VILLAGE COUNCIL REGULAR MEETING AGENDA
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, APRIL 25, 2023 2:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING
. ROLL CALL
APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES OF THE FEBRUARY 28, 2023 VILLAGE COUNCIL
REGULAR MEETING, THE MARCH 21, 2023 VILLAGE COUNCIL SPECIAL MEETING,
AND THE MARCH 28, 2023 REGULAR MEETING

3. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge@vtsv.org to sign up)

. COMMITTEE REPORTS

A. Planning & Zoning Commission

B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee

E. Lodger’s Tax Advisory Board
7. REGIONAL REPORTS

8. MAYOR PRO TEM’S REPORT
9. STAFF REPORTS

A. Administrator Avila
B. Finance Director Griesedieck
C. Public Safety Director Vigil
D. Building Official Bowden
E. Planning Director Nicholson
F. Public Works Director Martinez
G. Clerk Wooldridge
10. OLD BUSINESS

11. NEW BUSINESS
A. Council Acknowledgement of the FY2023 3" Quarter Financial data for submission to the
Department of Finance, Local Government Division by April 30, 2023

RN SR,

a

B. Consideration to Approve Resolution No. 2023-533 Requesting a Permanent Budget Adjustment
(BAR) to the FY2023 Budget to Increase the Lodgers Tax Transfers Out and the EMS Transfers In
per approved Lodger’s Tax FY23 contribution to the Village EMS

C. Consideration to Approve Reduced Charges for Amended Agreements of North Central Regional
Transit District’s Winter 22/23 Service

D. Consideration to Approve Resolution No. 2023-534 in Support of the United States Bureau of
Reclamation Water Smart Grant Application

E. Discussion of Water Leak Detection Technology Procurement

F. Discussion and Direction of Draft FY 2024 Budget for Preliminary Budget preparation in May
2023

12. MISCELLANEQUS

13. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

14. ADJOURNMENT



VILLAGE COUNCIL REGULAR MEETING MINUTES
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, APRIL 25, 2023 2:00 P.M.

1. CALL TO ORDER AND NOTICE OF MEETING

The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Pro Tem
Wittman at 2:00 p.m. Notice of the meeting was properly posted.

2. ROLL CALL

Ann Wooldridge, Village Clerk, called the role and quorum was present

Governing Body Present:
Councilor Henry Caldwell
Councilor Brent Knox
Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

3. APPROVAL OF THE AGENDA

MOTION: To approve the agenda as written, and add discussion of Water/Sewer Rates with Councilor
Caldwell

MOTION: Councilor Stagg SECOND: Councilor Knox PASSED: 4-0

4. APPROVAL OF THE MINUTES OF THE FEBRUARY 28, 2023 VILLAGE COUNCIL
REGULAR MEETING, THE MARCH 21, 2023 VILLAGE COUNCIL SPECIAL MEETING,
AND THE MARCH 28, 2023 REGULAR MEETING

MOTION: To approve the minutes as presented
MOTTION: Councilor Caldwell SECOND: Councilor Knox PASSED: 4-0

5. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge(@vtsv.org to sign up)

No one spoke in the Citizens Forum

6. COMMITTEE REPORTS

A. Planning & Zoning Commission

Commission Chair Wittman reported that the Commission had not met but planned to meet again on
May 1, 2023.

B. Public Safety Committee

Committee Chair DeLeo reported that the group is focusing mostly on getting the power lines
underground in Amizette, and also on monitoring the water situation. Amizette resident Henry
Caldwell is helping to move this effort forward. It has proved to be more tedious than expected but
they are avidly pursuing this to have properties on both sides of the highway hooked up to the
underground lines.

Chair DeLeo said that the NFL Grant process is slowly but steadily moving forward. The hope is to
begin work in June or July.

C. Firewise Community Board



Chair DeLeo said that the NFL Grant process is slowly but steadily moving forward. The hope is to
begin work in June or July.

D. Parks & Recreation Committee

Work will get going for the summer soon. A Trash pick-up day and picnic lunch will take place on
May 25, 2023.

E. Lodger’s Tax Advisory Board

No meetings scheduled. The Board did meet to discuss the FY24 budget for submission to DFA with
the rest of the Village's draft budget.

7. REGIONAL REPORTS

Village Administrator Avila said that the Taos Regional Landfill Board met to review its budget.
Expenses are greater than revenues.

8. MAYOR PRO TEM’S REPORT

Mayor Pro Tem Wittman was communicating often with the Public Works Department when he
noticed that the water was out at his house on Phoenix Switchback. Over the following 5-7 days,
Anchor Built was able to replace a 14-foot stretch of water line on Phoenix Switchback. Anchor Built s
getting started on the full replacement of the Cliffhanger Loop water line this spring.

9. STAFF REPORTS

Staff reports were included in the Council packet and can be viewed with the packet on the Village
website https://www visy.ore/w p-content/uploads/2023/04/Counci [-4-25-:‘.3—Mectina—Puckel-Q.pdf
A. Administrator Avila
B. Finance Director Griesedieck
C. Public Safety Director Vigil
D. Building Official Bowden
E. Planning Director Nicholson
F. Public Works Director Martinez
G. Clerk Wooldridge
Clerk Wooldridge brought up discussion of the Independence Day celebration. The Council agreed
that the celebration should continue to take place on July 4™ even though that date is a Tuesday in
2023.

10. OLD BUSINESS

11. NEW BUSINESS
A. Council Acknowledgement of the FY2023 3 Quarter Financial data for submission to the
Department of Finance, Local Government Division by April 30, 2023

Finance Officer Griesedieck presented the Village’s Profit and Loss statement, as well as the 3%
Quarter report. Coungil acknowledged the financial statements.

B. Consideration to Approve Resolution No. 2023-533 Requesting a Permanent Budget Adjustment
(BAR) to the FY2023 Budget to Increase the Lodgers Tax Transfers Out and the EMS Transfers In
per approved Lodger’s Tax FY23 contribution to the Village EMS

The Lodger’s tax board recently approved a contribution to the Village EMS for the requested
$70,000, to be paid in this FY23. For this transfer to take place, a budget adjustment (BAR) is
required to increase the total budgeted transfers out of the Lodgers Tax Fund and increase the total
budgeted transfers into the EMS Fund.

MOTION: To Approve Resolution No. 2023-533 Requesting a Permanent Budget Adjustment
(BAR) to the FY2023 Budget to Increase the Lodgers Tax Transfers Out and the EMS Transfers In
per approved Lodger’s Tax FY23 contribution to the Village EMS

MOTION: Councilor Knox SECOND: Councilor Caldwell PASSED: 4-0
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C. Consideration to Approve Reduced Charges for Amended Agreements of North Central Regional
Transit District’s Winter 22/23 Service

The Village has annually entered into agreements with the NCRTD each ski season to
transport visitors for the season. The funding for the agreement is budgeted from Lodgers
Tax revenues. Although assisted by the Town of Taos, Taos County, and the Village of Taos
Ski Valley Chamber of Commerce, the NCRTD could not secure enough staffing to fulfill
the winter bus schedule and had to reduce service dramatically. The participation fees were
adjusted accordingly. The NCRTD ridership for the events is eligible for payment from
Lodgers Tax funding.

MOTION: To Approve Reduced Charges for Amended Agreements of North Central Regional
Transit District’s Winter 22/23 Service

MOTION: Councilor Stagg SECOND: Councilor Knox PASSED: 4-0

D. Consideration to Approve Resolution No. 2023-534 in Support of the United States Bureau of
Reclamation Water Smart Grant Application

Village Staff has pursed, as directed, sources of grant funding including an application for the Water
Smart Grant, a water use efficiency project to the United States Bureau of Reclamation. The Village
has obtained dozens of letters of support for the project, including from Village citizens. Those
support letters, along with the project application and the required Resolution of support authorizing
the application for the project, are scheduled to be submitted this week to USBR for approval.

The grant does require matching funding, which could possibly be from Village capital outlay
funding.

MOTION: To Approve Resolution No. 2023-534 in Support of the United States Bureau of
Reclamation Water Smart Grant Application

MOTION: Councilor Stagg SECOND: Councilor Caldwell PASSED: 4-0

E. Discussion of Water Leak Detection Technology Procurement

The Village of Taos Ski Valley has experienced emergency water leaks that have had to be located
under challenging conditions. The Water Study conducted on behalf of the Village shows the need for
locating leaks and updating water distribution facilities. One of the technologies used in the state is
Arial Detection. The KCIS firm has a process using aerial patrols for detecting water leaks on
municipal water systems. They have experience providing this service in New Mexico for other
municipalities and can provide a proposal for service.

Mayor Pro Tem Wittman will contact KCIS to begin discussions of this technology as a possible
benefit to the Village.

F. Discussion and Direction of Draft FY 2024 Budget for Preliminary Budget preparation in May
2023

As per New Mexico State Statute and the Department of Finance and Administration (DFA), all
municipalities are required to submit an annual budget. The Preliminary Budget is due by June 1,
2023, and the Final Budget is due July 31, 2023. Further budget refinements should be planned for
the regular May 23, 2023 Council meeting. Some suggested items of consideration include a Village
pay matrix update, accommodating the increase of FY23 entry pay to $17.50/hour, FY23 general
salary adjustments and addressing the compensation compression caused by those changes, a
comprehensive review and vetting of Village fee structures, and continuing desk audit process
review.

In preparation for the budget process, Staff has followed the DFA instruction and Finance Calendar,
by getting Department input and conducting a Budget Workshop for community information. The
draft budget was presented with fund balances for the end of Q3 on March 3 1,2023.

The final Budget is reliant on information of Q4 results and the ending balance of FY2023 which will
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be updated by June 30%,
12. MISCELLANEOUS

Councilor Caldwell noted that the Village doesn’t have operating reserves to maintain the system on a

regular basis, much less to take care of emergencies. Discussion has taken place of suggested rate
increases of around 36% to increase revenue to meet loan debt covenants.

13. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE

VILLAGE COUNCIL: The next meeting of the Village Council will be the Regular Meeting on May
23,2023 at 2:00 p.m. via zoom.

14. ADJOURNMENT: MOTION: To Adjourn Meeting
MOTION: Councilor Knox SECOND: Councilor Caldwell PASSED: 4-0

e neeting adjourned at 3:15 pm.

v 1Oown /- /d 7’%‘4&—" Attest: &/\M\A m . (U@O(M dgﬂ'

Mayor Pro Tem Tom Wittman Ann Wooldridge, Village Clerk
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John Avila

Village Administrator
Village of Taos Ski Valley Council
Monthly Briefing
April 25, 2023
- Providing infractractane & seruices to @ Wonkd (lacs Ski Resort Commanity - -
* Ongoing & Past Projects *
WWTP

The corrections to the Wastewater Treatment Plant train 2 that were started mid-October have
functioned correctly for the end of year demand and will receive continued evaluation through the
Spring Season. Ovivo had been on site to examine the upgrades in comparison to Ovivo product which
is required to hydraulically and biologically process the peak period flow of 0.44 million gallons per day
(“MGD”) for fifteen days, twice per year and meet the effluent concentrations specified by VTSV.

The additional testing results of the two different systems during Spring Break will provide more
evidence for correction. The Village is working with the contractors to pursue the funds needed to make
further corrections and we have an agreement to prosecute to correct if Ovivo fails to correct. Currently
Integrated Water Systems is at risk for the improvements to half the plant and has asked the Village to
help with costs for completing the other half of the correction in 2023 (approximately $500,000 and
WWDIF are allowed to be used). IWS continues monitoring and addressing system operations issues,
most recently adding a clean water wash system for the membranes.

Water

The repair projects started before the winter will proceed by April/May, including Upper Twinning
Road, Cliffhanger Road, Fire Hydrant installation, line testing and master meter-PRV installation. The
TSVI/VTSV MOA amendment to the Water Study for installation of Master Water Meters is under way
with line locates and site preparation. Construction is scheduled to start mostly in May. See Attached
The replacement of a water line on Upper Twinning is the first of problematic lines previously
identified. The Cliffhanger line is also scheduled for replacement in May. The Clifthanger water leak
emergency discovered prior to Christmas is mostly recovered but a few homes still don’t have full
service. Line replacement in the Winter would have been far more dangerous disruptive, time and
resources consuming and more expensive. Public Works crews are testing a key piece of construction
equipment (excavator) for purchase and use on hydrant and valve installation. Capital outlay of $200K is
included for initial plans and hydrant installation, to be ready for construction in the summer.

An additional $1.7m in capital outlay is awarded to the Village for the priority request item, Waterline
replacement. $5M for Taos County Projects from Apportionment Contingency Fund Appropriation of
which $750,000 grant funding has been identified for Village Water line repair.



Plummer contract was approved for design work on the Booster Station for purchase of a pumping
system is underway for procurement of pumping station.

The AMP and Conservation Plan procurement documents are being reviewed with the help of the
NMML to restart a part of a living document, Water Master Plan.

The Water Master Plan update will be recommended in the Updated Village Master Plan.

Village Complex

There is increased interest among employees for housing at the Village Complex, but the operation is an
enterprise fund and must produce enough revenue to cover expenses or be part of compensation. 100%
occupancy of available units is possible this summer including employee housing.

The damage from the snow gale to units Nine, Ten and One is assessed, after the insurance adjuster and
the engineer visited the site. The Village has procured repair of the units Nine, Ten and One, so
negotiation between the insurance and contractor are completed and the SIF has approved starting repair
of the units. The preconstruction meeting was scheduled in March with an additional delay for CID
permitting.

Police Department were assigned to an unheated construction trailer for 20 years before the complex
became available. The Village has made application for a $2M FEMA BRIC (Building Resilient
Infrastructure and Community) application for a public safety building at the site but is currently making
use of the property as the Building Inspector, Public Safety Housing EMS/Fire, Police and Fire
Administration Offices. The use of the units as office space and EMS bunking rather than as apartment
housing, has reduced the average cost per unit of sewage pumping and utilities budget while under
development. Because the apartment units alone will require over 2,000 Ft Sq for parking the site would
not be optimal for moving all Village offices to the site. But the site does have room for Public Safety
Administration offices and funding information will help determine the best use.

Facility Undergrounding

Kit Carson Electric issued a letter to customers, explaining that there may be extended delay for
equipment and supplies. In follow up calls the Village learned that wait times could be 80 weeks but that
contractors that are able to provide their own equipment could make progress on projects.

Reminder: Once the underground service is available near a property, the steps to connecting
underground are:

The Owner to engage a contract electrician for work on their property,

Then together contact Kit Carson Electrical Cooperative with the meter number and request a service
upgrade to an underground service, KCEC and the electrician will contact the Village for
underground permitting and start credit request for public Right of Way work,

Proceed with underground work and connect to the underground service,

We recommend getting private access along the frontage of NM 150, if we don’t have a report of
progress with NMDOT/KCEC after many attempts and we have informed them of efforts to get private
easement taking form. The Public Safety Committee is assisting Amizette neighbors to get easement
forms submitted to KCEC. Additional efforts to educate Amizette residents about KCECUG is being
planned with the help the Public Safety Committee almost all the properties are allowing access.
NMDOT traffic safety permit and KCEC delivery of material are expected next steps.



GIS mapping of underground utilities was asked for Utility location as part of the nearly $200,000
project. Awaiting GIS and online training materials to be accessible to all staff to release contractual
liability.

TIDD

The Tax Increment Development District is the mechanism that certain economic development
investments by the designated developer (TSVI) are to be funded by tax revenues from the Village,
County and the State. The tax is charged in most areas of the Village for project funding and correction
for the misdirected payments is now addressed and paid on a yearly basis. TIDD is a separate political
subdivision of the State and the Board has fiduciary responsibility for oversite of those taxpayer dollars
that pay the Tax Increment Bonds. The FY22 TIDD audit is complete and has been provided for TIDD
Board review and release.

The planning documents, Village Water Study, the first amendment Water Line Repair Plan and second
amendment for Master Meters installation are expected as TIDD eligible projects. TIDD eligible
projects are intended to be dedicated after completed. Three of four facility projects were accepted for
dedication by the Village and the record is forwarded to the TIDD Board for future review and approval
for reimbursement of the TSVI developer. TSVT has entered into an MOU with the Village to conduct
water study and engineering and is progressing with equipment purchase and installation project to start
April 2023 of Master Meters .

Entry Road:

Pending TIDD project; Entry Road development by Taos Ski Valley Inc. has been presented to the
Village at the Council Work Shop. Questions and comments are provided to TSVI for their application
to US Forest Service permit. The Village gave support to the USFS Master Development Plan
submission by resolution. USFS has indicated that the project has approval.

Items

Priority Grants:

NMDHS EM required for the Unified Hazard Mitigation Assistance Programs specifically regarding the
Taos County Hazard Mitigation Plan Update for Taos County. The Village of Taos Ski Valley will be an
active participant in the Taos County multi-jurisdictional Hazard Mitigation Plan.

NM DFA the Village of Taos Ski Valley is not eligible for many grants including the Local Planning
Development Grant because the Village Median Household Income is far above the limit as well as
having small population size. However, if a LEDA ordinance is adopted by the Village, the requirements
can be waived.



NM Assistance to Firefighters Grants $200K

CWREF Loan/Grant program as advised by DEC

NM EMS Vehicle Purchase Program $300K w/$75K

NM Fire Grant for equipment and Fire Bay 1M

USDA Federal Facilities Grant Fire: $3M and Water repair

FEMA BRIC Building Resilient Infrastructure and Community under Unified Hazard Mitigation
Assistance Program $2M Public Safety Building

LEPF MUNICIPALITY APPLICATION FOR LAW ENFORCEMENT PROTECTION FUND (LEPF)

3/1/23

FEMA SAFER grant $80K for FD equipment, training, staffing, etc. 3/16

NM Game and Fish 2023-2024 Off-Highway Vehicle Grants for equipment $40K 4/6/23

NM Fire Protection Fund application on April 1, 2023, for fiscal year 2024 funding cycle. The
application for the fire protection funds shall be received in the office of the fire marshal on or before
the 30" day of April each year.

NM Drinking Water State Revolving Fund for water line replacement 3/31/28

Congressional Directed Funding to Senator Lujan, Heinrich and representative Ledger Fernandez
2/28/23 for Public Safety funding

NM Legislature House Tax Committee passed a committee substitute for House Bill 505, the
capital outlay bill, on Friday morning 3/10 including VTSV priority request. The bill includes
approximately $271 million for local governments projects, appropriated through the Department
of Finance and Administration’s Local Government Division. Capital Outlay Projects Chart by
County Project Title Amount Fund Legislative Council Service City 56th Legislature, 1st
Session. TAOS SKI VALLEY WATER SYS IMPROVE $1,700,000 Taos Ski Valley GF
19\128. Thanks to our Legislators, community and friends for the funding support.

Water SMART Environmental Water Resources Projects from United States Bureau of
Reclamation for FY 2023 for $3m project - $750,000 match Agenda Item Final 4/28/23

Meetings in April with NMMML and DFA for options to apply 8/1/23 for catastrophic repair
funding with the Water Trust Board

Not Eligible to Applyv:

The Local Government Planning Fund funds for Asset Management and Water Conservation
Plans: The Village Median Household Income far exceeds qualifying level for eligibility.
An exception may be possible for municipalities with an adopted LEDA program or
classified as disadvantaged.

Water SMART Environmental Water Resiliency project for reuse of Effluent by discharge
to the Beaver Pond for Snow Making. The study, design, permits and construction of a
water reuse system are not yet updated in the Water/Comprehensive Plan.

Funding Opportunity: U.S. D.O.E.'s Industrial Demonstrations Program; the Village limited
demographics and relatively small waste stream make this Recycle grant a stretch. The Landfill
Board depends on the Town of Taos for Administration and did not have bench strength for grant
writing but was willing to submit the grant using regional demographics if assistance in
preparing grant was available. The RLFB is seeking help to increase grant benefits for the Joint
Powers Agreement.



Regional reports

¢ Taos Regional Landfill Board Virtual Meeting Thursday, April 20, 2023: Budget review shows
that there has been a slight increase in revenue 2023, but that tonnage received in the same
period is at least growing by twice as much. This was attributed to the flat rate for residential
dumps and that it should equalize with the landfill weekend closures in the summer. Also interest
in trying for regional grant funding is increased to improve the small percentage of grant funding
that the LFB has traditionally received.

PARC events

1. Disc Golf Course

- VISV PARC owns and stores all the necessary equipment . We pay one person to put up and take
down course. This person usually has the help of one or two more people. They can usually put up the
course in two days, including all baskets and signage for the course. Prior to course set-up, it is always
approved by John Kelly from TSV Inc. With recent construction in Core area, NAME is committed to
helping manage the new course set-up required.

2. Sand Volleyball Court

- This court has had a permanent location back at the BAV. The sand for this court was originally
provided by VISV PARC with the help of TSV Inc employee spreading and leveling the sand. Each
year the sand needs to be cleaned and raked to remove debris and this is done when erecting the net at
the beginning of each summer season. VTSV PARC owns the net and provides a volleyball for public
use. A more permanent site is recommended.

3. JR Trail

- PARC still maintains this trail by cleaning up trash and debris but it is long overdue for some
professional trail maintenance. Flora and Fauna signage has been constructed by the children
participating in Field Institute of Taos. The interpretative drawings by the children have been hung on
trees and displayed along the trail. PARC would like to install permanent stands for signage for better
display, easier to read, closer to path, etc. Recommend Way Finding installations near private property
locations on all trails to keep hikers from cutting through private property.

4. Kachina Vista Municipal Park

- Since this road has been closed to vehicular traffic, a peaceful scenic moderate climb has been a
welcomed repose for residents as well as visitors who want to go for a walk close to home and off the
busy roads. Securing the wooden benches and clearing turning zone at the trail lower end are
recommended.

5. Kachina Wetlands

- This area is a sensitive wetland area behind the Bavarian. VTSV PARC established a picnic area along
the edge as well as a sitting area with a park bench for people to take in the beauty of the Kachina basin.
With the incredible windstorm of December 2021, trees fell down crushing the picnic table. The park
bench is still in place and intact. Trail maintenance around wetlands needs to be improved to further
protect wetland and informative educational signage will be in place in the near future. Something we
have been expecting to work on with VTSV Village planner, Patrick Nicholson.



6. Hiker Parking
- amenities include informational kiosk, picnic table, trash receptacle, vault toilet. KCEC has promised
installation of EV charging stations at the site.

7. The Plaza and Sutton Place Hanging Flower Baskets

- This beautification effort is a much-appreciated esthetic touch to our already beautiful surroundings. It
is a short-lived treat to have more flowers in the base area. The best time to hang the baskets is around
June 21 and taking them down around September 17th, just after the annual Octoberfest festivities. At
approximate $200/basket cost, public support for continuing the project is appreciated.

Events:

Spring Cleanup, May 25 and Fall Volunteer Recognition, October 5 TBD announcement and program
signup, May 5.

Participation in the Independence Day events for the first week in July to be determined after Public
Safety meeting input.

Event Permits

COVID -19 - Pandemic Emergency: Village Offices are following the NM Department of Health Order
and are OPEN for visitors, hours of operation are still 9AM -4PM M-F. Staff work in office and Staff
no longer remote schedule without prior approval for medical issues.

Although individuals testing positive for COVID no longer regularly report to the NM Department of
Health, regional wastewater surveillance has shown that there were two spikes in COVID Cases for a
generally downward trend. Those were in early February and early April. The federal wastewater
surveillance program, initiated with the onset of COVID pandemic is considered one of the most reliable
infection tracking tools for a number of viruses.

Symptomatic employees are directed to COVID Testing if symptomatic or with exposure. Ifill, an
employee must be approved to return to work by medical note or negative COVID test. VTSV had
a 15% positivity rate in March 0% in April

When NMDOH dropped mask requirements last year cases surged especially during the winter months.
Taos region case rates change drastically with the influx of visitors as our population changes Vs the
resident base but they have trended with down with the rest of the state There is overall less test
reporting,, but New Mexico has had high positivity rates and over 673,540 cases and 9,092 deaths.
Regional entities are not moving to 100% in person meeting in their OMA documents to keep safety
options open.

The COVID-19 Federal declaration of Public Health Emergency is supposed to expire on April 16,
2023. However, the Biden administration announced that it intends to end the presidential declaration of
national emergency and the US Department of Health and Human Services (HHS) public health
emergency attributable to the COVID-19 pandemic on May 11, 2023. This will likely decrease federal
spending related to the pandemic. International concerns with relaxed precautions are not focused only
on the financial costs but on prevention of virulence and generally argue to maintain pandemic caution.
We will discontinue reporting COVID 19 updates unless the public emergency is extended.

Public Health Order 12/1/2022; because of increase of Influenza, RSV (respiratory syncytial
virus), COVID and the impact on limited medical resources, that increased precautions are



implemented: Have Covid Symptoms? Stay HOME, get tested. “Wear masks when in indoor public
settings”.

Taos reports: “removed the Town of Taos Covid-19 Dashboard from public access. Johns Hopkins
University ceased collecting and collating the Covid-19 data that underpinned our dashboard. With
Covid-19 hospitalizations in Taos County at a steady one to two per week since November 2022, it
seems the need for this dashboard does not currently warrant the time required to revamp it.”

Village requirements are to be evaluated with each DOH amendment. The Village still recommends
distancing, masks and sanitized surfaces in common areas, to allow some percentage of protection
against impact of variants and to protect individuals with compromised health.
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NMML

Assistance Request

The Village of Taos Ski Valley is planning to submit an application for funding in the next cycle.

A general overview of the projects looks like the following:

Water projects

Design Construction
Repair and replace lines $1,448,000.00 | $6,659,000.00 $8,110,000.00
Booster pumps for KWT $300,000.00 $300,000.00
water and sewer lines to $500,000.00 $3,000,000.00 $3,500,000.00
Block N
repairs and upgrades to treatment plant $1,500,000.00 $1,500,000.00

$13,410,000.00




NOTICE OF INTENT TO APPLY FOR
2023 WATER TRUST BOARD FUNDING

| This Notice of Intent (“NOI”) serves as i) notification of the Applicant’s desire to apply for Water Trust
Board (“WTB”) funding for the 2023 cycle, and ii) the initial step of the enrollment process to access the
New Mexico Finance Authority’s (“NMF A”) online application and account system, EnABLE™ ,
(“EnABLE”) for WTB funding. WTB funding applications may only be submitted via EnABLE.

Enrollment involves completing this NOI to identify the individual who will be the Primary Contact for
submitting the application.

Through this NOI, the applicant may also request access for a Secondary Contact and up to two
Designated Consultants who may assist in the application and upload documentation. Access for
additional contacts or consultants may be requested through WTBAdmin(@nmfa.net.

Upon receipt of a properly completed NOI, the NMFA will send, by email, confirmation of our
acceptance of your enrollment, and, if applicable, our acceptance of the enrollment of any additional
contacts or consultant to use ERABLE, along with an assigned User name and temporary Password. To
access EnABLE, a user will be asked to submit a correct User name and Password, as well as
acknowledge certain terms of use.

I APPLICANT INFORMATION:

Applicant Name: f//;‘ Rl 5 < & j: TL Y I J‘t g (,é;l Leen —
Applicant Mailing Address: 20, Box jop

Applicant Street Address: I Five lowce @

City: _'\_F(_L 0(;_ C{(j {{CA(\GLJ - State: _/1.] ‘/1 1’

County: —- Zip: CYg

Email: oy @ yasvion e Phone: ;- 45 776 - Qoo
APPLICANT LEGAL ENTITY TYPE (Check One):

Authority (specify):

7 Municipal or County Government

Mutual Domestic/Sanitary Projects Act Entity

Special District (specify):

Tribe or Pueblo

O 0000

Other (specify):




Council Notes for April 25, 2023 Meeting:

Revenues March 2023:

GRT: This month last year: $264,255 This month this Year: $293,244
Last Year YTD: $1,181,419 This Year YTD:_$1,222,861
Lodgers Tax:

This month last year: $148,781 This Month this year: $1369,97

YTD Last year: $543,233 YTD This year YTD: $538,951
REVENUES:

e We received $51,717 in hold harmless GRT revenue in March which has been transferred to the USDA
fund for monthly loan payments and reserves for the WWTP.

e Fiscal YTD GRT is up 3.51% from last year.

e Fiscal YTD Combined Water and sewer sales are up 6.2% from last year.

e Fiscal YTD Lodger’s tax collections are down 0.8% from last year.

e Fiscal YTD Building permits actual are up 365% from last year. The actual YTD Building Permit revenue this
FYTD is $62,443.

e Village received $ 3,691 in property tax collections in January 2023 for a YTD total of $438,856.
YTD Collections are up 26% from last year.
e The TIDD received $349,617 in GRT in March.

e EXPENSES:

e Outside contractors FY23 through February 2023 vs the same period last year is up 125% from last month.

e Most of the increase for this line item (#6220 Outside Contractors) is in Lodger’s tax fund payments, but
Lodgers tax fund is operating within the adjusted budget for this line item.

e Capital expenses YTD consist of those previously reported, and a Stryker CPR Machine purchased for the
EMS/Fire Dept in March.

March/April Events

The Budget calendar adopted in December continues to be followed in March/April. The FY24 budget workshop
was conducted on April 18. Discussion & Direction are on the agenda for this council meeting, in order to proceed
with completion of the preliminary budget. The resolution to approve the preliminary budget is scheduled for the
May council meeting. The preliminary budget is due to be submitted to DFA by June 1, 2023.

Coordination for transition to Caselle Accounting Software with a start date of 7/1/23 continues. We are on track
with the technicians. They have completed our chart of accounts, and the FY23 Budget has been entered into our
database, using this chart of accounts that coordinates exactly with DFA’s. Pre-live training has been scheduled at
the Caselle facility in Provo, Utah for Lisa Olsen and Carroll Griesedieck, scheduled for June 14-16, 2023.



January 2023 GRT rate reduction for VTSV location
GRT rates for VTSV went from 9.4375% to 9.3125% for the period of July - December 2022.

This reduction of 0.125% is due to state legislation lowering the state portion of the total from 5.125% to
5%. The portion of the state piece allotted to the Village remains unchanged @ 1.225% of the total. The
reduction comes entirely out of the portion that goes to the state. Previously it was 3.9%. In this period, it
is reduced to 3.775%.

The total % going to the Village is the municipal 2.4375% (Village ordinances total including Hold
Harmless) plus the state piece allotted to municipalities of 1.225% = 3.6625%. This is the same % the
Village was previously receiving before this period’s reduction in overall rate.

GRT rates for VTSV went from 9.3125% to 8.8125% for the period of Jan — June 2023.

This reduction of 0.5% is due to the sunsetting of a Taos County higher education tax. This reduction only
affects the county portion. The village municipality does not receive any of the county portion at this
time, and so the total % to VTSV is unaffected by this period’s rate reduction.

GRT rates for VTSV will go from 8.8125% to 8.3125% for the period of July - Dec 2023.

This reduction of 0.5% is due to state legislation lowering the state portion of the total from 5.0% to 4.5%.
The portion of the state piece allotted to the Village remains unchanged @ 1.225% of the total. The
reduction comes entirely out of the portion that goes to the state. Previously it was 3.775%. In this period
it will be reduced to 3.275%.

’

There is a possibility that the county rate will go up adding 0.25% to the total. The county needs to make a
deadline of March 31, and may not make that. If not, then this increase will go into effect in the following
period of Jan — June 2024. This is the result of the county gross receipts tax increase voted for in
November. 2022 The village municipality does not receive any of the county portion currently, and so the
total % to VTSV is unaffected by this pending rate increase.



1:49 PM

04/19/23
Cash Basis

VILLAGE OF TAOS SKI VALLEY

Preliminary Statement of Revenue & Expenses
July 2022 through March 2023

Ordinary Income/Expense

Income

4016 -
4017 -
4012 -
4013 -
4018 -
4019 -
4020 -
- REVENUE - GRT- STATE

4021

4025 -
4026 -
4027 -
4028 -
4029 -
- REVENUE - PARKING FINES
4032 -
4034 -
4035 -
4036 -
4037 -
4038 -
4039 -
4046 -
4047 -
4049 -
4050 -
+ REVENUE - IMPACT FEE ADMIN 3%
4058 -
4059 -
- WTB FY2016 revenue
4100 -

4031

4051

4060

Revenue - GRT ITG Telecom
Revenue GRT Comp Tax
REVENUE -Water Sales
Revenue - Sewer

REVENUE- GRT HB 6
REVENUE-Hold Harmless GRT
REVENUE - GRT MUNICIPAL

REVENUE -LIQUOR LICENSES
REVENUE - BUSINESS LICENSE
REVENUE - OTHER

REVENUE - GASOLINE TAX
REVENUE - LODGER'S TAX

REVENUE - ANIMAL LICENSE
REVENUE - MOTOR VEHICLE FEES
REVENUE - BUILDING PERMITS
REVENUE -Licenses/Permits Other
REVENUE - GENERAL GRANTS
REVENUE - LEP Grant

REVENUE - Small Cities Grant
REVENUE - SOLID WASTE FEE
REVENUE - OTHER OPERATING
REVENUE - FIRE GRANTS
REVENUE - IMPACT FEES

Plan Review Fees
Proceed NMFA Issuance of Debt

Miscellaneous Revenues

4110 - Misc Revenue- TIDD reimburse

Total 4100 - Miscellaneous Revenues

4190 -
7004 -
7005 -
7006 -
7007 -
7010 -

Rental Fees

REVENUE - FINANCE CHARGE ON W/S
REVENUE - INTEREST INCOME
REVENUE -INVESTMENT INTEREST
REVENUE - INTEREST IMPACT FEES
REVENUE - AD VALOREM TAX

Total Income

Gross Profit

Expense
6100 -

Salary and Benefits

6112 - SALARIES - STAFF

6113 - SALARIES - ELECTED

6115 - Overtime salaries

6121 - WORKER'S COMP INSURANCE
6122 - HEALTH INSURANCE

6125 - FICA EMPLOYER'S SHARE

6126

6127 - SUTA STATE UNEMPLOYEMENT
6128 - PERA Employer Portion

6130 - HEALTH INCENTIVE - SKI PASS/GYM
6133 - Life Insurance

6134 - Dental insurance

6135 - Vision Insurance

6136 - FICA -EMPLOYER SHARE MEDICARE

Total 6100 - Salary and Benefits

6220 -
6225 -
* LEGAL SERVICES
6242 -
6244 -
+ WATER PURCHASE, STORAGE
6252 -
6253 -
- PROPANE/Diesel
6256 -
6257 -
- WATER CONSERVATION FEE
6259 -

6230

6251

6254

6258

OUTSIDE CONTRACTORS
ENGINEERING

ACCOUNTING
AUDIT

INTERNET
ELECTRICITY

TELEPHONE
RENT PAID

Natural Gas

- WORKMAN'S COMP PERSONAL ASSESS

Jul '22 - Mar 23 Jul '21 - Mar 22
105.64 193.10
15,104.52 8,763.93
138,242.87 134,043.86
552,971.43 516,831.20
0.00 253.34
212,418.85 161,573.41
682,409.98 739,043.04
430,344.26 381,589.03
0.00 1,250.00
7,580.00 4,490.00
56,323.15 124,138.60
3,544.66 4,092.91
538,950.98 543,233.18
2,454.00 175.00
107.50 0.00
16,366.58 12,996.00
-5,580.09 13,422.98
5,750.00 970,00
62,556.50 118,104.50
48,000.00 0.00
90,000.00 0.00
5428215 52,399.21
216,164.84 14,293.05
238,592.00 212,807.00
343,786,28 0.00
10,632.57 0.00
23,485.98 1,323.77
0.00 454,115,50
4,950.07 0.00
2,647.91 6,247.72
2,647.91 6,247.72
0.00 6,000.00
593,81 2,195.59
113,478.41 5,364.56
7,205.81 25427
716.06 47.54
438,856.38 348,652.34
4,313,043.10 3,868,864.63
4,313,043.10 3,868,864.63
869,984 27 747,014.22
19,153.68 24,948,33
16,323.26 11,156.77
13,836.00 20,612.00
163,658.14 157,790,79
55229.13 47,648,50
283.80 236.50
1,685.30 1,132,41
86,838,49 68,154.81
1,700.00 600.00
770.54 705.01
10,932.60 10,221.35
1,874.97 1,794.49
12,916.50 11,143.64
1,255,086.68 1,103,158.82
1,174,819.19 521,088.50
0.00 2,064.92
61,352.99 58,250.33
32,685,65 13,961.45
24,811.25 24,811.25
376.03 307.81
7,345,88 6,432.91
48,311.21 66,452.01
752.47 580.87
14,229.37 12,535.09
0.00 750.00
216.17 236.88
22,585,72 16,245.17

$ Change

% Change

-87.46
6,340.59
4,199.01

36,140.23
-253.34
50,845.44
-56,633.06
48,755.23
-1,250.00
3,090.00
-67,815.45
548,25
-4,282.20
2,279.00

107.50

3,370.58

-18,003.07
4,780.00
-55,548.00
48,000.00
90,000.00
1,882,94
201,871.79
25,785.00
343,786.28
10,632.57
22,162.21
-454,115.50
4,950.07

-3,599.81
-3,599.81

-6,000.00
-1,601.78
108,113.85
6,951.54
668,52
90,204.04

444,178 47
444,178.47

122,970.05
-5,794.65
5,166.49
-6,776.00
5,867.35
7,580.63
47.30
452.89
18,683.68
1,100.00
65.53
711.25
80.48
1,772.86

151,927.86

653,730.69
-2,064,92
3,102.66
18,724.20
0.00

68.22
912.97
-18,140.80
171.60
1,694.28
-750.00
-20.71
6,340.55

-453%
72.4%
31%
7.0%
-100.0%
31.5%
7%
12.8%
-100,0%
68.8%
54.6%
-13.4%
-0.8%
1,302.3%
100.0%
25.9%
-141.6%
492.8%
-47,0%
100,0%
100,0%
3.6%
1,412.4%
12.1%
100.0%
100.0%
1,674.2%
-100.0%
100.0%

-57.6%

-57.6%

-100.0%
73.0%
2,015.3%
2,733.9%
1,406.2%
25.9%

11.5%

11.5%

16.5%
-23.2%
46.3%
-32.9%
3.7%
15.9%
20.0%
40.0%
27.4%
183.3%
9.3%
7.0%
4.5%
15.9%

13.8%

125.5%
-100.0%
5.3%
134.1%
0.0%
22.2%
14.2%
-27.3%
29.5%
13.5%
-100.0%
-8.7%
39.0%

Page 1



1:49 PM VILLAGE OF TAOS SKI VALLEY
04119123 Preliminary Statement of Revenue & Expenses
Cash Basis July 2022 through March 2023
Jul 22 - Mar 23 Jul '21 - Mar 22 $ Change % Change
6270 - LIABILITY & LOSS INSURANCE 116,633.28 81,215.04 35,418.24 43.6%
6310  Advertising 6,288.55 3,916.68 2,371.87 60.6%
6312 - CHEMICALS & NON DURABLES 9,756.46 8,076.06 1,680.40 20.8%
6313 - MATERIAL & SUPPLIES 54,158.83 69,271.17 -15,112.34 -21.8%
6314 - Dues/fees/registration/renewals 5,425.95 6,791.14 -1,365.19 -20.1%
6315 - BANK CHARGES 2,024.75 1,711.90 312.85 18.3%
6316 - Software 17,536.33 40,824.74 -23,288.41 -57.0%
6317 - Personal Protective Equipment 7,029.88 4,069.48 2,960.40 72.8%
6318 - Postage 1,762.41 1,454.25 308,16 21.2%
6319 - Election Expense 0.00 2,281.50 -2,281.50 -100.0%
6320 * EQUIPMENT REPAIR & PARTS 18,533.55 5,220,01 13,313.54 255.1%
6321+ BUILDING MAINTENANCE 386.06 55.80 330.26 591.9%
6322 - SMALL EQUIP & TOOL PURCHASES 66,079.25 32,487.69 33,591.56 103.4%
6323 - SYSTEM REPAIR & PARTS 8,726.20 1,618.50 7,107.70 439.2%
6331 - OUTSIDE TESTING SERVICES 3,642.98 1,938.43 1,704.55 87.9%
6332 - EQUIPMENT RENTALS 80,031.25 47,139.02 32,892.23 69.8%
6417 - VEHICLE MAINTENANCE 6,696,47 11,575.80 -4,879.33 -42.2%
6418 - FUEL EXPENSE 24,262.39 19,074.43 5,187.96 27.2%
6432 - TRAVEL & PER DIEM 1,782.40 2,308.19 -526.79 -22.8%
6434 - TRAINING 14,615.59 3,402.20 11,213.39 329.6%
6435 - Training Elected Officials 0.00 349,64 -349.64 -100.0%
6570 - Other Operations Expenses 27,954.73 25,069.64 1,985.09 7.6%
6712 - LAB CHEMICALS & SUPPLIES 10,201.19 5,788.52 4,412.67 76.2%
6714 - LAB EQUIPMENT REPAIR & PARTS 50.00 0.00 50.00 100.0%
6715 - LAB SMALL EQUIP & TOOL PURCHASE 6,184.57 0.00 6,184.57 100.0%
6716 - LAB TESTING SERVICES 6,651.61 6,270.75 280.86 4.5%
8322 - CAPITAL EXPENDITURES 55,677.36 38,522.50 17,154.86 44.5%
8323 - Capital Assets $1000-$4999 2,820,55 0.00 2,820.55 100.0%
8325 - EQUIPMENT & TOOL PURCHASE 49,952 40 294,948.00 -244,995.60 -83.1%
8402 - DEBT SERYV - 2007 WWTP LOAN PRIN 95,422.70 95,422.70 0.00 0.0%
8403 - DEBT SERV. - 2007 WWTP LOAN INT 5,864.43 5,864,43 0.00 0.0%
8421 - NMFA Interest TML #TAQS55 19,131.50 19,446.30 -314.80 -1.6%
8422 - CWSRF 052 Principal 71,679.88 70,829.92 849.96 1.2%
8423 - CWSRF 052 Interest 860.16 1,710.12 -849.96 -49.7%
8428 - Debt Service GRT FY2020 repay 23,369.85 23,369.85 Q.00 0.0%
8430 - USDA FY20 Principal Expense 88,305.45 91,700.93 -3,395.48 -3.7%
8431 - USDA FY20 Interest Expense 126,596.55 123,201.07 3,395.48 2.8%
8432 - NMFA FY2022 Fire loan Principal 56,094.10 0.00 56,094,10 100.0%
8433 - NMFA FY2022 Fire Loan Interest 2,322.55 0.00 2,322,55 100.0%
Total Expense 3,736,984.77 2,974,703.41 762,281,36 25.6%
Net Ordinary Income 576,058.33 894,161.22 -318,102.89 -35.6%
Other Income/Expensec
Other Expense
9001 - TRANSFER TO (IN) FUND -1,784,239.38 -1,301,847.32 -482,392,06 -37.1%
9002 - TRANSFER FROM (OUT) FUND 1,784,239.38 1,301,847.32 482,392,06 37.1%
Total Other Expense 0.00 0.00 0.00 0.0%
Net Other Income 0.00 0.00 0.00 0.0%
Net Income 576,058.33 894,161.22 -318,102.89 -35.6%
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Monthly Public Safety Report Mar-23

* v Enforcement R.Salazar ) Gladeu J. Hutter V. Vigil Totals Last Year
+ Hang up 0 0 0 0 0 0
Abandoned Vehicle 0 0 0 0 0 0
Alcohol Offense - Adult 2 2 1 0 5 5
Animal Calls 0 0 0 0 0 1
Arrests 0 0 0 0 0 0
Assists to other Agencies 4 3 1 2 10 6
B&E /Burglary 0 0 0 0 0 0
Battery or Assault 0 0 0 0 0
Business Alarm 1 2 1 1 5 0
Citizen Assists/Contacts 32 9 40 25 106 156
Civil Stand-by/Civil Complai 0 0 0 0 0
Disorderly /Disturbance 0 1 1
Domestic Calls 0 0
Embezzlement 0 0 0 0 0 0
Foot Patrol Hours 24 32 7 10 83 90
Found/Lost Property 1 0 0 0 1 2
Fraud Complaint 0 0 0 0 0 0
Harassment 1 0 0 0 0 0
Health Orders 0 0 0 0 0 0
Larceny Q 0 0 0 0 0
A Unknown/Information 0 0 0 0 0 0
x\ﬂ__ziing Adult/Person 0 0 0 0 0 0
MVC's 3 © 6 0 12 13
Narcotics Adult 0 0 0 0 0 0
Natural Diasters 0 0 0 0 0
Parking Citations 0 1 8 2 11 9
Private Property Crash 0 1 0 0 1 9
Reckless Driver 1 0 1 0 2 1
Residential Alarm 0 2 0 0 2 1
Shots Fired 0 0 0 0 0 0
Suicide Subject 0 0 0 0 0 0
Suspicious Persons/Vehicles 1 1 0 0 2 3
Theft 0 0 0 0 0 0
Traffic Enforcement Hours 12 30 40 5 87 80
Traffic Hazard 7 0 2 2 9 5
Traffic Stops 2 8 17 0 27 14
Tresspass Warnings 0 1 0 0 1 1
Vehicle Theft 0 0 0 0 0 0
Verbal Warnings 2 0 0 0 2 13
Welfare Check 1 1 0 0 2 3
Written Citations 0 1 6 0 7 1
Written warnings 0 7 11 0 19 1
'EMS 4 2 1 2 9 3



Building Department Council Report 04-25-23 Jalmar Bowden
_—_—_—%

Council report through April 21 - 2023

Inspections performed residential: 0

Inspection in response to complaint: 0

Enforcement actions: 0

Inspections performed multi-family and commercial: 4

Permits issued since last council report:
0_ new residential building.
0_residential repair/remodel
0_ residential demolition
0_ new commercial buildings permitted.
1_commercial or multifamily repair/remodel permitted.
1_demolition commercial permitted.
1_ Projects currently in application or submission review.
1_Commercial project currently pending submission.
2_ Residential projects currently pending submission.

Narrative of other activities:

1. Update of the Non-Federal Lands Grant. Work plan is complete with mapping and additional edits.
The work plan is submitted to State Forestry for legal and proposal review.

2. Attended the NCRTD April 7 Board meeting. Action items of note:

a. Ratified staff submission of a request for Congressionally Directed Spending assistance for the first phase of
expansion of the Jim West Regional Transit Center in Espanola.

b. Authorized staff to submit an application to NMDOT for 2024 Transportation Project Fund for a feasibility
study toward a Taos multimodal transit center.

¢. Board ratified award to Siemens Corporation for purchase of battery electric chargers. The chargers will
service buses planned for Taos and Espanola. Four battery electric buses are in the pipeline awarded
through partnering with NMDOT for a Low-No Federal Grant.

d. The next board meeting is May 5, please share concerns you may have that | may bring them to attention of
NCRTD.

3. Continuing review of resolution 2020-425 Building Permit Fees.
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Council Acknowledgement of the FY2023 37 Quarter Financial
data for submission to the Department of Finance, Local Government Division by April 30,
2023

DATE: April 25, 2023

PRESENTED BY: Carroll Gricsedicck, I'inance Director
STATUS OF AGENDA ITEM: Ncw Busincss

CAN THIS ITEM BE RESCHI:DULI:D: Not Recommended

BACKGROUND INFORMATION: As per the Department of Finance (DFA), Local Government
Division, it is required to have the quarterly (inancial information submitted no later than 30 days
after the close of each quarter. Attached is the summary report to be submitted to DFA

(Exhibit A) by April 30, 2023, along with the Profit and Loss from July 1, 2022 - March 31, 2023
(Exhibit B). The Village ended the 3™ quarter of Y2023 with a net operating gain of $576,058.33.
Staff'is submitting this report to the Council [or their review and acknowledgement of the financial
status of the Village as of March 31, 2023.

RECOMMENDATION: A motion from the Council is requested to acknowledge the FY2023 3™
quarter report.
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2:16 PM VILLAGE OF TAOS SKI VALLEY

04/17/23 Profit & Loss
Cash Basis July 2022 through March 2023
Jul '22 - Mar 23
Ordinary Income/Expense
Income
4014 - Revenue - NM TRD Cannabis Exise 0.00
4016 - Revenue - GRT ITG Telecom 105.64
4017 - Revenue GRT Comp Tax 15,104.52
4012 - REVENUE -Water Sales 138,242.87
4013 - Revenue - Sewer 552,971.43
4019 - REVENUE-Hold Harmless GRT 212,418.85
4020 - REVENUE - GRT MUNICIPAL 682,409.98
4021 - REVENUE - GRT- STATE 430,344.26
4026 - REVENUE - BUSINESS LICENSE 7,580.00
4027 - REVENUE - OTHER 56,323.15
4028 - REVENUE - GASOLINE TAX 3,544.66
4029 - REVENUE - LODGER'S TAX 538,950.98
4031 - REVENUE - PARKING FINES 2,454.00
4032 - REVENUE - ANIMAL LICENSE 107.50
4034 - REVENUE - MOTOR VEHICLE FEES 16,366.58
4035 - REVENUE - BUILDING PERMITS -5,580.09
4036 - REVENUE -Licenses/Permits Other 5,750.00
4037 - REVENUE - GENERAL GRANTS 62,556.50
4038 - REVENUE - LEP Grant 48,000.00
4039 - REVENUE - Small Cities Grant 90,000.00
4046 - REVENUE - SOLID WASTE FEE 54,282.15
4047 - REVENUE - OTHER OPERATING 216,164.84
4049 - REVENUE - FIRE GRANTS 238,592.00
4050 - REVENUE - IMPACT FEES 343,786.28
4051 - REVENUE - IMPACT FEE ADMIN 3% 10,632.57
4058 - Plan Review Fees 23,485.98
4060 - WTB FY2016 revenue 4,950.07
4100 - Miscellaneous Revenues
4110 - Misc Revenue- TIDD reimburse 2,647.91
Total 4100 - Miscellaneous Revenues 2.647.91
7004 - REVENUE - FINANCE CHARGE ON W/S 593.81
7005 - REVENUE - INTEREST INCOME 113,478.41
7006 - REVENUE -INVESTMENT INTEREST 7,205.81
7007 - REVENUE - INTEREST IMPACT FEES 716.06
7010 - REVENUE - AD VALOREM TAX 438,856.38
9000 - BEG. BALANCE 0.00
Total Income 4,313,043.10
Gross Profit 4,313,043.10
Expense
6100 - Salary and Benefits
6112 - SALARIES - STAFF 869,984.27
6113 - SALARIES - ELECTED 19,153.68
6115 - Overtime salaries 16,323.26
6121 - WORKER'S COMP INSURANCE 13,836.00
6122 - HEALTH INSURANCE 163,658.14
6125 - FICA EMPLOYER'S SHARE 55,229.13
6126 - WORKMAN'S COMP PERSONAL ASSESS 283.80
6127 - SUTA STATE UNEMPLOYEMENT 1,585.30
6128 - PERA Employer Portion 86,838.49
6130 - HEALTH INCENTIVE - SKI PASS/GYM 1,700.00
6133 - Life Insurance 770.54
6134 - Dental insurance 10,932.60
6135 - Vision Insurance 1,874.97
6136 - FICA -EMPLOYER SHARE MEDICARE 12,916.50
Total 6100 - Salary and Benefits 1,255,086.68
6220 - OUTSIDE CONTRACTORS 1,174,819.19
6230 - LEGAL SERVICES 61,352.99
6242 - ACCOUNTING 32,685.65
6244 - AUDIT 24.811.25

Page 1
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2:16 PM VILLAGE OF TAOS SKI VALLEY

04117123 Profit & Loss
Cash Basis July 2022 through March 2023
Jul 22 - Mar 23
6251 - WATER PURCHASE, STORAGE 376.03
6252 - INTERNET 7,345.88
6253 - ELECTRICITY 48,311.21
6254 - PROPANE/Diesel 752.47
6256 - TELEPHONE 14,229.37
6257 - RENT PAID 0.00
6258 - WATER CONSERVATION FEE 216.17
6259 - Natural Gas 22,585.72
6270 - LIABILITY & LOSS INSURANCE 116,633.28
6310 - Advertising 6,288.55
6312 - CHEMICALS & NON DURABLES 9,756.46
6313 - MATERIAL & SUPPLIES 54,158.83
6314 - Dues/fees/registration/renewals 5,425,95
6315 - BANK CHARGES 2,024.75
6316 - Software 17,536.33
6317 - Personal Protective Equipment 7,029.88
6318 - Postage 1,762.41
6320 - EQUIPMENT REPAIR & PARTS 18,533.55
6321 - BUILDING MAINTENANCE 386.06
6322 - SMALL EQUIP & TOOL PURCHASES 66,079.25
6323 - SYSTEM REPAIR & PARTS 8,726.20
6331 - OUTSIDE TESTING SERVICES 3,642.98
6332 - EQUIPMENT RENTALS 80,031.25
6417 - VEHICLE MAINTENANCE 6,696.47
6418 - FUEL EXPENSE 24,262.39
6432 - TRAVEL & PER DIEM 1,782.40
6434 - TRAINING 14,615.59
6570 - Other Operations Expenses 27,954.73
6712 - LAB CHEMICALS & SUPPLIES 10,201.19
6713 - LAB MATERIALS & SUPPLIES 0.00
6714 - LAB EQUIPMENT REPAIR & PARTS 50.00
6715 - LAB SMALL EQUIP & TOOL PURCHASE 6,184.57
6716 - LAB TESTING SERVICES 6,551.61
6720 - LAB OUTSIDE CONTRACTORS 0.00
8322 - CAPITAL EXPENDITURES 55,677.36
8323 - Capital Assets $1000-$4999 2,820.55
8325 - EQUIPMENT & TOOL PURCHASE 49,952.40
8402 - DEBT SERV - 2007 WWTP LOAN PRIN 95,422.70
8403 - DEBT SERV. - 2007 WWTP LOAN INT 5,864.43
8421 - NMFA Interest TML #TAOS55 19,131.50
8422 - CWSRF 052 Principal 71,679.88
8423 - CWSREF 052 Interest 860.16
8428 - Debt Service GRT FY2020 repay 23,369.85
8430 - USDA FY20 Principal Expense 88,305.45
8431 - USDA FY20 Interest Expense 126,596.55
8432 - NMFA FY2022 Fire loan Principal 56,094.10
8433 - NMFA FY2022 Fire Loan Interest 2,322.55
Total Expense 3,736,984.77
Net Ordinary Income 576,058.33
Other Income/Expense
Other Expense
9001 - TRANSFER TO (IN) FUND -1,784,239.38
9002 - TRANSFER FROM (OUT) FUND 1,784,239.38
Total Other Expense 0.00
Net Other Income 0.00
Net Income 576,058.33

Exhidin /S = Ppage?



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2023-533 Requesting a
Permanent Budget Adjustment (BAR) to the FY2023 Budget to
Increase the Lodgers Tax Transfers Out & the EMS Transfers in

per approved Lodger’s tax FY23 contribution to the Village
EMS.

DATE: April 25, 2023.
PRESENTED BY: Carroll Gricsediceck, I'inance Dircctor

STATUS OF AGENDA ITEM: New Busincss
CAN THIS ITEM BE RESCIIEEDULIXD: Not Recommended

BACKGROUND INFORMATION: The Lodger’s tax board recently approved a contribution to
the Village EMS for the requested $70,000, to be paid in this FY23. (Exhibit A — 4/14/23 revised
2022/2023 Lodgers tax board budget.)

IFor this transfer to take place, a budget adjustment (BAR) is required to increasc the total
budgeted transfers out of the Lodgers T'ax I'und and increase the total budgeted transfers into the
EMS Jl‘und.

Staff is requesting the following:

FUND ACCOUNT AMOUNT
Lodgers Tax (15/21400) 61200/9002 Transfcrs Out $70,000
EMS (09/20600) 61100/9001 Transfers In $70,000

RECOMMENDATION: Stafl reccommends approval of Resolution #2023-533 to increase the
budgeted transfers for FY23 out of the Lodger’s Tax fund and into the EMS Fund.



Lodger's Tax Budget

2022/2023
_ . Revenues | Collection
. -vjected Collections | $700,000.00
Beginning Balance  $688.700.38
B Total Revenues | ~ $1,388,700.38
i
B Expenditures ] -
2021/2022 Grants funded in 2022/2023 budget $136,731 .08
Taos Opera $3,500.00
Taos Winter Wine Festival $8,980.36
TSV Employee Shuttle $49,250.72
Taos Air ~ $75,000.00
l |
VTSV -CC ‘ $405,000.00
|Community Proposals: | $26,500.00
Field Ins. $3,000.00
Taos School of Music $4,000.00
Taos Opera | $3,500.00
TSV Inc. Fireworks (New Years Eve & Ernie's BD) : $7,000.00
Winter Wine Festival ' $9,000.00
15V Employee Shuttle $20,000.00
RTD Shuttles: $24,926.00
~ Winter $24,926.00
Taos Air ) $200,000.00
TaO_s Air (Additional $100,000 if collections exceed $500,000) $100,000.00
EMS ] $70,000.00
Parks & Rec Requests ~ $15,000.00
Administrative Fee $45,000.00
Legal Services $1,000.00
Audit ~ $5.000.00
B Total Expenditures $912,426.00
Total Revenue B $1,388,700.38
Total Expenditure $1.049.157.08

[Ending Balance

$339,543.30

4/14/2023'|
|

Rr Crlitdor 2022 — >
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VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2023-533

A RESOLUTION REQUESTING A PERMANENT BUDGET ADJUSTMENT TO THE
FY2023 BUDGET (BAR) TO INCREASE THE TRANSFERS OUT OF THE LODGER’S
TAX FUND & INTO THE EMS FUND PER THE APPROVED REQUESTED FY23

LODGER’S TAX CONTRIBUTION TO EMS.

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular meeting on April 25, 2023 proposes to make an adjustment to the Fiscal 2022-2023

budget as follows:
ACCOUNT AMOUNT
$70,000

61200/9002 Transfers Out

FUND
$70,000

Lodgers Tax (15/21400)

EMS (09/20600) 61100/9001 Transfers In

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on

April 25,2023, it considered adjustments to its budget for the Fiscal Year 2022-2023; and

WHEREAS. said budget was developed on the basis of need and through cooperation
with all user departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised

and posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget

adjustments meets the requirements as currently determined for Fiscal Year 2022-2023.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley. State of New Mexico hereby approves authorizes and directs that the
Village of Taos Ski Valley budget for Fiscal Year 2022-2023 be amended accordingly.

g 202;

PASSED, APPROVED AND ADOPTED thisZ3T 1 day of ﬁfOf{(
THE VILLAGE OF TAOS SKI VALLEY

0% TADS g5
R LA 7
S {/.j(
L --QA‘- . .
% ] e Pttt
5 y:
- SEAL > Tom Wittman, Mayor Pro Tem
el
; '{'S,gal} o
M

ATTEST:
ol gy Y

- d

Ann M. Wooldridge, Village Clerk

~



VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2023-533

A RESOLUTION REQUESTING A PERMANENT BUDGET ADJUSTMENT TO THE
FY2023 BUDGET (BAR) TO INCREASE THE TRANSFERS OUT OF THE LODGER’S
TAX FUND & INTO THE EMS FUND PER THE APPROVED REQUESTED FY23
LODGER’S TAX CONTRIBUTION TO EMS.

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular mecting on April 25, 2023 proposcs to make an adjustment to the Fiscal 2022-2023
budget as follows:

FUND ACCOUNT AMOUNT
Lodgers Tax (15/21400) 61200/9002 Transfers Out $70,000
EMS (09/20600) 61100/9001 Transfers In $70,000

WHEREAS, at the regular mecting of the Village of Taos Ski Valley Governing body on
April 25, 2023, it considered adjustments to its budget for the Fiscal Year 2022-2023; and

WHEREAS, said budget was developed on the basis of need and through cooperation
with all user departments, clected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised
and posted in compliance with the Statc of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget
adjustments meets the requirements as currently determined for Fiscal Year 2022-2023.

NOW, THEREFORE, BE IT IIEREBY RESOLVED that the governing body of the

Village of Taos Ski Valley, State of New Mexico hercby approves authorizes and directs that the
Village of Taos Ski Valley budget for Iiscal Year 2022-2023 be amended accordingly.

PASSED, APPROVED AND ADOPTED this day of. , 2022
TTIE VILLAGE OF TAOS SKI VALLEY

By:
Tom Wittman, Mayor Pro Tem

(Scal)

ATTEST:

Ann M. Wooldridge, Village Clerk _ VOTE: For ~ Against



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve reduced charges for amended
agreements of North Central Regional Transit District’s Winter of
22/23 service.

DATE: April 25, 2023

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village of Taos Ski Valley is a member of the NCRTD along with the Town of Taos and
County of Taos. The Village has annually entered into agreements with the NCRTD each ski
season to transport visitors for the season. The funding for the agreement is budgeted from Lodgers
Tax revenues. Although assisted by the Town of Taos, Taos County and the Village of Taos Ski
Valley Chamber of commerce the NCRTD could not secure enough staffing to fulfill the winter
bus schedule and had to reduce service dramatically and adjusted their participation fees
accordingly. The NCRTD ridership for the events is eligible for payment from Lodgers Tax
funding.

STAFF RECOMMENDATION: Staff recommends approval of the amended charges for NCRTD
Service (VTSV is $12,463, Town of Taos $6,923.89, Taos County $5,539.11 and Total $24,926),
to be included in the updated MOU for Town of Taos and Taos County.



NORTH
CENTRAL

RID

Customer Information:

North Central Regional

Transit District
1327 N. Riverside Drive
Espanola, NM 87532

Phone: (505) 629-4701
Fax: (505) 747-6647

INVOICE

Invoice Number: ARI494-

397-1330

Invoice Date: 04/19/2023

Order Information:

Billing Address: Shipping Address:
Company: Village of Taos Ski Valley Company:
Name: Attn: John Avila Name:
Administrator
Address: 7 Firehouse Rd — PO Box 100 Address:
Taos Ski Valley NM 87525
Shipping Method:

| _Qty Product Description Amount Each Amount
{ 1 Service from December 12, 2022 — March 26, 2023 $24,926 $ 24,926.00
Subtotal: $ 24.926.00
Tax: 0.00
Shipping: 0.00
Grand Total: $ 24,926.00

Notes:

Route to provide transit services from 12.12.2022 to 03.26.2023. The MOA between the NCRTD and
Village of Taos Ski Valley was approved on September 28, 2022. Actual service provided was
approximately 30% of planned and actual rate charged prorated to reflect that, $87,140 prorated to

$24,926.
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Contract #: VTSV-2023-10_

B vILLASE OF

Skivalley

Hr

Tr.-Il]

MEMORANDUM OF AGREEMENT (MOA)
BETWEEN THE VILLAGE OF TAOS SKI VALLEY
AND TAOS COUNTY
UTILIZING THE NORTH CENTRAL RURAL TRANSIT DISTRICT
TO PROVIDE A BUS LINE ROUTE
BETWEEN TOWN OF TAOS/TAOS COUNTY AND THE VILLAGE OF TAOS SKI VALLEY

This Memorandum of Agreement is entered into this day of April, 2023, by and
between Taos County (“County”), a duly organized and incorporated municipality in the State of New
Mexico, and the Village of Taos Ski Valley (“Village”), a duly organized and incorporated municipality in
the State of New Mexico for the purpose of utilizing the North Central Rural Transit District (NCRTD) to
operate a bus line (Taos Chile Line) route between Taos County and the Village.

WHEREAS, the Village has entered into an MOA (attached) with NCRTD to operate a bus line route
between Taos County and the Village for the 2022/23 ski season dates of December 12, 2022 to
through April 30, 2023;

WHEREAS, the NCRTD is requesting $90,000 to operate the attached schedule (exhibit A) as updated
from the previous year.

WHEREAS, the Village has committed $45,000.00, Taos County has committed $20,000.00, and the
Town of Taos has committed $25,000.00 to fund the Taos Chile Line 2022/23 ski season operations.
Now amended by NCRTD short season to

WHEREAS, the NCRTD has worked with the Village, the Town, and County on the Taos Chile Line
service schedules (attached);

WHEREAS, all parties understand that this service provides needed and convenient bus service for
employees and to encourage tourism but NCRTD had to shorten service for lack of staffing and amends
to charge to $24,926.00 Total, $12,463.00 for the Village, $6,923.89 for the Town and $5,539.11 for the
County ;

NOW, THEREFORE IT IS AGREED between the parties as follows:



1. Service Provided. Bus services provided are outlined on service schedules (attachment A) and
dependent on the terms in the MOA between NCRTD and the Village. No fares will be charged.

2. Term of Service. Funding estimate $90,000 was for full bus service from December 12, 2022, to
through April 30, 2023.

3. Sum Paid to the Village. The Village will act as the fiscal agent with NCRTD. Once supporting
documentation is provided that the Village has expended funds to the NCRTD, the County
agrees to pay the sum of $,5,539.00 to the Village for abbreviated NCRTD service.

4. Liability. As between the parties, each party shall be solely responsible for fiscal or other
sanctions, penalties or fines occasioned as a result of its own violation or alleged violation of
requirements applicable to performance of this Agreement. Each party shall be liable for its
acts or failure to act in accordance with this Agreement, subject to the immunities and
limitations of the New Mexico Tort Claims Act, NMSA 1978, § 41-4-1 through 41-4-27. The
parties hereto agree that this document is not intended, by any provisions or part hereof, to
create any right to maintain a suit, claim or cause of action of any type whatsoever or however
designated, by any individual or third party that is based upon, related to or arising out of any
of the provisions of this Agreement.

5. Appropriations and Authorizations. This Agreement is contingent upon there being sufficient
appropriations available and sufficient legal authority. Each party shall be the sole and final
determiner of whether sufficient appropriations and legal authority exist for their local
government. |If this Agreement encompasses more than one fiscal year, this Agreement is
contingent upon continuing appropriations being available.

6. Termination. This Agreement may be terminated at will, by either party, with or without cause.
Termination shall be by written notice which shall be delivered or mailed (certified mail, return
receipt) to the other party. If notice is by mail, notice (i.e., the effective day of termination) will
be deemed to be effective thirty (30) calendar days from the date of the postmark. If notice is
hand-delivered, termination is effective thirty (30) days from the time of delivery to the other
party (personally or at his/her office) or when delivered to the County Office or Village Office. If
the County terminates this contract, no refund will be forthcoming from the Village. In no
event shall termination nullify obligations of either party prior to the effective date of
termination.

7. Severability. In the event that a court of competent jurisdiction finds that any term or provision
of this Agreement is void, or otherwise unenforceable, all other terms and provisions shall
remain intact and enforceable where not otherwise inconsistent with the Court’s findings.

8. Scope of Agreement. This Agreement incorporates all of the agreements and understandings
between the parties. No prior agreement(s) or understanding(s), verbal or otherwise, shall be
valid or enforceable unless embodied in this contract.




9. Amendment(s) to this Agreement. This Agreement shall not be altered, changed, modified or
amended, except by instrument, in writing, executed by both parities.

10. Applicable Law. This Agreement shall be governed by the Laws of the State of New Mexico and
the Ordinances, resolutions, rules and regulations of the Village/County. Any legal proceeding
brought against the County, arising out of this contract, shall be brought before the Eighth
Judicial District Court, Taos County, and State of New Mexico.

11. lllegal Acts. Pursuant to N.M.S.A. 1978 (as amended), § 13-1-191, it shall be unlawful for either
party to engage in bribery, offering gratuities with the intent to solicit business, or offering or
accepting kickbacks of any kind. All other similar act(s) of bribes, gratuities and/or kickbacks
are likewise hereby prohibited.

IN WITNESS HEREOF, the parties have executed the Agreement as of the date first written above.

TAOS COUNTY VILLAGE OF TAOS SKI VALLEY
AnJanette Brush, Chairman Tom Wittman, Mayor Pro-Temp

Date signed Date signed

ATTEST: ATTEST:

Valerie Montoya, County Clerk Ann M. Wooldridge, Village Clerk
APPROVED AS TO FORM: APPROVED AS TO FORM

County Attorney Village Attorney

Date signed Date signed

(V8
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution 2023-534, in support of
the USBR, Water Smart Grant application

DATE: April 25, 2022

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village Staff have pursed as directed sources of grant funding including an application for
the Water Smart Grant, a water use efficiency project to the United States Bureau of
Reclamation. It that process the Village has obtained dozens of letters of support for the project,
including Village citizenry. Those support letters along with the project application and the
required Resolution of support authorizing the application for the project are scheduled to be
submitted this week to USBR for approval.

The grant does require match funding, which can be from the Village capital outlay funding.

STAFF RECOMMENDATION: Staff recommends Approval of the Council Resolution 2023-
534, to authorize completing application to the USBR for the WaterSmart Grant program for
efficiency projects.



Village of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: visvi@vtsv.org Website: www.visv.org

Mayor Pro Tem, Thomas Wittman:
Council: Henry Caldwell, Brent Knox,
J. Christopher Stagg, Thomas Wittman

April 25,2023

Resolution No. 2023-534
Village of Taos Ski Valley, New Mexico

Whereas the Village of Taos Ski Valley has discovered through a Village Water Study that there is
an 80% unaccounted lack of water supplied in the distribution system and the water system needs
rehabilitation

Whereas the Village experienced two emergency events during times of highest demand this season
that left major portions of the Village without water service for days at a time. Some services had not
fully recovered for weeks.

Whereas the Bureau of Reclamation funding opportunity and grant application is supported by
Village and larger community.

Whereas the Village of Taos Ski Valley has submitted an application to the WaterSMART program
of the Bureau of Reclamation in support of infrastructure improvements to its water distribution
system.

This resolution was presented and affirmed during the April 25™ meeting of the Village of Taos Ski
Valley local government, during which the required quorum was present.

NOW THEREFORE, LET IT BE RESOLVED BY THE GOVERNING BODY OF THE VILLAGE
OF TAOS SKI VALLEY, NEW MEXICO THAT:
e John Avila, Chief Administrative Officer, has the legal authority to enter into an agreement
on behalf of the Village of Taos Ski Valley.
e This governing body has reviewed and supports the application submitted to the Water
SMART Program on its behalf.
e This governing body will work with Reclamation to meet established deadlines for entering
into a grant or cooperative agreement with the Bureau of Reclamation.

Lt

Tom Wittman

Mayor Pro-Tem : ' 15{
Ann Marie Wooldridge

Village Clerk



Village of Taos Ski Valley Water Use Efficiency Project

Village of Taos Ski Valley
7 Firehouse Lane
Taos Ski Valley, New Mexico
- 87525

John Avila
Chief Administrative Officer
P.O. Box 100
Taos Ski Valley, New Mexico
87515
javilata visy.org
575-776-8220, ext. 1

EDRAFT
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I. Executive Summary
3/16/2023
Village of Taos Ski Valley
Taos Ski Valley, Taos County, New Mexico
Project Summary:

The Village of Taos Ski Valley (VSTV), with support from Dennis Engineering Compan)}, will improve
municipal water system infrastructure in Tao Ski Valley, northeast of Taos, New Mexico. The VTSV
water system which supports a population of 70 year-round residents and an influx 0f}20,000 visitors each
year, suffers from annual average unaccounted-for water of 80% of the total water supplied by the
Phoenix Spring Complex and Gunsite Spring, not including the Phoenix Spring overflow, with massive
water loss of up to 74% during periods of peak demand from December through March. Unaccounted-for
water results in additional expenditures for electrical and chemical costs, which is an unnecessary burden
on the village and its water consumers. Since 2014, the estimated water loss is approximately 135,000
gallons per day. VTSV suffers from drought conditions, high fire risk, avalanche, and is located in a
special wind zone. Taos Valley Watershed is listed as one of the top ten at-risk watersheds in the country.
Ongoing statewide water planning studies suggest that climate change impacts in the VTSV planning area
will likely include increasing temperatures, decreased snow pack, and earlier runoff, all of which may
affect the quantity and timing of discharge from the Phoenix Springs Complex and Gunsite Spring. With
the expected decrease in water supply, it is vital that infrastructure that permits such volume of
unaccounted-for water be addressed in order to increase water use efficiency in VTSV. In order to address
these current and future concerns, VTSV will need to replace 25,630 linear feet of pipe which have been
pinpointed as the locations of leakage throughout the water system, and install 31 gate valves, 25 fire
hydrants, and 436 coil pits. The cost and timeline to complete the scope of this entire project is beyond
the guidelines of this funding opportunity and has therefore been divided into phases in order to address
the most egregious structural sources of water loss within the village system, and be limited to the
replacement of 10,000 linear feet of pipe, 3 6™ gate valves, 9 6™ fire hydrants, 200 meters, and associated
construction costs. These infrastructure improvements will benefit the village and its residents, as well as
Lake Fork, Phoenix Spring, and Williams Lake, all of which suffer from severe drought conditions which
are forecasted to worsen with climate change. This project, supported by findings from the Village of
Taos Ski Valley NM Water Master Plan, has been endorsed by numerous elected officials, government
agencies, and water users. It is estimated that this project will take 6.5 months, which must take place
during summer months due to the high altitude and low temperatures during winter in the area, with an
estimated completion date of November 2024 starting construction no earlier than September 30, 2023.
This project does not involve Federal land.

1L Project Location

Village of Taos Ski Valley Water Use Efficiency Project is located in Taos Ski Valley, Taos County, New
Mexico approximately 19 miles Northeast of Taos, New Mexico. The project latitude is 36.596272, and
the project longitude is -105.449730. Below are maps of the Village of Taos Ski Valley, and of its water
distribution system.



H
L}
i
;




II1. Technical Project Description

Through collaboration with DEC, the project will include road work as much of the water distribution
system lies under the Village roads. As detailed in the timeline, construction will only take place from
March-October due to inhospitable weather conditions that make construction unfeasible in the area.
VTSV has therefore organized the project to allow for planning activities to take place over the late fall
and winter months, with procurement and construction activities beginning in spring and carried through

over the summer months. The project activities included in the table below detail the technical

specifications of each line item, the number or length required, and associated construction and design

activities to support these efforts. While this project is a phase of a larger effort to improve on weaknesses
within the VTSV water distribution system, only project activities represented in the budget and narrative
have been included.

Estimated| Unit Price
item n Extended Amount
Deacripgo tnkt Quantity | Opinlon
Construction Soft Costs (Staking, QC Testing. Erosion and Sediment 5 o
! Control. Traffic Control, Mobilization/'Demobilization) £ $344.000.00
Pavement Patch, Including Placement and Compaction of 4" HMA 6”
2 Thick Aggregate Base Course, Complete In Place = 100 2150.00 & 15:000.08
Fumish And Install 6° Class 350 DI Waterline, Including Trenching,
4 20,000.00
3 Backfill, Fittings. Etc., Complete In Place LF 000 155100 36
Fumnish And install 6™ Gate Valve Assembly, Complete w/ Valve Box
4 And Concrete Collar EA 3 $2.500.00 $4.000.00
5 |Fumish And Install 67 Fire Hydrant Assembly, Complete In Place EA 9 $8.000.00 $75.200.00
6 |Connect To Existing Water Line 4" - 8" Diameter, Complete In Place EA 7 $2.000.00 $13.800.00
7 Ell.)arcn;sh And Install 3/4" SDR 9 HDPE Service Line. Complete in LF §000 $65.00 $390.000.00
8 |Fumish And Install 3/4" Meter Coil Pit Assembly, Complete in Place EA 200 $3,000.00 $600.000.00
9 Subtotal Estimate for Construction $2,066,000.00
10 Contingency on Construction Subtotal] 15% $309.900.00
11 NMGRT (Use Rate)| 8.8125% $209.000.00
12 Total Estimata for Construction $2,585,000.00
Professional Services on Construction Subtotal
Design Phase Services
13 |(Design survey, Contract Book, NMSSPW Technical Specifications 1 LS $246,000.00 $246,000.00
and Construction Drawings)
Construction Phase Services
14 |(Bidding & Negotiations, Construction Contract Administration and 1 LS $129.000.00 $129.000.00
Observation)
Additional Services
L Surveying and Geotechnical Investigations) ! REIE il 000:00 $13,080.00
16 Subtotal Estimate Professional Services $388.000.00
17 NMGRT (Use Rate)| 7.6875% $30.000.00
18 Total Professional Services $418,000.00
19 Total Opinion of Probable Project Cost $3,000,000.00




IV. Applicant Category and Eligibility of Applicant

The Village of Taos Ski Valley as a local government entity with water power delivery authority is a
Category A applicant located in New Mexico.

V. Performance Measures

In 2021, VTSV and Taos Ski Valley, Incorporated enlisted Glorieta Geoscience, Inc. (GGI) and Dennis
Engineering Company (DEC) to conduct a Water Master Plan which highlighted data-supporting findings
for six years (2014-2020) of unaccounted-for water in an effort to quantify future water supply needs and
the water available to meet those needs. Upon competition of this project, VTSV will enlist GGI and
DEC again to evaluate improvements to the water system as pertains to unaccounted-for water, water
usage, and water supply. VTSV already has in place a monitoring and data management plan, as well as
necessary equipment to monitor streamflow and water usage, as a part of the State of New Mexico’s 50-
year water plan to asses projected effects of climate change on water availability. VTSV participates in
the Climate and Water Science Advisory Team and provides input into the State’s Water Resiliency
Assessment forum. As a part of this project, we will complete monthly post-implementation monitoring
activities up to six months after implementation of the on-the-ground project. Long-term monitoring of
performance will also take place after project construction is complete, but will fall on the responsibility
of VTSV and its partners.

In the short-term (monthly monitoring within six months of project completion), will include monitoring
streamflow of Phoenix Spring Complex, Gunsite Spring, precipitation and snow water flow; and
unaccounted-for water and demand within the VTSV water system by collecting weekly water level data
and water meter data within the water distribution system for six months after project completion.

VI. Evaluation Criteria
Project Benefits

With such severe water loss within the water distribution system, the ecology around VTSV suffers from
low water levels in Fork Lake and Phoenix Springs, which heats up the remaining water at the source.
The natural environment, including plant and animal species, fish and wildlife habitats thrive with cold
water at the water source, which is best sustained with higher levels of water. The project will increase
water supply throughout the year regardless of the human strain on the water source. With more efficient
water use by the Village, drought conditions will be better mitigated.

Water Management and Infrastructure Improvements Benefits

It is difficult to estimate the amount of water that will be made available at Fork Lake and Phoenix
Springs due to project activities, as the entirety of water loss will not be addressed within the scope of this
project. Representatives from DEC have made assurances that unaccounted-for water will be reduced, and
with the addition of geographically-competent customer meters, better, more reliable, and more accurate
readings will be available to the staff at Taos Ski Valley Public Works. This will enable Village
government to better determine the locations of remaining system leaks and prioritize further
infrastructure improvements.

Multiple Benefits

Improvements to the water system in VTSV will have residential, commercial, recreational, and
municipal benefits. Already reliant on the Village water system include 70 year round residents and
20,000 annual visitors who occupy 124 single family residential units, 312 multi-family units, and 198



hotel units; 155,272 square feet of commercial usage; a world famous alpine ski resort and recreational
fishing of species of trout (including Rainbow, Brown, Brooks, and Rio Grande Cutthroat trout); and
municipal operations including the local fire department. With improved water infrastructure, the impact
on Lake Fork, Phoenix Spring, and Williams Lake will also provide improved water supply to Acequia
Association, Amigos Bravos, and Taos Pueblo which derive their water supply from the same sources.
With more efficient use of that water supply, we expect to see rivers, lakes, and streams support higher
water levels, enhanced water-based recreation (including trout fishing), and more sustainable fish and
wildlife habitats.

Collaborative Planning

Please find in the appendixes, the Village of Taos Ski Valley NM Water Master Plan, prepared for the
Village of Taos Ski Valley and Taos Ski Valley, Incorporated in a collaborative process by Glorieta
Geoscience, Inc. and Dennis Engineering Company, with attached hydrology assessments, geohydrologic
and isotopic investigation of Phoenix Spring, well records, geotechnical engineering services report by
GEO TEST, and technical memorandum including hydrant and meter testing reports. TSVI hired GCI and
DEC to conduct this water study, as water was determined as a top priority for the ski resort, VTSV, and
the TIDD. Additional support for the water study included stakeholders with diverse interests including
water management interests, municipal, Tribal, environmental, and recreational users, including Taos
Valley Watershed, communities of Arroyo Seco and Arroyo Hondo, as well as Tribal Presidents from
Taos Pueblo. Top concerns included water sourcing and most efficient water use stemming from findings
supported by the Source Water Protection Plan (NM Rural Water Association).

The proposed project is supported by recommendations found within the Village of Taos Ski Valley, NM
Water Master Plan which was prepared on December 16, 2021 in order to evaluate the ability of VTSV to
meet future water demands, especially during periods of peak use around the winter holidays and spring
break, given natural (spring flow) and engineering (distribution system) constraints. The plan addresses
issues including: streamflow, unaccounted-for water within the distribution system, reliability of water
meters within the water distribution system, water storage and supply, impacts of climate change on water
resources including ecological impacts, reliability of the water supply for human and ecological purposes,
and others.

The Water Master Plan outlines seven priorities to the improvement plan for the Village water
distribution system. Priorities 1-4 have already been addressed. The remaining priorities have been
included in this funding request in order to address the most egregious of water concerns within the
distribution system.

Sections relevant to this project are:

Climate Forecast PAGE 34

Recommendations PAGE 38

Recommendations PAGE 130

Section 3.3 UNACCOUNTED-FOR WATER (WATER LOSS) PAGE 149

Table 3-1. HISTORIC UNACCOUNTED-FOR WATER PAGE 149

Figure 3-1. UNACCOUNTED-FOR WATER VS. DEMAND PAGE 150

Section 5§ RECOMMENDED IMPROVEMENTS TO ADDRESS UNACCOUNTED-FOR WATER
PAGE 157

Stakeholder Support for Proposed Project



This project has wide support from residents and businesses from the village community as well as local
government offices. Included in this application are letters of support from a number of homeowners,
Albuquerque Bernalillo County Water Utility Authority, Predock Condominiums Homeowners
Association, Lyon Brokerage, Inc, Taos Ski Valley Chamber of Commerce, and Taos Ski Valley, Inc
which represent residential, municipal, commercial, and recreational water users. There has been no
opposition to the proposed project.

Readiness to Proceed

VTSV has access to the land where project activities will take place, as well as the source of its water
supply and treatment. Additionally, the New Mexico Drinking Water Bureau has been notified of VTSV’s
interest in pursuing project activities and have received no hesitation from the bureau. Some additional
design will be required prior to construction in order to identify priorities within the water distribution
system. Survey and field recon will be conducted at the beginning of the project during November and
December 2023, while design drawings are developed from November 2023-March 2024 when
construction can begin in the Village.
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Performance Measures

Upon competition of this project, VTSV and Taos Ski Valley, Incorporated will enlist the Department of
Public Works to evaluate improvements to the water system as pertains to unaccounted-for water, water
usage, and water supply. VTSV already has in place a monitoring and data management plan, as well as
necessary equipment to monitor streamflow and water usage. VTSV participates in the Climate and Water
Science Advisory Team and provides input into the State’s Water Resiliency Assessment forum. As a part
of this project, we will complete monthly post-implementation monitoring activities up to six months
after implementation of the on-the-ground project with support from master meters contributed as a match
support to this application by TSVI. Long-term monitoring of performance will also take place after
project construction is complete, but will fall on the responsibility of VTSV and its partners.

In the short-term (monthly monitoring within six months of project completion), will include monitoring
streamflow of Phoenix Spring Complex, Gunsite Spring, precipitation and snow water flow; and
unaccounted-for water and demand within the VTSV water system by collecting weekly water level data
and water meter data within the water distribution system for six months after project completion.
Performance measures will include:

* Water measures in to the Village water system
*  Water measures out of the Village water system
e Locations of excessive water usage

e Differentials of seasonal usage

e  Water pressure

e Customer water costs

VTSV will also look closely at the qualitative benefits of this project by collecting feedback from end
users, including residents and outdoor recreational visitors. These performance measures were chosen
because they are measures that can be read using water meters that can sustain accurate readings at high
altitudes and at very low temperatures, and because these measures will help VTSV better identify
ongoing water loss locations. Additionally, the cost to the customer is a concern for end-users. With more
efficient water use supported by improved infrastructure, we expect the financial impact on the customer
to be reduced as well.

VTSV will monitor improved streamflows, locations of excessive water usage, water pressure and other
water measures in and out of the Village water system on an on-going basis, even after completion of the
project. The Village Department of Public Works is tasked with monitoring, maintaining, protecting, and
ensuring the future of VTSV’s infrastructure. The Department conducts annual reports on the status of
village drinking water, detailing where drinking water is sourced and what it contains. With support from
this funding opportunity, customer meters will be improved and allow for other measures of a healthy
water system to be included in that annual water report, including improvements to the system, amount of
water loss reduction, etc.

Presidential and DOI Priorities

This project helps address the Biden-Harris Administration’s E.O. 14008: Tackling the Climate Crisis at
Home and Abroad, specifically Sec. 211(d), “To assist agencies and State, local, Tribal, and territorial
governments, communities, and businesses in preparing for and adapting to the impacts of climate
change...” and Sec. 212 in supporting construction and engineering workers building new American



infrastructure. This project will address a considerable percentage of infrastructure weaknesses within the
VTSV water system that contribute to the up to 74% unaccounted-for water, which will increase water
use efficiency within the village and increase water supply at the source, promoting ecological benefits
and benefiting downstream water users especially as climate change continues to perpetuate and worsen
drought conditions in the area.

Climate Change

This project will address a considerable percentage of infrastructure weaknesses within the VTSV water
system that contribute to the up to 74% unaccounted-for water, which will increase water use efficiency
within the village and increase water supply at the source, promoting ecological benefits and benefiting
downstream water users especially as climate change continues to perpetuate and worsen drought
conditions in the area. Additionally, 6” class 350 DI Waterline has a service life of 100 years, meaning
that the improvements to the water distribution system supported by this funding opportunity will provide
mentioned benefits for the next century.

While Taos Valley Watershed is listed as one of the top ten at-risk watersheds in the country, VTSV is
also at high risk of drought and wildfire, and is located in a special wind zone. Two of the end users of the
water distribution system are the local fire department and system fire hydrants. With reduced water loss,
which will also boost water pressure, the fire department will have more reliable and effective access to
sufficient water supply on calls, better equipping the force to fight, extinguish, and mitigate wildfires and
structural fires.

Disadvantaged or Underserved Communities

VTSV is located in a rural part of Northern New Mexico, about 20 miles outside of Taos, using a
single access road. The Village is home to 70 individuals throughout the year, but is visited by up to
20,000 during the ski season. Unlike other similarly rural and sparsely populated towns or villages in
New Mexico, the Village has a median household income of $63,661, making the Village ineligible for
many state and federal programs. The Village operates as a very small place serving extremely high
volumes of visitors who put pressure on infrastructure which are costly to repair, replace, and maintain.
Without a sufficient tax base to fund costly infrastructure projects, VTSV looks for creative opportunities
to fund needed improvements to its infrastructure and public services. VTSV also suffers from
disproportionate environmental stressors, including one of the top ten at-risk watersheds in the
country, high risk of drought, wildfire, and avalanche, and is located in a special wind zone.

Tribal Benefits

While this project is focused on VTSV, which is not located on Tribal land, the benefits of this project
will extend to Tribal land. Phoenix Spring serves water usage in VTSV, including Taos Ski Valley,
Incorporated, Acequia Association, Amigos Bravos, and Taos Pueblo. By reducing or eliminating the
majority of leakage throughout the VTSV water infrastructure and increasing the efficiency of VTSV
water usage, the other stakeholders in Phoenix Spring streamflow will benefit.



Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion of water leak detection technology, procurement

DATE: April 25, 2022

PRESENTED BY: Tom Wittman Mayor Pro-Tem, Anthony Martinez Public Works Director,
John Avila, Village Administrator

STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village of Taos Ski Valley has experienced emergency water leaks that have had to be located
under challenging conditions and the Water Study conducted on behalf of the Village shows the
need for locating leaks and updating water distribution facilities. One of the technologies used in
the state is Arial Detection. The KCIS firm has a process using arial patrols for detecting water
leaks on municipal water systems. They have experience providing this service in the State for
other municipalities and can provide a proposal for service

STAFF RECOMMENDATION: Staff recommends Discussion of the arial detection technology
for applicability on the Village Water delivery system.



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion and Direction of Draft FY2024 budget for Preliminary
Budget preparation in May 2023

DATE: April 25, 2023

PRESENTED BY: Carroll Griesedieck/ John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: As per New Mexico State Statute and the Department of
Finance and Administration (DFA), All municipalities are required to submit an annual budget.
The Preliminary Budget is due by June 1, 2023, and the Final Budget is due July 31, 2023. Further
budget refinements should be planned for the regular May 23 meeting. Some suggested items are;
Village Pay Matrix update, accommodating the increase of FY23 entry pay to $17.50/hour, FY23
general salary adjustments and to address the compensation compression caused by those changes,
comprehensive review and vetting of Village fee structures, continue desk audit/process review
and; (Attached)

In preparation for the Budget process, Staff have followed the DFA instruction and Finance
Calendar, by getting Department input and conducting a Budget Work Study for Community
information. To prepare for the rest of preliminary budget submission requirements, attached is a
copy of the Initial Budget Draft (Attachment A). The fund balances which are included are for the
end of Q3 on March 31, 2023.

The final Budget is reliant on information of Q4 results and the ending balance of FY2023 which
will update by June 30

STAFF RECOMMENDATION: Staff recommends Discussion of FY2024 Budget presentation
material for Direction to Staff in preparation of the Preliminary Budget.



“Thoughts on water/sewer rates. Numbers for discussion ... before we have to make a decision
... to submit a budget. “

As the budget sits from our meeting on Tuesday April 18th we will need to raise the rates,
without reserve additions appx 36% over the current rates.
This will allow the operations to break even.

The above does not allow for any additions from revenues for reserves. These reserves are
needed to cover some of the following:

1-New Sewer Plant-The estimated life of a sewer treatment plant is appx 30 Years. Using a
current cost of §15,000,000 and using a 2.5% inflation rate it will cost $31,000,000 plus for a
new plant. This does not factor additional costs for technologies such cleaner discharge or
pharma removal/filtration. ’

Assuming the Village gets 50% of the cost from grants and loans that will leave 50% or appx
815,000,000 for the Village to contribute. To get to that figure using a 2.5% average return we
will need to put appx.$330,000 per year into reserves in order to have the $15 million in 30
years...

2-Water Distribution System-Based on DEC estimates we know that a new distribution system
will cost §8-810,000,000 should have a 30-40 year life if done correctly. We have grants for
appx $2.5 million now which will get us started on the repairs/replacements. Based on the
Jailures we experienced this last winter, time is of the essence.

I do not believe it unreasonable that we will need to find $3-4million of this in the form of loans
and the balance in grants that Chris Stagg said are available to us.

3-Operating Reserves-$250,000 This covers unbudgeted items in normal operations.

4-Emergency Reserves-3200,000 This would cover things like last winter repairs or costs above
the amount in operating reserves.

5-Water Tanks?

6-Major equipment purchases for public works?

Any loans would be revenue based on utility rates.

1t would not be unreasonable to have a rate increase of 80% to 100% in our water and sewer

rates PLUS annual increases to cover our wages, materials etc.
We could always look at other sources of revenue based on skier visits, ad valorem efc.
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To: John Avila <javila@vtsv.org=i:

¢ mmBaged ‘ ,
As the budget sits from our meeting on Tuesday April 18th we will need to raise the rates, without
reserve additions appx 36% over the current rates.

This will allow the operatiohzs to fb_réak even.

The above does not allow for any additions from revenues for reserves. These reserves are needed to
cover some of the following- " = ;i :

1-New Sewer Plant-The estimated life of a sewer treatment plant is appx 30 Years. Using a current
cost of $15,000,000 and using a 2.5% inflation rate it will cost $31,000,000 plus for a new plant. This
does not factor additional costs for technologies such cleaner discharge or pharma removal/filtration.
Assuming the Village gets 50% of the cost from grants and loans that will leave 50% or appx
$15,000,000 for the Village to contribute. To get to that figure using a 2.5% average return we will need
to put appx.$330,000 per yeariito reserves in order to have the $15 million in 30 years...

2-Water Distribution System-Based on DEC estimates we know that a new distribution system will
cost $8-$10,000,000 should have a 30-40 year life if done correctly. We have grants for appx $2.5
million now which will get us started on the repairs/replacements. Based on the failures we
experienced this last winter, time is of the essence.

| do not believe it unreasonable that we will need to find $3-4million of this in the form of loans and
the balance in grants that Chris Stagg said are available to us.

3-Operating Reserves-$250,000 This covers unbudgeted items in normal operations.

4-Emergency Rese'rves-$200,000’fThis would cover things like last winter repairs or costs above the
amount in operating reserves. _-1{';- .

LA

5-Water Tanks?
6-Major equipment purchases__.fof ‘;“jvublic works?

Any loans would be revenue based on utility rates.

Without putting our heads in the sand here It would not be unreasonable to have a rate increase of 80
to 100% in our water and sewer rates PLUS annual increases to cover our wages, materials etc.
We could always look at other sources of revenue based on skier visits, ad valorem etc.

We are a world class ski area that needs to upgrade the WHOLE Village infrastructure. Residents will
not put up with last years water issues for long.

FRR R

Maybe we can engage 'Bradi-Ang$T§‘$p) to help us with this?

Henry 50 o 1,



