wildfire 
Risk

WUI Community 
Exposure

Communities in the WUI 
face the greatest 
exposure to wildfire 
impacts (USFS, 2023).

Ignition Sources

Infrastructure and 
human activity are key 
sources of ignition (Taos 
County CWPP, 2022).

Need for Coordinated 
Mitigation

Effective mitigation 
requires sustained, 
coordinated action 
across jurisdictions 
(Taos County CWPP, 
2022).
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VTSV Reality
VTSV

Wildfire risk is increasing globally and regionally, 
impacting communities and natural resources.

Northern New Mexico has experienced 
record-setting fires, emphasizing the urgent local 
threat.

Global and Regional 
Wildfire Risk

Record-Setting Fires 
in Northern New 
Mexico

VTSV is a high-consequence environment, making 
wildfire preparedness and response critical.

VTSV: A 
High-Consequence 
Environment
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VTSV Local Risk Profile
Risk Overview

The community is 
situated at the end of a 
canyon with only one 
main route in or out, 
making evacuation 
challenging during 
emergencies.

End-of-canyon 
community (limited 
ingress/egress)

Dense forest and WUI 
conditions

VTSV is surrounded by 
dense forests and is 
located in the 
wildland-urban interface 
(WUI), increasing wildfire 
risk.

Wind and topography 
support rapid fire 
spread

Local wind patterns and 
steep terrain can 
accelerate the spread of 
wildfire, reducing 
response time.

Small footprint = 
whole community at 
risk

The compact size of 
VTSV means a single 
wildfire could threaten 
the entire community at 
once.
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What We’re Already Doing
Current Actions

VTSV, TSVI, 
Homeowners, and 
partners are actively 
reducing fuel loads to 
minimize wildfire risk.

Fuel reduction Grants

Slash disposal and 
other mitigation 
efforts are funded 
through grants to 
support wildfire 
resilience.

Community Efforts

Firewise initiatives and 
home assessments 
help residents 
improve property 
safety.

Fire Department

Wildland response 
capacity and mutual 
aid agreements 
enhance emergency 
preparedness.
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~1,100 ~1,700+ 70.5

Progress Metrics
Progress

Commercial acres 
treated in past 5 years

Feet of underground 
installed

Acres treated on 
properties with 
$350,000 funding 
deployed
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● Impact (risk reduction)
● Cost
● Feasibility
● Timeline
● Control

Analyzing Interventions: Catalog & Score
Framework

• Targeted Fuel Reduction (High-Risk Zones)
• Community Forestry Program
• Defensible Space Enforcement
• Workforce Expansion
• Utility Vegetation Management
• Wildfire Mitigation Fee (Dedicated Funding)
• Undergrounding Electrical Infrastructure
• Ingress / Egress Improvements
• Policy Tools (Fines, Liens, Ordinances)
• Grant Strategy
• Firewise / Public Education
• Home Assessments (Voluntary)
• Microgrid / Energy Resilience
• Public Safety Power Shutoffs (PSPS)

Cataloging Interventions
A structured approach helps prioritize wildfire mitigation 
interventions for maximum impact and feasibility.

Scoring Framework
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Overview

Analyzing Interventions
Intervention Impact (30%) Cost (20%) Feasibility (15%) Timeline (15%) Control (20%) Weighted Score Notes

Targeted Fuel Reduction (High-Risk Zones) 5 3 4 4 5 4
Directly reduces fire intensity near 
structures, roads, and evacuation 
corridors

Community Forestry Program (slash, thinning 
support, assistance) 5 3 3 3 5 3 Builds a scalable local mitigation system 

and long-term capacity

Defensible Space Enforcement (policy, 
inspection, follow-up) 5 5 3 4 5 5 Very high return on investment if the 

Village is willing to enforce

Workforce Expansion (seasonal crews, 
contractors, staffing support) 5 3 3 3 3 4 Enables treatment at scale; necessary 

for implementation capacity

Utility Vegetation Management (enhanced 
trimming / clearance) 5 3 3 4 2 4 Strong ignition-reduction value but 

depends on utility coordination

Wildfire Mitigation Fee / Dedicated Funding 
Mechanism 5 5 3 3 5 4 Key structural fix to sustain programs 

rather than rely on grants alone

Undergrounding Electrical Infrastructure 5 2 4 2 3 3 Very high impact, but expensive, slow, 
and partly outside Village control

Ingress / Egress Improvements (roads, turnouts, 
access) 5 2 3 2 3 3 Major life-safety value, but 

capital-intensive and slower to deliver

Policy Tools (fines, liens, ordinances, compliance 
tools) 4 5 2 3 5 3 Can be powerful, but political and 

administrative feasibility is lower

Grant Strategy (CWDG, State Forestry, federal, 
etc.) 3 5 3 3 3 3 Important supplement, but should not 

be the Village’s only strategy

Firewise / Public Education Campaigns 2 5 5 5 5 4 Easy to do and valuable for awareness, 
but limited on its own
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Low Impact, Low Cost
Low-risk, low-reward activities that maintain operations without major investments.

Projects that deliver significant value with minimal investment, ideal for quick wins.

High Impact, Low Cost

Cost vs. Impact Framework
Framework

High Impact, High Cost
Initiatives with transformative potential but require substantial resources and planning.

Low Impact, High Cost
Projects with limited benefits that consume significant resources, often deprioritized.

● Defensible Space Enforcement (4.55)
● Wildfire Mitigation Fee (4.40)
● Targeted Fuel Reduction (4.30)
● Community Forestry Program (3.90)
● Home Assessments (4.40)
● Workforce Expansion (3.70)
● Utility Vegetation Management (3.70)

● Undergrounding Electrical Infrastructure (3.45)
● Ingress / Egress Improvements (3.20)
● Policy Tools (Fines, Liens, Ordinances) (3.90)

● Firewise / Public Education (4.10)
● Grant Strategy (3.45)

● PSPS (2.65)
● Microgrid / Energy Resilience (2.85)
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Limited Implementation Window Environmental Constraints

Cost and Funding Limitations External DependenciesStaff Capacity

Steep terrain, dense forest, and limited access 
significantly increase project complexity, cost, 
and permitting timelines.

Limited staffing constrains the Village’s ability 
to scale mitigation efforts, manage projects, 
and enforce defensible space requirements.

Wildfire mitigation work is limited to a short 
4–6 month construction season, requiring 
projects to be fully scoped and ready or risk 
losing an entire year of progress.

High-cost infrastructure and inconsistent 
funding sources limit the Village’s ability to 
sustain long-term wildfire mitigation efforts.

Key projects rely on coordination with utilities 
and government agencies, reducing local 
control over timelines and outcomes.

Implementation Constraints
Constraints
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Recommendation Timeline Focus

Execute High-Impact Mitigation (Fuel 
Reduction, Defensible Space, Vegetation 
Mgmt)

0–6 months (ongoing) Immediate risk reduction

Expand Workforce Capacity (Crews / 
Contracts) 0–12 months (ramp up) Enable implementation at scale

Build Community Forestry & Mitigation 
Program 0–12 months (launch → scale) Programmatic delivery of mitigation

Align with CWPP Update 0–12 months Strategic coordination and planning

Establish Wildfire Mitigation Fee / Funding 
Mechanism 6–12 months (design → adopt) Sustainable funding

Strengthen Policy Tools (Ordinances, 
Enforcement) 6–12 months Ensure compliance and participation

Advance Undergrounding (Phased) 1–3 years Long-term ignition risk reduction

Improve Ingress / Egress 1–3 years Life safety and evacuation

Maintain Grant Strategy Ongoing Supplemental funding

Continue Firewise / Education / Home 
Assessments Ongoing Community engagement and support

A phased approach to wildfire 
mitigation is recommended, 
starting with immediate risk 
reduction and scaling up to 
long-term solutions and ongoing 
community engagement.

Recommendations: 
Phased Wildfire 
Mitigation Action 
Plan

Action Plan
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The Village’s path forward is not defined 
by a single project, but by building a 
system that delivers consistent, 
compounding reductions in wildfire risk 
over time.

Approach
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Wildfire
Strategy &
Risk
Assessment

Village of Taos Ski Valley
April 13, 2026
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The Village’s path forward is not defined by a single

project, but by building a system that delivers

consistent, compounding reductions in wildfire risk

over time.

The Village of Taos Ski Valley faces a high-consequence

wildfire risk driven by its geography, dense forest conditions,

and limited access in and out of the community. While the

probability of a major wildfire event in any given year may be

moderate, the potential impacts to life safety, infrastructure,

and the local economy are significant. This reality requires a

deliberate and sustained approach to wildfire mitigation.

This report provides a focused assessment of the Village’s

current risk profile, existing mitigation efforts, and the range of

strategies available to reduce wildfire risk over time. It

introduces a structured framework to evaluate and prioritize

interventions based on impact, cost, feasibility, timeline, and

level of local control. The analysis identifies a clear path

forward: prioritize immediate, high-impact mitigation actions

while building the funding, staffing, and policy framework

necessary to sustain long-term progress.

Executive
Summary
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The highest-return actions in the near term include targeted

fuel reduction, defensible space enforcement, and expanded

vegetation management. At the same time, the Village must

transition from project-based efforts to a sustained,

programmatic approach supported by a dedicated funding

mechanism and increased workforce capacity. Longer-term

investments, including undergrounding electrical

infrastructure and improving ingress and egress, remain

critical but will require phased implementation.

Importantly, this document is intended to serve as a working,

interim strategy as the Village prepares to update its

Community Wildfire Protection Plan (CWPP). It is not

exhaustive, nor is it static. Rather, it is a living document that

will evolve alongside ongoing analysis, operational

experience, and community input.
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The Village of Taos Ski Valley faces a unique and well-documented wildfire risk driven by its geography,

development pattern, and location within a high-risk wildland-urban interface. As noted in prior planning efforts and

reinforced by recent wildfire activity across northern New Mexico, the conditions that contribute to large, high-

consequence wildfire events are increasing in both frequency and severity. The Village’s position within a

constrained canyon environment with limited ingress and egress further elevates the potential consequences of a

wildfire event.

The Village has an established foundation for wildfire mitigation through participation in the Community Wildfire

Protection Plan (CWPP) process and through ongoing investments in fuel reduction, emergency response, and

community education. The most recent county-level CWPP and the prior Village CWPP provide a comprehensive

assessment of regional risk, identify priority treatment areas, and outline strategies for reducing wildfire impacts

across jurisdictions. These documents remain the authoritative long-term planning framework for wildfire mitigation

and coordination.

This 60-day Wildfire Strategy Review is intended to complement, not replace, the CWPP process. It serves as a

focused, near-term assessment of the Village’s current activities, investments, and strategic options as the community

prepares to initiate an updated CWPP in the upcoming fiscal year. In this sense, the review functions as a “bridge”

document—translating the broad, regional strategies outlined in the CWPP into a Village-specific understanding of

priorities, tradeoffs, and implementation challenges.

The purpose of this review is threefold. First, it provides a clear articulation of the Village’s current wildfire risk profile

and the factors that drive that risk. Second, it inventories and evaluates the range of mitigation and preparedness

activities currently underway or under consideration. Third, it introduces a structured framework for prioritizing

interventions based on impact, cost, feasibility, timeline, and degree of local control. This framework is intended to

support decision-making in the near term while also informing the development of the next CWPP.

Importantly, this document is not intended to be exhaustive or static. Rather, it is designed to inform ongoing

discussion and refinement as the Village moves into a more comprehensive CWPP update. The analysis presented

here reflects current conditions and available information, and should be viewed as an initial step toward a more

detailed and coordinated long-term strategy.

Taken together, this review reflects a shift from project-based and grant-dependent wildfire mitigation toward a more

deliberate, sustained, and system-oriented approach. It is an opportunity for the Village to align its investments,

policies, and operational capacity with the scale of the risk it faces, while positioning itself to take full advantage of

the upcoming CWPP process.

Introduction
and Purpose
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Wildfire risk in the Village of Taos Ski Valley must

be understood within a broader global, national,

and regional context. While local conditions

ultimately determine fire behavior and impact, the

underlying drivers of wildfire risk—climate,

vegetation, and human development patterns—are

part of a larger and increasingly interconnected

system. This section provides a multi-scale

overview of wildfire risk, narrowing from global

trends to the specific conditions that shape risk

within the Village.

Overview

National Context
(United States)
Across the United States, wildfire patterns have

shifted significantly over the past two decades.

Data from federal agencies show that the annual

number of acres burned has increased, and the

size and complexity of wildfire incidents have

grown (National Interagency Fire Center, 2023;

U.S. Forest Service, 2023). Fire seasons are now

longer, with some regions experiencing near year-

round fire potential.

A key driver of risk is the expansion of the

wildland-urban interface (WUI), where residential

and commercial development intersects with fire-

prone landscapes. Millions of homes across the

western United States are now located in the WUI,

increasing both the likelihood of human-caused

ignitions and the potential for structure loss (USFS,

2023). Federal agencies and research institutions

consistently identify WUI communities as among

the highest-risk environments for wildfire impacts.

Wildfire Risk
Profile

these fuel loads can produce fires that are more

difficult to control and more destructive when they

occur (UNEP, 2022). As a result, wildfire is

increasingly understood not as an isolated hazard,

but as a systemic risk that intersects with climate,

land use, and infrastructure.

Globally, wildfire activity has increased in both

frequency and severity over the past several

decades. Research indicates that climate change is

contributing to longer fire seasons, higher

temperatures, reduced snowpack, and drier fuels

across many regions of the world (IPCC, 2021;

UNEP, 2022). These conditions increase the

likelihood of large, high-intensity wildfire events.

In many fire-prone ecosystems, decades of fire

suppression have also contributed to the

accumulation of dense vegetation and fuels. When

combined with extreme weather conditions, 

Global Context
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The CWPP emphasizes several key risk factors,

including dense forest conditions resulting from

historical fire suppression, the presence of

continuous fuels across the landscape, and the

increasing number of structures located within the

WUI (Taos County CWPP, 2022). It also highlights

infrastructure-related ignition sources, including

electrical systems, as a major contributor to wildfire

risk.

Importantly, the CWPP notes that effective

mitigation requires coordination across

jurisdictions, as wildfire does not recognize

political boundaries. As such, local actions within

the Village of Taos Ski Valley must be understood

as part of a broader landscape-scale effort to

reduce risk.

ESG Report 2030

In response, national policy has increasingly

emphasized mitigation strategies such as fuel

reduction, defensible space, and landscape-scale

coordination. However, the scale of the challenge

continues to outpace implementation capacity,

particularly at the local level.

The Southwest United States, including New

Mexico, has experienced some of the most

significant wildfire events in recent history.

Regional data show a trend toward larger and

more severe fires, driven by drought conditions,

higher temperatures, and accumulated fuels (New

Mexico Forestry Division, 2023).

The 2022 Calf Canyon/Hermits Peak Fire, the

largest wildfire in New Mexico’s recorded history,

highlighted the scale of risk facing communities

across the region. The fire burned hundreds of

thousands of acres, impacted multiple jurisdictions,

and demonstrated the potential for rapid fire

spread under extreme conditions (New Mexico

Forestry Division, 2023; FEMA, 2023).

These events underscore the importance of

proactive mitigation and coordinated planning.

They also highlight the limitations of suppression-

based strategies alone, reinforcing the need for

fuel management, infrastructure resilience, and

community preparedness.

State and Regional
Context (New Mexico
and the Southwest)

County Context (Taos
County)
At the county level, wildfire risk is formally

assessed and addressed through the Community

Wildfire Protection Plan (CWPP). The Taos County

CWPP identifies wildfire as a significant and

ongoing threat to communities throughout the

region, particularly those located in forested and

mountainous areas (Taos County CWPP, 2022). 

Within this broader framework, the Village of Taos

Ski Valley presents a uniquely concentrated risk

profile. As noted in the Village’s prior planning

materials , VTSV is located at the end of a narrow

canyon with effectively one primary ingress and

egress route. This geographic constraint

significantly increases the potential consequences

of a wildfire event, particularly with respect to

evacuation and emergency access.

The Village is situated within a high-risk wildland-

urban interface, where dense forest fuels are in

close proximity to residential and commercial

structures. The relatively small footprint of the

community means that mitigation efforts anywhere

within the Village effectively contribute to a

protective buffer for the entire community.

However, it also means that a fire entering the

Village has the potential to impact a large

proportion of structures in a short period of time.

Prevailing wind patterns, topography, and fuel

conditions further increase the potential for rapid

fire spread and high-intensity fire behavior. In

addition, the presence of overhead electrical

infrastructure introduces a potential ignition source

that must be actively managed or mitigated over

time (Taos County CWPP, 2022).

Village of Taos Ski
Valley Context
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Taken together, these factors create a risk profile characterized by relatively low-

frequency but high-consequence events. While the probability of a large wildfire impacting

the Village in any given year may be moderate, the potential impacts—including threats to

life safety, property, infrastructure, and economic activity—are significant.

For the Village of Taos Ski Valley, these broader trends are amplified by local conditions,

including geographic constraints, access limitations, and concentrated development within

a forested environment. As a result, wildfire risk in the Village is best understood not only

as an environmental hazard, but as a comprehensive community risk that affects life safety,

infrastructure, and long-term resilience.

Across all scales of analysis, several consistent themes emerge:

Wildfire risk is increasing due to climate, fuel accumulation, and

development patterns (IPCC, 2021; USFS, 2023)

Communities in the WUI face the greatest exposure to wildfire

impacts (USFS, 2023)

Infrastructure and human activity are key sources of ignition (Taos

County CWPP, 2022)

Effective mitigation requires sustained, coordinated action across

jurisdictions (Taos County CWPP, 2022)

Summary of
Risk Profile
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The Village’s ability to reduce wildfire risk is not

limited by a lack of strategies, but by the practical

constraints of time, environment, staffing, cost, and

coordination. These factors directly affect how

much work can be completed in a given year and

how quickly risk can be reduced, and they must be

incorporated into any realistic implementation plan.

Overview.

Implementation
Constraints

ESG Report 2030

Wildfire mitigation and infrastructure work in Taos

Ski Valley is constrained to a short construction

season, generally 4–6 months between late spring

and early fall. Projects must be fully scoped,

funded, and ready to execute before the season

begins. Missed timelines result in lost progress for

an entire year, making multi-year planning and

early coordination essential.

Limited Implementation
Window.

The Village’s canyon geography, steep slopes,

dense forest conditions, and limited access points

increase the complexity and cost of all mitigation

efforts. Projects often require coordination with

state and federal agencies, as well as

environmental review, which can extend timelines.

There are few opportunities for large-scale, low-

complexity treatment.

Terrain, Access, and
Environmental Constraints.

Current staffing levels limit the Village’s ability to

implement mitigation efforts at scale. Existing

personnel are responsible for multiple functions,

constraining the ability to run sustained programs,

enforce defensible space requirements, or manage

large projects. Workforce capacity is the primary

operational bottleneck across nearly all strategies.

Staff Capacity.

Many of the most impactful strategies—particularly

undergrounding and access improvements—

require significant capital investment. Even lower-

cost mitigation efforts require consistent funding to

be effective over time. The Village’s reliance on

grants creates uncertainty and limits long-term

planning. Without a stable funding source,

mitigation efforts will remain episodic.

Cost and Funding
Limitations.

Several key strategies depend on coordination

with external partners, including utility providers,

state agencies, federal land managers, and

neighboring jurisdictions. These dependencies

reduce the Village’s direct control over timelines

and outcomes and require alignment across

multiple entities to move projects forward.

External Dependencies.

Page 57 of 134



Building on the wildfire risk profile outlined above,

this section evaluates the range of mitigation,

preparedness, and resilience strategies available

to the Village of Taos Ski Valley. While many of

these interventions are already underway in some

form, they have historically been implemented as

discrete projects or grant-funded efforts rather than

as part of a coordinated, system-wide strategy. This

section reframes those activities as a cohesive set

of tools that can be evaluated, prioritized, and

scaled based on their relative effectiveness.

Each intervention is described in terms of what it is,

how it functions, and the role it plays in reducing

wildfire risk. To support more structured decision-

making, each strategy is also evaluated across five

criteria: impact (degree of risk reduction), cost

(capital and operational), feasibility (political and

administrative), timeline (speed of implementation),

and control (degree of Village authority). These

criteria reflect both technical considerations and

the practical realities of implementing wildfire

mitigation at the local level.

The resulting analysis is not intended to produce a

rigid ranking, but rather to provide a consistent

framework for comparing fundamentally different

types of interventions—from fuel reduction and

defensible space to infrastructure investments and

policy tools. In many cases, the most effective

approach will involve combining multiple strategies

that address different aspects of wildfire risk,

including ignition, fire behavior, and community

resilience.

Overview.

Intervention Overview
and Analysis

ESG Report 2030

Current staffing levels limit the Village’s ability to

implement mitigation efforts at scale. Existing

personnel are responsible for multiple functions,

constraining the ability to run sustained programs,

enforce defensible space requirements, or manage

large projects. Workforce capacity is the primary

operational bottleneck across nearly all strategies.

Importantly, this section distinguishes between

near-term, high-impact actions that can be

implemented quickly and longer-term investments

that require sustained funding, coordination, and

planning. This distinction is critical for aligning the

Village’s immediate actions with its broader

strategic goals, including the upcoming update to

the Community Wildfire Protection Plan (CWPP).

Taken together, this analysis is intended to move

the Village toward a more deliberate and sustained

wildfire mitigation strategy—one that prioritizes

high-return investments, builds internal capacity,

and positions the community to reduce risk over

time rather than respond to it episodically.
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Scoring Methodology

Criteria Scale Weight

Impact 1 = Low, 5 = Very High 30%

Cost 1 = Very High, 5 = Low 20%

Feasibility 1 = Difficult, 5 = Easy 15%

Timeline
1 = Long-Term, 5 =

Immediate
15%

Control
1 = External, 5 = Village

Control
20%

Higher scores indicate stronger overall alignment with Village wildfire mitigation

priorities.

PSPS involves shutting off power during high-risk conditions to prevent ignition. While effective, it is highly disruptive.

Kit Carson Electric Cooperative will use these occasionally during high wind events. This is where having a microgrid

becomes essential to protect critical village infrastructure. So what: Useful in extreme conditions but not a primary

strategy.

Analysis: High impact but high disruption. Should be used selectively.

🔌⚠️ PSPS (Public Safety Power Shutoffs)

Impact Cost Feasibility Timeline Control Score

5 1 2 4 1 2.65

Taken together, this analysis highlights a clear path forward: prioritize scalable, near-term mitigation actions while

building the funding, workforce, and policy framework necessary to sustain long-term risk reduction. The following

section outlines recommended next steps based on this framework.
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Targeted fuel reduction focuses on removing excess vegetation and ladder fuels in areas closest to structures,

roadways, and evacuation corridors. This includes thinning, pruning, and in some cases prescribed burning to reduce

fire intensity and slow potential spread. It is one of the most effective and immediate ways to reduce wildfire risk at

the community level and produces direct, measurable improvements in fire behavior. So what: This is the fastest and

most reliable way to reduce wildfire intensity and protect structures in the near term.

Analysis: High-impact, immediately actionable work with strong local control. This represents one of the highest-

return investments available to the Village.

🌲 Targeted Fuel Reduction (High-Risk Zones)

Impact Cost Feasibility Timeline Control Score

5 3 4 4 5 4.3

A community forestry program formalizes the Village’s role in supporting property-level fuel reduction through slash

disposal, thinning assistance, and coordinated treatment efforts. Building on existing practices, this program provides

structure, prioritization, and potentially funding to scale mitigation work across the community. Its value comes from

increasing participation and ensuring work is completed consistently and effectively. So what: This creates a

sustained, scalable system for mitigation instead of relying on one-off projects and grants.

Analysis: Strong long-term value as a system-building intervention. Moderate feasibility reflects the need to design

and operationalize the program.

🌳 Community Forestry Program

Impact Cost Feasibility Timeline Control Score

5 3 3 3 5 3.90

Defensible space enforcement establishes clear expectations for property owners to reduce vegetation and ignition

risk around structures. This moves beyond voluntary compliance by incorporating inspections, timelines, and

enforcement mechanisms such as fines or liens where necessary. It is a high-impact, low-cost intervention that

leverages private action to achieve community-wide benefit. So what: This leverages private property action to

achieve community-wide risk reduction at minimal public cost.

Analysis: Highest overall return due to low cost and high impact. The primary constraint is political and administrative

feasibility.

🏠 Defensible Space Enforcement

Impact Cost Feasibility Timeline Control Score

5 5 3 4 5 4.55
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Expanding workforce capacity enables the Village to complete fuel reduction and mitigation work at the scale

required to meaningfully reduce risk. This can include seasonal crews, contracted services, or partnerships with

regional and state programs. Without sufficient staffing, even well-designed programs cannot be implemented

effectively. So what: Without additional workforce capacity, the Village cannot implement mitigation efforts at the

scale required to meaningfully reduce risk.

Analysis: Critical enabling investment. Determines whether other mitigation strategies can actually be executed.

👷 Workforce Expansion

Impact Cost Feasibility Timeline Control Score

5 3 3 3 3 3.70

Utility vegetation management focuses on reducing ignition risk associated with power lines by maintaining adequate

clearance from surrounding vegetation. This is typically done in coordination with the local utility provider and

includes trimming, removal, and ongoing maintenance. Given that electrical infrastructure is a known ignition source,

this intervention has significant potential to reduce wildfire starts. So what: This directly reduces one of the most

common sources of wildfire ignition in the community.

Analysis: High impact but dependent on external coordination. Effectiveness is tied to utility partnership.

⚡ Utility Vegetation Management

Impact Cost Feasibility Timeline Control Score

5 3 3 4 2 3.70

A dedicated wildfire mitigation fee provides a stable and predictable funding source to support ongoing mitigation

programs, staffing, and operations. Unlike grants, which are episodic and competitive, a local funding mechanism

allows the Village to plan and execute long-term strategies. This approach enables continuity and scale in mitigation

efforts. So what: This provides the stable funding needed to move from short-term projects to a sustained wildfire

mitigation program.

Analysis: Foundational to long-term success. Enables nearly all other strategies.

💰 Wildfire Mitigation Fee

Impact Cost Feasibility Timeline Control Score

5 5 3 3 5 4.40
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Undergrounding electrical infrastructure involves relocating overhead power lines below ground to eliminate a major

source of wildfire ignition. While this is one of the most impactful long-term risk reduction strategies, it is also

expensive and time-intensive to implement. It requires coordination with the utility provider, careful phasing, and

significant capital investment. One of the main constraints is getting homeowners to hook up once the

undergrounding is complete. So what: This is one of the few actions that permanently eliminates a major ignition

source, making it a critical long-term investment.

Analysis: High long-term impact but constrained by cost and timeline. Best pursued strategically and in phases.

🔌 Undergrounding Electrical Infrastructure

Impact Cost Feasibility Timeline Control Score

5 2 4 2 3 3.45

Improving ingress and egress focuses on enhancing evacuation routes and ensuring reliable access for emergency

responders. This can include widening roads, adding turnouts, and addressing choke points. Given the Village’s

geographic constraints, this is a critical life safety intervention. So what: This directly affects evacuation safety and

emergency response capability.

Analysis: Critical for life safety but expensive and slower to implement. Should be phased and targeted.

🛣️ Ingress / Egress Improvements

Impact Cost Feasibility Timeline Control Score

5 2 3 2 3 3.20

Policy tools provide the legal framework to require or incentivize wildfire mitigation actions on private property.

These may include defensible space requirements or penalties for non-compliance. Their effectiveness depends on

consistent enforcement. So what: These tools ensure participation and prevent individual inaction from increasing

community-wide risk.

Analysis: High leverage tool with low cost. Primary constraint is political feasibility and implementation.

📜 Policy Tools (Fines, Liens, Ordinances)

Impact Cost Feasibility Timeline Control Score

4 5 2 3 5 3.90
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A grant strategy focuses on securing external funding to support wildfire mitigation efforts. While helpful, grants are

competitive and unpredictable. So what: Grants can accelerate progress but cannot replace local funding.

Analysis: Useful supplement, not a foundation. Best paired with local funding.

🧾 Grant Strategy

Impact Cost Feasibility Timeline Control Score

3 5 3 3 3 3.45

Firewise programs increase awareness and encourage mitigation actions. These are low-cost and easy to implement

but rely on voluntary participation. So what: Awareness alone does not reduce risk but supports broader efforts.

Analysis: Easy win with strong community benefit, but limited standalone impact.

📣 Firewise / Public Education

Impact Cost Feasibility Timeline Control Score

2 5 5 5 5 4.10

Home assessments provide property-specific recommendations for reducing wildfire risk. They are well received but

rely on voluntary follow-through. So what: Useful entry point, but impact depends on action.

Analysis: High engagement tool. Most effective when paired with enforcement or incentives.

🧑‍🚒 Home Assessments (Voluntary)

Impact Cost Feasibility Timeline Control Score

3 5 5 5 5 4.40

Microgrid systems maintain power to critical infrastructure during outages. They support operations but do not

reduce wildfire risk. So what: Improves resilience, not prevention.

Analysis: Important for continuity, but not a primary mitigation strategy.

🔋 Microgrid / Energy Resilience

Impact Cost Feasibility Timeline Control Score

3 2 3 3 3 2.85
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Projects that deliver significant value with minimal

investment, ideal for quick wins.

Defensible Space Enforcement (4.55)

Wildfire Mitigation Fee (4.40)

Targeted Fuel Reduction (4.30)

Community Forestry Program (3.90)

Home Assessments (4.40)

Workforce Expansion (3.70)

Utility Vegetation Management (3.70)

High Impact, Low Cost

Prioritization
Matrix

ESG Report 2030

Initiatives with transformative potential but require

substantial resources and planning.

Undergrounding Electrical Infrastructure (3.45)

Ingress / Egress Improvements (3.20)

Policy Tools (Fines, Liens, Ordinances) (3.90)

High Impact, High Cost

Low-risk, low-reward activities that maintain operations

without major investments.

Firewise / Public Education (4.10)

Grant Strategy (3.45)

Low Impact, Low Cost
Projects with limited benefits that consume significant

resources, often deprioritized.

PSPS (2.65)

Microgrid / Energy Resilience (2.85)

Low Impact, High Cost
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Reports like these frequently need supporting data to back up their claims. For instances

when supporting data may clutter up the main body of the report, it’s ideal to append them

as references at the end of the document instead.

Overview of Interventions
Intervention

Impact
(30%)

Cost
(20%)

Feasibility
(15%)

Timeline
(15%)

Control
(20%)

Weighted
Score

Notes

Targeted Fuel Reduction (High-Risk Zones) 5 3 4 4 5 4.30
Directly reduces fire intensity near structures, roads, and

evacuation corridors

Community Forestry Program (slash, thinning support,

assistance)
5 3 3 3 5 3.90

Builds a scalable local mitigation system and long-term

capacity

Defensible Space Enforcement (policy, inspection,

follow-up)
5 5 3 4 5 4.55

Very high return on investment if the Village is willing to

enforce

Workforce Expansion (seasonal crews, contractors,

staffing support)
5 3 3 3 3 3.70

Enables treatment at scale; necessary for implementation

capacity

Utility Vegetation Management (enhanced trimming /

clearance)
5 3 3 4 2 3.70

Strong ignition-reduction value but depends on utility

coordination

Wildfire Mitigation Fee / Dedicated Funding Mechanism 5 5 3 3 5 4.40
Key structural fix to sustain programs rather than rely on grants

alone

Undergrounding Electrical Infrastructure 5 2 4 2 3 3.45
Very high impact, but expensive, slow, and partly outside

Village control

Ingress / Egress Improvements (roads, turnouts, access) 5 2 3 2 3 3.20
Major life-safety value, but capital-intensive and slower to

deliver

Policy Tools (fines, liens, ordinances, compliance tools) 4 5 2 3 5 3.90
Can be powerful, but political and administrative feasibility is

lower

Grant Strategy (CWDG, State Forestry, federal, etc.) 3 5 3 3 3 3.45
Important supplement, but should not be the Village’s only

strategy

Firewise / Public Education Campaigns 2 5 5 5 5 4.10 Easy to do and valuable for awareness, but limited on its own

Home Assessments (voluntary) 3 5 5 5 5 4.40
Helpful and easy to expand, but stronger when tied to action

requirements

Microgrid / Energy Resilience Systems 3 2 3 3 3 2.85
Valuable for continuity of operations, but not a primary ignition-

reduction tool

PSPS (Public Safety Power Shutoffs) 5 1 2 4 1 2.65
Can reduce ignition risk, but highly disruptive and largely

outside Village control
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Recommendations Summary
The Village of Taos Ski Valley faces a high-consequence wildfire risk that requires a shift

from project-based efforts to a sustained, system-oriented mitigation strategy. Based on

the analysis in this report, the Village should prioritize actions that deliver immediate risk

reduction while building the capacity, funding, and infrastructure needed for long-term

resilience.

Recommendations

Recommendation Timeline Focus

Execute High-Impact Mitigation

(Fuel Reduction, Defensible

Space, Vegetation Mgmt)

0–6 months (ongoing) Immediate risk reduction

Build Community Forestry &

Mitigation Program
0–12 months (launch → scale)

Programmatic delivery of

mitigation

Establish Wildfire Mitigation Fee /

Funding Mechanism
6–12 months (design → adopt) Sustainable funding

Expand Workforce Capacity

(Crews / Contracts)
0–12 months (ramp up) Enable implementation at scale

Strengthen Policy Tools

(Ordinances, Enforcement)
6–12 months

Ensure compliance and

participation

Advance Undergrounding

(Phased)
1–3 years Long-term ignition risk reduction

Improve Ingress / Egress 1–3 years Life safety and evacuation

Maintain Grant Strategy Ongoing Supplemental funding

Continue Firewise / Education /

Home Assessments
Ongoing

Community engagement and

support

Align with CWPP Update 0–12 months
Strategic coordination and

planning
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The Village should focus immediately on high-

impact, executable actions that reduce wildfire

intensity and structure vulnerability:

Expand targeted fuel reduction in high-risk

areas

Implement defensible space inspection and

enforcement

Increase utility vegetation management

coordination

Begin scaling workforce capacity (seasonal

crews or contractors)

These actions provide the highest return on

investment and are achievable within existing

authority and timelines.

Near-Term Priorities
(Do Now)

To sustain and scale mitigation efforts, the Village

must establish the systems that support long-term

implementation:

Create a dedicated wildfire mitigation funding

mechanism

Formalize a community forestry and mitigation

program

Strengthen policy tools (ordinances,

enforcement mechanisms)

Continue to leverage grants as supplemental

funding

This phase shifts the Village from reactive and

grant-dependent to proactive and program-

driven.

Build the System
(Next Phase)

The Village should continue advancing larger,

capital-intensive projects that address structural

risk:

Underground electrical infrastructure (phased

approach)

Ingress and egress improvements for

evacuation and access

These investments are essential for long-term risk

reduction but require careful sequencing, funding,

and coordination.

Based on the wildfire risk profile and the evaluation

of mitigation strategies outlined in this report, the

Village of Taos Ski Valley should adopt a balanced

approach that prioritizes immediate, high-impact

actions while building the systems and

infrastructure necessary for long-term risk

reduction. The following recommendations are

organized to reflect both urgency and strategic

importance.

Strategic Investments
(Long-Term)

The Village should immediately scale efforts that

directly reduce wildfire intensity and structure

vulnerability, particularly in areas closest to

development and along evacuation routes.

Key actions include:

Expand targeted fuel reduction in high-risk

zones

Implement a formal defensible space

inspection and enforcement program

Enhance utility vegetation management in

coordination with the utility provider

These interventions offer the highest return on

investment and can be implemented in the near

term using existing tools and authorities. They

represent the most effective way to reduce risk

within the next 1–3 years.

1. Prioritize Near-Term,
High-Impact  Actions
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The Village should transition from project-based

mitigation to a sustained, programmatic approach

by formalizing a community forestry program.

Key actions include:

Develop a structured program for slash

disposal, thinning, and property-level

assistance

Establish clear prioritization criteria for

treatment areas

Integrate wildfire mitigation into routine Village

operations

This program should be designed as a core

operational function, not a temporary initiative, and

should serve as the primary mechanism for

delivering mitigation work at scale.

2. Establish a Sustained
Community Forestry and
Mitigation Program

To support long-term implementation, the Village

should establish a stable, locally controlled funding

source for wildfire mitigation.

Key actions include:

Evaluate and implement a wildfire mitigation

fee or similar funding mechanism

Align funding structure with property

characteristics and community-wide benefit

Use local funding to leverage and supplement

grant opportunities

A dedicated funding source is essential to move

beyond reliance on episodic grant funding and

ensure continuity of mitigation efforts over time.

3. Create a Dedicated
Wildfire Mitigation
Funding Mechanism

The Village should invest in workforce capacity to

ensure that mitigation strategies can be executed

effectively.

Key actions include:

Develop seasonal crew capacity or contract-

based support

Explore partnerships with state, federal, and

regional workforce programs

Align staffing levels with the scale of identified

mitigation needs

Without sufficient staffing, even well-designed

programs will not achieve meaningful impact.

4. Expand Workforce
Capacity to Enable
Implementation at Scale

Undergrounding electrical infrastructure should

remain a central strategic priority, but approached

as a phased, long-term investment.

Key actions include:

Prioritize undergrounding in the highest-risk

areas first

Coordinate closely with the utility provider on

planning and implementation

Align undergrounding efforts with other

infrastructure projects where possible

While expensive and time-intensive,

undergrounding provides one of the few

permanent solutions to ignition risk and should be

pursued deliberately over time.

5. Advance Undergrounding
as a Phased, Long-Term
Strategy
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Given the Village’s geographic constraints,

improving evacuation and access routes should be

a key component of long-term planning.

Key actions include:

Identify and address critical choke points in the

transportation network

Evaluate opportunities for road widening,

turnouts, and improved circulation

Integrate evacuation considerations into all

future infrastructure planning

These improvements are essential for ensuring

safe evacuation and effective emergency response

during a wildfire event.

6. Improve Ingress and
Egress for Life Safety

The Village should expand and refine its policy

framework to ensure consistent participation in

wildfire mitigation efforts.

Key actions include:

Adopt or strengthen defensible space

ordinances

Evaluate enforcement mechanisms, including

fines or liens for non-compliance

Consider policies related to utility connections

and infrastructure hardening

Policy tools are a critical lever for scaling mitigation

efforts across private property.

7. Strengthen Policy and
Enforcement Tools

Programs such as Firewise, public education, and

home assessments should be maintained and

integrated into broader mitigation efforts.

Key actions include:

Continue community outreach and education

efforts

Offer home assessments as an entry point for

resident engagement

Pair voluntary programs with enforcement or

incentives where appropriate

These programs are important for building

community support but are most effective when

combined with actionable mitigation strategies.

9. Maintain Supporting
Programs for Awareness
and Preparedness

All of the above actions should be integrated into

and informed by the upcoming update to the

Community Wildfire Protection Plan (CWPP).

Key actions include:

Use this analysis to inform CWPP priorities and

project selection

Ensure alignment between Village actions and

regional strategies

Leverage the CWPP process to strengthen

partnerships and coordination

This will ensure that near-term actions and long-

term planning efforts are fully aligned.

10. Align All Efforts with the
Upcoming CWPP Update

The Village should continue to pursue external

funding opportunities while recognizing their

limitations.

8. Continue to Leverage
Grants as a Supplemental
Resource

Key actions include:

Maintain an active grant strategy for state,

federal, and regional programs

Align grant applications with locally defined

priorities

Use grants to accelerate, not define, the

Village’s mitigation strategy

Grants can significantly expand capacity but should

not be relied upon as the primary funding source.
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VILLAGE OF TAOS SKI VALLEY 

Village Council 

Agenda Item 

AGENDA ITEM TITLE:    Consideration to Approve Resolution No. 2026-011 requesting  removals and 

additions of signers to the Centinel Bank Accounts. 

 

DATE:   April 17, 2026 

 

 

PRESENTED BY:   Carroll Griesedieck, Finance Director      

 

STATUS OF AGENDA ITEM:   New Business    

        

CAN THIS ITEM BE RESCHEDULED: Not Recommended 

 

BACKGROUND INFORMATION:  The Village needs to update the signers on the Centinel Bank Accounts.  

 

A resolution is required to remove signers from the Centinel bank account: 

 

Richard Bellis 

Henry Caldwell 

 

And to add or retain the following as authorized signers to the Centinel Bank Accounts: 

 

Christopher Stanek 

Thomas P. Whitman 

Jay Christopher Stagg 

Henri Hammond-Paul 

Virgil Vigil 

Marlene Salazar 

 

 

 

 

RECOMMENDATION: Staff recommends approval of Resolution No. 2026-011 requesting removals and 

additions of signers to the Centinel Bank Accounts. 

 

Page 70 of 134



VILLAGE OF TAOS SKI VALLEY 
RESOLUTION NO. 2026-011 

 

A RESOULTION REQUESTING REMOVALS AND ADDITIONS OF SIGNERS TO THE  

VILLAGE OF TAOS SKI VALLEY CENTINEL BANK ACCOUNTS 
 
 WHEREAS, The Village of Taos Ski Valley (the Village) has is requesting changes to the 

Centinel Bank Account list of signers due to changes in personnel; and 
 
WHEREAS, a Resolution by the governing body attesting to the changes in signature authority 

and authorizing the authority to be delegated to those signers on behalf of the governing body is required 
by the financial institution; and 
 
 
 WHEREAS, the official meetings for the review of said documents were duly advertised and 
posted in compliance with the State of New Mexico Open Meetings Act; and 
 
 WHEREAS, a quorum of the governing body was present at said meeting and did vote in the 
affirmative, as attested to by the Clerk, and/or Deputy Clerk of the Village, 
  
 
 NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the Village of 
Taos Ski Valley, State of New Mexico hereby approves, authorizes and directs that the official signatures  
of the Village of Taos Ski Valley be amended, as identified in ATTACHMENT A  
 
            
PASSED, APPROVED AND ADOPTED this             day of                                  , 2024  
 

THE VILLAGE OF TAOS SKI VALLEY 
 
(Seal) 

 
 

          
 
 
 

 
By:_______________________________ 

                         Christopher Stanek, Mayor 
 
 
 
 
ATTEST: 
 
 

Marlene Salazar, Village Clerk                VOTE: For _____       Against _____  Abstain______ 
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March 20, 2026 
 
 

Centinel Bank of Taos    

Attention: Customer Service 

PO Box 828 

Taos, NM 87571 

 

Re:   #4014340 General Account 

#1304271 Roads Impact Fee 

#1304301 Parks Impact Fee 

#1304298 Public Safety Impact Fee 

#11125739 Water Sys Dev Imp Fee 

#11125747 Wastewater Sys Dev Imp Fee 

 

Name: VILLAGE OF TAOS SKI VALLEY 

 

Dear Customer Service Representative: 

 

We would like to update the check signers on the Village’s accounts listed above.  

Please remove Richard Bellis & Henry Caldwell as signers on all Village checking 

accounts with your institution. 

 

And the following individuals need to be added as signers on all Village accounts: 

 

Henri Hammond-Paul 

Virgil Vigil 

 

This letter, and the accompanying Village Resolution, hereby authorizes the 

following list of people as authorized check signors: 

 

VILLAGE ELECTED OFFICIALS 

 

NAME DOB                                SS# 

Christopher Stanek                      xxxxxxx                         xxxxxxxxxx 

Thomas P Wittman                      xxxxxxx  xxxxxxxxxx 

Jay Christopher Stagg   xxxxxxx  xxxxxxxxxx 

  

 

VILLAGE OFFICERS 

 

NAME                                        DOB                                SS# 

Henri Hammond-Paul                xxxxxxx   xxxxxxxxxx 

Marlene Salazar                         xxxxxxx                          xxxxxxxxxx 

Virgil Vigil              xxxxxxx                          xxxxxxxxxx 

 

 

 

7 Firehouse Road 

Post Office Box 100 

Taos Ski Valley 

New Mexico  87525 

 

(575) 776-8220 

(575) 776-1145 Fax 

 

E-mail: vtsv@vtsv.org 

Web Site:  vtsv.org 

 

MAYOR: 

Christopher Stanek 

 

COUNCIL: 
Matt Myers 

Doug Turner 
J. Christopher Stagg 

Thomas P. Wittman 
 

VILLAGE 
ADMINISTRATOR: 

Henri Hammond-Paul 
 

CLERK: 

Marlene Salazar 

 

FINANCE OFFICER: 

Carroll Griesedieck 

 

 
 
 
 
 

CLERK/TREASURER: 
Vanessa N. Chisholm 
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Each signer shall complete a signer’s account application form. This letter, the 

resolution, and the completed forms will be submitted to Centinel Bank. Once 

Centinel revises the account contract, the signers listed above will come into the 

bank to sign the required forms. 

 

 

Sincerely, 

 

 

 

 

 

Christopher Stanek     

Mayor 

 

 

 

 

 

Henri Hammond-Paul 

Village Administrator 

 

 

 

cc: Carroll Griesedieck, Finance Director 
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VILLAGE OF TAOS SKI VALLEY 
RESOLUTION No. 2026-012 

 
A RESOLUTION CONCERNING GOVERNING BODY MEETINGS AND PUBLIC NOTICE 
REQUIRED FOR THE LODGERS TAX ADVISORY BOARD 
 

WHEREAS, Section 10-15-1(B) of the New Mexico Open Meetings Act, NMSA 1978 as 
amended, provides that “All meetings of a quorum of Village Council or any board, Board or 
other policy-making body of any state agency, or any agency or authority of any county, 
municipality, district or any political subdivision held for the purpose of formulating public policy, 
discussing public business or for the purpose of taking any action within the authority or the 
delegated authority of such board, commission of other policy-making body, are declared to be 
public meetings open to the public at all times, except as otherwise provided in the constitution 
or the provisions of the Open Meetings Act”; and, 
 

WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or 
adoption of any proposed resolution, regulation or formal action occurs shall be held only after 
reasonable notice to the public; and, 
 

WHEREAS, Section 10-15-4, NMSA 1978 provides that “Any person violating any of the 
provisions of Section 10-15-1, NMSA 1978 is guilty of a misdemeanor and upon conviction shall 
be punished by a fine of not more than five hundred dollars ($500) for each offense”; and, 
 

WHEREAS, Section 10-15-1(D) of the Open Meetings Act requires the Village of Taos 
Ski Valley to determine annually what constitutes reasonable notice of its public meetings; 
 

NOW, THEREFORE BE IT RESOLVED by the Lodgers’ Tax Advisory Board of the 
Village of Taos Ski Valley, New Mexico that: 
 
 1. All meetings shall be held via teleconference, in person, or both, or as indicated 

in the meeting notice. 
 
 2. Unless otherwise specified, regular meetings shall be held first Wednesday of 
each month or as needed.  The agenda will be available at least seventy-two hours prior to the 
meeting from the Village Clerk whose office is located at 9 Firehouse Road, Taos Ski Valley, 
New Mexico.  Notice of any other regular meetings will be given ten (10) days in advance of the 
meeting date.  The notice shall indicate how a copy of the agenda may be obtained. 
 
 3. Special meetings may be called by a majority of the Board upon three (3) days’ 
notice.  The notice shall include an agenda for the meeting or information on how the Board or 
the public may obtain a copy of the agenda.  The agenda shall be available to the public at least 
seventy-two hours before any special meeting. 
 
 4. Emergency meetings will be called only under unforeseen circumstances which 
demand immediate action to protect the health, safety and property of citizens or to protect the 
public body from substantial financial loss.  The Village of Taos Ski Valley will avoid emergency 
meetings whenever possible.  Emergency meetings may be called by a majority of the Board 
upon twenty-four (24) hours’ notice, unless threat of personal injury or property damage requires 
less notice.  The notice for all emergency meetings shall include an agenda for the meeting or 
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information on how the public may obtain a copy of the agenda. 
  
 5. In addition to the regular meetings of the Village there are Briefings and 
Workshop Meetings at which no action will be taken and are held principally as information and 
study sessions.  When these meetings are scheduled Notice will be provided.  
   
 6. The notice requirements of Sections 1, 2, 3, 4 and 5 of this Resolution are 
complied with if the proposed agenda with the meeting date, time and location is posted at the 
Village’s offices located at 9 Firehouse Road, at the Box Canyon /U.S. Post Office for Taos Ski 
Valley, New Mexico, at the Taos Ski Valley Trash Compactor Glass Box, and three other public 
places within the Village, as provided by Section 3-1-2 NMSA 1978.  
 
 7. Notwithstanding any other provisions of Sections 1 through 6 of this Resolution, 
the Board may establish such additional notice requirements as may be deemed proper and 
advisable to comply with the provisions of the Open Meetings Act. 
 
 8. If any meeting is closed pursuant to exclusions contained in Section 10-15-1, 
Subsection H, NMSA 1978, such closed meetings called by the Board shall not be held until 
public notice, appropriate under the circumstances, and in compliance with Sections 1 through 6 
of this Resolution, has been given.  In addition, such notice shall state the exclusion or 
exclusions in Section 10-15-1, Subsection H, NMSA 1978 of the Open Meetings Act, under 
which such closed meeting is permitted. 
 
PASSED, ADOPTED AND APPROVED this ______ day of ________________, 2026 
 
THE VILLAGE OF TAOS SKI VALLEY       
Lodgers’ Tax Advisory Board                        ________________________________ 
                                                                             Chris Stanek, Mayor 
        
__________________________                    
Roger Mariani, LT Advisory Board Chair                                    
 
Attest: 
                                                                                  (Seal) 
_________________________________ 
Village Clerk, Marlene Salazar 
 

 

Vote:  For  ______ Against______   Abstain______ 

8th April
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Village of Taos Ski Valley  

Village Council 

Agenda Item 

_____________________________________________________________________________ 

 

AGENDA ITEM TITLE: Council Acceptance of the FY2026 3rd Quarter Financial data 

due to the Department of Finance, Local Government Division by 

April 30, 2026. 

 

DATE:   April 17, 2026 

 

PRESENTED BY:   Carroll Griesedieck, Finance Director 

    

STATUS OF AGENDA ITEM:   New Business    

        

CAN THIS ITEM BE RESCHEDULED: Not Recommended 

 

BACKGROUND INFORMATION:  As per the Department of Finance (DFA), Local Government 

Division, it is required to have the quarterly financial information submitted no later than 30 days 

after the close of each quarter. Attached are the summary reports for the 3rd Quarter FY26 for 

Council for their acknowledgement of the financial status of the Village as of March 31, 2026 

requested in order to submit this information to DFA by April 30, 2026. 

  

RECOMMENDATION:   A motion from the Council is requested to approve the FY2026 3rd 

quarter financial data. 

 

 
PASSED, AND APPROVED this             day of                                  , 2026  
 

 
THE VILLAGE OF TAOS SKI VALLEY 

 
 
 

         By:_______________________________ 
                                               Christopher Stanek, Mayor 
 
 
 
VOTE:   For _____       Against _____   Abstain: _____ 
 
 
 
 
                                                                                                             (Seal) 
 
 
ATTEST: 
 
__________________________________ 
Marlene Salazar,  Municipal Clerk 
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VILLAGE OF TAOS SKI VALLEY 

Village Council 

Agenda Item 

 

AGENDA ITEM TITLE: Consideration to approve Resolution No. 2026-013 accepting dedication 

of Village of Taos Ski Valley water utility system improvements, including repairs, water lines and 

equipment, by Taos Ski Valley, Inc. to the Village of Taos Ski Valley, including assignment of 

warranties, permit rights, and associated documentation.   

 

DATE:  April 17, 2026 

 

PRESENTED BY:  Henri Hammond-Paul, Village Administrator, and John L. Appel, Village 

Attorney 

 

STATUS OF AGENDA ITEM:  New Business 

 

CAN THIS ITEM BE RESCHEDULED:  Possible, but not recommended.  No reason for delay.  

 

BACKGROUND INFORMATION:  This item reflects TIDD projects for the water utility system 

that have been completed over a period of several years, including emergency repairs, utility 

system improvements such as flow meters, meter housings, and SCADA system installations to 

provide improved system monitoring.  The dedication also includes a completed Village-Wide 

Water System Master Plan Report and extensive documentation of the water utility improvements, 

including warranties, installation manuals, and operations manuals, which have been provided to 

the Village periodically as the improvements and modifications were completed.  Acceptance of 

the dedication recognizes that the water utility improvements have been accepted a components of 

the system and the Village will henceforth have ownership of and operational responsibility for 

them.   

 

RECOMMENDATION:  Staff recommends approval of Resolution No. 2026-013 accepting 

dedication of Village of Taos Ski Valley water utility system improvements, including repairs, 

water lines and equipment, by Taos Ski Valley, Inc. to the Village of Taos Ski Valley, including 

assignment of warranties, permit rights, and associated documentation.   
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VILLAGE OF TAOS SKI VALLEY 

 

RESOLUTION 2026-013 

 

A RESOLUTION ACCEPTING DEDICATION OF VILLAGE OF TAOS SKI VALLEY 

WATER UTILITY SYSTEM IMPROVEMENTS, INCLUDING REPAIRS, WATER 

LINES AND EQUIPMENT, BY TAOS SKI VALLEY, INC. TO THE VILLAGE OF TAOS 

SKI VALLEY, INCLUDING ASSIGNMENT OF WARRANTIES, PERMIT RIGHTS, AND 

ASSOCIATED DOCUMENTATION. 

 

WHEREAS, Taos Ski Valley, Inc. (“TSVI”), a New Mexico corporation, has caused the 

performance of certain improvements and repairs to the public water utility system (the “System”) 

of the Village of Taos Ski Valley (the “Village”), including installation and repair of water lines, 

installation of water flow meters, installation of protective meter vaults, installation of a water 

monitoring system, and repair and installation of a Kachina Water Tank booster pump; and  

 

WHEREAS, in conjunction with the improvements and repairs to the System, TSVI has delivered 

to the Village documentation of the said improvements and repairs and the equipment installed in 

connection therewith, including a Village-Wide Water Master Plan Report, SCADA monitoring 

system installation and operations manual, and installation manuals and design drawings for other 

System improvements and equipment; and 

 

WHEREAS, TSVI has offered to dedicate and convey to the Village the System improvements 

and documentation, including assignment of warranties, to the Village in accordance with the 

Amended and Restated Master Development Agreement (“AMDA”) between the Village of Taos 

Ski Valley; Taos Ski Valley, Inc.; and the Village of Taos Ski Valley Tax Increment Development 

District (“TIDD”), effective February 3, 2015; and  

 

WHEREAS, the Village Council (the “Council”) the governing body of the Village, finds that it is 

in the best interest of the Village and its residents and visitors to accept dedication of the System 

improvements as cited above and as described in the Dedication, Bill of Sale, Assignment of 

Manufacturer Warranties and Permit Rights, and Agreement  offered to the Village in connection 

with the aforesaid dedication. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL, THE GOVERNING 

BODY OF THE VILLAGE OF TAOS SKI VALLEY, THAT: 

 

 1. The Council hereby accepts the dedication of System assets as described in the 

Dedication, Bill of Sale, Assignment of Manufacturer Warranties and Permit Rights, and 

Agreement presented to the Village by TSVI and executed on behalf of TSVI on March 5, 2026.   

 

 2. The Mayor and Village Clerk of the Village are hereby authorized to execute the 

Dedication, Bill of Sale, Assignment of Manufacturer Warranties and Permit Rights, and 

Agreement on behalf of the Village and to take such other actions as may be appropriate and 

necessary to provide that the dedicated System assets and documentation become the property of 
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the Village and that the Village shall in the future have the authority and responsibility for their 

operation, maintenance, and preservation.   

 

PASSED, ADOPTED AND APPROVED this 17th day of April 2026. 

 

THE VILLAGE OF TAOS SKI VALLEY 

 

 

 

      _________________________________ 

      Chris Stanek, Mayor 

 

 

ATTEST: 

      (Seal) 

 

__________________________________ 

Marlene Salazar, Village Clerk   

 

 

Vote: For _______ Against _______   Abstain _______ 
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AGENDA ITEM 
MEETING DATE: April 17, 2026​
AGENDA ITEM TITLE: Proclamation Recognizing International Dark-Sky Week in the Village of 
Taos Ski Valley

 

RECOMMENDED ACTION 
Approve proclamation recognizing: 

●​ April 13–20, 2026 
●​ April 5–11, 2027 
●​ April 24–30, 2028 

as International Dark-Sky Week in the Village of Taos Ski Valley. 

SUMMARY 
The proposed proclamation recognizes International Dark-Sky Week and affirms the Village’s 
commitment to preserving its natural night skies. As a high-alpine mountain community, Taos 
Ski Valley benefits from exceptional dark sky conditions that contribute to environmental 
stewardship, community character, and visitor experience. 

The proclamation also establishes recognition for future years to provide continuity and reduce 
the need for annual action. 

BACKGROUND 
DarkSky International promotes International Dark-Sky Week as a global initiative to raise 
awareness of light pollution and its impacts on human health, wildlife, and energy consumption. 

Taos Ski Valley’s remote mountain setting provides a unique opportunity to preserve natural 
darkness as a defining characteristic of the community. Protecting dark skies aligns with broader 
goals related to sustainability, environmental stewardship, and the Village’s identity as a 
year-round destination. 

FISCAL IMPACT 
None. 
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ATTACHMENTS 
●​ Proclamation Recognizing International Dark-Sky Week 
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PROCLAMATION 
Recognizing International Dark-Sky Week in the Village of Taos Ski Valley 

WHEREAS, the Village of Taos Ski Valley is defined by its high-alpine environment, natural 
beauty, and unique location within the Sangre de Cristo Mountains; and 

WHEREAS, the Village’s dark night skies are an essential part of that environment, offering 
residents and visitors an unobstructed view of the stars and a rare connection to the natural 
world; and 

WHEREAS, the experience of a clear mountain night sky enhances the Village’s character as a 
destination for outdoor recreation, reflection, and year-round visitation; and 

WHEREAS, light pollution—excessive or poorly directed artificial light at night—degrades the 
visibility of the night sky, disrupts wildlife and ecosystems, and diminishes the quality of the 
alpine environment; and 

WHEREAS, communities like Taos Ski Valley have a unique opportunity and responsibility to 
preserve natural darkness as both an environmental resource and a defining element of place; 
and 

WHEREAS, responsible outdoor lighting can balance safety, functionality, and aesthetics while 
minimizing impacts to the night sky; and 

WHEREAS, DarkSky International promotes International Dark-Sky Week as a global effort to 
raise awareness and encourage the protection of dark skies through practical, 
community-based solutions; and 

WHEREAS, the Village of Taos Ski Valley is committed to thoughtful stewardship of its natural 
resources, including the preservation of its dark skies for future generations; 

NOW, THEREFORE, I, Chris Stanek, Mayor of the Village of Taos Ski Valley, do hereby 
proclaim April 13–20, 2026, April 5–11, 2027, and April 24–30, 2028 as International Dark-Sky 
Week in the Village of Taos Ski Valley, and encourage residents, businesses, and visitors to 
adopt responsible lighting practices and support the protection of our mountain night skies. 

 

PASSED, APPROVED, AND ADOPTED this ___ day of __________, 2026. 

 

Mayor 
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ATTEST: 

 

Village Clerk 
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VILLAGE OF TAOS SKI VALLEY 

RESOLUTION NO. 2026-014 

A RESOLUTION RATIFYING A GOVERNMENTAL SERVICES AGREEMENT WITH THE 

NEW MEXICO ENERGY, MINERALS AND NATURAL RESOURCES DEPARTMENT 

BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE OF TAOS SKI VALLEY 

that the Governmental Services Agreement No. 26-521-0300-0214 with the New Mexico 

Energy, Minerals and Natural Resources Department, providing funding for the Village’s 

microgrid and battery energy storage system project, is hereby ratified and approved, and all 

actions taken by the Village Administrator in executing the Agreement are hereby approved and 

confirmed, with the Village Administrator further authorized to execute any necessary related 

documents.  

PASSED, APPROVED, AND ADOPTED this ___ day of __________, 2026. 

 

Vote: _____ Against_____Abstain______                                        

__________________________________________ 

Chris Stanek, Mayor 

(Seal) 

 

ATTEST: 

_________________________________________ 

Marlene Salazar, Village Clerk 
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                                                     VILLAGE OF TAOS SKI VALLEY 
                                                          RESOLUTION NO. 2026-015

A RESOLUTION RATIFYING NEW MEXICO FORESTRY DIVISION PROJECT WORK PLAN 
FOR WILDFIRE MITIGATION AND DEFENSIBLE SPACE ACTIVITIES 

BE IT RESOLVED BY THE GOVERNING BODY OF THE VILLAGE OF TAOS SKI VALLEY 
that the New Mexico Forestry Division Project Work Plan No. 26-02-3956, under EMNRD 
Contract No. 22-521-040033, providing funding in the amount of $154,500 for wildfire mitigation 
and defensible space activities within the Village, is hereby ratified and approved, and all 
actions taken by the Village Administrator in executing the Work Plan are hereby approved and 
confirmed, with the Village Administrator further authorized to execute any necessary related 
documents.  

PASSED, APPROVED, AND ADOPTED this ___ day of __________, 2026. 

Vote: _____ Against_____Abstain______                                        
                                                           

                                                             __________________________________________
                                                                                                              Chris Stanek, Mayor
      (Seal)

   

ATTEST:
  _________________________________________
   Marlene Salazar, Village Clerk
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VILLAGE OF TAOS SKI VALLEY 
PUBLIC HEARING 

 
NOTICE IS HEREBY GIVEN of the following Public Hearing for: Liquor License 
Application.   
Public Hearing Meeting to be held on May 15, 2026, 1:00 p.m. 
 in meeting room 102, 9 Firehouse Road, Taos Ski Valley, NM 87525. 
License/Appl. No. BLA-0000015244 
Applicant Name: Daleee Productions LLC 
Business Name: Daleee TSV 
Proposed Location: 105 Sutton Place, Taos Ski Valley, NM 87525 
Appl. Type: Restaurant B Liquor License  
Persons wishing to comment on this item may attend the hearing or submit written 
comments to the Village Offices: Marlene Salazar, Village Clerk, msalazar@vtsv.org or  
PO Box 100, Taos Ski Valley, NM 87525.  Persons with disabilities may request 
accommodation no later than 4:00 p.m. on the day prior to the meeting. 
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