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VILLAGE COUNCIL REGULAR MEETING AGENDA
MEETING TO BE HELD VIA ZOOM TELECONFERENCE

{ TAOS SKI VALLEY, NEW MEXICO
TUESDAY, JUNE 22, 2021 2:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING
. ROLL CALL

APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES OF THE MAY 25, 2021 VILLAGE COUNCIL REGULAR
MEETING

CONSIDERATION TO APPOINT ROBERT SALAZAR AS A POLICE OFFICER 2 FOR THE
VILLAGE OF TAOS SKI VALLEY

CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge@vtsv.org to sign up)

. COMMITTEE REPORTS

A. Planning & Zoning Commission

B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee

E. Lodger’s Tax Advisory Board

F. Capital Advisory Infrastructure Committee

8. REGIONAL REPORTS
9. MAYOR'’S REPORT

A. Proclamation for the Village of Taos Ski Valley’s 25" Anniversary

10. STAFF REPORTS

11.

A. Administrator Avila

B. Finance Director Grabowski

C. Police Chief Trujillo

D. Fire Chief Molina

E. Building Official Bowden

F. Planning Director Nicholson

G. Public Works Director Martinez
H. Clerk Wooldridge

I. Attorney Baker

OLD BUSINESS

12. NEW BUSINESS

A. Consideration to Approve Agreement with the NM Department of Transportation for FY 2022
Local Government Road Fund Cooperative Agreement (COOP) Award

B. Consideration to Approve Agreement with the NM Department of Transportation for 2022 (MAP)
Municipal Arterial Program Award

C. Consideration to Approve Resolution No. 2021-477 Authorizing the Execution and Delivery of a
Loan Agreement and Intercept Agreement by and between the Village of Taos Ski Valley, New
Mexico and the New Mexico Finance Authority for a Fire Department Apparatus and Related
Equipment

D. Introduction: Ordinance No. 2022-10 Amending Village Ordinance No. 2020-10, to Update the
Building and Construction Codes to Include the 2018 New Mexico Energy Conservation Codes

E. Discussion of Proposed Draft Village Ordinance No. 2021-70, Repealing Resolution No. 2007-
128 and Resolution No. 04-88, and Establishing Connection Fees for the Village Water and Sewer
Systems




F. Introduction of Development Impact Fee Update Study

G. Discussion of Final VTSV 2021-2022 Budget Including Direction for Budget Changes
Anticipated for Fiscal Year 2022

13. MISCELLANEOUS

14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

15. ADJOURNMENT

- - Phroviding infrastiuctune & sevvices to a World (lass Skt Resort Community - -
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Village of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: vtsv{@vtsv.org Website: www.visv.org

VILLAGE COUNCIL REGULAR MEETING
MINUTES

VIA ZOOM TELE CONFERENCE

TAOS SKI VALLEY, NEW MEXICO
TUESDAY, JUNE 22, 2021 2:00 P.M.

CALL TO ORDER & NOTICE OF MEETING
The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Brownell at 2:00 p.m.
Notice of the meeting was properly posted.

ROLL CALL
Ann Wooldridge, Village Clerk, called the role and a quorum was present.

Governing body present:

Mayor Christof Brownell

Councilor Jeff Kern

Councilor Neal King

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator John Avila

Village Clerk Ann Wooldridge

Finance Director Nancy Grabowski
Building Official Jalmar Bowden

Public Works Director Anthony Martinez
Police Chief Sam Trujillo

Planning Director Patrick Nicholson
Village Attorney Susan Baker

APPROVAL OF THE AGENDA

MOTION: To approve the agenda with the amendment to remove item 12. F, Introduction of Development
Impact Fee Update Study

Motion: Councilor Wittman Second: Councilor King Passed: 4-0

APPROVAL OF THE MINUTES OF THE MAY 25, 2021 VILLAGE COUNCIL REGULAR

MEETING
MOTION: To approve the minutes as presented
Motion: Councilor Wittman Second: Councilor King Passed: 4-0

CONSIDERATION TO APPOINT ROBERT SALAZAR AS A POLICE OFFICER 2 FOR THE VILLAGE
OF TAOS SKI VALLEY

Per NM State Statute (NMSA) Section 29-1-9, each Police Officer shall receive, from the Governing Body, an
appointment in writing as a Police Officer of the municipality. The appointment shall be made by the Mayor with
the approval of a majority of all members of the Governing Body. This appointment, usually referred to as a
“commission”, is necessary to give the officer the authority to assume police powers within the municipality.
MOTION: To approve the appointment of Robert Salazar as Police Officer 2 for the Village of Taos Ski
Valley

Motion: Councilor Wittman Second: Councilor King Passed: 4-0



10.

The officer will take his oath of office in person in the next few days.

CITIZENS’ FORUM - Limit to 5 minutes per person (please sign in)

A. TSVI CFO Chaz Rockey expressed his concern that the Village doesn’t have a plan of finance. He said that TSVI
could take the lead and work with advisors at Stifel as well as with Village staff to develop a plan. Mr. Rockey said
that TSVI could also assist in reviewing items for the CIP, projecting out for 10 years. He said that this could prove
to be mutually beneficial.

COMMITTEE REPORTS

A. Planning and Zoning Commission —Commission Chair Wittman reported that the Commission met on
June 7, 2021. The consideration to recommend to Council approval of the draft utility connection ordinance failed
by a vote of 4-2. The update to the Development impact fee study was presented and discussed. In Miscellaneous
matters, administrative approval has been granted for a deck at Alpine Village Suites.

The next meeting is planned for July 12, 2021, which may be a joint meeting of the Planning & Zoning Commission
and the Council to discuss the development impact fee study and the draft utility connection ordinance.

B. Public Safety Committee — Chairman Neal King reported on Public Safety Committee and Firewise Board
activity, such as discussion of sending a letter to the community communicating the need to be aware of bears near
or in the Village. More discussion took place about hiring two paid part-time EMS/Fire personnel.

A Firewise resolution is still being developed. There was some concern about the size of the possible new fire truck
as there are several tight spaces for turning around on Village roads.

C. Firewise Community Board of Directors -see above
The next meetings will take place on Monday July 12,2021 at 10:00 a.m. and 11:00 a.m., respectively.,

D. Parks & Recreation Committee — The Committee has installed the volleyball court by the Bavarian and is
working on other summer projects, including a new restroom at Hiker Parking.

E. Lodger’s Tax Advisory Board —Co-Chair Stagg reported that the Board had not met but that there had
been a request from the Village and the Chamber to approve $20,000 of lodger’s tax money for summer shuttle
service for 6 days during the summer, including the July 4% weekend. The Board had discussed this at a previous
meeting and voted by email to approve the expenditure.

The next meeting date has not been set.

F. Capital Infrastructure Advisory Committee — Director Nicholson reported that he CIAC had completed its
work and had approved a draft development impact fee schedule and accessory report. This will be presented soon.
The next meeting of the CIAC will occur on July 7, 2021.

REGIONAL REPORTS

Director Nicholson reported that application was made to the Regional Transportation Board for $3.7 million for the
Twining Road project and the project was ranked second. Details of a possible award should be forthcoming later in
the summer.

Mayor Brownell reported that the Landfill Board had not been in agreement with a plan. Eagle Nest will not
participate, so Mayor Brownell recommended that the Village develop its own recycling program, perhaps working
with TSVI.

At the IGC meeting, information on methods to implement regulations for cannabis sales and growth were
presented.

MAYOR’S REPORT

A. Proclamation for the Village of Taos Ski Valley’s 25" Anniversary.

Mayor Brownell read his Proclamation for the July 4% celebration and the Village’s 25" anniversary. He said that it
should be a busy holiday and encouraged the community to attend and celebrate.

STAFF REPORTS
Staff reports were included in the Council packet and were posted to the Village web site.



11.

12.

Clarification of the one quarter of GRT that was unidentified on the pie chart is a new “professional and scientific”
category.

Chief Molina said that the US Forest Service has placed stage 1 fire restrictions but is allowing campfires in the
developed campgrounds. If Taos County places fire restrictions, the Village may consider placing restrictions also,
but not at this time.

Director Martinez explained that adjustments are still being made on the operations at the Wastewater Treatment
Plant, but he feels that eventually the workings can be fine-tuned.

Attorney Baker explained that she is working with Director Nicholson to develop regulations for licensing cannabis
growing and sales establishments.

OLD BUSINESS

NEW BUSINESS
A. Consideration to Approve Agreement with the NM Department of Transportation for FY 2022 Local
Government Road Fund Cooperative Agreement (COOP) Award
Village Administrator Avila said that the Village has applied annually for the NMDOT COOP/LGRF grant to address
roads and road infrastructure. The Village Council passed Resolution No. 2021-467 at its February 23, 2021 Council
meeting approving making application for funding. Improvements to Village-wide roads were listed in the application
resolution. Any number of improvements and maintenance are fundable with the NMDOT COOP grant. The funding is
for pavement rehabilitation/improvements, drainage improvements, and blading and shaping various Village roads as
described. Drainage and dust control remain high priority tasks for Village roads.
The project will need funding in the Village FY 2022 budget in order to meet the Village required match. The project has
been awarded $75,003, with the NMDOT share of $56,252, and the Village matching share of $18,751.
MOTION: To Approve Agreement with the NM Department of Transportation for FY 2022 Local Government
Road Fund Cooperative Agreement (COOP) Award
Motion: Councilor King Second: Councilor Wittman Passed: 4-0

B. Consideration to Approve Agreement with the NM Department of Transportation for 2022 (MAP) Municipal Arterial
Program Award

The Village of Taos Ski Valley applied for the NMDOT MAP cooperative grant and has been awarded a project
intended for Twining Road of $124,444. The Village required match is $31,111 and NMDOT share is $93,333.

The project is in line with the Twining Road design concept from Huitt Zollar, as the preliminary study information was
used to apply for the grant funding. The project is anticipated to address, but is not limited to, design and construction of
roadway facilities to address drainage issues at the lower end of Twining Road. It also may address the transition from
the proposed “Bison” entry road.

The project will need funding in the Village FY 2022 budget in order to meet the Village required match. Application
for NMDOT funding was approved by the Council at its February 23, 2021 meeting by Resolution 2-21-468.

MOTION: To Approve the Agreement with the NM Department of Transportation for 2022 (MAP) Municipal
Arterial Program Award

Motion: Councilor King Second: Councilor Wittman Passed: 4-0

C. Consideration to Approve Resolution No. 2021-477 Authorizing the Execution and Delivery of a Loan Agreement
and Intercept Agreement by and between the Village of Taos Ski Valley, New Mexico and the New Mexico Finance
Authority for a Fire Department Apparatus and Related Equipment

At the regular Council meeting held on May 25, 2021, Council approved Resolution No. 2021-476 approving the
application for an NMFA loan of $454,115.50 for a Fire Department apparatus and related equipment, to be paid by State
Fire Grant Funds. The Finance Authority Board of Directors approved the loan to the Village on May 27, 2021.

This Resolution is a required document that allows the Village to enter a debt obligation with the NMFA. It provides all
details of the agreements and loan including the revenue pledge for the loan, which are Fire Fund Revenues, the intercept
agreement, which allows the NMFA to be paid directly from the state treasurer, it also approves the terms and interest
rates, amongst other necessary actions in connection with the execution and delivery of the loan agreement and intercept
agreement. The interest rate is 0.62%.

MOTION: To Approve Resolution No. 2021-477 Authorizing the Execution and Delivery of a Loan Agreement
and Intercept Agreement by and between the Village of Taos Ski Valley, New Mexico and the New Mexico
Finance Authority for a Fire Department Apparatus and Related Equipment

Motion: Councilor Wittman Second: Councilor King




Further discussion took place. Concerns were expressed about whether a new truck was actually needed, abut if so,
would this really be the right truck.

The vote was called. Tied: 2-2 (Councilors King and Stagg voted nay.) Mayor Brownell voted in
the affirmative. Passed 3-2

It was clarified that approving the loan is not approval to purchase the equipment. This would have to be done separately.

D. Introduction: Ordinance No. 2022-10 Amending Village Ordinance No. 2020-10, to Update the Building and
Construction Codes to Include the 2018 New Mexico Energy Conservation Codes

Building Official Bowden explained that Village Ordinance No. 2020-10 became effective June 1, 2020, and now needs
amendment to include the updated version of the 2018 New Mexico Energy Conservation Codes. At the time of the
previous Ordinance, the State of New Mexico Construction Industries Division had in effect the 2009 New Mexico
Energy Conservation Code. The 2009 International Energy Conservation Code (IECC) is the model code adopted under
that authority.

This Ordinance will be brought to the next Regular Council meeting to be voted on following a Public Hearing.

E. Discussion of Proposed Draft Village Ordinance No. 2021-70, Repealing Resolution No. 2007-128 and Resolution
No. 04-88, and Establishing Connection Fees for the Village Water and Sewer Systems

In 2019, the Village of Taos Ski Valley started the process of correcting ordinances and resolutions to better align with
State statute by separating connection fees from system development fees. An Ordinance establishing connection fees,
was presented at the Council Meeting of May 14, 2019 and was remanded by Council to the Planning and Zoning
Commission for discussion and recommendation. This proposed Ordinance was revised and presented to the Planning
and Zoning Commission on May 3 and June 7, 2021, as Ordinance 2021-70. '

The connection fee is related to the hydraulic capacity of the water system and represents the contributive share of the
fixed cost to operate the facilities. Director Martinez said that connection fees are designed to recover the materials and
labor cost of connecting a customer to the nearest water or sewer line and that the fees cover the cost of connecting to the
existing water and sewer systems, including administrative surcharges. The fee is charged for the customer to buy into
what is already in the ground.

The fees themselves have been adjusted downwards since presentation to the P&Z Commission, and language has been
removed implementing an annual increase of 3% to the fees.

These are different than system development charges, which are designed to cover the costs of capital outlay for future
development.

Councilors expressed concern about the process and not knowing how all the new fees would fit together.

Councilors were urged to give direction to Village staff. If a new Ordinance is required, it was suggested that the current
fees be adopted by Ordinance. Other concerns about agreements that may be in place were expressed.

F. Introduction of Development Impact Fee Update Study
This item had been removed from the agenda.

G. Discussion of Final VTSV 2021-2022 Budget Including Direction for Budget Changes Anticipated for Fiscal Year
2022

Village Administrator Avila explained that the Village of Taos Ski Valley may include changes to its FY22 budget
before final budget approval at the July Council meeting. Direction to make recommended changes, such as to decrease
expenses in Capital Expense from $230,000 to $30,000 Fund 03, Outside Contractor Expense from $256,000 to
$156,000 Fund 03, and Outside Contractor Expense from $300,000 to $100,000 Fund 44, could be approved. Also, an
increase in expenses to cover the Village match requirements of $18,751 for NMDOT COOP, and $31,111 for NMDOT
MAP agreements.

The new EMS/Fire positions should be considered for funding at the 20-30-hour range, as the requirements to have an
additional certified Fire Inspector and Fire Investigator will require more hours for duties. Duties will include primarily
EMT/Fire tasks and training but must also include training and certification as either a Fire Inspector or Fire Investigator.
Without providing staffing for Fire Inspector or Fire Investigator duties, the Village will lose the approximately $30,000
funding each year. Adding another $20,000 to the 09-EMS budget is recommended.

Changes are also required to accurately reflect the costs of employees being compensated with housing as that value
must be reported and recorded as if it were salary. The market value of the housing benefit will mean that approximately
$15,000 to $20,000 dollars is added to an employee’s salary. Even a part time employee will have additional salary
reporting and most likely have benefit costs associated with their compensation due to the cumulative value of the
housing and salary benefit.



Discussion took place on the various items.

13. MISCELLANEOUS
A. Councilor King suggested that the Village hold a “Jean Mayer Day” at some point soon.

14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE
COUNCIL
The next meeting of the Village Council will be a joint meeting with the P&Z Commission on July 12, 2021. (This was
later changed to a Special Council Meeting with P&Z Commissioners encouraged to attend.) The Council Regular
Meeting will be held on Tuesday, June 22, 2021 at 2:00 p.m. via Zoom.

15. ADJOURNMENT
MOTION: To Adjourn
Motion: Councilor Wittman Second: Councilor King Passed: 4-0

The meeting adjourned 7 p.m.
ATTEST: @/lw M WOO[GLP\.O('YL

Ann M. Wooldridge, Village Clerk

Christof Bfownell, Mayor



Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Appoint Robert Salazar as a Police Officer 2 for
the Village of Taos Ski Valley

DATE: June 22, 2021

PRESENTED BY: Chief Sam Tryjillo

STATUS OF AGENDA ITEM: Mayor’s Appointment with Council Approval
CAN THIS ITEM BE RESCHEDULED: Not recommended

BACKGROUND INFORMATION:

Per NM State Statute (NMSA) Section 29-1-9, each Police Officer shall receive, from the
Governing Body, an appointment in writing as a Police Officer of the municipality. The
appointment shall be made by the Mayor with the approval of a majority of all members of the
Governing Body. This appointment, usually referred to as a “commission”, is necessary to give
the officer the authority to assume police powers within the municipality.

RECOMMENDATION: Motion to appoint Robert Salazar as a Police Officer 2 for the Village
of Taos Ski Valley



'-f VILLAGE OF

Taos | ski valley

VILLAGE OF TAOS SKI VALLEY

OATH OF OFFICE

I Robert Salazar having been appointed to the

(name)

office of Police Officer 2 of the Village of Taos Ski

Valley, do solemnly swear to uphold the Constitution of the United States,
the Constitution and laws of the State of New Mexico, and the laws
of the Village of Taos Ski Valley and will faithfully and impartially

discharge the duties of said office to the best of my ability.

Vgl \ (‘
(signatu

Administered this Z@'ﬂﬁay of H{ &(q IE( 20 Z].
a1 Was dridso

(To be used by Clerk, Treasurer, and Police Officers)
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John Avila

Village Administrator

Village of Taos Ski Valley Council
Monthly Briefing

June 22, 2021
- - Providing infrastiucture & senvices s a World (Plass Ski Resont Commanity - -

* Ongoing & Past Projects *

COVID -19 - Pandemic Emergency:

The Village Offices are maintaining safety protocol, anticipating good news at the Governor’s July 1
announcement. The Village offices require 100% mask wearing in common areas to protect the
unvaccinated and other High Risk staff and visitors.

OSHA: Guidance on Mitigating and Preventing the Spread of COVID — 19 in the workplace issued
6/10/21 include focus protections on unvaccinated and other At-Risk workers and encourage the
COVID-19 vaccination.

“Employers should take additional steps to mitigate the spread of COVID-19 for unvaccinated and
otherwise at-risk workers in workplaces where there is heightened risk due to the following types of
factors™:

= Close contact— where unvaccinated or otherwise at-risk workers are working close to one
another. Such workers may also be near one another at other times, such as when clocking in or
out, during breaks, or in locker/changing rooms.

* Duration of contact — where unvaccinated or otherwise at-risk workers often have prolonged
closeness to coworkers (e.g., for 8—12 hours per shift). Continued contact with potentially
infectious individuals increases the risk of SARS-CoV-2 transmission.

= Type of contact — unvaccinated or otherwise at-risk workers who may be exposed to the
infectious virus through respiratory droplets in the air—for example, when unvaccinated or
otherwise at-risk workers in a manufacturing or factory setting who have the virus cough or
sneeze. It is also possible that exposure could occur from contact with contaminated surfaces or
objects, such as tools, workstations, or break room tables. Shared spaces such as break rooms,
locker rooms, and entrances/exits to the facility may contribute to their risk.

Taos:

NMDOH updated the Red to Green data today, as shown on the attached slide. No counties were re-
evaluated and won’t be before June 30 or at all if the framework becomes obsolete before then.
Therefore Taos County remains turquoise.

Both the case rate and positivity rate in Taos County are easily meeting the criteria and were down on
the previous bi-weekly update. The fully vaccinated rate in Taos County increased from 67.1% to
69.7% in the 14 day period.

NM DOH Drs Scrace and Collins broadcasted a Covid-19 update 6/16/21
Summary of press conference:
o 58.7% of 16+ New Mexicans are fully vaccinated, just 21,307 to go to hit the 60% target and the
end of the Red to Green framework.
e 7 Vaccine Myths Rebutted:



o

Can receiving a COVID-19 vaccine cause me to be magnetic? No
Do any COVID-19 vaccines authorized for use in U.S. shed or release any of their
components? No
Will a COVID-19 vaccine alter my DNA? No
After getting COVID-19 vaccine, will I test positive for COVID-19 on viral test? No
Can a COVID-19 vaccine make me sick with COVID-19? No
Is it safe to get COVID-19 vaccine if I would like to have a baby one day? Yes
Can being near someone who received a COVID19 vaccine affect my menstrual cycle?
No
e Incentives are proving effective in increasing vaccine demand and are a good investment
compared to the costs of hospitalization.
 States and counties with higher vaccine rates generally experience fewer cases.
e Not being fully vaccinated makes you 15 times more likely to get Covid-19.
e Variant names have switched to letters from the Greek Alphabet:
o Alpha=UK=B.1.1.7
o Delta=India=B1.617.2
e Alpha remains dominant strain in New Mexico (71% of cases in May).
e Delta is present in New Mexico (0.6% of cases in May).
» The Pfizer vaccine is effective against the Alpha and Delta variants, but much more so after the
second dose:

N
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Facility Undergrounding

A notice was again sent to the Amizette residents giving an update to underground electric progress in
the Village and explaining the process to connect once the facilities are near the property. Last month
the Kit Carson Electric Cooperative power underground effort completed a portion of the
undergrounding planned in Amizette, along with some permit clearance of the US Forest.

They kept to their predicted schedule and were able to install underground electric cable into the conduit
prepared last year, along Emma, Gusdorf and Gersen lanes. There are also a few locations along the
project where some extension can be arranged with the Village once the property owner has made
application with KCEC.

Although residents are free to use Village contractors, they should be engaged independently by the
private owners to finish the connection to their homes. Customer electricians have been in contact with
KCEC and the Village for additional information to connect. Once the underground service is available
near a property, the five steps to connecting underground are:

The Owner to engage a contract electrician for work on their property,

Then together contact Kit Carson Electrical Cooperative with the meter number and request an
upgrade to an underground service, KCEC and the electrician will contact the Village for underground
permitting and start credit request for public Right Of Way work,

Proceed with underground work and connect to the underground service,

Make the credit application for the portion of work done in the public ROW. If the property is
undeveloped, the request is for a new service.

The work to obtain permission to underground in some locations due to US Forest Service property
continues for the south side of NM 150. KCEC reports that they have recently received permission from



the USFS and again have an application before NM Department of Transportation for permission to start
the KCEC electrical underground project along the south side of NM 150.

With the permit and KCEC approval, our contractor can start work. The permit process that KCEC has
had to complete is because the USFS only allows a road easement to NMDOT. The easement is just for
the roadway and traffic not for utility easements. Evaluation of an easement on the south side of the road
thankfully did not involve an environmental study. It was sustained that the Village/KCEC project falls
under the same approval that was given for the underground installation on the north side of the
highway.

Coordinating undergrounding efforts to best utilize the KCEC/TSVI Entry Way project task of
undergrounding electrical lines in the parking lot, has given the Village a couple of opportunities to
underground lines on Twining and additional NM150 locations.

We anticipate the NM150 underground project will get permission in time to start construction this
summer. However, the Village also has other underground projects that can be pursued without affecting
the construction timeline. One project that will improve fire safety and connect KCEC facilities in the
area is undergrounding electricity through Coyote Lane. The project has been determined by KCEC as a
requirement to connecting a few overhead line feeds in the area. Once connected to a Coyote Lane
underground facility a number of overhead lines in the neighborhood can be “De-energized”. The
opportunity also exists to joint trench with NM Gas to the main gas line to the neighborhood. Initial
planning and estimates are being produced in hopes that the Village, KCEC and NM Gas can complete
the project before winter. Survey of the neighborhood is needed to determine support for this project.

WWTP

The Village has reporting requirements to the project oversight agency and needs to complete a check
list with detailed preparation to report establish completion. The continued corrections to the plant are
under warranty. The design engineer is tasked with review and comment on outstanding issues with
Ovivo for plant final completion. As of last reporting, ongoing work for the Waste Water Treatment
Plant includes continued optimized efficiency of the Ovivo System along with ongoing training. Ovivo
engineers and technicians are in contact to address system operations issues including monitoring
programs, improving the ultra violet treatment and plumbing corrections.

The upgraded Waste Water Treatment Plant was needed for system expansion to protect the water
conditions of the area. This is required for the increased demands on the system. In order to increase
capacity needed within limited space and funding, a mechanical system was selected by Village for the
Waste Water System upgrade.

Anthony Martinez, Director of Public Works (field report)

Kachina Water Booster Station

Ensuring that the water delivery is optimum, Public Works has reviewed the onsite status of operating
systems for the Kachin Tank including water delivery. The project will be accepted as final with the NM
Environmental Department once all items are addressed. The temporary pump station has an expected



life of less than two year and a permanent Kachina Water Booster Station is required for use of the
Kachina Water Tank. The temporary pump station upgrades allow for remote automatic operation
between the pumps and tank equipment. The temporary pump station is operational and can receive
remote commands through the fiber installation.

The Village request for Community Project Funding to Congressional representation for outlay to fund
the Kachina Tank distribution system has not been successful. More funding sources are being explored
with the help of state agencies.

We had some success in obtaining legislative capital funding for planning and design last year for
$150,000. This year the Village state reauthorization contained in HB 296 of the NM 2021 Legislature,
is so the unused Gunsite planning award is moved to the construction of the Kachina Water Booster
Station Construction. The result was an award of $385,000 to be engaged after the grant agreement with
the Village. With additional outlay from the State Legislature for the Kachina Water Booster Station
Construction, an RFP is anticipated after Grant Agreement documents are received.

Anthony Martinez, Director of Public Works (field report)
Village Hall Complex —

Application for a grant for an Administration Office has had consideration and approval by the Office of
the State Fire Marshal for an average $80,000 annual grant award. Basic requirements of the Grant are
that the Village staff Fire Inspector and Fire Investigator certified staff at the site. The state office agrees
that the advantages of having an Office for Fire/EMS Administration located on site are value for the
firefighting effort. The added grant funding will allow Fire Department staffing and training as well as
equipment, supplies and facilities. The office space is now fully functional.

Beyond increasing the certified staff available to respond to fires and emergency calls, the
administration staff is able to inspect building for compliance and investigate fire emergencies. Housing
the Fire Administrative Office on site allows the Main Fire Station to have overnight bunking for staff
near the equipment. The percentage of time required to conduct the Inspection and Investigation duties
is only a small portion of the hours that the staff will be available for emergency response.

There is increased interest among employees for housing at the Village apartments and the requirements
of budgeting and tax reporting will be more complex. The use of the units as office space and EMS
housing has reduced the expected cost per unit of sewage pumping and utility use. Dealing with the
COVID restrictions has also demonstrated that temporary offices can be operational in the previous
EMT unit. Moving the Fire Department Office to the Complex will now allow bunking at the Main
Station. The Village office is operating with a fraction of personnel under the latest restrictions and
some apartment units have served as temporary remote offices to allow for distancing.

The Building Inspector and Police Offices are currently housed at the Village Complex

TIDD - Paving for Thunderbird/Ernie Blake Roads projects is recently completed with some
adjustments to drainage work being addressed first. Weekly Project Management meetings have started
for the construction season with Taos Ski Valley Inc. Engineer, contractors and the Village.

Contemporaneous review and documentation of the projects within the Village was lacking and now
requires the development and review of project documentation for the record of assets and fiduciary



responsibility. Compiling detailed financial documents for Strawberry Hill projects assist review for the
dedication being considered.

Planning documents such as the Kachina Area Master Plan and the Taos Ski Valley Water Study may be
eligible as TIDD projects depending on Project development and acceptance by the Village. The Water
Study has progressed with three project review meetings to date and another planned for next week.

Items

* The annual preparation of the State mandated Infrastructure Capital Improvement Plan is again
due. The time line for this process is usually March through September to include changes in
funding and fiscal year budgets. It is a process developed by NM state government primarily
over the last 15 years, to establish a protocol for legislative and other state funded or managed
grant requests and awards. The state system has developed so that all eligible entities submit a
plan for grant funded projects in the next five years. Any and all projects that meet the ICIP
criteria for an entity must be recorded in the system to be eligible for most NM controlled
awards. Attached materials:

* Kit Carson Electric Cooperative invited to Village of Taos Ski Valley to participate in the KCEC
Electric Vehicle Transportation Working Group initiated 6/1/21

* We are consulting the Village Financial Advisor, Stiffel for input to create a Financial Plan
model and have had contributing review by TSVI for an assignment to Stifel of the Plan of
Finance Model

¢ Currently investigate rezoning of Village facilities to Special Use zoning for consistency.

* With a Regional Film Office, the Village will benefit from a film permit process. Modifying the
Event Permit Ordinance may be the most efficient path to an update.

» The Village has requested coordination with TSVI Recycle operations to plan for the upcoming
ski season. Operating a recycling facility requires control of materials, the facility and schedule.
Recycling operations are not self-supporting but management of materials can help offset some
costs. Likewise controlling costs may include offset of savings from not using the waste stream
for materials. Broad definition of recycle efforts, such as removing food waste and green waste
from the Landfill bill also need to be considered.

¢ Acequia Members have approached TSVI for information and have asked to meet with the
Administration and Public Works Department for a tour of facilities and Q&A
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NEW MEXICO PUBLIC REGULATION COMMISSION

P.O. Box 1269
Santa Fe, NM 87504-1269

COMMISSIONERS

DISTRICT 1 CYNTHIA B. HALL
DISTRICT 2 JEFFERSON L. BYRD, VICE CHAIR
DISTRICT 3 JOSEPH M. MAESTAS John Kondratick
DISTRICT 4 THERESA BECENTI-AGUILAR Interim State Fire Marshal
DISTRICT 5 STEPHEN FISCHMANN, CHAIR Phone (505) 470-1044

Fax (505)476-0100

STATE FIRE MARSHAL DIVISION

CHIEF OF STAFF
Wayne Propst

April 22, 2021

Roberto Molina

Taos Ski Valley, Fire Chief

PO Box 100 City

Taos Ski Valley, New Mexico 87525

Ref: Administration Office FY' 2022 Funding Cycle

Chief Molina,

In response to your request and the information contained in a report recently submitted by Austin Meuli, of this
Office and the filling of the required documentation, please be advised that records in this Office have been
changed to reflect that the Taos Ski Valley Fire Department now maintains and operates one (1) main station, one
(1) Sub- Station and (1) Administration Office.

As an ISO Class 5 department the Taos Ski Valley Fire Department is eligible to receive annual fire protection
funding for the newly certified Administration Office for this upcoming Fiscal Year 2022.

If you should have any additional questions or need any assistance with this process, please contact me directly at
505-709-8150.

Respectfully,

Randy Varela

Deputy Fire Marshal

Fire Service Support Bureau

New Mexico State Fire Marshal’s Office
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KIT CARSON

: « Propane

FOR IMMEDIATE RELEASE
June 1, 2021

Kit Carson Electric Cooperative Board of Trustees Approve the Construction of Nine
Additional Electric Vehicle Charging Stations in Northern New Mexico.

Taos, New Mexico —Kit Carson Electric Cooperative, Inc (KCEC) is installing nine additional electric
vehicle (EV) charging stations in the Enchanted Circle to complement KCEC's regional beneficial
electrification plan for a greener, cleaner future. KCEC commends the hard work by the
municipalities, tribes, governments, and Enchanted Circle COAD members to aid the transition
to EVs in Northern New Mexico. Not only will EV's reduce carbon emissions, but they will also
provide a new opportunity for rural communities to invest in more carbon-efficient vehicles.

The KCEC Board of Trustees unanimously approved the nine additional EV chargers to KCEC's
current EV infrastructure. The future of transportation is shifting toward a carbon-free
environment that relies on EV vehicles, charging stations and new cars with an extended battery
range. The addition of the new stations will create opportunities for locals, tourists and
businesses to invest in EV's.

"We are creating a clean environment for our communities to preserve the natural beauty of
Northern NM. Creating a carbon-free climate will raise the standard for a better quality of life for
our younger generations. We are investing in their future,” says CEO, Luis A. Reyes

KCEC wants to thank the Town of Taos, EC-COAD members, Renewable Taos, Taos County, Village
of Red River, Village of Eagle Nest, Village of Questa, Village of Angel Fire and other critical
stakeholders for their cooperation on the EV project. The participation and buy-in from these
entities” plan to introduce EVs to their fleets helps to support a regional carbon reduction
footprint.

In a joint effort, KCEC is engaging with local and state stakeholders to find the desire for
electrification infrastructure opportunities in our communities. Through a series of meetings,
KCEC and these organizations have created a working group to address issues regarding KCEC's
Beneficial Electrification Plan.

Sol Luna, a local solar installer and KCEC partner, will utilize a local labor force to install the EV
charging station’s in KCEC's service territory. KCEC's overall Beneficial Electrification Plan will
import and introduce new economic development opportunities to the region and fill the
demand for long-range electric vehicle drivers.



Once the EV Project is completed, KCEC will have 19 EV charging stations with 28 charging points
for the communities to use. In May of 2020, KCEC received a New Mexico Environment
Department (NMED) grant award, for $200,119, as one of 43 projects throughout the state from
the Volkswagen Settlement Fund. The grant is meant to initiate an EV charging station network
in the state and the Enchanted Circle.

KCEC's great partnership with its wholesale energy provider, Guzman Energy, gives KCEC the
flexibility to reduce its carbon footprint while adapting to the transition of renewable energy.
Guzman Energy has been a partner of KCEC since 2016 and is helping KCEC meet its goal of
providing 100% daytime solar energy by 2022 through the development and commissioning of
several solar arrays throughout the region.

About Kit Carson Electric Cooperative

Formed in 1944, Kit Carson is a member owned electric distribution cooperative in northern New
Mexico and is the second largest cooperative in the state. Kit Carson is one of 16 electric
cooperatives that serve rural New Mexico communities, serving nearly 30,000 members in Taos,
Colfax and Rio Arriba counties. To learn more about Kit Carson, visit www kitcarson.com.
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ENCHANTED CIRCLE COUNCIL OF GOVERMENTS

Resolution 19-03
A RESOLUTION OF THE ENCHANTED CIRCLE COUNCIL OF GOVERNMENTS
WITH REGARDS TO THE INSTALLATION OF ELECTRIC VEHICLE
RECHARGING STATIONS AS AN ENVIRONMENTAL AND TOURISM ASSET

WHEREAS, the Enchanted Circle Council of Governments (hereafter “the ECCoG™). has been
formed through a JPA approved by the State of New Mexico, through the NM Department ot
Finance Administration, as a legal inter-governmental entity for the purposes of promoting and
enhancing regional economic development; and

WHEREAS. the members of the ECCoG recognize the importance of tourism and environmental
tourism as an economic driver: and

WHEREAS. the members of the ECCoG desire to promote regional tourism, as well as preserve
the environment: and

WHEREAS, an increasing percentage of tourists and second home owners with the desired age
and disposable income are driving electric vehicles; and

WHEREAS, the presence of electric vehicle charging stations within reachable distances is
becoming a necessity to attract electric vehicle owners: and

WHEREAS, several low-cost and no-cost alternatives for financing the installation of electric
vehicle charging stations are available to local governments, including grants, loans, self-financing
and frec cquipment from manufacturers; and

WHEREAS, the ECCOG members desire to develop, finance and implement a regional network
of electric charging stations to address the above objectives and policies in support of regional
tourism and in order to benefit our local environment;

NOW, THEREFORE, BE IT RESOLVED that:

I. The ECCOG Board of Directors does hereby declare as a policy goal that we will collectively
and individually strive towards locating a minimum of two (2) universal electric vehicle
recharging stations within each local government and/or within such distances between the
localities so as to assure a comprehensive and reachable network throughout the Enchanted
Circle.

Resolution 19-03 Page | of 3
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That the Board shall designate a committee to include Kit Carson Electric Cooperative and
any other electric providers serving the members that shall serve as an exploratory committec
to research types of equipment, costs. payment options. potential revenue generation and
other issues associated with establishing such a network and that the committee shall report
back to the ECCoG Board monthly on its progress.

The Board authorizes any member, based on the findings of the committec, to issue one or
more RFP’s or RFQ’s in order to identifty interested installers, equipment providers and
equipment and payment servicing entitics, as well as to establish firm costs in furtherance of
obtaining the above information and, as may be determined either collectively by the Board
or by the individual members, to proceed toward installation.

This agreement does not bind the ECCoG or its members, collectively or individually, to any
financial or general liability for the project or any of the consequences resulting therefrom,
nor obligation to implement the project, should it be determined to be infeasible for the
ECCoG collectively or for any member.

Al RFP’s and RFQ’s generated for this project shall comply with the State of New Mexico
and DFA Procurement Codes, and shall be designed to be used by the group collectively,
should the group proceed that way, or by all of the individual members, so as to reduce
duplication of effort. Vendors already approved under state approved cooperative
purchasing agreements shall be identified, where possible.

The Board grants authority under this resolution to select by voice vote at a further meeting
a fiscal agent for this project, should it deem it to be appropriate in implementing the project.

PASSED, ADOPTED AND APPROVED this 16th day of May, 2019, at the Regular Meeting of
the Enchanted Circle Council of Governments by the following vote:

Taos County _Yes
Colfax County _ Yes
Questa __ Absent
Taos Ski Valley _ Yes
Red River _Yes
Eagle Nest _Yes_
Angel Fire ~ Yes
Taos Yes

Chairman, Daniel R. Barrone

Resolution 19-03 Page 2 of 3



RENEWABLE Renewable Taos, Inc.
PO Box 1453

Taos, NM 87571
info(@renewabletaos.org
505-980-8345

May 26, 2021
Ms. Lupe Martinez
Deputy County Manager
105 Albright Street
Taos, NM 87571
lupe.martinez@taoscounty.org Via email
575-737-6307

Subject: Use of Taos County Administration Complex Parking Lot for 2021 Taos Electric Vehicle Expo

Greetings, Ms. Martinez,

Renewable Tuos, Inc., a local 501¢3 not-for-profit organization promoting renewable energy and cconomic
development, requests use of the Taos County Administration Complex parking lol adjacent (o Pasco del
Pueblo Sur for the purpose of conducting the 2021 Taos Electric Vehicle Expo. We are planning the EV
Expo for Saturday, September 25, 2021. It will be open to the public from noen to 4:00pm, with some time
before and after for sctup/teardown of exhibits, tents, and so on.

This is a very popular event, and partnering with Taos County this year will help it grow! Previously, the EV
Expo has been held at the Taos Community Auditorium and UNM-Taos Bataan Hall. Kit Carson Electric
Cooperative is co-sponsoring the event, and we are working closely with KCEC to install EV charging
stations on a temporary or permanent basis at the Taos County Complex. New chargers will be showcased.

We are developing a facility plan for the Expo. We understand that others park in the lot on Saturdays, so we
do not require the entire facility. We expect to put up a 20° x 40’ tent with seating. We expect 100-200
visitors with auto dealerships, renewable energy technology suppliers, and local owners of EV's and electric
bicycles as exhibitors. We anticipate securing liability insurance and will meet all requirements of the
County. We will work closely with Town of Taos Police Department for safety and traffic control as well.

['am now in contact with your staff regarding the next steps and look forward to working with Taos County.

On behalf of the Renewable Taos Executive Board,
} R

<= P \ R N

Daniel Pritchard

505-980-8345

dan(@renewabletaos.org

cc:
Mr. Brent Jaramillo, Taos County Manager

Taos County Board of Commissioners

Mr. Luis Reyes, CEO, Kit Carson Electric Cooperative
Renewable Taos, Inc. Executive Board



Council Notes for June 22 ,2021 Meeting:

Revenues:
GRT : This month last year: $36,980. This month this Year: $55,873 (June GRT)
Last Year YTD: $1,652,811 This Year YTD:_$1,679,853
The TIDD received $68,009 in June for April collections.

Just a reminder that the Village had 2 months in FY2020 that no GRT was received and we went into a payback
situation with NM TRD for taxes owed to the TIDD.

Lodgers Tax:

This month last year: $472. This Month this year: $10,267 (May Lodgers tax)

YTD Lastyear: $493,671 YTD This year YTD: $366,461
REVENUES:

e We received $ 6,105.71 in hold harmless GRT revenue in June which will be transferred to the USDA fund for mon\thly
loan payments on WWTP. We received and transferred more Hold Harmless than we had in the FY2020 budget.
Because of the overage in the amount transferred there will be a BAR on the July council agenda.

e  Combined Water and sewer sales continue down 24%.

e  Lodger's tax collections are down 26%

e  Motor Vehicle fees are up 12%

e  Solid waste collections are down 19%

e  Village received $35,264 in property tax collections in June for YTD $516,070 (Not shown in P&L) Property tax
collections up 14%. The Property Tax budgeted amount is estimated at $520K.

e  EXPENSES:

e Part time salaries was not used prior to FY2021.

e Although vehicle fuel appears to be lower...we just received the March-May fuel bills. So fuel is pretty similar to last
year.

s Training costs are up. New Fire and EMS trainings in Fy2021. Many trainings cancelled last year due to covid

e  Water Trust Board Debt services were paid in May this year and June last fiscal year.

e  GRT and USDA are new debt services for FY2021.

Net income at the end of May 2021 is $623,261.

At the end of May: Water fund $9,000 balance
Sewer Fund $16,000 balance
OTHER:

Interim budget has been approved by the Department of Finance and administration with notation below
included in the approval letter:

NOTE: Please note that the General Fund cash balance is being depleted by -48.47%. If not
addressed in the interim prior to final budget submission, the governing body will be warned of this
occurrence in the final budget approval letter.



To alleviate the deficit, the current plan is to decrease the following expenses to submit the final
FY2022 budget:

Capital Expense $230,000 to S 30,000 Fund 03
Outside Contractor Exp $256,000 to $156,000 Fund 03
Outside Contract Exp $300,000 to $100,000 Fund 44

For a total decrease in expenses of $500,000 in the general fund. The estimated depletion would
drop to approximately 20%.

Additionally, there is an option to increase the estimated GRT. This would also offset the depletion
but should be estimated with caution, so the number is not potentially overly inflated.

Are there any other changes the mayor or council would like made in the budget?
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w Enforcement
ﬁ Hang Up
Abandoned Vehicle
Arrests
Assists to other Agencies
B & E / Burglary
Battery or Assault
Business Alarm
Citizen Assists/Contacts
Civil Stand-by/Civil Complaint
Disorderly /Disturbance
Domestic Calls
Embezzlement
Suicide subject
Foot Patrol Hours
Found/Lost Property
Fraud Complaint
Harassment
Health Orders
Larceny
Law Unknown/Information
Missing Adult/Person
C's

Narcotics Adult
Parking Citations
Private Property Crash
Property Damage
Reckless Driver
Residential Alarm
Shots Fired
Suspicious Persons/Vehicles
Theft
Traffic Enforcement Hours
Traffic Hazard
Traffic Stops
Unattended Death
Vehicle Alarm
Vehicle Theft

Verbal Warnings
Welfare Check

Written Citations
Written Warnings
Fire Alarm

Calls
Fire/EMS
SAR

Monthly Public Safety Report
Vigil

10

10

10

May-21

Trujillo

Totals

18

15

18



Report for Taos Ski Valley Fire Rescue

L B B e O s e o i T M D D A L P ot T S R B Ve )
Month of May

Calls

e« Fire Calls
» 2 Fire/CO alarm
> 1 Elevator Rescue

¢ EMS/SAR
» 1 Missing adult

Total of 4 calls for the month of January

Total calls year to date are 52



Taos Ski Valley Fire

I Chief Roberto Molina Jr am reaching out to the Village of Taos Ski Valley Council for approval of an
Administration Office for Taos Ski Valley Fire Rescue. If the Village Council does approve to the
administration office for the Fire Department, my recommendation would be to move forward and build 4
part-time paid positions for the fire department to facilitate coverage for the protection of Fire/EMS for
this community. I believe that $150,000.00 will be enough to facilitate the coverage that is needed to
protect this community.

Doing this will assist in having trained members at the station ready for any call that TSVFR would be
called for.

If we start the pay for the three additional positions for firefighters in the department of Taos Ski Valley
Fire Rescue the pay should be $15.00 per hour.

I.  Current pay for the chief is currently $770.00 per pay period which is $21.39 an hour for 18 hours
per week.

i. $770.00 per pay period.

ii. $20,020.00 per year.

II.  Ifis to increase to up to 32 Hours. Pay at $21.39 for a max of 32 hours the pay will be

i. $684.48 per week.

ii. $35,592.96 per year.

III.  Working a max of 32 hours at $15.00 the pay will be

i. $480.00 per week.

ii. $24,960.00 per year.

iii. $74,880.00 per year for three positions.

If a total of three more part-time positions with the Fire Chiefs position the budget needed is $110,472.96.
This is without the needed benefits for each position.

My recomindation to the Village of Taos Ski Valley Councils is to approve the increase hours for the Fire
Chiefs position and 3 aditional parttime paid positions with a budget of $150,000. This would be for the
four paid positions and to compensate volunteers for their time to attend trainings, calls, assistance during
busy times/holidaies, and to help cover shifts.

Part of the requirement for these paid positions would be

e Apparatus daily inspection and invnentory at Station 1 and Station 2

e Station and office cleaning

e Inputing call report in NFIRS and Image Trend Elite

e Training and classes needed for advancement

e Patrols within the Village of Taos Ski Valley and down State Highway 150
e Assist in public information on fire prevention

Below is the pay rate for other department within our area.



o Taos Fire pay at a rate of $13.82 per hour for their firefighters.
e Taos County Ambulance pays a rate of $13.42 per hour for EMT Basic.
e Questa Fire Department pays a rate of $13.42 per hour for EMT Basic.

In New Mexico, a full-time firefighter makes an average $48,240 per year according in indeed. Below is
the link to the website.

https://www.indeed.com/career/firefighter/NM

Below are some standards for Fire/EMS Departments from the National Fire Protection Agency

NFPA® 1720

Standard for the

Organization and Deployment of Fire Suppression Operations, Emergency
Medical Operations, and Special Operations to the Public by Volunteer Fire
Departments

4.3 Staffing and Deployment.
4.3 Staffing and Deployment.
4.3.1 The fire department shall identify minimum staffing requirements to ensure that the
number of members that are available to operate are able to meet the needs of the department.
4.3.2* Table 4.3.2 shall be used by the AHJ to determine staffing and response time objectives
for structural firefighting, based on a low-hazard occupancy such as a 2000 ft2 (186 m2), two-
story, single-family home without basement and exposures and the percentage accomplishment
of those objectives for reporting purposes as required in 4.4.2.
4.3.3* Where staffed stations are provided, when determined by the AHJ, they shall have a
turnout time of 90 seconds for fire and special operations and 60 seconds for EMS, 90 percent of
the time.
4.3.4 Upon assembling the necessary resources at the emergency scene, the fire department shall
have the capability to safely commence an initial attack within 2 minutes 90 percent of the time.
A 4.3.5* Personnel responding to fires and other emergencies shall be organized into company
units or response teams and have the required apparatus and equipment.
4.3.6* Standard response assignments and procedures, including mutual aid response and mutual
aid agreements predetermined by the location and nature of the reported incident, shall regulate
the dispatch of companies, response groups, and command officers to fires and other emergency
incidents.
4.4 Reporting Requirements.
4.4.1* Incident Reports. The fire department shall maintain a standardized reportlng system that
collects specific information on each incident.
4.4.1.1 The incident report shall include the location and nature of the fire or emergency and
describe the circumstances of the incident and the operations performed.
4.4.1.2 This report shall identify the members responding to the incident.
4.4.2 Annual Evaluation.
4.4.2.1 The fire department shall evaluate its level of service, deployment delivery, and response
time objectives on an annual basis.



4.4.2.2 The evaluation shall be based on data relating to level of service, deployment, and the
achievement of each response time objective in each demand zone within the jurisdiction of the
fire department.

A 4.4.3 Quadrennial Report. The fire department shall provide the AHJ with a written report,
quadrennially, based on the annual evaluations required by 4.4.2.

A Table 4.3.2 Staffing and Response Time

Demand Zone* Demographics Minimum Staff to Response Time Meets Objective (%)
Respond® (minutes)*
Urban area  >1000 people/mi2(2.6 km2) 15 9 90
Suburban area 500-1000 people/mi2(2.6 km2) 10 10 80
Rural area <500 people/mi2(2.6 km?2) 6 14 80
Remote area Travel distance > 8 mi (12.87 km) 4 Directly dependent 90
on travel distance
Special risks  Determined by AHJ Determined by  Determined by AHJ 90
AHJ based
on risk

% A jurisdiction can have more than one demand zone.

® Minimum staffing includes members responding from the AHJ’s department and automatic aid
¢ Response time begins upon completion of the dispatch notification and ends at the time interval
shown in the Table.

4.6 Initial Firefighting Operations.
4.6.1 Initial firefighting operations shall be organized to ensure that at least four members are
assembled before interior fire suppression operations are initiated in a hazardous area.
4.6.2 In the hazardous area, a minimum of two members shall work as a team.
4.6.3* Outside the hazardous area, a minimum of two members shall be present for assistance or
rescue of the team operating in the hazardous area.
4.6.3.1 One of the two members assigned outside the hazardous area shall be permitted to be
engaged in other activities.

4.9* Emergency Medical Services (EMS).
4.9* Emergency Medical Services (EMS).
4.9.1* The provisions of this section shall apply only to those fire departments that are involved
in EMS delivery.
4.9.2* The fire department shall clearly document its role, responsibilities, functions, and
objectives for the delivery of EMS.
4.9.3 EMS operations shall be organized to ensure the fire department's emergency medical
capability includes personnel, equipment, and resources to deploy the initial arriving
company and additional alarm assignments.
4.9.4 The fire department shall be permitted to use established automatic aid or mutual aid
agreements to comply with the requirements of Section 4.9.



NFPA® 1710

Standard for the

Organization and Deployment of Fire Suppression Operations, Emergency
Medical Operations, and Special Operations to the Public by Career Fire
Departments

2020 Edition

5.2.2* Staffing. The number of on-duty fire suppression members shall be sufficient to perform
the necessary firefighting operations given the expected fire-fighting conditions.

5.2.2.1 These numbers shall be determined through task analyses that take the following factors
into consideration:

(1) Life hazard to the populace protected

(2) Provisions of safe and effective fire-fighting performance

conditions for the fire fighters

(3) Potential property loss

(4) Nature, configuration, hazards, and internal protection

of the properties involved

(5) Types of fireground tactics and evolutions employed as

standard procedure, type of apparatus used, and results

expected to be obtained at the fire scene

5.2.4 Deployment.

5.2.4.1 Single-Family Dwelling Initial Full Alarm Assignment
Capability.

5.2.4.1.1* The initial full alarm assignment to a structure fire in a typical 2000 ft2 (186 m2), two-
story single-family dwelling without basement and with no exposures shall provide for the
following:
(1) Establishment of incident command outside of the hazard area for the overall coordination
and direction of the initial full alarm assignment with a minimum of one member dedicated to
this task (1)
(2) Establishment of an uninterrupted water supply of a minimum of 400 gpm (1520 L/min) for
30 minutes with supply line(s) maintained by an operator (1)
(3) Establishment of an effective water flow application rate of 300 gpm (1140 L/min) from two
handlines, each of which has a minimum flow rate of 100 gpm (380 L/min) with each handline
operated by a minimum of two members to effectively and safely maintain the line (4)
(4) Provision of one support member for each attack and backup line deployed to provide
hydrant hookup and to assist in laying of hose lines, utility control, and forcible entry (2)
(5) Provision of at least one victim search and rescue team with each such team consisting of a
minimum of two members (2)
(6) Provision of at least one team, consisting of a minimum of two members, to raise ground
ladders and perform ventilation (2)
(7) If an aerial device is used in operations, one member to function as an aerial operator to
maintain primary control of the aerial device at all times (1)



(8) At a minimum, an initial rapid intervention crew (IRIC) assembled from the initial attack
crew and, as the initial alarm response arrives, a full and sustained rapid intervention crew (RIC)
established (4)

(9) Total effective response force with a minimum of 16 (17 if an aerial device is used).

5.2.4.3 Apartment Initial Full Alarm Assignment Capability.
5.2.4.3.1 The initial full alarm assignment to a structure fire in a typical 1200 ft2 (111 m2)
apartment within a three-story, garden-style apartment building shall provide for the following:
(1) Establishment of incident command outside the hazard area for the overall coordination,
direction, and safety of the initial full alarm assignment with a minimum of two
members dedicated to managing this task (2)
(2) Establishment of two uninterrupted water supplies at a minimum of 400 gpm (1520 L/min),
with each supply line maintained by an operator (2)
(3) Establishment of an effective water flow application rate of 300 gpm (1140 L/min) from
three handlines, each of which has a minimum flow rate of 100 gpm (380 L/min), with each
handline operated by a minimum of two members to effectively and safely maintain each
handline (6)
(4) Provision of one support member for each attack, backup, and exposure line deployed to
provide hydrant hookup and to assist in laying of hose lines, utility control, and forcible entry (3)
(5) Provision of at least two victim search-and-rescue teams, each team consisting of a minimum
of two members (4)
(6) Provision of at least two teams, each team consisting of a minimum of two members, to raise
ground ladders and perform ventilation (4)
(7) If an aerial device is used in operations, one member to function as an aerial operator and
maintain primary control of the aerial device at all times (1)
(8) At a minimum, an initial rapid intervention crew (IRIC) assembled from the initial attack
crew and, as the initial alarm response arrives, a full and sustained rapid intervention crew (RIC)
established (4).
(9) The establishment of an initial medical care component consisting of at least two members
capable of providing immediate on-scene emergency medical support, and transport that
provides rapid access to civilians or members potentially needing medical treatment (2)
(10) Total effective response force a minimum of 27 (28 if an aerial device is used)

5.2.4.4* High-Rise Initial Full Alarm Assignment Capability.
A 5.2.4.4.1 Initial full alarm assignment to a fire in a building with the highest floor greater than
75 ft (23 m) above the lowest level of fire department vehicle access shall provide for the
following;: ’
(1) Establishment of a stationary incident command post outside the hazard area for overall
coordination and direction of the initial full alarm assignment with a minimum of one officer
with an aide dedicated to these tasksand all operations are to be conducted in compliance
with the incident command system. (2)
(2) Establishment of an uninterrupted water supply to the building standpipe/sprinkler
connection sufficient to support fire attack operations maintained by an operator and if the



building is equipped with a fire pump, one additional member with a radio to be sent to the fire
pump location to monitor and maintain operation. (1/1)

(3) Establishment of an effective water flow application rate on the fire floor at a minimum of
500 gpm (1892 L/m) from two handlines, each operated by a minimum of two members to safely
and effectively handle the line. (4)

(4) Establishment of an effective water flow application rate on the floor above the fire floor at a
minimum of 250 gpm (946 L/m) from at least one handline, with each deployed handline
operated by a minimum of two members to safely and effectively handle the line. (2)

(5) At a minimum, an initial rapid intervention crew (IRIC) assembled from the initial attack
crew and, as the initial alarm response arrives, a full and sustained rapid intervention crew (RIC)
established. (4)

(6) Provision of two or more search-and-rescue teams consisting of a minimum of two members
each. (4)

(7) Provision of one officer, with an aide, dedicated to establishing an oversight at or near the
entry point on the fire floor(s). (2)

(8) Provision of one officer, with an aide, dedicated to establishing an oversight at or near the
point of entry on the floor above the fire. (2)

(9) Provision of two or more evacuation management teams to assist and direct building
occupants with evacuation or sheltering actions, with each team consisting of a minimum of two
members. (4)

(10) Provision of one or more members to account for and manage elevator operations. (1)

(11) Provision of a minimum of one trained incident safety officer. (1)

(12) Provision of a minimum of one officer two floors below the fire floor to manage the interior
staging area. (1)

(13) Provision of a minimum of two members to manage member rehabilitation and at least one
of the members to be trained to the ALS level. (2)

(14) Provision of an officer and a minimum of three members to conduct vertical ventilation
operations. (4)

(15) Provision of a minimum of one officer to manage the building lobby operations. (1)

(16) Provision of a minimum of two members to transport equipment to a location below the fire
floor. (2)

(17) Provision of one officer to manage external base operations.(1)

(18) The establishment of an initial medical care component consisting of a minimum of two
crews with a minimum of two members each with one member trained to the ALS level capable
of providing immediate on-scene emergency medical support, and transport that provides rapid
access to civilians or members potentially needing medical treatment. (4)

(19) Total effective response force a minimum of 42 (43 if the building is equipped with a fire

pump).



Building Department Council Report 6-22-21 Jalmar Bowden

Statistics encompass May and June to date
Inspections performed residential; 4
Inspection in response to complaint: 0
Enforcement actions: 0
Inspections performed multi-family and commercial; 39
Permits issued since last council meeting;
0 new residential building.
1 residential demolition
2 new commercial buildings permitted.
1 commercial repair/remodel permitted.
0 demolition commercial permitted.
3 Projects currently in application or submission review.
1 new Residential pending.

Construction activity has increased in the Village. 3 new residential projects are in various stages and
the Columbine Addition is well into the foundation stage in Amizette.

Hiker parking toilet building is in ordering stages. | am scheduling interviews with design professionals to
maximize the parking capacity for the site.



Planning & Community Development Department
Monthly Report to the Village Council
June 2021

Projects Updates and Key Initiatives:

Twining Road Improvement Project - Presented $3.75M construction funding request to
Regional Transportation Planning Organization. Project was ranked and prioritized 2™ overall.
Funding award to be determined by NMDOT this summer and the State Transportation Board
first week of September.

Successfully granted $100,000 to complete final design and engineering from 2021 Legislative
Capital Outlay request supported by Rep. K. Ortiz. Awaiting direction on contracting process
from NMDOT to continue into final design and engineering.

Water Plan Report - Project has evolved into a collaboration effort between TSVI and the
Village. Regular monthly meetings held with final report expected Sept. 1. New report will
provide a concise summary of VTSV’s water supply across time and various expected climatic
conditions and the projected water demand into the near future. This report will lead into a
much larger water infrastructure plan update next year. The short summary report will help
guide land development decision making.

Kachina Area Master Plan - TSVI, in tandem with adjacent property owners, and in consultation
with Village staff, initiated a master planning process in the Kachina Area. Property owner’s
draft plan submitted June 4", Currently under staff review. The KAMP proposal will receive
formal public review and consideration as an Amendment to the Village Comprehensive Plan
later this year.

Development Impact Fees Updated Study - The Village Capital Improvements Advisory Committee
(CIAC), as required by state statute, has completed its review and recommendations on the
Village’s Capital Improvement Plan, Land Use Assumptions, and Development Impact Fee
Schedule. This was presented to the P&Z Commission on June 7t for comment and review. It
will be presented to the P&Z Commission again on July 12t for formal recommendation and a
Public Hearing thereafter at the Village Council. This is also a discussion item on today’s Council
agenda.



Thunderbird and Ernie Blake Roads Reconstruction Project - Project reinitiated mid-May to
complete Thbird paving, landscaping, and other punch list items. Project on schedule for
hardscape completion in June with landscaping to follow.

Planning GIS Office - Task/project work ongoing including continued coordination on E911
NexGen Compliance and address updating, Underground Electric in Amizette, Village public
roads inventory and map, staff training on GIS functionality and to improve workflow efficiency,
and wildland fire rating system development.

Planning Commission Meetings - June meeting occurred as scheduled. July 12t agenda
expected to include, amongst other items, a recommendation on the Development Impact Fees
Ordinance, which will update the Village Capital Improvement Plan, Land Use Assumptions, and
Development Impact Fee Schedule.



PUBLIC WORKS UPDATE
June 22, 2021

e  Water:
o Monthly sampling
o Water Sold
= Total 294,480 gallons
®=  Residential 57,010 gallons
= Commercial 237,470 gallons
o Staff has changed out a couple of meters that were not transmitting.

o Finalized the annual report and sample schedule for 2021 with NMED.

e Wastewater:
o Compliance report for May 2021
e Compliance — No issues to report.

BOD Data TSS NH, {Ammonia) Total P Row, MGD| EColi | Fecal Total N: mg/L Total N: Ib/d
D pH
mg/L Ib/d mg/L Ib/d mg/L Ibid mg/L Ib/d Dally CRJ CRJ TKN + NO3 + NO2 |TKN + NO3 + NO2
5 7.50 0033 | 100 [ 100 [ & 0.00 0.00
12 200 | 060 | 764 | 063 | 019 | 036 | 011 | 036 | 011 | o036 12 5.43 163
003 [ 100 | 100 | 18 0.00 0.00
Total 0.19 0.11 | on1 | 1ze0 [SEEE]EREE Total Nitrogen
L 4 % | KN
= Dav Ava. Day Ava [iSY L S e 7% - N _| % ey Da =TT ' > s
uax) 048 | 036 [ 041 | 036 | 011 |§ [ 100 [ 100 [ L T 163
Min . 019 | 036 | 011 | 036 | 011 | o019 [ 400 | 1.00 mgiL Ib/d
e (060 E@ 063 [ 048 | 036 | 041 | 036 | o011 | ogar [EEEHIEET Rek 543 | I ]

o Plant and Collections Update
= QOvivo worked on a couple of issues.
e  Working on permeate pump warranty issue.
e Getting more parts for UV system
e Troubleshoot Train #2
o Found two membrane modules with no O-rings.
= Working on flushing the steel equalization tank
e |solated and flushing solids out of the tank

®  Compared to the flow in 2020, we are down 14.8% for the month of May

=  Replaced UV bulbs, ballasts, and fuses.
= Continuing to jet rodding the main line

e Roads:
o Maintaining drainage along the roadway
= (Cleaning of the Drop Inlets {DI's) and bar ditch maintenance
o Blading of roadway and potholes
o The second dust mitigation application scheduled for June 24"

e Equipment
o Routine equipment maintenance

e  General Work
o Housekeeping in the buildings
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Agreement with the NM Department of
Transportation for F'Y 2022 Local Government Road Fund Cooperative Agreement (COOP)
Award

DATE: June 22, 2021

PRESENTED BY: John Avila, Village Administrator, Anthony Martinez, Public Works
Director

STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village has applied annually for the NMDOT COOP/LGRF grant to address roads and

road infrastructure. The Village Council passed Resolution No. 2021-467 at its February 23,
2021 Council meeting approving making application for funding. Improvements to Village-wide
roads were listed in the application resolution. Any number of improvements and maintenance
are fundable with the NMDOT COOP grant. The funding is for pavement
rehabilitation/improvements, drainage improvements, and blading and shaping various Village
roads as described. Drainage and dust control remain high priority tasks for Village roads.

The project will need funding in the Village FY 2022 budget in order to meet the Village
required match. The project has been awarded $75,003, with the NMDOT share of $56,252, and
the Village matching share of $18,751.

STAFF RECOMMENDATION: Staff recommends approval of the NMDOT agreement to
accept the FY2022 COOP/LGRF project awarded for $75,003 and match the required $18,751 in
the Village’s FY2022 budget.



Contract No.

Vendor No. 52151

Control No. L500442

LOCAL GOVERNMENT ROAD FUND
COOPERATIVE AGREEMENT

This Agreement is between the New Mexico Department of Transportation (Department) and
Taos Ski Valley (Public Entity), collectively referred as the “parties.” This Agreement is effective
as of the date of the last party to sign it on the signature page below.

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2, and State Transportation Commission
Policy No. 44, the parties agree as follows:

1. Purpose.

The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity for
the Pavement Rehabilitation/Improvements, Drainage Improvements, Blading and Shaping,
Miscellaneous of Various Town Roads as described in Control No. L500442, and the Public
Entity’s resolution attached as Exhibit C (Project). The Project is a joint and coordinated effort for
which the Department and the Public Entity each have authority or jurisdiction. This Agreement
specifies and delineates the rights and duties of the parties.

2. Project Funding.
a. For purpose stated above, the estimated total cost for the Project is Seventy Five Thousand
Three Dollars ($75,003.00) to be funded in proportional share by the parties as follows:

1. Department’s share shall be 75%: $56,252.00

Pavement Rehabilitation/Improvements, Drainage Improvements, Blading and
Shaping, Miscellaneous of Various Town Roads

2. Public Entity’s required proportional matching share shall be 25%: $18,751.00
3. Total Project Cost: $75,003.00

b. The Public Entity shall pay all Project costs, which exceed the total amount of Seventy Five
Thousand Three Dollars ($75,003.00). '

¢. Any costs incurred by the Public Entity prior to this Agreement are not eligible for
reimbursement and are not included in the amount listed in this Section 2.

3. The Department Shall:
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Pay project funds as identified in Section 2, Paragraph al, to the Public Entity in a single lump sum
payment after:

a.
b.
c.

d.

Receipt of a cover letter requesting funds;

Receipt of a Notice of Award and Notice to Proceed;

Verification of available Local Government Road Funds and Public Entity’s local matching
funds identified in Section 2, Paragraph a2; and

All required documents must include Department Project and Control Number.

4. The Public Entity Shall:

a.
b.

Act in the capacity of lead agency for the purpose as described in Section 1.

Submit an estimate of the Project, including work to be performed and cost to the District
Engineer within thirty (30) calendar days of execution of this Agreement, or as otherwise
agreed to in writing by the parties.

Be solely responsible for all local matching funds identified in Section 2. Certify that these
matching funds have been appropriated, budget and approved for expenditure prior to
execution of this Agreement.

Pay all costs, perform/supply or contract for labor and material, for the purpose as described
in Section 1 and the Project estimate approved by the District Engineer.

Procure and award any contract in accordance with applicable procurement law, rules,
regulations and ordinances.

In accordance with project parameters, assume the lead planning and implementation role
and sole responsibility for providing local matching funds; environmental, archaeological,
utility clearances; railroad and Intelligent Transportation System (ITS) clearances; right-of-
way acquisition; project development and design; and project construction and management.
Cause all designs and plans to be performed under the direct supervision of a Registered
New Mexico Professional Engineer, when applicable, as determined by the Department.
Obtain all required written agreements or permits, when applicable, from all public and
private entities.

Allow the Department to inspect the Project to determine that the Project is being
constructed in accordance with the provisions of this Agreement. Disclosures of any failure
to meet such requirements and standards as determined by the Department, will result in
termination, for default, including without limitation the Public Entity’s costs for funding,
labor, equipment and materials.

Complete the project within eighteen (18) months of approval of funding by the State
Transportation Commission.

Within thirty (30) calendar days of completion, provide written certification that all work
under this Agreement was performed in accordance with either the New Mexico Department
of Transportation’s Standard Specification, Current Edition; Ametican Public Works
Association (APWA) Specifications; Department approved Public Entity established
Specifications; or Department Specifications established for Local Government Road Fund
projects, by submitting the Project Certification of Design, Construction, and Cost form,
which is attached as Exhibit A.

Within thirty (30) calendar days of completion, furnish the Department an AS BUILT
Summary of Costs and Quantities form, which is attached as Exhibit B. The report should
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reflect the total cost of project as stated in Project Certification of Design, Construction,
and Cost form.

Failure to provide the Project Certification of Design, Construction, and Cost form and
an AS BUILT Summary of Costs and Quantities report within thirty (30) calendar days of
Project completion will be considered a material breach of this Agreement and Public Entity
shall reimburse to the Department all funds disbursed in accordance with this Agreement.
Upon completion, maintain all Public Entity facilities that were constructed or reconstructed
under this Agreement.

5. Both Parties Agree:
a. Upon termination of this Agreement any remaining property, materials, or equipment

belonging to the Department will be accounted for and disposed of by the Public Entity as
directed by the Department.

Any unexpended or unencumbered balance from the Local Government Road Fund
appropriated for this Project reverts to the Department. These balances, if any, must be
reimbursed to the Department within thirty (30) calendar days of project completion or
expiration of this Agreement, whichever occurs first.

This Project is not being incorporated into the State Highway System and the Department is
not assuming maintenance responsibility or liability.

Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under
this provision can not be used by the Public Entity to meet a required match under any other
program.

The provisions of the Local Government Road Fund Project Handbook (Current Edition), are
incorporated by reference and control the contractual rights and obligations of the parties
unless in conflict with the specific terms expressed in this Agreement or any amendments.

6. Term.

This Agreement becomes effective upon signature of all Parties. The effective date is the date when
the last party signed the Agreement on the signature page below. This Agreement terminates on
December 31, 2022. In the event an extension to the term is needed, the Public Entity shall provide
written notice along with detailed justification to the Department sixty (60) calendar days prior to the
expiration date to ensure timely processing of an Amendment.

7. Termination.

a.

b.

d.

If the Public Entity fails to comply with any provision of this Agreement, the Department
may terminate this Agreement, by providing thirty (30) calendar days written notice.

The Department may terminate this Agreement if the funds identified in Section 2 have not
been contractually committed within one year from the effective date of this agreement.
If sufficient appropriations and authorizations are not made by the Legislature, this
Agreement may terminate immediately upon written notice of the Department to the Public
Entity.

Neither party has any obligation after termination, except as stated in Sections 4n and 5.

8. Third Party Beneficiary.
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It is not intended by any of the provisions of any part of this Agreement to create in the public or any
member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to
maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to
property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement.

9. Liability.

As between the Department and Public Entity, neither party shall be responsible for liability incurred
as a result of the other party’s acts or omissions in connection with this Agreement. Any liability
incurred in connection with this Agreement is subject to the immunities and limitations of the New
Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, ef seq., and any other applicable law.

10. Contractors Insurance Requirements.

The Public Entity shall require contractors and subcontractors hired for the Project to have a general
liability insurance policy, with limits of liability of at least $1,000,000 per occurrence. The
Department is to be named as an additional insured on the contractors and subcontractor’s policy and
a certificate of insurance and endorsements listing the Department as an additional insured must be
provided to the Department and it must state that coverage provided under the policy is primary over
any other valid insurance.

To the fullest extent permitted by law, the Public Entity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the Department from and against any
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act,
error, or omission of the contractor and subcontractor in the performance of the Project, or anyone
directly or indirectly employed by the contractor or anyone for whose acts they are liable in the
performance of the Project.

11. Scope of Agreement.

This Agreement incorporates all the agreements, covenants, and understandings between the parties
concerning the subject matter. All such covenants, agreements, and understandings have been
merged into this written Agreement. No prior agreement or understandings, verbal or otherwise, of
the parties or their agents will be valid or enforceable unless included in this Agreement.

12. Terms of this Agreement.
The terms of this Agreement are lawful; performance of all duties and obligations must conform
with and not contravene any state, local, or federal statutes, regulations, rules, or ordinances.

13. Legal Compliance.

The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including, but not limited to laws
governing civil rights, equal opportunity compliance, environmental issues, workplace safety,
employer-employee relations and all other laws governing operations of the workplace. The Public
Entity shall include the requirements of this Section 13 in in each contract and subcontract at all
tiers.
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14. Equal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In
accordance with all such laws and rules and regulations, and executive orders of the Governor of the
State of New Mexico, the parties agree to assure that no person in the United States will, on the
grounds of race, color, national origin, ancestry, sex, sexual preference, age, disability, or other
protected class, be excluded from employment with, or participation in, any program or activity
performed under this Agreement. If the Public Entity is found to not be in compliance with these
requirements during the term of this Agreement, the parties agree to take appropriate steps to correct
these deficiencies, subject to Section 7 above.

15. Appropriations and Authorizations.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being
made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress
of the United States if federal funds are involved, for performance of the Agreement. If sufficient
appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of
the United States if federal funds are involved, this Agreement will terminate upon written notice
being given by one party to the other. The Department and Public Entity are expressly not committed
to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and
approved for expenditure.

16. Accountability of Receipts and Disbursements.

There shall be strict accountability for all receipts and disbursements relating to this Agreement. The
Public Entity shall maintain all records and documents relative to the Project for a minimum of five
years after completion of the Project. The Public Entity shall furnish the Department and State
Auditor, upon demand, any and all such records relevant to this Agreement. If documentation is
insufficient to support an audit by customarily accepted accounting practices, the expense supported
by such insufficient documentation must be reimbursed to the Department within thirty (30) calendar
days. If an audit finding determines that specific funding was inappropriate or not related to the
Project, the Public Entity shall reimburse that portion to the Department within thirty (30) calendar
days of written notification.

17. Severability.
In the event that any portion of this Agreement is determined to be void, unconstitutional or
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect.

18. Applicable Law.

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice
of law provisions. Venue is be proper in a New Mexico Court of competent jurisdiction in
accordance with NMSA 1978, Section 38-3-1(G).

19. Amendment.

This Agreement may be altered, modified, or amended by an instrument in writing executed by the
parties.
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The remainder of this page in intentionally left blank.
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s

signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s

Office of General Counsel

By: Date:

Assistant General Counsel

: Date: & / 9‘7/?\/
7/
Title: /I//A’féﬁ e lﬁ%‘i s TS\/

aes [ Wooldedgp-

Village Clerk
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EXHIBIT A
PROJECT CERTIFICATION OF
DESIGN, CONSTRUCTION, AND COST

TO: New Mexico Department of Transportation

District LGRF Coordinator
Cooperative Agreement No. Control No.
Joint Powers Agreement No. Control No.

Entity:

Scope of Work (Including Routes and Termini):

I, the undersigned, in my capacity as of state that:

1. The design is in compliance with all state laws, rules, regulations, and local ordinances and was
performed in accordance with the provisions set forth in this Agreement and in the_Local
Government Road Fund Project Handbook (Current Edition);

2. Construction of the project was performed in accordance with standards and specifications set
forth in:

and completed on , 20 ; and
3. That the total project cost of , with New Mexico Department of
Transportation 75% share of and the Public Entity share of

(as submitted in attached “As Built Summary of Costs and
Quantities”) is accurate, legitimate, and appropriate for the project.

Name Date

Print Name

Title
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EXHIBIT B

AS BUILT SUMMARY
OF COSTS AND QUANTITIES
CONTRACT
ENTITY: No.: CN:
PROJECT No.:
TERMINI:
SCOPE OF
WORK:
ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL
NO. QUANTITY QUANTITY COST COST
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Agreement with the NM Department of
Transportation for 2022 (MAP) Municipal Arterial Program Award

DATE: June 22, 2021

PRESENTED BY: John Avila, Village Administrator, Anthony Martinez Public Works Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

The Village of Taos Ski Valley applied for the NMDOT MAP cooperative grant and has been
awarded a project intended for Twining Road of $124,444. The Village required match is
$31,111 and NMDOT share is $93,333.

The project is in line with the Twining Road design concept from Huitt Zollar, as the preliminary
study information was used to apply for the grant funding. The project is anticipated to address,
but is not limited to, design and construction of roadway facilities to address drainage issues at
the lower end of Twining Road. It also may address the transition from the proposed “Bison”
entry road.

The project will need funding in the Village FY 2022 budget in order to meet the Village
required match. Application for NMDOT funding was approved by the Council at its February
23,2021 meeting by Resolution 2-21-468.

STAFF RECOMMENDATION: Staff recommends approval of the NMDOT Agreement to
accept the FY2022, $124,444 MAP project awarded and to match the required $31,111 in the FY
2022 budget.



Contract No.

Vendor No. 0000052151

Control No.  HW21.500476

MUNICIPAL ARTERIAL PROGRAM
COOPERATIVE AGREEMENT

This Agreement is between the New Mexico Department of Transportation (Department)
and Village of Taos Ski Valley (Public Entity), collectively referred to as the “parties.” This
Agreement is effective as of the date of the last party to sign it on the signature page below.

Pursuant to NMSA 1978, Sections 67-3-28 and 67-3-28.2 and the State Transportation Commission
Policy No. 44, the parties agree as follows:

1. Purpose.

The purpose of this Agreement is to provide Local Government Road Funds to the Public Entity for
the Planning, Design, Construction, Reconstruction, Pavement Rehabilitation, Construction
Management, Drainage and Misc. Improvements. This Project will be referred to interchangeably as
"Project" or "Project Control No. L500476.” The Project is a joint and coordinated effort for which
Department and the Public Entity each have authority or jurisdiction. This Agreement specifies and
delineates the rights and duties of the parties.

2. Project Funding.
a. For purpose stated above, the estimated total cost for the Project is One Hundred Twenty
Four Thousand Four Hundred Forty Four Dollars and No Cents ($124,444) to be funded in
proportional share by the parties as follows:

1. Department’s share shall be 75%: $93,333

Planning, Design, Construction, Reconstruction, Pavement Rehabilitation,
Construction Management, Drainage and Misc. Improvements

2. Public Entity’s required proportional matching share shall be 25%: $31,111
3. Total Project Cost: $124,444

b. The Public Entity shall pay all Project costs, which exceed the total amount of One Hundred
Twenty Four Thousand Four Hundred Forty Four Dollars and No Cents ($124,444).

¢. Any costs incurred by the Public Entity prior to this Agreement are not eligible for
reimbursement and are not included in the amount listed in this Section 2.
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3. The Department Shall:
Pay project funds as identified in Section 2, Paragraph al, to the Public Entity in a single lump sum
payment after:

a.

c.

Receipt of a cover letter requesting funds;

b. Receipt of a Notice of Award (or Work Order) and Notice to Proceed;
c.
d. Verification of available Local Government Road Funds and Public Entity’s local matching

Receipt of Estimated Summary of Costs and Quantities;

funds identified in Section 2, Paragraph a2; and
All required documents must include Department Project and Control Number.

4. The Public Entity Shall:

a.
b.

Act in the capacity of lead agency for the purpose as described in Section 1.

Pay all costs, perform all labor and supply all material, except as provided in Section 2, for
the purpose as described in Section 1 and the construction work specified in the Project’s
plans.

Adopt a written Resolution of support for the Project, including an assumption of ownership,
liability, and maintenance responsibility for the scope, or related amenities and required
funding to support the Project, which is attached as Exhibit C.

Initiate the preliminary engineering, survey, and all design activities, and coordinate Project
construction.

Consider provisions for pedestrian, bicycle and equestrian facilities in the Project design in
accordance with NMSA 1978, Section 67-3-62.

In accordance with project parameters, assume the lead planning and implementation role
and sole responsibility for providing local matching funds; environmental, archaeological,
utility clearances; railroad and Intelligent Transportation System (ITS) clearances; right-of-
way acquisition; project development and design; and project construction and management.
Initiate and cause to be prepared the necessary Plans, Specifications, and Estimates (PS&E)
for this Project.

Cause all designs and PS&Es to be performed under the direct supervision of a Registered
New Mexico Professional Engineer.

Design the Project in accordance with Exhibit A, "Minimum Design Standards", which is
incorporated into this Agreement.

Adhere to Exhibit B, "Minimum Survey and Right of Way Acquisition Requirements",
which is incorporated into this Agreement.

Comply with Exhibit C, "Construction Phase Duties and Obligations", which is incorporated
into this Agreement.

Make no changes in design or scope of work, unless for safety reasons and with documented
approval of the Department.

Prior to Project construction, furnish the Department’s District 5 Office the "Certification of
the Pre-Construction Contract Phase" form, which is attached as Certification No. 1.
Within thirty (30) calendar days of completion, furnish the Department’s District 5 Office
the “Certification of Construction Phase” form, which is attached as Certification No. 2.
Within thirty (30) calendar days of completion, furnish the Department’s District 5 Office
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the “AS BUILT Summary of Costs and Quantities” form, which is attached as
Certification No. 3. The report should reflect the total cost of project as stated in
“Certification of Construction Phase” form.

p. Failure to timely provide Certification Nos. 1, 2 and 3, listed above, will be considered a
material breach of this Agreement and Public Entity shall reimburse to the Department all
funds disbursed in accordance with this Agreement.

q. Obtain all required written agreements or permits relating to any realignment of Public
Entity’s roads, when applicable, from all public and private entities.

r. Advertise, let, and supervise the construction of the Project.

s. Procure and award any contract in accordance with applicable procurement law, rules,
regulations and ordinances.

t. Allow the Department to perform a final inspection of the Project to determining if the
Project was constructed in accordance with the provisions of this Agreement. Disclosures of
any failure to meet requirements and standards as determined by the Department will result
in termination of this Agreement, for default, including without limitation its costs for
funding, labor, equipment, and materials.

u. Upon completion, maintain all the Public Entity’s facilities constructed or reconstructed
under this Agreement.

5. Both Parties Agree:

a. Upon termination of this Agreement any remaining property, materials, or equipment
belonging to the Department will be accounted for and disposed of by the Public Entity as
directed by the Department.

b. Any unexpended or unencumbered balance from the Local Government Road Fund
appropriated for this project reverts to the Department. These balances, if any, must be
reimbursed to the Department within thirty (30) calendar days of project completion or
expiration of this Agreement, whichever occurs first.

¢. This Project is not being incorporated into the State Highway System and the Department is
not assuming maintenance responsibility or liability.

d. Pursuant to NMSA 1978, Section 67-3-28.2, Local Government Road Funds granted under
this provision cannot be used by the Public Entity to meet a required match under any other
program.

e. The provisions of the Local Government Road Fund Project Handbook (Current Edition), are
incorporated by reference and control the contractual rights and obligations of the parties
unless in conflict with the specific terms expressed in this Agreement or any amendments.

6. Term.

This Agreement becomes effective upon signature of all Parties. The effective date is the date when
the last party signed the Agreement on the signature page below. This Agreement terminates on
June 30, 2023. In the event an extension to the term is needed, the Public Entity shall provide
written notice along with detailed justification to the Department sixty (60) calendar days prior to the
expiration date to ensure timely processing of an Amendment.

7. Termination.
a. [fthe Public Entity fails to comply with any provision of this Agreement, the Department
may terminate this Agreement, by providing thirty (30) calendar days written notice.
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b. The Department may terminate this Agreement if the funds identified in Section 2 have not
been contractually committed within one year from the effective date of this agreement.

c. If sufficient appropriations and authorizations are not made by the Legislature, this
Agreement may terminate immediately upon written notice of the Department to the Public
Entity.

d. Neither party has any obligation after termination, except as stated in Sections 4u and 5.

8. Third Party Beneficiary.

It is not intended by any of the provisions of any part of this Agreement to create in the public or any
member of the public a third party beneficiary or to authorize anyone not a party to the Agreement to
maintain a suit(s) for wrongful death(s), bodily and/or personal injury(ies) to person(s), damage(s) to
property(ies), and/or any other claim(s) whatsoever pursuant to the provisions of this Agreement.

9. Liability.

As between the Department and Public Entity, neither party shall be responsible for liability incurred
as a result of the other party’s acts or omissions in connection with this Agreement. Any liability
incurred in connection with this Agreement is subject to the immunities and limitations of the New
Mexico Tort Claims Act, NMSA 1978, Section 41-4-1, et seq., and any other applicable law.

10. Contractors Insurance Requirements.

The Public Entity shall require contractors and subcontractors hired for the Project to have a general
liability insurance policy, with limits of liability of at least $1,000,000 per occurrence. The
Department is to be named as an additional insured on the contractors and subcontractor’s policy and
a certificate of insurance and endorsements listing the Department as an additional insured must be
provided to the Department and it must state that coverage provided under the policy is primary over
any other valid insurance.

To the fullest extent permitted by law, the Public Entity shall require the contractor and
subcontractors to defend, indemnify and hold harmless the Department from and against any
liability, claims, damages, losses or expenses (including but not limited to attorney’s fees, court
costs, and the cost of appellate proceedings) arising out of or resulting from the negligence, act,
error, or omission of the contractor and subcontractor in the performance of the Project, or anyone
directly or indirectly employed by the contractor or anyone for whose acts they are liable in the
performance of the Project.

11. Scope of Agreement.

This Agreement incorporates all the agreements, covenants, and understandings between the parties
concerning the subject matter. All such covenants, agreements, and understandings have been
merged into this written Agreement. No prior Agreement or understandings, verbal or otherwise, of
the parties or their agents will be valid or enforceable unless included in this Agreement.

12. Terms of this Agreement.
The terms of this Agreement are lawful; performance of all duties and obligations must conform

with and not contravene any state, local, or federal statutes, regulations, rules, or ordinances.

13. Legal Compliance.
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The Public Entity shall comply with all applicable federal, state, local, and Department laws,
regulations and policies in the performance of this Agreement, including, but not limited to laws
governing civil rights, equal opportunity compliance, environmental issues, workplace safety,
employer-employee relations and all other laws governing operations of the workplace. The Public
Entity shall include the requirements of this Section 13 in in each contract and subcontract at all
tiers.

14. Equal Opportunity Compliance.

The parties agree to abide by all federal and state laws and rules and regulations, and executive
orders of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In
accordance with all such laws and rules and regulations, and executive orders of the Governor of the
State of New Mexico, the parties agree to assure that no person in the United States will, on the
grounds of race, color, national origin, ancestry, sex, sexual preference, age, disability, or other
protected class, be excluded from employment with, or participation in, any program or activity
performed under this Agreement. If the Public Entity is found to not be in compliance with these
requirements during the term of this Agreement, the parties agree to take appropriate steps to correct
these deficiencies, subject to Section 7 above.

15. Appropriations and Authorizations.

The terms of this Agreement are contingent upon sufficient appropriations and authorizations being
made by the governing board of the Public Entity, the Legislature of New Mexico, or the Congress
of the United States if federal funds are involved, for performance of the Agreement. If sufficient
appropriations and authorizations are not made by the Public Entity, Legislature or the Congress of
the United States if federal funds are involved, this Agreement will terminate upon written notice
being given by one party to the other. The Department and Public Entity are expressly not committed
to expenditure of any funds until such time as they are programmed, budgeted, encumbered, and
approved for expenditure.

16. Accountability of Receipts and Disbursements.

There shall be strict accountability for all receipts and disbursements relating to this Agreement. The
Public Entity shall maintain all records and documents relative to the Project for a minimum of five
years after completion of the Project. The Public Entity shall furnish the Department and State
Auditor, upon demand, any and all such records relevant to this Agreement. If documentation is
insufficient to support an audit by customarily accepted accounting practices, the expense supported
by such insufficient documentation must be reimbursed to the Department within thirty (30) calendar
days. If an audit finding determines that specific funding was inappropriate or not related to the
Project, the Public Entity shall reimburse that portion to the Department within thirty (30) calendar
days of written notification.

17. Severability.
In the event that any portion of this Agreement is determined to be void, unconstitutional or
otherwise unenforceable, the remainder of this Agreement will remain in full force and effect.

18. Applicable Law.
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice
of law provisions. Venue is proper in a New Mexico Court of competent jurisdiction in accordance
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with NMSA 1978, Section 38-3-1(G).

19. Amendment.
This Agreement may be altered, modified, or amended by an instrument in writing executed by the
parties.

<<Add below sentence if page is quarter or more blank>>
The remainder of this page is intentionally left blank.
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In witness whereof, each party is signing this Agreement on the date stated opposite that party’s
signature.

NEW MEXICO DEPARTMENT OF TRANSPORTATION

By: Date:
Cabinet Secretary or Designee

Recommended By District 5

By: Date:
District Engineer

Approved as to form and legal sufficiency by the New Mexico Department of Transportation’s
Office of General Counsel

By: Date:
Assistant General Counsel

Village of Taos Ski Valley

By: g W Date: é/;?/ e

Title: Masor V, Lcace of TSV

Attest: ‘ZAMA [1[! . &A )QG uzui%ﬁ:
Name and Title
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EXHIBIT A
Minimum Design Standards

1. The design shall provide for all facilities as required by law (ADA compliance, bicycle paths,
etc.).

2. The pavement shall be designed for a 20-year life as a minimum for new construction or
reconstruction, or for a 10-year life as a minimum for rehabilitation.

3. The following documents shall be used as a minimum in the design of this Project:

FHWA Manual of Uniform Traffic Control Devices. Current Edition as amended;

b. AASHTO A Policy on Geometric Design of Highways and Streets, Current Edition ("Green
Book");

¢. AASHTO Guide for the Development of Bicycle Facilities, Current Edition;

d. DEPARTMENT's Regulations for Driveway and Median Opening on Non-Access

Controlled Highways, Current Update;

DEPARTMENT’S Urban Drainage Design Criteria;

DEPARTMENT’S Geotechnical Manual, Current Update;

DEPARTMENT’S Action Plan;

DEPARTMENT’S Local Government Road Fund Project Handbook; Current Edition;

DEPARTMENT’S Handbook of Hazardous Waste Management, Current Edition;

j. DEPARTMENT’S Location Study Procedures;

k. AASHTO Guide to Design of Pavement Structures, Current Edition, and;

1. Other design publications as outlined in the DEPARTMENT’S Local Government Road
Fund Project Handbook.

m. The Public Entity may use Public Entity established local design standards if approved by

F om0

—

the District Engineer, for each Project.
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10.

11.

EXHIBIT B

Minimum Survey and Right of Way Acquisition Requirements

Establish and permanently reference stations and monuments.

Determine and record sufficient topography to assure all relevant landmarks are shown.
Include items such as buildings, sidewalks, driveways, walls, trees, etc.

Obtain and plot existing profile grade and cross-sections where necessary. Plot curb profiles as
needed.

All utilities above and below ground and their owners shall be shown.

. The surveyor shall verify, ascertain, and certify the right-of-way design plans.

All surveying and right-of-way mapping is to be performed in accordance with the
DEPARTMENT’S Surveying Requirements, Current Edition, and Minimum Standards for
Surveying, NMSA 1978, Sections 61-23-1 to 61-23-32.

AllDEPARTMENT Right of Way Handbooks, particularly Right of Way Handbook (Current

Edition, Local Public Agencies, shall be adhered to for all R/W operations, including Title

Search, Property Survey, Right of Way Mapping, Appraisal, Appraisal Review, Acquisition
(including donations), Relocation, and Right of Way Certification. Only qualified personnel
may undertake Right of Way functions. Public Entity staff or consultants may not be used to
perform any R/W functions unless the Public Entity certifies that each individual is qualified to
perform each individual right of way activity, such as Title search, property survey, mapping,
appraisal, etc. Right of Way operations shall conform to State statutes and Federal regulations.
Future Federal funding for Project shall be jeopardized if right of way operations do not conform
to State statutes and Federal regulations.

Obtain and prepare Title Reports that meet DEPARTMENT format and standards, for all
affected R/W parcels. :

Right of Way mapping shall be done in accordance with the “Attachment 2” checklist of the
DEPARTMENT"S Right of Way Mapping Development Procedures Current Update. The

surveyor shall verify and certify the checklist and the Right of Way maps.
Appraisals shall not begin until the Public Entity has 100% complete R/W maps. Public Entity
or contracted (fee) appraisers shall not be used unless fully qualified.

Appraisal Reports shall be prepared in conformance with Federal and Statutes and regulations. In
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no event shall the appraisal review function be contracted to a consultant. One purpose of
appraisal review is to assure that the appraisal meets DEPARTMENT requirements prior to the
initiation of acquisition.

12. Public Entity or contracted (fee) negotiators shall not be used unless fully qualified.

13. The Public Entity shall maintain all records and documents relating to the Right of Way
acquisition for a minimum of five (5) years, and shall record all transfer of ownership documents
with the County Clerk. DEPARTMENT personnel shall be provided access to Project R/W files
upon reasonable notice.

14. The Public Entity shall furnish the DEPARTMENT with a written certification (R/W
Certification) stating that Right of Way acquisition (and relocations, if applicable) has been

performed in compliance with Federal and State laws and regulations.
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EXHIBIT C

Construction Phase Duties and Obligations

1. The Public Entity shall be responsible for all construction engineering, including Project
supervision, surveying, inspection and testing when surveying and testing are not contracting
items.

2. The Public Entity’s general conditions, standard drawings and specifications may be used if

approved by the DEPARTMENT’S District Engineer.
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CERTIFICATION NO. 1
CERTIFICATION OF THE PRE-CONSTRUCTION CONTRACT PHASE

Control No. L500476

, In my capacity as of

do hereby certify with reference to the aforementioned Project

Control Number as follows:

1. That the Public Entity has complied with the terms and conditions of the pre-construction
phase requirements set forth in this Agreement.

2. That the design for this Project is in compliance with all state laws, rules, regulations, and
local ordinances and in the rules and regulations of the DEPARTMENT.

3. The Public Entity (including, but not limited to, Temporary Construction Permits and
Construction Maintenance Easements) has acquired that all necessary right(s)-of -way for the
construction or reconstruction of this Project in compliance with the DEPARTMENT’S
Right of Way Handbook (Current Edition)] Local Public Agencies, and Exhibit B.

4. That all utilities within the location of this construction Project (check one or both of the
following conditions):

___a. have been relocated
__b. are scheduled for relocation prior to or concurrent with construction of this Project
and have been coordinated with the appropriate utility.

5. That the Public Entity has encumbered the necessary funds to complete the Project.

6. That the Public Entity has fully complied with the requirements of NMSA 67-3-62.

7. That roadway(s) and intersection(s) shall operate at a minimum Level of Service of C or D
(LOS C or D) for the Projected 20 year design traffic volumes as specified in A Policy on
Geometric Design of Highways and Streets, (Current Edition).

8. That traffic data collection, traffic projections, and traffic impact studies on this Project have
been developed in conformance with the DEPARTMENT’S New Mexico Traffic Survey
and Standards (Current Edition).

9. That no angle parking has been provided in this Project.

10.  That the Public Entity has completed a (check, which of the following conditions exists):
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a. 20 year pavement design; or
b. 10 year pavement design with provision for extending the pavement life to 20

years, and has incorporated it in the plans and specifications for this Project.

11.  That the Public Entity has completed a Project drainage report, which meets the
DEPARTMENT’S minimum drainage criteria as referenced in the DEPARTMENT’S
Drainage Manual.

12. All drainage costs have been prorated between the DEPARTMENT and the Public Entity
if applicable, according to the DEPARTMENT’S Drainage Policy and Administrative
Memorandum (Current Update) and prorated calculations have been approved in writing by
the DEPARTMENT’S Drainage Section.

13, That the Public Entity has completed all required Environmental Documentation and
clearances for this Project using guidance contained in the DEPARTMENT’S_Action
Plan,(Current Edition).

14.  That the Public Entity has completed all required Archaeological Documentation and
clearances for this Project using guidance contained in the DEPARTMENT’S Action Plan
(Current Edition).

15.  That the following attached Agreement(s) have been executed, when required, for
construction or reconstruction of this Project (attach copies to this certification):

a. Lighting;

b. signalization;

c. storm sewer and lift station;

d. landscape;

e. road exchange; and

f. any other applicable agreements.

16.  That the Public Entity has complied with and certifies compliance with all applicable
provisions of Exhibit A.

17.  That this certification procedure has been executed prior to advertisements for contract bids
or commencement of this Project.
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IN WITNESS WHEREOF, in his/her

capacity as of does hereby

certify that the aforementioned matters stated herein are true to his/her knowledge and belief and

does hereby set his/her hand and seal this day and year specified below:

Village of Taos Ski Valley

By: Date:
Mayor

ATTEST:

By: Date:
Public Entity Clerk

When completed, send Certification No. 1 to:

District LGRF Coordinator

Department of Transportation
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CERTIFICATION NO. 2
CERTIFICATION OF THE CONSTRUCTION PHASE

Control No. L500476

, in my capacity as of

do hereby certify with reference to the aforementioned Project

Control Number as follows:

1.

That the Public Entity has complied with the terms and conditions of the construction phase

requirements under this Agreement.

2. That the Public Entity has complied with and certifies that the Project plan complies with all
publications identified in Exhibit A.

3. That all work in Control No. L500476 was performed in accordance with the Agreement.

4. That the total Project cost of , with New Mexico Department of
Transportation “DEPARTMENT” 75% share of and the Public
Entity share of (as submitted in attached “As Built Summary of Costs
and Quantities”) is accurate, legitimate, and appropriate for the Project.

5. That the construction of the Project was completed on of , 20[#]
IN WITNESS WHEREOF, in his/her

capacity as of does hereby

certify the aforementioned matters stated herein are true to his/her knowledge and belief and does

hereby set his/her hand and seal this day and year specified below:
Village of Taos Ski Valley

By: Date:
Mayor

ATTEST:

By: Date:
Public Entity Clerk

When completed, send Certification No. 2 to:

District LGRF Coordinator, Department of Transportation

LGRF MAP AGREEMENT Page 15 of 16 FY2022/ 1500476
Rev 5/2021



EXHIBIT B

AS BUILT SUMMARY
OF COSTS AND QUANTITIES
CONTRACT

ENTITY: No.: CN:
PROJECT No.:
TERMINI:
SCOPE OF

WORK:
ITEM ITEM DESCRIPTION UNIT ESTIMATED FINAL UNIT FINAL
NO. QUANTITY QUANTITY COST COST
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2021-477 Authorizing
the Execution and Delivery of a Loan Agreement and Intercept Agreement by and between
the Village of Taos Ski Valley, New Mexico and the New Mexico Finance Authority for a
Fire Department Apparatus and Related Equipment

DATE: June 22,2021

PRESENTED BY: John Avila. Village Administrator and Brad Angst, Stifel Financial
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: At the regular Council meeting held on May 25, 2021,
Council approved Resolution No. 2021-476 approving the application for an NMFA loan of
$454,115.50 for a Fire Department apparatus and related equipment, to be paid by State Fire

Grant Funds. The Finance Authority Board of Directors approved the loan to the Village on
May 27, 2021.

The following is a summary of the documents to be included in the closing packet and what each

document accomplishes:

- Resolution — Authorizing and required document that allows the Village to enter into a

debt obligation with the NMFA. Provides all details of the agreements and loan including

the revenue pledge for the loan (Fire Fund Revenues), intercept agreement (allows the
NMFA to be paid directly from the state treasurer), approves the terms and interest rates

(06/01/2030 final payment at 0.92%), amongst other necessary actions in connection with

the execution of and delivery of the loan agreement and intercept agreement.

- Loan Agreement: Agreement with the NMFA that details the loan terms, structure,
repayment, and security. Loan is scheduled to close in July 2021.

- Intercept Agreement: Agreement with the NMFA and State Treasurer to allow for direct

payment to the NMFA prior to the Village holding fire fund revenue. Funds will be taken

from the quarterly Fire Fund Grant distributions and held in a loan payment account at
NMFA.

- General and No Litigation Certificate: Provides the NMFA with affirmations and
confirmations of the Village’s ability to borrow funds and repay the loan, that certain

appropriate legal procedures were taken, and details about the Villages incorporation and

governing body.



- Arbitrage and Tax Certificate: Certifies that the Village projects are tax-exempt eligible
for the IRS, proceeds of the loan will be used in the proper manner as required by the
IRS, and that fdbnthe loan is qualified tax-exempt pursuant to section 265(b)(3) of the
IRS code.

- IRS Form 80380G: Required filing with the IRS as part of a tax-exempt borrowing.

- Delivery Deposit and Cross-Receipt Certificate: certifies that the Village received funds
for the loan at closing in return for entering into a loan agreement with the NMFA and
that the proceeds of the loan will be placed in trust account held at BOKF, NA as

Trustee. Funds can be drawn through the submittal of Requisitions forms to the NMFA.

The NMFA Fire Department loan is scheduled to close July 30, 2021. Repayment of the loan
obligations would be June 1 of each Fiscal Year beginning with the Fiscal Year ending June 30
2023. The initial interest payment will be due on December 1, 2022.

RECOMMENDATION: Staff recommends approval of Resolution No. 2021-477 authorizing
the execution and delivery of a Loan Agreement and Intercept Agreement by and between the
Village of Taos Ski Valley, New Mexico and the New Mexico Finance Authority for a Fire
Department apparatus and related equipment.

b



VILLAGE OF TAOS SKI VALLEY, NEW MEXICO
RESOLUTION NO. 2021-477

The Village Council (the “Governing Body™) of the Village of Taos Ski Valley, New Mexico,

met in regular session in full conformity with law and the rules and regulations of the Goveming
Body via zoom for the regular meeting held on June 22,

2021, at the hour of 2:00 p.m. Upon roll call,
the following members were found to be present:

Present: Mayer Christel Bownell
Councilor Tef¥ Kern
Counclor Neal King
Councilor Chris_Stugg
Councrlor T |)itiman

Absent:

Also Present:

Thereupon, there was officially filed with the Village Clerk a copy of a proposed resolution
in final form.

1
Authorizing Resolution
Village of Taos Ski Valley, Loan no. PPRF-5579



