VILLAGE COUNCIL REGULAR MEETING AGENDA
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, AUGUST 24, 2021 2:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING
. ROLL CALL
APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES OF THE JULY 27, 2021 VILLAGE COUNCIL REGULAR
MEETING

5. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge(@vtsv.org to sign up)

6. COMMITTEE REPORTS

A. Planning & Zoning Commission

B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee

E. Lodger’s Tax Advisory Board

F. Capital Advisory Infrastructure Committee
7. REGIONAL REPORTS

8. MAYOR’S REPORT

A. Consideration to Appoint a Voting Delegate for the NMML Annual Conference Business
Meeting

9. STAFF REPORTS

A. Administrator Avila

B. Finance Director Grabowski

C. Police Chief Trujillo

D. Fire Chief Molina

E. Building Official Bowden

F. Planning Director Nicholson

G. Public Works Director Martinez
H. Clerk Wooldridge

1. Attorney Baker

10. OLD BUSINESS

A. Public Hearing: Ordinance No. 2022-71 Adopting Regulations for the Use, Sale, Production,
Manufacturing, and Cultivation of Marijuana

11. NEW BUSINESS

A. Discussion of COVID Emergency Status, the New Mexico Department of Health Order and
Direction to take measures to safeguard the public and personnel in the Village

B. Discussion of US Postal Service Options in the Taos Ski Valley and Direction to assist the USPS
to keep postal delivery within the Village of Taos Ski Valley

1
2
3.
4.

C. Discussion of Zoning Options for Marijuana Establishments

D. Consideration to Approve Resolution No. 2022-482, A Resolution to Approve the Disposal of
Capital Assets owned by the Village of Taos Ski Valley

E. Consideration to Approve Resolution No. 2022-483, the Village of Taos Ski Valley 2023-2027
Infrastructure & Capital Improvements Plan (ICIP)

F. Consideration to Approve Resolution No. 2022-484, Assignment of Designee to Sign Agreement
with NMED Accepting the Reauthorized Capital Outlay to Plan, Design, Construct, Equip, and




Install the Kachina Water Booster Station for the Kachina Water Tank and Distribution Lines

G. Consideration to Approve an Amendment and Renewal of the Contract between the Village of
Taos Ski Valley and Willdan Financial Services for the Completion of the Impact Fee Study Report

H. Consideration to Approve the Memorandum of Agreement between the Village of Taos Ski
Valley and the North Central Regional Transit District to provide Winter Transit Service to the
Village of Taos Ski Valley

12. MISCELLANEOUS

13. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

14. ADJOURNMENT
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Village of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: vtsv@visv.org Website: www,visv.org

VILLAGE COUNCIL REGULAR MEETING
MINUTES

VIA ZOOM TELE CONFERENCE

TAOS SKI VALLEY, NEW MEXICO
TUESDAY, AUGUST 24, 2021 2:00 P.M.

CALL TO ORDER & NOTICE OF MEETING
The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Brownell at 2:00 p.m.
Notice of the meeting was properly posted.

ROLL CALL
Ann Wooldridge, Village Clerk, called the role and a quorum was present.

Governing body present:

Mayor Christof Brownell

Councilor Jeff Kern

Councilor Neal King

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator John Avila

Village Clerk Ann Wooldridge

Finance Director Nancy Grabowski
Building Official Jalmar Bowden

Public Works Director Anthony Martinez
Police Chief Sam Trujillo

Planning Director Patrick Nicholson
Village Attorney Susan Baker

APPROVAL OF THE AGENDA

MOTION: To approve the agenda with the amendment that item 10.A. Public Hearing: Ordinance No. 2022-
71 Adopting Regulations for the Use, Sale, Production, Manufacturing, and Cultivation of Marijuana for the
second reading of this ordinance would now become new item 11. A. for the first reading of an amended
Ordinance No. 2022-71 Adopting Regulations for the Use, Sale, Production, Manufacturing, and Cultivation
of Marijuana

Motion: Councilor Wittman Second: Councilor King Passed: 4-0

APPROVAL OF THE MINUTES OF THE JULY 27, 2021 VILLAGE COUNCIL REGULAR MEETING
MOTION: To approve the minutes as presented
Motion: Councilor Kern Second: Councilor King Passed: 4-0

CITIZENS’ FORUM - Limit to 5 minutes per person (please sign in)

A. Homeowner Mike Fitzpatrick said that the Village needs to assess its capacity to fund the remaining 2/3 needed
above projected impact fee collections if it wanted to fund the projects listed in the CIP

B. TSVI David Norden reported that the new Village entry road design work is well along and will include plans for
lighting and drainage. Tree thinning is going well, with burning to occur in mid-October to mid-November. The
Blake hotel will close from mid-October to mid-November, he said. Mr. Norden said that TSVI has been in
discussions with State officials about possible Covid quarantine restrictions for out-of-state visitors, which doesn’t
appear to be a likely possibility at this time. TSVI will be meeting with approximately 30 representatives from Taos



Pueblo soon to ride Lift #4 and discuss Kachina Peak and will also be meeting with the Taos Valley Acequia
Association. He said that TSVI is recruiting for employees in many departments.

6. COMMITTEE REPORTS
A. Planning and Zoning Commission —Commission Chair Wittman reported that the Commission would be
meeting on September 13, 2021. The Commission did not meet in July or August.

B. Public Safety Committee — Chairman Neal King reported that the Committee and the Board had not met
in August but would meet on September 13, 2021. Review of Firewise plans and other Public Safety items would be
topics for discussion,

C. Firewise Community Board of Directors -see above
D. Parks & Recreation Committee — no report
E. Lodger’s Tax Advisory Board — no report

F. Capital Infrastructure Advisory Committee — Director Nicholson reported that the CIAC had met twice since
the July 12, 2021 Council workshop on impact fees. The Committee has adjusted its numbers based on water usage
data, specifically for the proposed multi-family rate.

7. REGIONAL REPORTS
There were no reports.

8. MAYOR’S REPORT
A. Consideration to Appoint a Voting Delegate for the NMML Annual Conference Business Meeting
Administrator Avila said that he would be attending the Conference.
MOTION: To approve Appointing Administrator Avila as the Voting Delegate for the NMML Annual
Conference Business Meeting
Motion: Councilor Wittman Second: Councilor King Passed: 4-0
Mayor Brownell said that at the Landfill Board and IGC Committee it was announced that the Recycling Center
would close. There may be an MOU drawn up between Taos County, the Town of Taos, and the Village of Taos Ski
Valley for a recycling program. Mayor Brownell suggested that perhaps the Village could work with TSVI on
recycling.

9. STAFF REPORTS
Staff reports were included in the Council packet and were posted to the Vlllage web site. Administrator Avila
highlighted parts of his report.
Chief Molina said that two staff members at 18 hours each would not satlsfy the requirement to get the additional
State funding,.
Clerk Wooldridge reported on ongoing work to ensure that all businesses and short-term rental entities had their
business registrations, and on work to orchestrate future possible hybrid meetings.

10. OLD BUSINESS

11. NEW BUSINESS
A. Introduction: Ordinance No. 2022-71 Adopting Regulations for the Use, Sale, Production, Manufacturing, and
Cultivation of Marijuana
Attorney Baker presented an updated and amended version of this ordinance from the version that was presented at the
July 27, 2021 Council meeting. As this is the first reading of the ordinance, no action is required at this time. The
ordinance will be brought back for consideration to approve after a Public Hearing is held at the next Council meeting.

B. Discussion of COVID Emergency Status, the New Mexico Department of Health Order and Direction to take
measures to safeguard the public and personnel in the Village



Administrator Avila explained that the Governor’s Office announced changes under the NMHOH Health Order on
August 17, 2021 in response to the increase in COVID cases not only nationally but in New Mexico. The Village of Taos
Ski Valley is committed to follow the State Order but also may take further action and is authorized under Emergency
Resolution 2020-428. At this time, the change to mandatory masks for indoor public spaces is the primary requirement,
with safety precautions being the watch word.

The community-wide support for precautions and safety requirements was instrumental in keeping COVID cases from
completely closing the Ski Season of 2020/2021. Preparation for the coming season includes COVID precautions that
may be more stringent than those require in the NMDOH Heath Order. '

Discussion took place with the elected officials agreeing that at a minimum the Village should follow State requirements,

C. Discussion of US Postal Service Options in the Taos Ski Valley and Direction to assist the USPS to keep postal
delivery within the Village of Taos Ski Valley

Administrator Avila said that the Taos US Postal Office contacted Mayor Brownell with news that the Village would
lose Post Office Service in September and that Post Office cluster mailboxes were permitted and purchased to install
outside the Village. The USPS has received permission from the NM Department of Transportation to install cluster
boxes at the base of the canyon at NM 150 Mile Marker 7, the old cattle guard. The cluster boxes for the Village mail are
ordered and are due before the end of the month. Installation of boxes outside the Village was presented as being
imminent.

The Mayor and Administrator Avila were able to meet with Taos Postmaster Leyba to understand plans for the Taos Ski
Valley mail. Taos USPO met with Denver Region Leasing Agent on Monday for confirmation of planning. It is
understood that negotiation for a Post Office site was in the works with Taos Ski Valley Inc. (TSVI). However, the Taos
PO did not have an agreement and are continuing with their plan to install the cluster boxes.

The USPO had an opportunity to visit the Village Complex to review as a Plan B option to placing boxes outside the
Village and they considered the location better than at the NM 150 MM 7. While an indoor Village PO is preferred, the
USPS is looking for a long-term agreement to avoid moving a temporary installation.

Discussion took place on the possibility of continuing some form of Village post office with limited service, otherwise
the option is installation of group boxes. TSVI said that they are willing to assist. A location would have to be temporary
and then could be moved to the new building on Firehouse Road when it is completed. Homeowner Kathy Bennett said
that she would work with TSV to try and find a solution.

D Discussion of Zoning Options for Marijuana Establishments

Attorney Baker explained that Staff needs feedback from the Council regarding zoning for marijuana establishments.
According to the New Mexico Cannabis Regulation Act (“the Act”), the Village has the authority to regulate the “time,
place and manner” of marijuana uses within the Village’s jurisdictional limits. The Act does not specify limitations on
the Village’s authority, except that the Village cannot require a marijuana establishment to be located more than three
hundred (300) feet from a school, and marijuana establishments cannot be prohibited.

Marijuana establishments are to be treated essentially the same as other businesses and are somewhat analogous to liquor
establishments. However, marijuana uses create more odors and are still offensive to sectors of the population, because
they remain illegal in some states and under federal law.

Staff is proposing two options for a commercial overlay district for marijuana retail establishments. In this overlay
district, such establishments would become a use by right; in other words, they would not be subject to a conditional use
permit process. What is being considered at this time is having the Amizette commercial areas be included in the overlay
zone and possibly the addition of a portion of the Village Core Zone. A map of each area was presented.

If the Core is included, should there be distance limits on allowing establishments to locate adjacent to residential homes,
condos or hotels.

This will be taken to the Planning & Zoning Commission for a recommendation to Council.

E. Consideration to Approve Resolution No. 2022-482, A Resolution to Approve the Disposal of Capital Assets owned
by the Village of Taos Ski Valley

In fiscal year 1997 the Village acquired a 1994 Atwood Modular building from Capital Modular in Bernalillo County,
NM. It was placed at 7 Firechouse Road next to the Village Office to be utilized as a police station. Staff has not been
able to locate a capital folder nor a bill of sale, so the building purchase price is unknown. Staff estimates the expense at
$25,000 based on the current pricing of these types of units. The Police Offices have now been relocated to the Village
Complex and the modular building is not in use.

Staff will dispose of the building via surplus auction, but if unable to sell it, it will be disposed of as scrap. Estimated
salvage value of the building is $500.




MOTION: To Approve Resolution No. 2022-482, A Resolution to Approve the Disposal of Capital Assets owned
by the Village of Taos Ski Valley
Motion: Councilor King Second: Councilor Wittman Passed: 4-0

F. Consideration to Approve Resolution No. 2022-483, the Village of Taos Ski Valley 2023-2027 Infrastructure &
Capital Improvements Plan (ICIP)

Director Nicholson explained that the Village ICIP is prepared annually for submission to the NM Department of
Finance & Administration. It establishes Village policy and project funding priorities for the five-year period FY 2023-
27. Unlike the Capital Improvements Plan (CIP), the ICIP contains a vast assortment of desirable and necessary projects
proposed by Village department directors and elected officials. Considerable work remains to identify and secure project
funding, designate a Village project manager, coordinate project planning and development across departments, and
eventually manage construction activities. Department directors developed, reviewed, and approved this year’s ICIP
submission.

Homeowner Kathy Bennett commented that the list should include provisions for funding EMS in the Village. It is
hoped that next year more discussion ahead of time can take place on the list of projects.

MOTION: To Approve Resolution No. 2022-483, the Village of Taos Ski Valley 2023-2027 Infrastructure &
Capital Improvements Plan (ICIP)

Motion: Councilor Wittman Second: Councilor King Passed: 4-0

G. Consideration to Approve Resolution No. 2022-484, Assignment of Designée to Sign Agreement with NMED
Accepting the Reauthorized Capital Outlay to Plan, Design, Construct, Equip, and Install the Kachina Water Booster
Station for the Kachina Water Tank and Distribution Lines

The Village of Taos Ski Valley had applied and received Capital Outlay funding for planning development of the
Kachina Water Boosting Station, however funding was incomplete to start construction of the Permanent Kachina Water
Boosting Station the immediate and critical need to fund the Kachina Booster station was partially resolved by
Reauthorization of funds and the additional capital outlay is awarded for the updated agreement

The funding agreement for $385,000 requires Council authorization for the Mayor to sign and also name the designated
individual, the Village Administrator, to sign the agreement documentation

MOTION: To Approve Resolution No. 2022-484, Assignment of Designee to Sign Agreement with NMED
Accepting the Reauthorized Capital Outlay to Plan, Design, Construct, Equip, and Install the Kachina Water
Booster Station for the Kachina Water Tank and Distribution Lines

Motion: Councilor Wittman Second: Councilor King

TSVI Peter Talty asked about a plan for connecting to the Booster Station and for connecting lines from the Kachina
Tank to the rest of the Village. He also asked why the plan is to put the Booster Pump down at the green water tank
instead of closer to the Kachina Tank. Mr. Talty said that TSVI has offered the land where the current booster pump is
located, which is closer to the Kachina Tank. This would allow for less distance vertically as well as horizontally, he
said. Director Martinez explained that if the pump were at the green tank, water from the Gunsite Springs could also be

captured.
This resolution is to accept the funding. Design plans will be discussed separately, it was decided.
Mayor Brownell called for a vote. Passed: 4-0

H. Consideration to Approve an Amendment and Renewal of the Contract between the Village of Taos Ski Valley and
Willdan Financial Services for the Completion of the Impact Fee Study Report

Director Grabowski explained that the Village entered a contract with Willdan Financial to complete an Impact Fee
Study. An RFP was done and Willdan Financial was the selected contractor. The original contract, No. 2020-09 was
dated October 8, 2019, with a total amount not to exceed $53,365.00 to complete the project.

Due to changes in the expense of estimated Village infrastructure needs, along with substantial input from the
community, the project report has been revised several times. As of June 30, 2021, the total amount of the contract has
been expended and the final report has not been completed because of these adjustments. Willdan Financial estimated
that the additional services to complete the contract would not exceed an additional $10,000. This would bring the total
contract amount to $63,365.00. Willdan Financial estimates that the Impact Fee Study report will be completed by
December 31, 2021, however, should subsequent events occur that effect that, they requested an extension date of June
30, 2022.

Staff recommends authorization and approval to amend and renew the contract between the Village and Willdan
Financial Services with an additional $10,000 of services, to complete the final Impact Fee Study report no later than
June 30, 2022.



MOTION: To Approve an Amendment and Renewal of the Contract between the Village of Taos Ski Valley and
Willdan Financial Services for the Completion of the Impact Fee Study Report

Motion: Councilor Wittman Second: Councilor King
CIAC Member Mike Fitzpatrick said that he didn’t like the methods that Willdan had used.
Mayor Brownell called for a vote. Passed: 3-1 (Councilor Kern voting nay)

L. Consideration to Approve the Memorandum of Agreement between the Village of Taos Ski Valley and the North
Central Regional Transit District to provide Winter Transit Service to the Village of Taos Ski Valley

The North Central Rural Transportation Department has proposed to the Village of Taos Ski Valley, Town of Taos, Taos
County a cost allocation to resume Winter Service to the Taos Ski Valley. The NCRTD proposed the expanded winter
service for § 150,000, with cost allocation of $60,000 for NCRTD, $45,000 for the Village, $25,000 for the Town, and
$20,000 for the County

The Village and NCRTD have previously made the agreement for service for the Winter Ski Season supported by
Lodgers Tax and contributions from the Town and recently the County. The Town and County contributions follow the
Village NCRTD agreement and those will be heard by Council before the NCRTD service starts.

Should conditions not allow the service this Winter, the NCRTD can discontinue service and as in the past when not able
to complete the program the Village receives a prorated credit. Should funding not be available the Village may
terminate the agreement. Notice of termination by either party shall be effective upon the date of receipt

The plan is to add two more routes to the Green Service schedule.

MOTION: To Approve the Memorandum of Agreement between the Village of Taos Ski Valley and the North
Central Regional Transit District to provide Winter Transit Service to the Village of Taos Ski Valley

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

13. MISCELLANEOUS

14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE

15.

Christof Brownell, Mayor

COUNCIL
The next meeting of the Village Council will be the Regular Meeting scheduled for September 28, 2021 at 2:00 p.m. via
Zoom. (Note: A Special Council meeting was later added for September 9, 2021)

ADJOURNMENT
MOTION: To Adjourn
Motion: Councilor Wittman Second: Councilor King Passed: 4-0

The meeting adjourned 4t 4:30 p.m.
ATTEST: ll/jgj% JH kM!!i W
Ann M. Wooldridge, Village Clerk




Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Appoint a Voting Delegate for the NMML
Annual Conference Business Meeting

DATE: August 24, 2021

PRESENTED BY: Mayor Christof Brownell

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The 64™ Annual Conference of the NM Municipal League
will be held August 31% — September 2™ in Albuquerque. At the Annual Business Meeting on
Thursday, September 2nd, a President Elect, Vice President, Treasurer, and three Directors-at-
Large for a two-year term will be elected. Also, the Annual Statement of Municipal Policy and
Annual Conference Resolutions will be adopted. Each member municipality in good standing
that is registered and attending the Annual Conference shall be entitled to one delegate vote in
electing officers, deciding municipal policy, and voting upon all other questions at the Annual
Business meeting.

RECOMMENDATION: A motion is requested to appoint a voting delegate and an alternate to
attend the NMML Annual Business Meeting on September 2, 2021. Village Administrator Avila
is scheduled to attend the Annual Conference.



MUNICIPAL CLERKS: PLEASE DISTRIBUTE COPIES TO YOUR
ENTIRE GOVERNING BODY

New Mexico
Mumicipal
League

TO: MAYORS/GOVERNING BODY MEMBERS

FROM: A ]. Forte, Executive Director

SUBJECT: 2021 ANNUAL CONFERENCE VOTING DELEGATES
DATE: August 5, 2021

The 64* Annual Conference of the NM Municipal League will be held August 31st through September 3td in
Albuquerque.

At the Annual Business Meeting on Thursday, September 2nd, a President Elect, Vice President, Treasurer and
three Directors-at-Large for a 2-Year Term will be elected. Also, the Annual Statement of Municipal Policy and
Annual Resolutions will be adopted.

Each member municipality in good standing that is registered and attending the Annual Conference shall be
entitled to one delegate vote in electing officers, deciding municipal policy and voting upon all other questions
at the Annual Business Meeting. A municipality in good standing means that at least one-half of the
municipality's current League annual dues must have been paid prior to or at the Conference. The vote of the
municipality is cast by the Voting Delegate (or in her/his absence, the Alternate) who is selected by the
governing body of the municipality.

The Annual Business Meeting will be conducted in accordance with Robert's Rules of Order Revised, and the
Annual Business Meeting Rules and Procedures, which shall govern the actions and deliberations of the League
membership assembled in convention. Attached for your information are the Po licy Process Outline and the
Annual Business Meeting Rules and Procedures.

Please place the selection of a Voting Delegate and Alternate on the agenda of your next official governing body
meeting. The Voting Delegate and Alternate must be persons planning to attend the Conference. Once they
are selected, enter the names and titles of the Voting Delegate and Alternate for your municipality and return
this form to the League Office no later than Friday, August 27, 2021.

This is not an official registration form for the Annual Conference for either the Voting Delegate or the
Alternate. Delegates must register for the Conference online.

Voting Delegates & Alternates must check in with NMML Staff at the Credential’s Desk at the Conference.

Municipality: \/." [ [(166/; of _Tas Sk Vil <y
Voting Delegate:__Nohn  frvila Title:__\/ l[[d(& ¢ AdminisWater
Alternate: Title:
Approved By: \J{Ha@ ¢ (oune] P\C’% Wl Meefh‘ngz -24-2]

RETURN BY AUGUST 27, 2021 to:

Jackie Portillo, Support Services Coordinator
NM Municipal League
P.O. Box 846 - Santa Fe, NM 87504
jportillo@nmml.org
Fax: 505-984-1392




John Avila

Village Administrator

Village of Taos Ski Valley Council
Monthly Briefing

July 27, 2021
- - Proucding iufrastiuctine & services to @ Workd lass Ski Besont Gommanity - -

* Ongoing & Past Projects *

COVID -19 - Pandemic Emergency:

The Governor’s Office announced changes under the NMHOH Health Order on 8/17/21, in response to
the increase on COVID cases not only Nationally but in New Mexico. The change to mandatory masks
for indoor public spaces is the primary requirement and is part of the signing effort and safety
precautions in the Village

In Taos County:

Taos County is bucking the national and statewide trend. While cases were up again, 16 % nationwide
and 36% in New Mexico, Taos County appears to be quickly recovering from an uptick with a 32%
decline in cases over the last week. Taos County has the second lowest case rate in the state as a result,
but still just high enough to be considered at a substantial transmission level according to the CDC
criteria.

Meantime Lea County is experiencing an all time high case rate. Even excluding the 331 historical
cases that had been unreported up to this week for the county. 1% of Lea County’s population were
reported to have tested positive for Covid-19 last week. Just 29% of their adult population is vaccinated.
Cases in New Mexico were up 50% including these cases and 36% excluding these cases.

Summary:
* Nationally, cases were up 16% in the last two weeks, 36% in New Mexico but down 32% in
Taos County.

* The average daily case count in New Mexico increased to 699 cases per day last week. Above
the state’s most recent target of 210 . Having reached a recent low of 58 on June 30.

¢ Current hospitalizations increased, the 7-day average is 280. Having reached a recent low of 67
on July 7.

* Average deaths per day in NM increased to 4 per day. Having reached a recent low of 1 on June
29.

* There were 17 new cases in Taos County previous week, down from 25 the week before. Total
to 1,847.

*  There were no additional deaths reported among Taos County residents previous week. The total
was 56.

*  Testing in Taos County has increased to a 7-day average of 90 tests per day.

* Taos County’s crude positivity rate is 3.6% (14-day avg). The crude case rate is 3.0 cases per day
(14-day avg), below the old gating target of 3.28. Taos County’s adult fully vaccinated rate is
79%.

Village Offices are following the State Order and are still OPEN for visitors and operations 9AM -
4PM M-F under mask restrictions for the period 7/12/21 — 9/6/21

Staff can still request Work at Home with a work accountability plan



Document Management System:

In order to meet requests for documents and information as well as sharing information internally the
Village has the need for a Document Management System. Although the project has been included in
part of the budget planning process, it is still to be implemented. Beyond sufficient funding other
resources and procedure need to be considered. Staff would appreciate discussion and direction to the
resources and procedures needed for implementing a Document Management System.

Facility Undergrounding

The work to obtain permission to underground in some locations due to US Forest Service property
continues for the south side of NM 150. KCEC has again submitted application with NMDOT for access
on the south side of the highway. We don’t have a report of progress with NMDOT yet this month.

The Village has been able to utilize recently verified utility easements for access to the alleyway
between Emma and Gearson and to book materials for the work. Once the trenching is scheduled the
property owners will be notified of access to underground KCEC.

Once the underground service is available near a property, the five steps to connecting underground are:
The Owner to engage a contract electrician for work on their property,

Then together contact Kit Carson Electrical Cooperative with the meter number and request an upgrade
10 an underground service, KCEC and the electrician will contact the Village for underground
permitting and start credit request for public Right of Way work,

Proceed with underground work and connect to the underground service,

Make the credit application for the portion of work done in the public ROW. If the property is
undeveloped, the request is for a new service.

While KCEC obtains permit to start the KCEC underground project on the south side of NM150, the
Village has an opportunity to pursue a lower priority project for KCEC UG, is the joint trench
installation of underground electricity with gas line expansion from Coyote — Phoenix. Initial
coordination of the VTSV, KCEC and NM Gas has allowed us to plan for a joint trench installation for
both electricity and gas lines on Coyote, Chipmunk and 500 ft. of Phoenix. This project will allow for
several sections of overhead electrical line to be installed to underground as well as bring the NM gas
facilities near properties along the route. Attached map

Additional underground installation is being accomplished with the TIDD Entryway projects in the
parking lot, near Thunderbird Road and Firehouse Lane. These are predicted to allow removal of some
overhead poles on Twinning Road. An underground connection for the Vehicle Maintenance Facility
along with the Waste Water Treatment plant could allow removal of more poles on NM150 and Ocean
Blvd.



WWTP

A tour for Rio Hondo Acequia Directors is scheduled for Thursday of this week, to show the working of
the new plant and answer questions. We will be producing Q&A documents which will be posted on the
Village Web site once compiled. The Waste Water Treatment Plant meets the needs for system
expansion, designed to process additional peak flows and protecting the water conditions of the area. In
order to increase capacity needed within limited space and funding, a mechanical system was selected
by Village for the Waste Water System upgrade. This system is more productive but requires more
technical care.

Reporting to the project agency is still required along with detailed preparation of final completion. The
continued corrections to the plant are under warranty. The design engineer most review and comment on
outstanding issues with Ovivo for plant final completion this week.

Ongoing work for the Waste Water Treatment Plant includes continued optimized efficiency of the
Ovivo System along with ongoing training. Ovivo engineers and technicians are in contact to address
system operations issues including monitoring programs. mmproving the ultraviolet treatment and
plumbing corrections. A letter addressing issues was delivered by the Village Engineer to Ovivo

Kachina Water Booster Station

Ensuring that the water delivery is optimum, Public Works has reviewed the onsite status of operating
systems for the Kachin Tank including water delivery. The project will be accepted as final with the NM
Environmental Department after conditions to correct segregation vales are met.

The Village request for reauthorization was contained in HB 296 of the NM 2021 Legislature so that
unused Gunsite planning award is requested to be moved to the construction of the Kachina Water

Booster station construction. Along with additional outlay from the State Legislature for the Kachina
Water Booster Station construction we also asked for funding the water distribution lines in Kachina.

The result was an award of $385,000 to be engaged after the grant agreement with the Village, it is an
action item on the agenda. The Capital Outlay funding is now available after the bonds sales. We had
some success in obtaining legislative capital funding for planning and design last year for $150,000 and
combined the Request for Proposals is prepared for posting once the agreement is approved.

Until the permanent Water Booster Station is built, the temporary pump station upgrades allow for
remote automatic operation between the pumps and tank equipment. The temporary pump station is
operational and can receive remote commands through the fiber installation. The temporary pump
station has a limited useful life but will suffice until the permanent Kachina Water Booster Station is
constructed for service of the Kachina Water Tank. Water Distribution lines from the Kachina Tank will
also need to be constructed and are a priority project.



Village Complex —

There is increased interest among employees for housing at the Village Complex but the use of the units
as office space and EMS housing has reduced the average cost per unit of sewage pumping and utility
use. The option to purchase a septic pumping truck to reduce maintenance cost needs to be evaluated.
The office assignment of the Police Department is a workable start to further developing Village Offices
at the “Taos Mountain Lodge™ location. A double driveway is needed to improve traffic flow and
parking at the site. The Building Inspector, Police and Fire Administration Offices are currently housed
in Village units.

Application for a grant for an Administration Office has had consideration and approval by the Office of
the State Fire Marshal and awarded for Fiscal Year 2022. The state office agrees that the advantages of
having an Office for Fire/EMS Administration located on site are value for the firefighting effort. The
Village is required to man the Administration office with at Jeast two part time paid staff to be certified
as a Fire Investigator and a Fire Inspector.

Beyond increasing the certified staff available to respond to fires and emergency calls, the
administration staff is able to inspect building for compliance and investigate fire emergencies. Housing
the Fire Administrative Office on site allows the Main Fire Station to have overnight bunking for staff
near the equipment.

The percentage of time required to conduct the Inspection and Investigation duties is only a portion of
the hours that the staff will be available for emergency response.

Plan of Finance

Following the fiscal mid-year Budget Review in January, we had consulted the Village Financial
Advisor, Stiffel for input to create a Plan of Finance model. We had narrowed the scope of specification
for an estimate of work and have had contributing review by TSVI for an assignment to Stifel of the
POF Model. At the project meeting with Stiffel in August, TSVI was invited to review some of the
information to date and share data. As the POF develops further TSVI has offered to share information
including estimates of water use expected in the future. And Stiffel will share more reports as they
develop, so that a more complete model is created.

The model should allow for different assumptions to be input for testing by allowing changes in
financial information and project plans. In order to plan our financing of needed projects we should be
confident in resources for the public facilities and infrastructure to provide the expected level of service.
Some questions are still unanswered regarding possible sources of funds and unexamined costs.
Predicable development fees and costs for maintaining the public facilities are being determined.
Maintaining an expected level of service with all Village facilities may be an additional expense.

Just for the Public Works Department, considering one factor uncovers service costs. Maintaining snow
free roads and walkways after development has an associated cost; like the rising cost for purchasing
Snow storage as property costs increase and availability decreases. Take the cost of snow melt
equipment; both purchase and operation are additional costs that were not planned for as facilities
developed. The drainage facilities required further development as the natural terrain is altered and
increased flows are concentrated differently.

In order to get the best picture, the POF should take into account all variables. To get the report soon,
determining all possible sources of funds is important to assumptions for facility investment.



The Capital Improvement Plan includes just the Critical Infrastructure Facilities that are needed for
increased service level required to support the investment of Property Developers and the Impact
Fee/Development Fee is the charge all Developers pay for that portion of the cost for those facilities that
reflects their fair share of the facility.

The Infrastructure Capital Improvement Plan is the list of projects that all public entities in New
Mexico are required to submit to the State system in order to be considered eligible for funding managed
by the State. Projects that are on the CIP may also be listed on the ICIP so that if a grant is obtained the
overall cost of projects and he cost to the Developers is reduced.

TIDD — Construction is completed and landscaping along the project for Thunderbird/Emie Blake
Roads projects is ongoing. One driveway correction to plan has been completed, however now
evaluation of driveways not approved in the plan need to be brought for review.

Compiling detailed financial documents for Strawberry Hill projects assist review for dedication being
reviewed. Contemporaneous review and documentation of the projects within the Village was lacking
and now requires the development and review of project documentation for the record of assets and
fiduciary responsibility.

Entry Road development by Taos Ski Valley Inc. has been presented to the Village at the Council Work
Shop 4/13 and questions and comments are provided to TSVI for their application to US Forest Service
permit. The Village gave support to the US Forest Service Master Development Plan submission y
Resolution. The project still requires regular review by the Village as it is planned for TIDD funding.

Clarification that TIDD projects should not be part of the ICIP or CIP consideration, needs to be
reinforced. The Tax Increment Development District is the mechanism that certain economic
development investments by the designated developer (TSVI) are to be funded by tax revenues from the
Village, County and the State. The tax is charged in most areas of the Village for project funding.

Items

* From the public meeting commentary there seems to be a lot of confusion or disagreement about
what is the correct amount of offsetting support that increased property growth should contribute
to the development of Service Facilities in the Village. The CIP should contain projects for
critical facilities to handle the demand that all developers should pay for their fair share in
Impact/Development fees. Staff is reevaluating the projects for accuracy of costs and matrix of
criticality/impact of facilities that will allow a more focused plan for CIAC to consider.

* The deadline for the NM ICIP system update is Friday 9/17/21 and is an agenda item.



Connection Fee correction is needed update Village ordinance. The New Mexico Development
Fees Act does not allow connection fees to be combined with system development fees. In brief
review; Resolution 04-88 (R04-88) was initiated to move from a share structure, used by the
Water District, to a connection fee that allowed new VTSV water/sewer utility customers to pay
their fair share of the assets and the direct costs to connect to the utility. A connection fee should
cover the physical cost to connect and the fair share of the utility assets that has been shouldered
by existing customers to date. More work on the ordinance is needed before presentation.

A Discussion item for a Recycling MOU was included in the Taos County Commission meeting
but with no outcome. The MOU proposal had been advanced to TSVI who shared the
information with the Village. The proposal requests funding support from the Village and TSVI
to continue operating the recycling operation in its current location in Taos. As the County Board
has not yet directed Staff to advance the agreement, an updated document is still needed for
consideration. Mayor Brownell is the Village representative on the Landfill Board and Council
of Government organizations and is designated participant in regional recycling meetings.

The Village Administrator was appointed to the NM Municipal League Resolutions Committee
and is scheduled to attend next week NMML 8/31-9/3. Beyond NMML organizational
participation, work on local concerns including Self Insured Fund, cannabis rules, COVID
precautions, etc. will be scheduled.

With Zoning Ordinance updates in the works, it is time again to consider Village application to
zone Village properties as Special Use. Village facilities are a designated use in the zone under
the current ordinance and the zoning change will allow consistent zoning for Village facilities.

A recommendation to allow departments to have a special pay designation for work done for
outside funding or organizations is anticipated for an upcoming meeting. The designation will
allow employees to work at outside tasks beyond their required work for the Village and be paid
through those sources while maintaining Fair Labor Standards.
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Council Notes for August 24 ,2021 Meeting:

Revenues:
GRT : This month last year: $74,234 This month this Year; $41,195 (Aug GRT)
Last Year YTD: $142,394 This Year YTD:_$109,912 (AUG)

The TIDD received $58,026. in August for June collections.

Lodgers Tax:
This month last year: $8,171 This Month this year: $18,246 (July)
YTD Last year: $8,171  YTD This year YTD: $18,246

REVENUES:

®  We received $10,960 in hold harmless GRT revenue in August which will be transferred to the USDA fund for monthly
loan payments on WWTP

*  Combined Water and sewer sales are up 20% from last July.

°  Other Revenue is up in July. We received the KCEC FF fees in July this year and last year we received them in August.

*  Llodger’s tax collections are up 123% from last July

*  General grants is up...we received the $6,304.50 from DFA for the American Rescue Act fu nding

e  Solid waste collections are down 10%

*  We have not received our initial fire grant disbursement yet. In FY2021 we received the first installment in luly.

¢ Village received $5,662.00 in property tax collections in August 2021.

e  EXPENSES:

*  Outside contractor expense decreased 80%. Last year the Village was making payments on the Kachina tank
construction

*  Legal expenses are down in July because Attorney Baker was not paid this July but was in July of FY2021.

e Accounting expenses for June were actually paid in June this past year.

e Electricis down 26%. The plant costs have come down with the diligence of the PW crew

e  PPE has a negative because a purchase was returned for credit.

®  Otheroperating is up. These are GRT admin fees. Since the GRT revenue is up...the related fees increased along with
them

Net income at the end of June ($8,348.90)

July 2021 Ending balance : Water fund $4,262 balance
Sewer Fund $8,082 balance
OTHER:

*  Wereceived the first half of the fire distribution on 8/16/21 for $106K.
e  We closed on the Fire Fund loan via NMFA on 7/30/2021
e The Fire/EMS positions have been posted and interviews will begin soon
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12:32 PM
08/09/21
Cash Basis

VILLAGE OF TAOS SKI VALLEY

Profit & Loss Prev Year Comparison

Ordinary Income/Expense

Income

Gross Profit

Expense

July 2021
Jul 21 Jul 20 $ Change % Change
4012 - REVENUE -Water Sales 7,808.87 6,497.07 1,311.80 20.19%
4013 - Revenue - Sewer 31,235.52 25,988.13 5,247.39 20.19%
4018 - REVENUE- GRT HB 6 126.67 63.33 63.34 100.02%
4019 - REVENUE-Hold Harmless GRT 10,081.12 11,291.70 -1,210.58 -10.72%
4020 - REVENUE - GRT MUNICIPAL 68,454.60 66,445.05 2,009.55 3.02%
4026 - REVENUE - BUSINESS LICENSE 1,855.00 1,225.00 630.00 51.43%
4027 - REVENUE - OTHER 22,766.88 500.00 22,266.88 4,453.38%
4028 - REVENUE - GASOLINE TAX 417.00 437.64 -20.64 -4.72%
4029 - REVENUE - LODGER'S TAX 18,245.95 8,171.37 10,074.58 123.29%
4031 - REVENUE - PARKING FINES 25.00 220.00 -195.00 -88.64%
4034 - REVENUE - MOTOR VEHICLE FEES 1,514.15 1,487.12 27.03 1.82%
4035 - REVENUE - BUILDING PERMITS 1,740.00 2,911.42 -1,171.42 -40.24%
4037 - REVENUE - GENERAL GRANTS 6,304.50 0.00 6,304.50 100.0%
4046 - REVENUE - SOLID WASTE FEE 2,772.49 3,111.42 -338.93 -10.89%
4047 - REVENUE - OTHER OPERATING 1,371.45 501.64 869.81 173.39%
4049 - REVENUE - FIRE GRANTS 0.00 50,950.40 -50,950.40 -100.0%
4058 - Plan Review Fees 302.25 887.84 -585.59 -65.96%

4100 - Miscellaneous Revenues
4110 - Misc Revenue- TIDD reimburse 3,806.56 2,300.25 1,506.31 65.49%
Total 4100 - Miscellaneous Revenues 3,806.56 2,300.25 1,506.31 65.49%
4190 - Rental Fees 1,000.00 0.00 1,000.00 100.0%
7004 - REVENUE - FINANCE CHARGE ON W/S 54.20 26.92 27.28 101.34%
7005 - REVENUE - INTEREST INCOME 476.69 1,516.64 -1,039.95 -68.57%
7006 - REVENUE -INVESTMENT INTEREST 7.81 3,192.29 -3,184.48 -99.76%
7010 - REVENUE - AD VALOREM TAX 5,661.76 7,826.60 -2,164.84 -27.66%
9000 - BEG. BALANCE 0.00 0.00 0.00 0.0%
Total Income 186,028.47 195,551.83 -9,523.36 -4.87%
186,028.47 195,551.83 -9,523.36 -4.87%

6100 - Salary and Benefits

6112 - SALARIES - STAFF 77,253.45 117,885.24 -40,631.79 -34.47%
6113 - SALARIES - ELECTED 2,626.14 3,939.21 -1,313.07 -33.33%
6115 - Overtime salaries 102.70 436.35 -333.65 -76.46%
6122 - HEALTH INSURANCE 17,766.65 17,336.18 430.47 2.48%
6125 - FICA EMPLOYER'S SHARE 4,853.00 7,486.99 -2,633.99 -35.18%
6127 - SUTA STATE UNEMPLOYEMENT 91.90 135.19 -43.29 -32.02%
6128 - PERA Employer Portion 7,308.93 10,973.38 -3,664.45 -33.39%
6130 - HEALTH INCENTIVE - SKI PASS/GYM 300.00 0.00 300.00 100.0%
6133 - Life Insurance 79.58 83.98 -4.40 -5.24%
6134 - Dental insurance 1,140.73 1,108.45 32.28 2.91%
6135 - Vision insurance 200.35 195.69 4.66 2.38%
6136 - FICA -EMPLOYER SHARE MEDICARE 1,134.99 1,750.99 -616.00 -35.18%

Page 1 of 2



12:32 PM
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Cash Basis

VILLAGE OF TAOS SKI VALLEY
Profit & Loss Prev Year Comparison

Total 6100 - Salary and Benefits

6220 -
6230 -
6242 -
- WATER PURCHASE, STORAGE

6251

6252 -
- ELECTRICITY

6253

6256 -
6257 -
* WATER CONSERVATION FEE

- Natural Gas

6258
6259

6270 -
6312 -
- MATERIAL & SUPPLIES
6314 -
6315 -
6316 -
6317 -
6318 -
6322 -
* VEHICLE MAINTENANCE
6418 -
6432 -
6434 -
6570 -
6716 -
8322 -
8428 -
8430 -
8431 -

6313

6417

OUTSIDE CONTRACTORS
LEGAL SERVICES
ACCOUNTING

INTERNET

TELEPHONE
RENT PAID

LIABILITY & LOSS INSURANCE
CHEMICALS & NON DURABLES

Dues/fees/registration/renewals
BANK CHARGES

Software

Personal Protective Equipment
Postage

SMALL EQUIP & TOOL PURCHASES

FUEL EXPENSE

TRAVEL & PER DIEM
TRAINING

Other Operations Expenses
LAB TESTING SERVICES
CAPITAL EXPENDITURES

Debt Service GRT FY2020 repay
USDA FY20 Interest Expense
USDA FY20 Principal Expense

Total Expense

Net Ordinary Income

Other Income/Expense

Other Expense

9001 - TRANSFER TO FUND
9002 - TRANSFER FROM FUND

Total Other Expense

Net Other Income
Net Income

July 2021
Jul 21 Jul 20 $ Change % Change
112,858.42 161,331.65 -48,473.23 -30.05%
29,819.58 160,534.61 -130,715.03 -81.43%
1,779.94 12,364.20 -10,584.26 -85.6%
0.00 1,151.22 -1.151.22 -100.0%
93.53 90.61 2.92 3.22%
711.84 0.00 711.84 100.0%
6,485.05 8,869.79 -2,384.74 -26.89%
1,236.31 1,548.95 -312.64 -20.18%
750.00 0.00 750.00 100.0%
76.20 51.04 25.16 49.3%
396.56 187.51 209.05 111.49%
5,418.00 0.00 5,418.00 100.0%
2,421.97 0.00 2,421.97 100.0%
735.69 2,150.77 -1,415.08 -65.79%
1,253.81 1,906.00 -652.19 -34.22%
195.26 182.42 12.84 7.04%
0.00 605.63 -605.63 -100.0%
-262.80 494.56 -757.36 -153.14%
165.00 165.00 0.00 0.0%
0.00 129.12 -129.12 -100.0%
143.88 0.00 143.88 100.0%
646.35 419.07 227.28 54.23%
0.00 0.00 0.00 0.0%
0.00 -540.00 540.00 100.0%
1,585.08 1,280.06 305.02 23.83%
1,393.05 204.26 1,188.79 582.0%
0.00 0.00 0.00 0.0%
2,596.65 2,596.65 0.00 0.0%
14,210.94 0.00 14,210.94 100.0%
9,667.06 0.00 9,667.06 100.0%
194,377.37 355,723.12 -161,345.75 -45.36%
-8,348.90 -160,171.29 151,822.39 94.79%
-32,953.70 -374,221.34 341,267.64 891.19%
32,953.70 374,221.34 -341,267.64 -91.19%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
-8,348.90 -160,171.29 151,822.39 94.79%
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DEBORAH K. ROMERO

MICHELLE LUJAN GRISHAM CABINET SECRETARY

GOVERNOR

DONNIE J. QUINTANA
DIRECTOR

STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION
Bataan Memorial Building ¢ 407 Galisteo St. ¢ Suite 202 ¢ Santa Fe, NM 87501
PHONE (505) 827-4950 ¢« FAX (505) 827-4948

August 17, 2021

The Honorable Christof Brownell
Village of Taos Ski Valley
christofbrownell@gmail.com

PO Box 100

Taos Ski Valley, NM 87525

Dear Mayor Brownell:

The final budget for your local government entity for Fiscal Year 2021-2022, as approved by your governing
body, has been examined and reviewed. The Department of Finance and Administration, Local Government
Division (LGD) finds it has been developed in accordance with applicable statutes and budgeting guidelines, and
sufficient resources appear to be available to cover budgeted expenditures. In addition, the Budget Certification
of Local Public Bodies rule, 2.2.3 NMAC, requires that your entity’s audit or “Agreed Upon Procedures” (per the
Tier System Reporting rule, 2.2.2.16 NMAC) for Fiscal Year 2020 should have been submitted to the Office of
the State Auditor as of this time. The LGD’s information indicates that you are in compliance with this
requirement. Therefore, in accordance with Section 6-6-2E NMSA 1978, the LGD certifies your entity’s final
Fiscal Year 2021-2022 budget.

Please take note that state statute requires all revenue sources be expended only for public purposes, and if
applicable, in accordance with the Procurement Code, Chapter 13, Article 1, NMSA 1978. Use of public revenue
is governed by Article 9, Section 14 of the Constitution of the State of New Mexico, commonly referred to as the
anti-donation clause.

Budgets approved by the LGD are required to be made a part of the minutes of your governing body according to
Section 6-6-5 NMSA 1978. In addition, Section 6-6-6 NMSA 1978 provides that the approved budget is binding
on local officials and governing authorities; and any official or governing authority approving claims or paying
warrants in excess of the approved budget or available funds will be liable for the excess amounts.

Due to estimated expenditures and transfers exceeding estimated revenue, your entity’s General Fund cash
balance is being depleted -33.83%. Careful control of expenditures and attention to revenue collection
efforts is recommended to avoid further depletion of reserves.

Finally, as required by Section 6-6-2H NMSA 1978, LGD is required to approve all budget increases and
transfers between funds not included in the final approved budget via submission on the Local Government
Budget Management System (LGBMS).

If you have questions regarding this matter, please contact Anita Medina of my staff at 505-469-2541
Anita.Medina@state.nm.us.




Sincerely,

Bunl S, W&ﬁ)

On behalf of:
Donnie J. Quintana, Director
Local Government Division

xc: file



1=y Enforcement

‘ﬁHang Up
Abandoned Vehicle
Alcohol Offense - Adult
Animal Calls
Arrests
Assists to other Agencies
B & E / Burglary
Battery or Assault
Business Alarm
Citizen Assists/Contacts
Civil Stand-by/Civil Complaint
Disorderly /Disturbance
Domestic Calls
Embezzlement
Suicide subject
Foot Patrol Hours
Found/Lost Property
Fraud Complaint
Harassment
Health Orders
Larceny

Unknown/Information

Missing Adult/Person
MVC's
Narcotics Adult
Parking Citations
Reckless Driver
Residential Alarm
Shots Fired
Suspicious Persons/Vehicles
Theft
Traffic Enforcement Hours
Traffic Hazard
Traffic Stops
Tresspass Warnings
Vehicle Alarm
Vehicle Theft

Verbal Warnings
Welfare Check

Written Citations
Written Warnings
Fire Alarm

alls
Fire/EMS
SAR

Monthly Public Safety Report

R. Salazar V. Vigil

14

28

28

10

15

25

15

Jul-21
S. Trujillo

Totals

10 39

61

12

w

N N B B



Report for Taos Ski Valley Fire Rescue

Month of August

Calls

o Fire Calls

3 Fire/CO alarm

1 Elevator Rescue
1 Wildland Fire

YV V V¥V

o EMS/SAR
» 1 MVA
» 1 Citizen Assist
» 1 EMS Call at Wheeler Peak Trail

Total of 8 calls for the month of January

Total calls year to date are 67



Building Department Council Report 8-24-21  Jalmar Bowden

Inspections performed residential: 9
Inspection in response to complaint: 0
Enforcement actions: 0
Inspections performed multi-family and commercial; 10
Permits issued since last council meeting;
1 new residential building.
1residential repair/remodel
0 residential demolition
0 new commercial buildings permitted.
2 commercial repair/remodel permitted.
0 demolition commercial permitted.
0 Projects currently in application or submission review.
Hiker parking toilet building site plan is at final draft status currently.
Public safety and Capital Improvements Advisory Committee meetings were attended with participation.

Recent communication with J.R. Logan, Taos County Wildland Urban Interface Coordinator about the
effort to update the 2016 CWPP to a current document, which is targeted for completion July 2022. Two
slides from his introductory Power Point presentation that briefly explains what the CWPP is and the
importance of a current CWPP are included. The intent is to acquaint residents and others about the
process and make them aware of the opportunity to participate.
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Planning & Community Development Department
Monthly Report to the Village Council
August 2021

Projects Updates and Key Initiatives:

Development Impact Fees Updated Study - After the July Village Council workshop, the CIAC
and staff considered revisions to the Village’s Capital Improvement Plan, Land Use
Assumptions, and Development Impact Fee Schedule. This work continued during two recent
CIAC meetings. The CIAC expects to complete its work later this month. It will then be
presented with a formal recommendation via a Public Hearing to the Village Council.

Avalanche Hazard Assessment & Mapping Update - A detailed review and report to update the
village’s avalanche hazard maps and the existing avalanche hazard zoning ordinance. The
existing avalanche hazard maps are based on a 2001 Study by Arthur I. Mears, P.E. Since 2001,
notable advances in avalanche science and new snow and avalanche data will lead to
improvements in the Village’s understanding and better land use regulations to protect the
public’s health, safety, and welfare. Update is currently delayed due to procurement issues.
Necessary fieldwork unlikely to be completed prior to snowfall. Project to be resumed next
Spring.

Twining Road Reconstruction Project - Preliminary engineering and design (30%) completed.
Survey 90% completed. Successfully granted $100,000 to complete final design and
engineering from 2021 Legislative Capital Outlay request supported by Rep. K. Ortiz. Awaiting
Grant Agreement and formal direction on contracting process from NMDOT to continue into
final design and engineering. Intent is to have all engineering and design work completed by
Spring of 2022 to begin construction summer of 2022.

Water Plan Report - Project has evolved into a collaboration effort between TSVI and the
Village. Regular monthly meetings held with final report expected Sept. 1. New report will
provide a concise summary of VTSV’s water supply across time and various expected climatic
conditions and the projected water demand into the near future. This report will lead into a
much larger water infrastructure plan update next year. The short summary report will help
guide land use planning and development decision making.

Kachina Area Master Plan - TSVI’s property development office, in tandem with adjacent
property owners, submitted a draft Master Plan for the Kachina Basin. The Plan, while directly
addressing private property development issues, came up short in considering several key areas



of public concern, notably site access, critical infrastructure, environmental issues, and
development standards. Instead of collaborating with the Village Planning & Zoning
Commission and staff to complete the draft plan into a publicly focused planning and policy
document and allowing for public review and comment through the regular formal process, the
applicant withdraw their application. The P&Z Commission and Village staff look forward to
initiating the required five-year update to the Village Master Plan, to include the Kachina Area,
beginning in 2022.

Planning GIS Office - Task/project work ongoing including continued coordination on E911
NexGen Compliance and address updating, Underground Electric in Amizette, Village public
roads inventory and map, staff training on GIS functionality and to improve workflow efficiency,
and wildland fire rating system development.

Planning Commission Meetings - Next meeting scheduled for September 13th. Tentative
agenda includes a rezoning application near the Bull of the Woods, a Conditional Use Permit
within the commercial core, a setback variance, and Land Use Development Code and zoning
revisions addressing the new cannabis legislation.



PUBLIC WORKS UPDATE
August 24, 2021

e Water:
o Monthly sampling
o Water Sold
= Total 749,380 gallons
= Residential 204,220 gallons
= Commercial 545,160 gallons
Started digging for the Kachina water distribution water line to the Kachina Tank.
Water and Sewer Tap at 28 Zaps Road
NMED Sampling:
= Annual Nitrate-Nitrite test
®  lead and Copper
o Started working with NM Rural Water Association on leak detection

e  Wastewater:
o Compliance report for July 2021
e Compliance — No issues to report.

BOD Data TSS NH, (Ammonia) Totat P Fow, MGD EColi | Fecal Total N: mg/L Total N: Ib/d
¥ pH
mg/L Ibid mgiL lb/d mgiL ib/d mgiL Ibid Daily | Weakly Average CFU CFU TKN + NO3 + NO2 |TKN + NO3 + NO2
8 7.20 0.055 . 100 | 100 | 8 0.00 0.00
0052
14 200 | 067 | 713 | 022 | 007 | 03 | 012 | 005 | 002 | 0040 14 327 1.09
i 0.042 0,042 1.00 | 100 | 2t 0.00 0.00
Total 012 :{m 002 | 1.473 023 ; Total Nitrogen
(i Ve o, = = i | & P P i T [ 1 =
o R | v | o | ow RS o WRl T e e
[ i 0 | EOALET L L 0] 5 !
HE .
067 | 69 | 022 | 007 | 03 | 012 | 0os | 002 | 0o3s 0042 11‘6%": Heits mg/L Ib/d
A #=A'E
200, | 067 I8 Z’czz {oo7 | oss | 04z | oos | co2 |oods| 0.047 : A et ’ ey

81.00 97.53 36125 99,94

o Plant and Collections Update
= Working on flushing the steel equalization tank
e Isolated and flushing solids out of the tank
= Compared to the flow in 2020, we are up 8.14% for the month of July
= Sludge drying process with centrifuge
e Roads:
o Maintaining drainage along the roadway
= Cleaning of the Drop Inlets (DI's) and bar ditch maintenance
o Blading of roadway and potholes
Screening of raw material for road projects
o Installed drainage culvert at 60 Twining Road

O

e Equipment
o Routine equipment maintenance

e  General Public Work tasks
o Housekeeping in the buildings
o Correcting drainage around the Wastewater Treatment Plant
o Site visits on proposed water, sewer, and gas services
o Site visits on proposed excavation sites
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Public Hearing: Ordinance No. 2022-71 Adopting Regulations for
the Use, Sale, Production, Manufacturing, and Cultivation of Marijuana

DATE: August 24, 2021 Village Council Regular Meeting
PRESENTED BY: Susan Baker, Village Attorney

STATUS OF AGENDA ITEM: Old Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND:

The proposed ordinance creates regulations regarding the use, sale, production,
manufacturing, and cultivation of marijuana. According to the New Mexico Cannabis
Regulation Act (“the Act™), the Village has the authority to regulate the “time, place and
manner” of marijuana uses within the Village’s jurisdictional limits. The Act does not specify
limitations on the Village’s authority, except that we cannot require a marijuana establishment to
be located more than three hundred (300) feet from a school, and that marijuana establishments
cannot be prohibited. The State has authorized local governments to require business licenses
for a marijuana establishment and to enact zoning regulations to ensure that these establishments
are compatible with the surrounding neighborhood. The State prohibits a local government from
enacting a moratorium on marijuana establishments, even if zoning and other regulations are not
in place.

The Act provides for State licensure of all marijuana establishments. The licenses for
production, manufacturing, and cultivation are to be available no later than September 1, 2021,
and the State will begin to process applications at that time. The licensure of retail sales is to
begin in the spring of 2022, or earlier. If an establishment obtains its license for production,
manufacturing or cultivation in September from the State, it can legally convert part of its
premises to retail at a later date. State officials have also indicated that they may try to get
licensure of retail establishments in place prior to the spring of 2022. Therefore, it is important
that the Village have its own comprehensive regulations in place by September 1, 2021, or
shortly thereafter. Without local regulations, there could be a legal argument that once a
business obtains the State license, it could locate in the Village as it sees fit. Local licensing
also allows the Village more enforcement authority, if the State’s enforcement capacities are
overwhelmed in the coming year. The State is allowed up to ninety days to issue a marijuana
establishment license once an application has been received but intends to process applications in
a much shorter time frame.

The proposed Village ordinance is a first step. It will also be necessary for the Village to
make some slight modifications to its zoning regulations to address marijuana establishments.
These amendments will first be considered by the Planning Commission in early September,
with the hope of bringing a final ordinance regarding zoning and land use regulations to the



Council in late September or early October. The Act does not allow the Village to force a
marijuana establishment to move, once it has already obtained a State license and located within
the Village.

The proposed ordinance provides for a local marijuana business license and requires the
applicant to meet certain conditions such as establishing a permanent bricks and mortar/legal
location, avoidance of noxious odors, compatibility with adjacent businesses or residences, hours
of operation, ventilation, and limiting displays of marijuana products on the outside of the
establishment (the State has dictated that we cannot limit signage, except as set forth in our sign
regulations). The license fee is $250 dollars, which mirrors the amount the Village has
historically charged for a local liquor license. The ordinance also limits marijuana use in public
places such as sidewalks, parking lots, and the Village plaza.

The Act allows for a marijuana establishment to have consumption areas on site or on
adjacent grounds, provided the business has obtained a “consumption license, which is separate
and distinct from the licensure of retail, production/manufacturing, and cultivation. A local
government is also allowed to regulate consumption areas. The proposed ordinance defers to
State licensing in relation to consumption areas. State law prohibits a marijuana establishment to
be located on the same premises as, or combined with, a licensed alcohol establishment. It does
allow marijuana to be combined with other retail uses.

Because marijuana operations are known to have a pungent smell and may use strong
chemicals in production and manufacturing, it is important to enact zoning regulations to limit
their effects on adjacent businesses and residents. The Village will also ensure limitations on
discharge into the wastewater treatment system. For this reason, allowing for a “home business
cannabis” operation is probably not compatible with a residential neighborhood. However,
regarding personal use of marijuana, the Act allows for six mature plants and six immature plants
per person, for a maximum of twelve plants per household. The proposed ordinance prohibits
commercial operations in a residential area, and these prohibitions will also be outlined in the
zoning ordinance amendments.

The ordinance adopts a penalties provision, which will apply to illegal use in public
places and violation of the local limits on growing for personal use. It will also apply to sellers,
producers or growers who do not have a State license. Where an establishment has a State
license in place, the Act provides that no criminal penalties may apply. Therefore, the ordinance
allows for the revocation of a local business license (rather than criminal penalties) where a State
license is already in place.

STAFF RECOMMENDATION:
Staff recommends discussion and approval of Ordinance No. 2022-71 Adopting Regulations for
the Use, Sale, Production, Manufacturing, and Cultivation of Marijuana




VILLAGE OF TAOS SKI VALLEY
ORDINANCE NO. 2022-71

AN ORDINANCE OF THE VILLAGE OF TAOS SKI VALLEY ADOPTING REGULATIONS
REGARDING THE SALE, PRODUCTION, DISTRIBUTION, MANUFACTURING,
CULTIVATION AND USE OF MARUUANA IN THE VILLAGE; ESTABLISHING A LOCAL
MARIJUANA BUSINESS LICENSE; CREATING RULES REGARDING THE ISSUANCE OF A
LOCAL MARIJUANA BUSINESS LICENSE; ESTABLISHING REGULATIONS FOR THE USE OF
MARIJUANA ON PUBLIC PROPERTY AND IN PUBLIC PLACES; LIMITING THE SALE,
PRODUCTION, MANUFACTURE AND CULTIVATION OF MARIJUANA AND MARIJUANA
INFUSED PRODUCTS TO CERTAIN ZONE DISTRICTS; LIMITING GROWING AND
CULTIVATION IN RESIDENTIAL AREAS TO PERSONAL USE ONLY; AND ENACTING A
SUNSET PROVISION

WHEREAS, the Council of the Village of Taos Ski Valley finds that the retail
sale, production, manufacturing, distribution, and cultivation of marijuana and marijuana
infused products may be harmful to the public health, safety and welfare if not locally
regulated based upon “time, place, and manner” restrictions;

WHEREAS, local governments are authorized by the State of New Mexico to
regulate “time, place, and manner” in relation to marijuana as set forth in the New
Mexico Cannabis Regulation Act, as amended;

WHEREAS, the Village Council finds and declares that marijuana issues are a
matter of local concern and municipal interest, recognizing the Village’s police and
zoning powers under NMSA Sections 3-17-1, 3-18-1, and 3-21-1.

WHEREAS, this Ordinance is designed to protect the public health, safety and
welfare from the potentially adverse effects of marijuana, while allowing for its sale,
production, manufacturing, distribution, cultivation, and use in accordance with New
Mexico law and the Village’s local regulatory authority.

NOW, THEREFORE BE IT ORDAINED BY THE COUNCIL OF THE
VILLAGE OF TAOS SKI VALLEY AS FOLLOWS:

Section I. Purpose.

This Ordinance adopts local regulations, in addition to those in the Village’s Zoning
Regulations, Ordinance No. 17-30, regarding the sale, production, distribution,



manufacture, cultivation and use of recreational and medical marijuana within the Village
of Taos Ski Valley.

Section II. Definitions.

The following definitions apply throughout this Ordinance and supplement the definitions
provided in the New Mexico Cannabis Regulation Act, as amended.

(1) “Adjacent grounds” means all areas that the licensee has an exclusive right to
possess by virtue of his ownership or lease, which are outside the enclosed licensed
premises, but adjacent and contiguous to the licensed premises, including but not limited
to porches, patios, decks, entryways, lawns, parking lots, and similar areas and all fixed
and portable things in those areas, including but not limited to lights, signs, speakers, and
security devices.

(2) “Approve a business license” means to find that the requirements for a license have
been met, but does not give the applicant the right to operate a marijuana establishment in
the Village until the license is issued. This standard applies even where the applicant has
already obtained a State of New Mexico marijuana license.

(3) “Character and record” includes all aspects of a person’s character and record,
including but not limited to moral character, criminal record, serious traffic offenses,
record of previous sanctions against liquor licenses, gambling licenses, or marijuana
licenses, which the person owned, in whole or in part, or in which the person served as a
principal, manager, or employee; education, training, experience, civil judgments,
truthfulness, honesty, and financial responsibility.

(4) “Complaint” means a document filed with the Village seeking sanctions against a
marijuana business license.

(5) “Contiguous” means located within the same building as the marijuana
establishment, located in a separate building on the same parcel of land as the marijuana
establishment, or located in a separate building on a separate parcel of land that is
adjacent to and shares at least fifty percent (50%) of a common lot line with the lot on
which the marijuana establishment is located.

(6) “Employee” means the licensee’s or proposed licensee’s employees.

(7) “Harm” or “harmful to public health, safety or welfare” means any matter that
adversely affects the health, safety, or welfare of any person or group of persons within
the Village or any adjacent community, including but not limited to matters related to
crime, lighting, security, traffic, graffiti, litter, parking, and noise. A showing of actual
harm shall not be required and a showing of potential or threatened harm shall be
sufficient. Any violation of any criminal statute or ordinance is per se substantially



harmful to public health, safety, and welfare, without any showing of actual or threatened
harm. The mere possession, advertising, sale, cultivation, processing, smoking, or
ingestion of marijuana or marijuana infused products, when performed lawfully, shall not
in itself be considered harmful to public health, safety, and welfare.

(8) “In public” means any area that the public may generally enter, including any
business open to the public. The term includes the licensed premises and the adjacent
grounds if the marijuana establishment has not also obtained a consumption license from
the State of New Mexico. The term includes persons in motor vehicles located in a public
place. It also includes property owned or leased by the Village, State or Federal
government.

(9) “Issue a business license” means to finalize the Village’s local license after a
previous approval of the license, and may or may not occur after approval of the license,
depending on any completions, inspections, approvals, or conditions that the Village may
require to be satisfied before issuance. Issuance gives the licensee the ability to operate
a marijuana facility, provided that the licensee also obtains a valid State of New Mexico
license.

(10) “License” under this Ordinance means a local business license issued by the Village
of Taos Ski Valley for the sale, production, manufacturing, cultivation, or distribution of
marijuana or marijuana infused products.

(11) “Licensee” means the person or entity holding a local Village marijuana business
license under this Article.

(12) “Licensed premises” means the area inside a building in which the cultivation,
manufacture, processing, infusion, possession, weighing, display, packaging, sale, and
exchange of marijuana and marijuana infused products is licensed under this Ordinance.

(13) “Marijuana”, except where the context clearly indicates otherwise, means growing
marijuana plants, harvested marijuana in any state, and marijuana infused products of all
kinds, including for medical use. For the purpose of this Ordinance, the term marijuana
and medical marijuana are interchangeable.

(14) “Marijuana Establishment” means an entity licensed by the Village pursuant to this
Ordinance and may include any of the following:

(a) A single retail location where the licensee may sell marijuana and marijuana
infused products to consumers, including edibles. It includes both recreational and
medical marijuana.

(b) An offsite manufacturing and production facility at which the licensee may
manufacture and produce marijuana and marijuana infused products, which are not sold



on location but are sold or transferred to consumers at other locations. It includes both
recreational and medical marijuana.

(c) A cultivation facility at which the licensee may grow or cultivate marijuana
and marijuana infused products, which are not sold on location but are sold or transferred
to consumers at other locations. It includes both recreational and medical marijuana.

(d) A combined retail, production, and manufacturing location where the licensee
may produce and manufacture marjjuana and marijuana infused products, including
edibles, and also sell these products to consumers at the same location. It includes both
recreational and medical marijuana.

(¢) A combined retail, production, manufacturing and cultivation/ growing
location ,where the licensee may cultivates and grow marijuana, produce and
manufacture marijuana, including marijuana infused products and edibles, and also sell
these products to consumers at the same location. It includes both recreational and
medical marijuana.

(15) “Marijuana license” means any of the licenses described in this Ordinance, as
amended.

(16) “Operate” or “operation” means the matters described in this Ordinance, as
amended.

(17) “Person” means any natural person and any entity.
(18) “Principal” means:

(a) In the case of any entity, including any general or limited partnership,
corporation, limited liability company, or other entity: any person who has a five percent
(5%) or greater interest in the ownership of the entity, and any person who has the day-
to-day authority to or actually does manage the entity’s finances.

(b) In the case of a corporation: the persons described as a representative or
applicant for any entity and the president, vice president, secretary, chief executive
officer, chief financial officer, and any person who holds five percent (5%) or more of the
capital stock of the corporation.

(c) In the case of a limited liability company: the persons described as a
representative or applicant for any entity and any member of the limited liability
company.

(d) Inthe case of a sole proprietorship, the individual owner.



(19) “Public property” means property that is occupied, owned, controlled or operated by
the Federal, State, or Village government.

Section III. General Requirements.

(1) It shall be unlawful to use, sell, manufacture, cultivate, produce or distribute
marijuana on public property within the Village of Taos Ski Valley.

(2) Marijuana establishments shall not allow a person to consume marijuana on site, or
on adjacent grounds, except as where authorized by the New Mexico Cannabis
Regulation Act, as amended, including obtaining a consumption license, and in
compliance with the Village’s zoning regulations.

(3) Marijuana establishments shall provide for proper and secure disposal of all
marijuana products and byproducts, and shall abide by the Village’s regulations regarding
rubbish and discharges into the municipal wastewater system.

(4) Marijuana establishments shall not emit fumes, dust, odors or vapors into the
environment or disturb adjacent uses.

(5) Marijuana establishments shall not display or keep visible from outside the licensed
establishment any marijuana products or paraphernalia.

Section IV. Establishing a Village Marijuana Business License.

This Ordinance establishes a local Village marijuana business license and distinct rules
for the licensing of recreational marijuana and marijuana infused products within the
Village of Taos Ski Valley. These local rules and regulations are in addition to licensing
requirements established by the State of New Mexico and are necessary for the Village to
initiate “time, place and manner” restrictions as authorized by the New Mexico Cannabis

Regulation Act, as amended.

This Ordinance establishes the Village’s local marijuana business license for the sale,
production, distribution, cultivation of marijuana and marijuana infused products, within
the Village’s jurisdictional limits. The Village shall have the authority to grant or deny a
local Village marijuana business license as set forth herein.

Section V. Requirements of the Village Marijuana Business License.
(1) The Village of Taos Ski Valley, as the local marijuana business licensing authority,

shall have the following powers and authority:

(a) To issue, deny, or revoke a Village marijuana business license and renewals of
the same, and where necessary, to conduct public hearings related thereto.



(b) To impose any sanctions on a Village marijuana business license, including
revocation, upon its own authority and initiation, or in response to a complaint by any
person for any violation by the licensee after investigation and a public hearing, at which
the licensee shall be afforded an opportunity to be heard. Such hearings will allow for
the presentation of evidence by the applicant and Village staff and will be followed by
the adoption of formal findings and conclusions.

(c) To adopt application forms, fees, and submission requirements for a Village
marijuana business license.

(2) No person or corporate entity may operate a marijuana establishment within the
Village without first obtaining a Village marijuana business license.

(3) All licenses will be administered and approved by the Village provided that the
applicant has met all conditions and requirements established herem and paid the
licensing fee of $250.00.

(4) Itis illegal to operate a marijuana establishment in the Village without first obtaining
a local Village marijuana business license.

(5) Upon issuance, the Village’s marijuana business license shall be displayed within the
premises and be visible to public view.

Section VI. General Licensing Requirements.

In order to obtain a Village marijuana business license under this Ordinance, the
applicant must demonstrate the following:

(1) The proposed licensed premises and adjacent grounds meet all requirements for
issuance of a State of New Mexico marijuana license and all applicable laws and
regulations.

(2) The applicant shows proof of a valid State of New Mexico marijuana license.

(3) The applicant has met all requirements, including payment of any applicable taxes
and fees, both state and local.

(4) The applicant has obtained a separate Village business license for any other business
activity that will also be operated on the licensed premises, and paid all applicable license
fees.

(5) The premises and adjacent grounds are not licensed or operated as an establishment
for the sale or service of alcohol beverages, or as a massage patlor, a dance hall, adult
business, or an amusement facility.



(6) The applicant has submitted an application for a Village marijuana business license,
on the established forms, that the Village Clerk has determined is complete.

(7) In the case of a retail marijuana establishment, the applicant has demonstrated that
the proposed licensed premises is located on or within designated commercial zones.
Any additional conditional use permit requirements required by the Village’s zoning
ordinances must be met. A combined retail and production, manufacturing or growing
establishment is not allowed in a commercial zone.

(8) In the case of a marijuana establishment that is manufacturing or producing marijuana
or marijuana infused products, and even where combined with a retail marijuana
establishment, the applicant has demonstrated that the proposed licensed premises is
located on or within property zoned or used as industrial or light industrial.

(10) In the case of a marijuana establishment that is cultivating or growing marijuana,
the applicant has demonstrated that the proposed licensed premises is located on or
within property zoned agricultural, except that where there is an indoor growing facility,
using harsh chemicals or machinery, growing lights, hydroponics or other industrial type
operations, a conditional use permit is required in the agricultural zone.

(11) In the case of a marijuana establishment that is manufacturing, producing, or
cultivating, and even where combined with a retail marijuana establishment, the applicant
shows adequate water resources and applicable permits, as approved by the Village, or as
required under the laws of the State of New Mexico.

(12) The applicant must demonstrate that the location of the proposed licensed premises
is no less than five hundred (500) feet from any other licensed marijuana establishment.
Measurements shall be made from any exterior wall of the two (2) proposed or existing
licensed premises.

(13) The applicant must demonstrate that the proposed licensed premises are not located
within three hundred (300) feet of any public or private school or other childcare facility.
The distances referred to in this paragraph are to be computed by direct measurement
from the nearest property line of the land used for a school or campus, to the nearest
portion of the lot that is the situs of the building that is proposed for a licensed premises.

(14) The applicant agrees to operating hours not earlier than 9:00AM, nor later than
9:00PM.

(15) All proposed licensed premises, adjacent grounds, and related parking facilities
which are located on Federal land within the Village are required to abide by applicable
Federal law.



(16) The application for a Village marijuana business license must specify the type of
marijuana establishment involved, whether retail, manufacturing, production, cultivation
or a combination of these.

Section VII. Personal Requirements for the Village Marijuana Business Licensee

(1) The applicant for a Village marijuana business license, principals, registered
manager, and employees must meet all requirements under New Mexico State law.

(2) The applicant, principals, registered manager, and employees must be at least twenty-
one (21) years of age.

(3) The applicant, principals, registered manager, and employees must all meet character
and records requirements under New Mexico law.

(4) The applicant, principals, registered manager, and employees hold valid
occupational licenses and registrations as required by the State of New Mexico,
including all applicable marijuana licenses.

Section VIII. Specific Requirements Regarding the Premises.

(1) The proposed licensed premises are located in a fixed, permanent, non-portable
building and are not located in a movable or mobile structure or in a vehicle, nor is it
operated as a home occupation under Village regulations.

(2) The size of the premises is compatible and compliant with the applicable zoning
district limitations regarding square footage.

(3) The applicant must have sole legal control of the proposed licensed premises at the
time the application is submitted, under a lease that is presently in effect or through
present ownership of the proposed licensed premises as shown by a deed or other
instrument of record. The applicant must show proof that the lessor has agreed to use of
the premises as a marijuana establishment.

(4) All storage, dispensing, manufacture, production, and cultivation activities shall be
conducted indoors in a building meeting the requirements of Subsection (1).

(5) Plants, products, accessories, and associated paraphernalia shall not be visible from a
public sidewalk or right-of-way.

(6) The proposed licensed premises have a suitable limited access area where the
cultivation, display, storage, processing, weighing, handling, and packaging of marijuana
and marijuana infused products occurs, which is posted “employees only,” and is
separated from the areas accessible to the public by a wall, counter, or some other
substantial barrier designed to keep the public from entering the area.



(7) The applicant has submitted a security plan for the proposed licensed premises,
which has been inspected and approved by the Village’s Police Department or Building
Official, and showing at least the following minimum security measures:

(a) All doors, windows and other points of entry have secure and functioning
locks;

(b) A locking safe or enclosed secured storage located inside the proposed
licensed premises in which any marijuana and marijuana infused products will be secured
when the licensed premises are not open to the public;

(c) If the licensed premises are connected by any passage or entryway to any other
premises, there is a door between the two (2) premises that can be locked from the
licensee side and cannot be opened from the other side;

(d) A professionally monitored burglar alarm system that detects unauthorized
entry of all doors, windows and other points of entry to the proposed licensed premises;
and

(e) All licensing requirements established by the State of New Mexico.

(8) The proposed licensed premises and adjacent grounds comply with all zoning, health,
building, plumbing, mechanical, fire, and other codes, statutes, and ordinances, as shown
by completed inspections and approvals from the Village’s Building Official.

(9) There is sufficient parking available on the proposed adjacent grounds given the size
of the licensed premises and the number of employees and customers that can reasonably
be expected to be present at any given time, pursuant to applicable provisions of Village
ordinances.

(10) The proposed licensed premises and adjacent grounds of the licensed premises will
be operated in a manner that does not cause any substantial harm to public health, safety
and welfare.

(11) The proposed licensed premises are equipped with a ventilation system with carbon
filters sufficient in type and capacity to eliminate marijuana odors emanating from the
interior to the exterior discernible by a reasonable person, including to any public
property or right-of-way within the Village. The ventilation system must be inspected and
approved by the Village Building Official.

(12) The proposed licensed premises are located in a building that does not share any
doors, windows, air passages, vents, ducts or any heating, ventilation, air conditioning, or
air handling equipment or structures with any other residential building or premises
whatsoever.



(13) Walls, barriers, locks, signs and other means are in place to prevent the public from
entering the area of the proposed licensed premises utilized for cultivation or production
and manufacturing.

(14) No portion of the building in which the proposed licensed premises are located is
utilized as a residence.

(15) The proposed licensed premises must ensure that the ventilation system, air
filtration, building screening requirements, necessary security apparatus and lighting are
all compatible with neighboring businesses and adjacent uses.

(16) Every licensee and its principals, registered manager, and employees have a
continuing duty to ensure that the requirements of this Section continue to be met after
the license is issued and at all times that the license remains in effect.

(17) The licensee abides by all Village ordinances regarding signage, land use and

zoning, water service, lighting, and wastewater discharge.

Section IX. Changes to License.

(1) No licensee shall make any of the following major changes without first obtaining
the written approval of the Village:

(a) Any transfer of the license or any ownership interest in the licensee entity or
license.

(b) Any change in location of the licensed premises.
(c¢) Any change in the licensee’s principals.

(d) Any change in the structure, walls, doors, windows, ventilation, plumbing,
electrical supply, floor plan, footprint, elevation, operation, operational plan, patios,
decks, safe or vault, locks, surveillance system, doors, window coverings, or security
system at the licensed premises.

(e) Any material change to the adjacent grounds, including but not limited to
lighting, parking, and traffic flow.

Section X. Cultivation and Growing for Personal Use.

(1) Individuals may possess, cultivate and grow marijuana in their residence, including
in a residential zoning district, but only for their personal use and subject to the following
limitations as established under the New Mexico Cannabis Regulation Act, as amended:



(a) An individual must be at least twenty-one (21) years of age.

(b) It is unlawful to grow, cultivate, or process more than the designated number
of marijuana plants per person, and per residence set forth in the New Mexico Cannabis
Regulation Act, as amended, and any other applicable laws of the State of New Mexico.

(c) A residence shall not emit marijuana odors of any kind.

(d) Any growing or cultivation of marijuana products for personal use shall not be
visible to the public.

(e) Any growing, cultivation or production of marijuana or marijuana infused
products for personal use shall not be sold or transferred to third parties for future sale.

(f) No marijuana sale, production, distribution, manufacturing or cultivation shall
be allowed in a residential zone district, except for personal use and as specifically set
forth herein.

Section XI. Granting the License

(1) The Village marijuana license shall be granted by formal approval of Village staff
upon meeting the requirements set forth in herein.

Section XII. Revocation of License.

(1) Any person in violation of a local Village marijuana license as set forth herein is
subject to revocation for violations of this Ordinance, other Village ordinances, or New
Mexico State or Federal laws.

(2) Ifthe Village finds that there is probable cause that a violation has occurred, or if a
formal complaint is received by Village staff or a third party, the Village will
immediately investigate the alleged violation.

(3) Upon evidence of a violation, the Village shall notify the licensee in writing of the
specific allegations and the date of hearing scheduled for the Village Council to consider
the revocation, formal complaint, or any other appropriate action involving the license.

(4) During the license revocation hearing, the Village Council will hear evidence from
Village staff and the licensee. Each party will be given an opportunity to be heard, to
present witnesses, to cross examine witnesses, and to present evidence and exhibits in
support of his or her case. At the conclusion of the hearing, the Village Council will
make formal findings as to the reasons for revoking the license or allowing it to remain in
place with conditions.



(5) If a marijuana license issued under this Ordinance is revoked, the licensee must cease
doing business immediately, or as prescribed by the Village.

Section XIII. Penalties Provision.

To the extent permitted by law, any violation of this Ordinance will result in a citation
with penalties of up to $300 for each separate violation, and with possbile cumulative
penalties for each day a violation continues.

Section XIV. Repeal of Conflicting Provisions.

All Village ordinances or parts of ordinances in conflict with the provisions of this
Ordinance, or any part thereof, are hereby superseded and repealed.

Section XV. Severability Clause.

If any court of competent jurisdiction or the State of New Mexico finds any provision of
this Ordinance to be unlawful, this provision shall be severable and the remainder of this
Ordinance shall remain in full force and effect.

Section XVI. Publication, Effective Date and Sunset Provision.

This Ordinance will shall be in full force and effect after its adoption, approval, and
publication as provided by law. .

This Ordinance is set to expire on January 31, 2022, recognizing that it involves a novel
issue and an area of law that remains unestablished in the State of New Mexico. In
addition, Federal law prohibits the legalization of marijuana to date, and this Ordinance
was created solely in response to passage of the New Mexico Cannabis Regulation Act,
which legalizes the use, retail sale, cultivation, manufacture, production and distribution
of recreational marijuana in the State.

Prior to its scheduled expiration, the Village Council may enact amendments or approve a
second adoption of this Ordinance, either partially or in its entirety.

PASSED, APPROVED AND ADOPTED THIS day of , 2021.

VILLAGE OF TAOS SKI VALLEY, NEW MEXICO

Christof Brownell, Mayor
ATTEST:

Ann M. Wooldridge, Village Clerk




VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion of COVID emergency status, the New Mexico
Department of Health and Direction to take measures to safeguard the
public and personnel in the Village

DATE: August 24, 2021

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: Old Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Governor’s Office announced changes under the NMHOH Health Order on 8/17/21, in
response to the increase on COVID cases not only Nationally but in New Mexico. The Village of
Taos Ski Valley is committed to follow the State Order but also may take further action and is
authorized under Emergency Resolution 2020-428. At this time, the change to mandatory masks
for indoor public spaces is the primary requirement, with safety precautions being the watch
word.

The community wide support for precautions and safety requirements was instrumental in
keeping COVID cases from completely closing the Ski Season of 2020/2021. Preparation for the
coming season includes COVID precautions that may be more stringent than those require in the
NMDOH Heath Order.

STAFF RECOMMENDATION: Staff recommends discussion of the COVID emergency
status and review of the issues. And direction to proceed, with the Village precautions.
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PUBLIC HEALTH ORDER
NEW MEXICO DEPARTMENT OF HEALTH
ACTING SECRETARY DAVID R. SCRASE, M.D.

August 17,2021

Public Health Emergency Order Clarifying that Current Guidance
Documents, Advisories, and Emergency Public Health Orders Remain
in Effect: and Amending Prior Public Health Emergency Orders to
[mpose Certain Public Health Measures

PREFACE

The purpose af this amended Public Health Emergency Order is to amend restrictions on
mass gatherings and business operations. which were implemented in response to the spread of the
Novel Coronavirus Disease 2019 (*COVID-19"). While vaccines are the most effective method to
prevent the spread of COVID-19, masks. social distancing, and self-isolation measures continue
to be necessary to protect New Mexicans who are ineligible to receive a COVID-19 vaceine or
who choose not to receive a vaccine. All New Mexicans should continue to adhere to social
distancing protocols when required to protect our State as a whole. In accordance with these
purposes. this Order and its exceptions should be narrowly construed to encourage New Mexicans
continue social distancing measures.

[t 15 hereby ORDERED that:

l. All current guidance documents and advisories issued by the Department of Health
remaln in effect.

2. The following Public Health Emergency Orders remain in effect through the current
Public Health Emergency and any subsequent renewals of that Public Health Emergency or until
they are amended or rescinded:

Al December 15, 2020 Amended Public Health Emergency Order
Implementing Additional Contact Tracing Information Requirements for
All Laboratories and Submitters Submitting Notifiable Condition COVID-
19 Test Results to the New Mexico Epidemiology and Response Division:

B. January 8, 2021 Emergency Order [mplementing Administration and
Reporting Requirements for All COVID-19 Vaccine Providers:

C. Apnil 5. 2021 Amended Public Health Emergency Order Temporarily
Limiting Long-Term Care Facilities Visitation Due to COVID-19: and

OFFICE OF THE SECRETARY
L1905 Francis Dr, Suite N4100 s P.O. Box 24110 = Sapta E

(305)827-2613 « FAX: (505) 827-2530 » wivsw.ns




D. February 20, 2021 Public Health Emergency Order Implementing
Administration Requirements for All COVID-19 Vaccine Providets and
Requiring Accurate Information be Provided by Individuals Registering to
Receive the COVID-19 Vaccine.

3. The July 30, 2021 Public Health Emergency Order Clarifying that Current
Guidance Documents, Advisories, and Emergency Public Health Orders Remain in Effect; and
Amending Prior Public Health Emergency Orders to Impose Certain Public Health Measures is
hereby amended as follows:

ORDER

WHEREAS, on March 11, 2020, because of the spread of the novel Coronavirus Disease
2019 (“COVID-19"), Michelle Lujan Grisham, the Governor of the State of New Mexico, declared
that a Public Health Emergency exists in New Mexico under the Public Health Emergency
Response Act, and invoked her authority under the All Hazards Emergency Management Act;

WHEREAS, Governor Michelle Lujan Grisham has renewed the declaration of a Public
Health Emergency through September 15, 2021;

WHEREAS, confirmed cases in the United States have risen to more than 36 million and
confirmed COVID-19 infections in New Mexico have risen to over 220,000;

WHEREAS, COVID-19 is a deadly virus and has taken the lives of over 600,000
Americans and over 4,450 New Mexicans;

WHEREAS, the further spread of COVID-19 in the State of New Mexico poses a threat
to the health, safety, wellbeing and property of the residents in the State due to, among other things,
illness from COVID-19, illness-related absenteeism from employment (particularly among public
safety and law enforcement personnel and persons engaged in activities and businesses critical to
the economy and infrastructure of the State), potential displacement of persons, and closures of
schools or other places of public gathering;

WHEREAS, vaccination, social distancing, and the consistent and proper use of face
coverings in public spaces are the most effective ways New Mexicans can minimize the spread of
COVID-19 and mitigate the potentially devastating impact of this pandemic in New Mexico; and

WHEREAS, the New Mexico Department of Health possesses legal authority pursuant to
the Public Health Act, NMSA 1978, Sections 24-1-1 to -40, the Public Health Emergency
Response Act, NMSA 1978, Sections 12-10A-1 to -19, the Department of Health Act, NMSA
1978, Sections 9-7-1 to -18, and inherent constitutional police powers of the New Mexico state
government, to preserve and promote public health and safety, to adopt isolation and quarantine,
and to close public places and forbid gatherings of people when deemed necessary by the
Department for the protection of public health.



NOW, THEREFORE, I, David R. Scrase, M.D., Acting Secretary of the New Mexico
Department of Health, in accordance with the authority vested in me by the Constitution and the
Laws of the State of New Mexico, and as directed by the Governor pursuant to the full scope of
her emergency powers under the All Hazard Emergency Management Act, do hereby declare the
current outbreak of COVID-19 a condition of public health importance, as defined in NMSA 1978,
Section 24-1-2(A) as an infection, a disease, a syndrote, a symplom, an injury or other threat that
is identifiable on an individual or community level and can reasonably be expected to lead to
adverse health effects in the community, and that poses an imminent threat of substantial harm to
the population of New Mexico.

I HEREBY DIRECT AS FOLLOWS:

(1) Beginning Friday August 20. 2021, unless a healthcare provider instructs
otherwise, all individuals age 2 years and older shall wear a mask or multilaver cloth face covering
in all indoor public settings except when eating or drinking., Nothing in this Order shall be
construed as prohibiting any business, house of worship, non-profit entity, or other entity from
imposing more stringent requirements. The masking provision in Section (1) of the July 30, 2021
Public Health Order shall remain in effect until Friday August 20, 2021.

(2)  Any business, establishment, or non-profit (other than those which are a healthcare
operation, utility, or indigent care services) which members of the public regularly visit must report
to the New Mexico Environment Department when there is an occurrence of a rapid response. The
New Mexico Environment Department shall monitor when an entity has four (4) or more rapid
responses within a fourteen (14) day period. For purposes of this directive, rapid responses will be
counted on a rolling basis. Businesses, establishments, or non-profits with four or more rapid
responses shall not be required to cease operations. However, the rapid responses must be reported
to the Environment Department so that the public may be made aware of the positive cases.

(3) All businesses, establishments, and non-profit entities must adhere to the pertinent
COVID-Safe Practices.

(4)  Private educational institutions serving children and young adults from pre-
Kindergarten through 12th Grade, including homeschools serving children who are not household
members, shall adhere to the face covering and other COVID-Safe Practices requirements for in-
person instruction contained in the New Mexico’s Public Education Department’s “Reentry
Guidance” and “COVID-19 Response Toolkit for New Mexico's Public Schools,” available at
https:z‘f'webnew.ped.state.nm.ush'eentry~dis1:ict-aud-school-guidance;’, and may operate up to
maximum capacity. Private educational institutions shall follow the reporting, testing, and closure
requirements set forth by the Public Education Department in the Reentry Guidance and COVID-
19 Response Toolkit for New Mexico’s Public Elementary Schools.



TFURTHER DIRECT as toifows:

Order shall be broadly disseminated in Engl

a
Lm\:ua aes 1o the citizens of the State of New Mexico

thlic

(2) [his Order ded!

[l

heaith imperiance shatl pat dﬁ"ﬁfs_a!\, arm d'bLast ~Tepo rvnw requirements set h;srtn iR v:h-: Public

Health AcL,

{3 Nothing in this Order is intended 1o restrain or preempt local authorities or stare
agencies from enacting more stringent restrictions than those required by the Order,

(4 This Order shalf take effect immediately and remain in effoct through September
13,2021

(3) Fhe New Meaico Department of Health. the New Mevice Department of Public

Safety, the New Mexico Department of Homeland Securiny and Emergzency Management. and atl
ather Stare depariments wnd agencies are authorized o ke all appropriate FICps Lo ensure
compliance with this Order.

{H) Any dand ail State officials avthorized by the Department of Heulth may enforce this
Order by issuing a ¢ mmn of violation. which may result in civil administrative penaltios of up o
$3.000 for each vietation under NMS 4 1678, Scetion 12-100A-19.

ATTEST: DONE AT THE EXECUTIVE OFFICE:

/ % THUS 17TH DAY OF AUGUST 2671
- 41 sllenan. CF ‘

GEE l"()\,l OUSE OLIVER WITNESS MY HAND AND THE GREAT
SECRETARY OF STATE SEAL OF THE STATYE OF NEW MEXICO
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u-\“\ 1D R SCRAS:— M.D
ACTING SECRETARY OF THE
NEW MEXICO DEPARTMENT OF HEALTH




John Avila

) From: Tania McCormack <Tania.McCormack@skitaos.com>
Sent: Friday, August 20, 2021 3:13 PM
To: Tania McCormack
Subject: Quick Update - Masks

Hi Taos Ski Valley Businesses,

Good afternoon, | have a quick update before the weekend. We are following the latest New Mexico Public
Health order: All individuals 2+ years, vaccinated and unvaccinated, must wear a facemask if indoors unless
eating or drinking or in an office space alone. We are updating our signs to reflect this change. We will
continue to monitor the situation and stay in line with recommendations and mandates.

Please reach out with any questions or concerns. We have also updated our Summer Operations page. Thank
you.

Best,

Tania McCormack
Director of Marketing

Certified World's

First
B Corp
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion of US Postal Service Options in the Taos Ski Valley and
Direction to assist the USPS to keep postal delivery within the
Village of Taos Ski Valley.

DATE: August 24, 2021

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Taos US Postal Office contacted Mayor Brownell with news that the Village would lose
Post Office Service in September and that Post Office cluster mailboxes were permitted and
purchased to install outside the Village. The USPS has received permission from the NM
Department of Transportation to install cluster boxes at the base of the canyon at NM 150 Mile
Marker 7 “The Cattle Guard”. The cluster boxes for the Village mail are ordered and are due
before the end of the month. Installation of boxes outside the Village was given as imminent.

The Mayor and Administrator were able to meet with Taos Postmaster Leyba to understand plans
for the Taos Ski Valley mail. Taos USPO met with Denver Region Leasing Agent on Monday
for confirmation of planning. It is understood that negotiation for a Post Office site was in the
works with Taos Ski Valley Inc. (TSVI). However, the Taos PO did not have an agreement and
are continuing with their plan to install the cluster boxes.

The USPO had an opportunity to visit the Village Complex to review as a Plan B option to
placing boxes outside the Village and they considered the location better than at the NM 150
MM?7. While an indoor “Village” PO is preferred, the USPS is looking for a long term agreement
to avoid moving a temporary installation.

STAFF RECOMMENDATION:

Council discussion to understand the status of the Village Postal Service and permit a postal
service option on Village property, if needed to stop Village mailboxes placed outside the
Village.
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion of Zoning Options for Marijuana Establishments
DATE: August 24, 2021

PRESENTED BY: Patrick Nicholson, Director of Planning & Community Development
Susan Baker, Village Attorney

STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND: Staff would appreciate feedback from the Village Council regarding zoning
for marijuana establishments. According to the New Mexico Cannabis Regulation Act (“the
Act”), the Village has the authority to regulate the “time, place and manner” of marijuana uses
within the Village’s jurisdictional limits. The Act does not specify limitations on the Village’s
authority, except that the Village cannot require a marijuana establishment to be located more
than three hundred (300) feet from a school, and marijuana establishments cannot be prohibited.
Marijuana establishments are to be treated essentially the same as other businesses and are
somewhat analogous to liquor establishments. However, marijuana uses create more odors and
are still offensive to sectors of the population, because they remain illegal in some states and
under federal law.

1. Types of Uses:

A. Cultivation of Marijuana. The Village currently has an agricultural zone where the outdoor
cultivation of marijuana would be an allowed use. Such cultivation is unlikely in a high-altitude
environment.

If cultivation is to occur indoors, in a large commercial greenhouse that uses bright lighting,
water for hydroponics or chemicals, staff recommends requiring a conditional use permit CUP).
CUPs are commonly required for more intensive agricultural uses such as a dairy or hog farm.

A greenhouse operation is unlikely at high altitude, but Colorado does have some of these in
mountain regions.

If the Council agrees, the Village’s zoning regulations could be amended to allow for a CUP in
the agricultural zone, where a commercial greenhouse is proposed.

B. Manufacturing/Production. The manufacturing and production of marijuana often uses bright
lights and industrial chemicals in the extraction process. Many workers may also be involved,
especially if there is a cutting operation. These types of uses are most appropriate for a light
industrial or industrial zone. The Village has no such zones because they are incompatible with
the Village’s high density residential/ retail commercial uses in a high alpine environment. For
example, a paint and dye shop or welding operation would not be allowed to locate in the
Village.



Staff recommends not creating a special industrial zone for marijuana. While the Village should
not discriminate against or ban marijuana establishments, it is not required to create special
zones to accommodate uses that are simply not compatible with Village zoning. In addition, it is
highly unlikely that a producer or manufacturer would seek to operate within the Village limits.
C. Retail Sales and Consumption Areas. Retail uses are compatible with the Village’s
commercial zones and are likely to be of interest to potential operators. Marijuana sales are
historically associated with the ski industry and tourism. If a retailer obtains a State of New
Mexico “consumption license,” it is possible that the establishment could have an indoor or
outdoor location for consumption of marijuana products. Such areas may be offensive to
adjacent residential neighborhoods.

Staff would like for the Village Council to consider the following options for zoning retail
marijuana establishments, or to suggest other options for discussion purposes. Based on this
discussion, staff hopes that Council will reach a consensus on the best approach for amending
our zoning regulations to address retail establishments and adjacent consumption areas in the
Village’s commercial zones:

2. Suggested Zoning Options:

A. Marijuana Retail Establishments/Commercial Overlay District. The Village could create a
commercial overlay district for marijuana retail establishments. In this overlay district, such
establishments would become a use by right (i.e. would not be subject to a conditional use permit
process). With an overlay district, the Village would take a map of the existing commercial
districts and would “overlay” an area on the map that allows for marijuana establishments.

We should discuss whether the overlay district would be confined to Amizette, or also include
areas of the Village Core/Kachina Basin. If the Core is included, should there be distance limits
on allowing establishments to locate adjacent to residential homes, condos or hotels?

B. Marijuana Retail Establishments/Commercial District/Uses by Right. Allow marijuana retail
establishments as a use by right in all the Village’s commercial districts. Generally, in the
Village Core, any non-skier related business requires a conditional use permit under our current
zoning regulations. This option would permit retail sales within the O.E. Pattison subdivision.
C. Marijuana Retail Establishments/Commercial District/CUP. All marijuana establishments
would be subject to a conditional use permit process. A CUP requirement would assure that
neighbors are formally noticed and could comment at a scheduled public hearing regarding the
proposed use. Conditions could also be placed upon the establishment’s operations to mitigate
any concerns of incompatibility with surrounding uses, especially where a licensed consumption
area is involved.

A CUP process is more burdensome for staff and could create potential legal challenges, as it
involves a formal quasi-judicial hearing process that can be appealed to district court.

STAFF RECOMMENDATION:

Staff recommends discussion by Council of the various options set forth above, as well as other
options, and direction on which approach is most compatible with Village zoning.

Based upon Council’s recommendations, staff will begin amending the zoning ordinance to
present to Planning Commission during its regular meeting on September 13, 2021.



Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE:
Consideration to Approve Resolution No. 2022-482, A Resolution to Approve the Disposal of
Capital Assets owned by the Village of Taos Ski Valley

DATE: August 24,2021

PRESENTED BY: Nancy Grabowski

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not recommended

BACKGROUND INFORMATION: The Village has determined that the following asset is no
longer being used and should be disposed of:

In fiscal year 1997 the Village acquired a 1994 Atwood Modular building from Capital Modular
in Bernalillo County, NM. It was placed at 7 Firehouse Road next to the Village Office to be
utilized as a police station. Staff was unable to locate a capital folder nor a bill of sale, so the
building purchase price is unknown. Staff estimates the expense at $25,000 based on the current
pricing of these types of units. The Police Offices have now been relocated to the Village
Complex and the modular building is not in use. Additionally, the modular building has endured
over 20 years of weather and usage and needs significant repairs. The building has been
relocated to an area near the plant and the Village has no further plans to utilize it.

When the modular building was purchased, it was not registered with Motor Vehicle (MVD)
because of the assumption it would not be moved. Efforts were made to contact the MVD,
requesting a duplicate title. MVD advised the Village to contact the place of purchase, however
Capital Modular is no longer in business. Because of this, a title cannot be obtained, and the
building will need to be moved with a trailer. Staff will dispose of the building via surplus
auction, but if unable to sell it, it will be disposed of as scrap. Estimated salvage value of the
building is $500.

RECOMMENDATION: Staff recommends approval of Resolution No. 2022-482 approving
the disposal of the capital asset owned by the Village of Taos Ski Valley.




STATE OF NEW MEXICO
VILLAGE OF TAOS SKI VALLEY

RESOLUTION NO. 2022-482

A RESOLUTION TO APPROVE OF THE DISPOSAL OF CAPITAL ASSETS
OWNED BY THE VILLAGE OF TAOS SKI VALLEY

WHEREAS, the Village of Taos Ski Valley owns certain property which the Village
cannot utilize in daily operations or items are obsolete; and,

WHEREAS, The Village has specifically identified such property herein; 1994 Atwood
Modular building formerly being utilized as a police station and,

WHEREAS, The Village purchased this building in 1997, but has no record of the
purchase price. The estimated expense at the time of purchase is $25,000 and,

WHEREAS, following the requirements of the New Mexico Department of Finance, it is
mandatory to have Council approval by resolution prior to disposal of any assets; and,

WHEREAS, Staff believes it is in the best interest of the Village to dispose of assets via
surplus auction with an estimated value of $500, pursuant to State and Village requirements.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body
of the Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and
directs that the Village of Taos Ski Valley dispose of the 1994 Atwood Modular building
as an obsolete capital asset.

PASSED, ADOPTED, AND APPROVED this ;ﬂmgu <t ;LH-,. 20 |
vores: H ves O No

MUNCIPAL GOVERNING BODY OF
VILLAGE OF TAOS SKI VALLEY, NEW MEXICO

M ATTEST: -
Mayor 3 M
Village Clerk




VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2022-483, the Village of
Taos Ski Valley 2023-2027 Infrastructure & Capital Improvements Plan (ICIP)

DATE: August 24, 2021

PRESENTED BY: Patrick Nicholson, Director of Planning & Community Development
STATUS OF AGENDA ITEM: New business

CAN THIS ITEM BE RESCHEDULED: Not Recommended due to submission deadline.

BACKGROUND INFORMATION: The Village ICIP is prepared annually for submission to
the NM Department of Finance & Administration. It establishes Village policy and project
funding priorities for the five-year period FY 2023-27. Unlike the Capital Improvements Plan
(CIP), the ICIP contains a vast assortment of desirable and necessary projects proposed by
Village department directors and elected officials. Considerable work remains to identify and
secure project funding, designate a Village project manager, coordinate project planning and
development across departments, and eventually manage construction activities. Department
directors developed, reviewed, and approved this year’s ICIP submission.

RECOMMENDATION: Staff recommends the Village Council approve Resolution No. 2022-
483 approving the Village of Taos Ski Valley 2022-2026 Infrastructure & Capital Improvements
Plan.




=% M

Tuos| ki Valley

RESOLUTION No. 2022-483

ADOPTING THE 2023-2027
INFRASTRUCTURE & CAPITAL IMPROVEMENTS PLAN

WHEREAS, the Village of Taos Ski Valley recognizes that the financing of public
capital projects has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities and pursue
concrete actions and strategies to achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project
identification and selection in short and long-range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL, that:

1. The Village Council has adopted the attached FY 2023-2027 Infrastructure &
Capital Improvement Plan, and

2. It is intended that the Plan be a working document and is the first of many steps
toward improving rational, long-range capital planning and budgeting for the
Village of TSV and New Mexico's infrastructure.

PASSED, ADOPTED AND APPROVED this & H’V\day of ﬂVlg ﬂél , 2021,

THE VILLAGE OF TAOS SKI VALLEY

Attest:

Village Clerk

Vote: For élf Against ()
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VILLAGE OF TAOS SKI VALLEY
Village Council

Agenda Item

AGENDA ITEM TITLE: Approval of Resolution 2022- 484 assignment of designee to sign
agreement with the NM Department of Environment Accepting the reauthorized Capital Outlay
for use to plan, design, construct, equip and install the Kachina Water Booster Station for the
Kachina Water Tank and Water Distribution Lines

DATE: August 20, 2021

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village of Taos Ski Valley had applied and received Capital Outlay funding for planning
development of the Kachina Water Boosting Station, however funding was incomplete to start
construction of the Permanent Kachina Water Boosting Station the immediate and critical need
to fund the Kachina Booster station was partially resolved by Reauthorization of funds and the
additional capital outlay is awarded for the updated agreement

The funding agreement for $385,000 requires Council authorization for the Mayor to sign and
also name the designated individual (Village Administrator) to sign the agreement

documentation

STAFF RECOMMENDATION: Staff recommends approval of the Resolution assigning the Mayor
to sign the funding agreement to accept the FY2022, $385,000 capital outlay for the Kachina
Booster Station and the Village Administrator to sign grant documents.



VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2022-484
A RESOLUTION AUTHORIZING THE ASSIGNMENT OF AUTHORIZED
OFFICER(S) AND AGENT(S) TO ENTER INTO AGREEMENT FOR CAPITAL
APPROPRIATIONS PROJECT WATER BOOSTER CONSTRUCT SAP 21-F2393-STB

WHEREAS, the Village Council of Taos Ski Valley of Taos County of the State of New
Mexico shall enter into a Grant Agreement with the State of New Mexico Environment
Department, and;

WHEREAS, the Agreement is identified as Project Number SAP 21-F2393- STB;

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
VILLAGE OF TAOS SKI VALLEY AS FOLLOWS: that Christof Brownell, Mayor,
or successor is authorized to sign the Grant Agreement for this project, and Authorized
John Avila, Village Administrator, or successor is the OFFICAL REPRESENTATIVE or
ALTERNATE OFFICAL REPRESENTATIVE who is authorized to sign all other
documents necessary to fulfill the Grant Agreement and the requirements and to act as
the project contact and the same , or successor is the Capital Projects Monitoring System
(CPMS) contact who is authorized to update the CPMS database on a monthly basis.

ADOPTED THIS 24 DAY OF AUGUST 2021.

ATTEST:

Ann Marie Wooldridge % |

Village Clerk



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve an Amendment and Renewal of the
Contract between the Village of Taos Ski Valley and Willdan Financial Services for the
Completion of the Impact Fee Study Report

DATE: August 24,2021

PRESENTED BY: Nancy Grabowski, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The Village entered into contract with Willdan Financial to
complete an Impact Fee Study. An RFP was done and Willdan Financial was the selected
contractor. The original contract, No. 2020-09 was dated October 8, 2019, with a total amount not
to exceed $53,365.00 to complete the project.

Due to changes in the expense of estimated Village infrastructure needs, along with substantial
input from the community, the project report has been revised several times. As of June 30, 2021,
the total amount of the contract has been expended and the final report has not been completed
because of these adjustments. Willdan Financial estimated that the additional services to complete
the contract would not exceed an additional $10,000. This would bring the total contract amount
to $63,365.00. Willdan Financial estimates that the Impact Fee Study report will be completed by
December 31, 2021, however, should subsequent events occur that effect that, they requested an
extension date of June 30, 2022.

RECOMMENDATION: Staff recommends authorization and approval to amend and renew the
contract between the Village and Willdan Financial Services with an additional $10,000 of
services, to complete the final Impact Fee Study report no later than June 30, 2022.



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve the Memorandum of Agreement
between the Village of Taos Ski Valley and the North Central Regional Transit District to
provide Winter Transit Service to the Village of Taos Ski Valley

DATE: August 24,2021

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village of Taos Ski Valley is a Member of the NCRTD and Mayor Brownell is the
designated representative. The Village has had a Memorandum of Agreement with NCRTD in
prior years, to provide Winter Transit Service to the Taos Ski Valley. The Service this year is
expanded by two additional round trips Monday through Sunday for 341 TSV Green Route.

The North Central Rural Transportation Department has proposed to the Village of Taos Ski
Valley, Town of Taos, Taos County a cost allocation to resume Winter Service to the Taos Ski
Valley. The NCRTD proposed the expanded winter service for $ 150,000, with cost allocation of
$60,000 for NCRTD, $45.,000 for the Village, $25,000 for the Town and $20,000 for the County

The Village and NCRTD have previously made the agreement for service for the Winter (Ski
Season) supported by Lodgers Tax and contributions from the Town and recently the County.
However, the Town and County contributions follow the Village/NCRTD agreement and those
will be heard by Council before the NCRTD service starts.

Should conditions not allow the service this Winter, the NCRTD can discontinue service and as
in the past when not able to complete the program the Village receives a prorated credit. Should
funding not be available the Village may terminate the agreement. Notice of termination by
either party shall be effective upon the date of receipt.

STAFF RECOMMENDATION: Staff recommends approval of the MOA between the Village
and NCRTD to provide the Winter of 2021-2022 Transportation Service Route to Taos Ski Valley



‘PIBME 8SBAIOUL | LEG PUB O Ad 01 61 Ad WOY | MO Ul 9SE3IDUI J09)j81 0} PaseaIou) SUOHNALIUOD | LEG ' IMDIY LZ Ad.

[ o00000'051% 00'000°Z¥L$ 00TLE'1ZLS 00'¥88°8L1$ suoynquue) |ejo |
00°000°09% 00°000°/S$ 00°G8Z'9v§ 00°90€'€v$ (QLHON) LonnqIIueD | LES ' 1u9 1Y
VN VN VN 00°/8€'01$- HpaId gL AL
00°000'sZ$ 00'000'62$ 00°0% 00°000'02$ UONNQHIUOY SOB| JO UMO ]
00°000'02$ 00°000'0Z$ uonguuo) AjUnoy soe |
00°000'G¥% 00°000'0v$ 00285725 00'596'G9% UOHNGLIUOD AS LA

L)
00°000'061$ 00°000°2¥L$ 00°2/8'121% 00'¥88'8L 1$ 1s09 ;o)
00'0$ 00°009°L1$ 009306015 00'/8€'0L$ (shep gZ) 1apid 14BIN
00°000'051$ 00°00%'0EL$ 00'99%'0L 1§ 00'/6+'801$ (shep ppL) @dInes sng Ajieg

padueyul Lz A4

221AI128 J3pid WBIN B Ly Aol 1S SOBY|

1202/9/8



(ALYDN) 11ISIQ Usues] [euoibay jeausd) YyuoN Aq 1Z0Z 1517 AINf uo pasedaiyg

‘diyssspu

15004 0} pPa123dxa $| 9)NPaYIS JUSISISUOD
B 03 JIYs Y1 pue (Aepsiny) ybnoiya
Aepuoiy uo) Aep sad sduy punos je

‘Uoseas 0z0z-6107 =Yl
Buunp 831a13s Jo sAep (00| 0 peaysul)

9810} 959°C 1 pUe 'U0Seas 610Z-810T Y}

-Uohiippe omi jo uolippe ay) :diysispiy IONVHD 1o} siabuassed 9g| 'y | :diysiapiy
"3D1AI3S JO [9AD] PASEIIDUI
ay1 apinosd 01 pasnbai 009’61 %
|euonippe sy bulindas Joy a|qisuodsal . :
9.e suofieziuebio Juawuianob |eso e skep by snjd Aep e og —‘MMN_M M\Aomﬂmow
‘(Rep & 005‘L$ 10 SKep 00 1) JONYHD ; : A{ncy
000051 $~ 3502 furzesado jenuuy 00¥'0€ 15~ 3502 Bupressdo jenuuy
(T
(€ abed uo ajnpayas 335) *Aepuns ybnoayy
abed uo s|npayas 93s) ‘Aepuns ybnoayy JONYHD Aepug sduy punoi g ‘Aepsinyy ybnoay)
Aepuopy sduy punou g :ajnpayds Aepuowy sduy punou g :apnpayds
'skepijoy |je buipnpuy ‘Yosepy jo Aepung 'skepijoy |je Buipnipul ‘yaiep jo Aepung
43No4 3y1 01 19quwiada( Jo Aepinies piiyl JONVHDO ON  YHNOs 343 01 1aquiadaq yo Aepimes puiys
9yl woyy ‘00| :331A43s Jo shep jenuuy 9yl wouj 001 :331A43s Jo shep |enuuy
"(@bed s1y1 jo apis 19 uo dew "(@bed siy1 Jo apis ya| uo dew
295) 'A3||eA 14S SOB] pue soe| Jo umoj ay) IONVHD ON 995) "A3)|eA NS SOB] puk SOk JO UMO] BY)

USaMI3q 3DINISS 3314-ase4 :uondudsag
uoisuedxy
AIAIBS UBBID AS] LS pasodoay

U33M19q 9DIAIBS 9a4j-a.e4 :uonpdudsag

BDIAIBS UABIDH AS | | E JUBND)

“wbueyd 01 13(gns s1 jesodoid SI41 U] paule1uod uoneulioul 1ey) a3ou asea) ‘Alpainadsal ‘¢ pue

¢ sobed uo aje anpayos pasodoad Syl pue ajnpayos

uotsuedxa aoales pasodoid i) pue

2INOJ IUSLIND 3Y | "MO[aq 3|Ge] SY) Ul PAZLIBLIWINS S|

9INOJ US3IH ASL LFE IUSUND 3L IN0Ge Uoleuol| ‘00961 S |pUOHIppE

HE 1500 [JIm 931A495 Ul uoisuedxa ay ) »}aam ayl jo Kep Aloas 2INpPayds Aepuns ybnouyy Aepii4 usain As |
1€ aus sitiado 03 sasodoud pue ysanbal ay) pajenjess SEY ALUDN “Aepuns ybnoyy Aepuoiy ajnpaypds ainoy
JHRISISUOD B PUB USSID AS] L€ 9IN0J QLYIN UO 39IAIS 10 [9A9] pasesidu ue palsanbai aaey duj ‘A3jjep

PIS soe] pue sisbusssed (gLyON)

uoisuedxy ad1a13g usain ASL Lbs

:lesodoud adiarag Msueld] dlLydN

PHISIg usuel] [euoIBay [L1USD) YUON ‘SaNIIUD JUaWUIIACH eale-soe|

uonew.oju] punoabydeg

D)
InH Dujuimp 107 4
A31jpA 145 sop

@)

Y esiweyd .
: ‘O
py Aoy -,
S uty WG O
1seyusg O
O *- P3DUBI B 9P oujwie)

SN DOPG T Ao sonyg OA Py ey Zn1>
PY J911u044 LO
:\‘::‘:::.::3.4\Eo 4
g noswy iy e Qe Py 42)1S
31I0N 0}g3Nnd [3p 035 -
N ojgand jep A_OOO el
HE 1 20| AL
< N oy B1DB|d B| 5P oulwe]) i eZR|( DIAL)

15 $oolg

.Q

L

e

8N u796poq jagep

GO 3
Py zanbsa14/py axet g Efﬂpﬂ
(9

N\
N\ e
b Y 2]
o )
¥9-SN 8 05 L-WN

|

S 0

Mg

O 9bpty [tend
B 05L-WN

Py seWiuy sev/py UoWA] 8 05| -AIN ~.»

)
49Ua) AYuNwILiod 033s ooy @)
\ doyssngpswy) O

QDIAIRS paLWI

o DIAIIS Ajieq -
\\

N

7 v

depw uaaary g1

—



CHAL3

*snq ay3} Buipieoq uodn iojesadQ ysuelt) snok £ynou aseald

driy siy) Burinp uoijedoj siyy ye dojs you saop snq ayy (-)

w09

a3
|

ey

‘sdi} punoqyinos uo ‘opeibes ajuopy |3 1€ Bulxa §|

¥ES [ RIS
[ o8 | EeF
g I "L

[T

3|npay>ds
9DINIDS UBIID)
A% 1 LPE JUAIND

Bupwiog
1074394
5 500}

: B L B i
o] ; i i i e (S . S ! g i ;
W | s¥E | Tve [ iws [T el “BEE T | WS V6 0T'6 5176 6 141 W%
¥
" 1 e
_._“E.._._.._e pudoy | uivopdumy | "7 _._.__..Wmu dEL ) parioy evmy | ooy | puss :._au..._“.m“g,._c ogandly sﬁ....“ - 5&. E“ - Euw& Py | | "
5 sm.__r." g | TIeEn | P pswED §ung hw___m___._..n_ , [Hrsemng| manoumery | gmsegang | 3unsoRng | g insofng ] o soomyeny | 2TV | Ayanaiwos | FERC | Gumption | o d
! ¥ ol It
PRossey 19Rodtey | ojangiepessey | L | mReamm | oigangpspoieg | |agawg 13poaseq | fapavseq ool _._“...-._4.__4 P 20siUN | vosiwy | TOSVWH | osolosy 31707 145 3001
:; ) . ) ot UihGE|
W oFF [y s5E [ wE
IR SEE _Sre WG
—EEET | oRE [ Wet | el | BOE | TWE i i
SPW | UEE vl ; it W 5 e ] 57 S5 i : — L5
—oeE ST 1157 508 508 £ 5L SEZ [ [ = (123 L i LA WE'L HEE FEL B | 06l i
igiing . [T e
5 i LRy PH seuuy au4 vonnuio) 43 PD 193008 #ipe) puipny w0 1yine)Mo] [ BLTH Aa)pop sog nymny ponaNe | urdijonp Py Aoy 2 |y bR | uuy yinigabos
uuop | OFL-WN josSOVIN | oujnd 13 Ismoag | wosioyyy | opoubog apouuiey | 15 wypegy pREsIID | py eswey) |
Ayjuniiwoy | sejuowdy | - ebppy|iend g uyalipog eid Wingojgang|  pyanuoly oyqeng 1ng 0jqangd of dug
)oA3iop | ROSL-WN . v9sn® | pyemmiy T A1oN Ui |apon ojgang | arwow 3 4 mojqeng | s ojqeng Rmgo|qang | winsojgang
e ongedauy | B0sL-WN OS1WN e vasn | PTHEAMON T porE] porey | pporey | gumsoend | fapomed | Lo |l | pposed | Do d | epuase
apgHgpap ot " gereemp j9p omsed 1’
1§ i i sini PR

vu Ayion

1S *yusg
Bangorqang
(3poomey

21u)
Ajuntwoy
o5 adosty

Py sewnuy
se1/uowi]
B05L-WH

uuj ysnigabos
P espuIvy)
70§ ojgang

1apuny ueeuIAUO)

Qg
wapoue)
BRI

oy
i5sooign

onmendtl

pyzenbsass

owtinoy

atipy i1enh

TO5L-WN

A 99]A185 AupsinyL-Aepuoin punG:

1anay
Ayumutrioy

pf wounuo)y
abppy jtend 3
0SI-WN

P05 SOWLN
rsne
051-WN

53¥H
u) abpog jagew

6poy oujpey
1500019

juney umej
e

7| 3p CuIwe)

7 ezewA))

Py 1315

TR Rang

|opaased

Aaginp song
PY 3quio1y
® ingojqang

wymy g
ojqenyd
|op oosud

sy lojond

pota ey pudons \snapbog
P oue; i 5w
.“ .._.__z.._u _m.a_n.._..-._u insorgng -eu_m._..._.”u s ooy |
op ook gans ojqang
|aponeg | jepomsey [apoased |5p oaved
T Ar LA DUBR B

(sl



LU R B

"snq 3y3 buipaeoq uodn iojesad ysuel) inok Ayou asea)d

"duy 5143 Surinp uonedof siy3 e dois Jou saop snq ayy (-)

‘sd11} punoqyinos uo ‘opeibes ajuoy 13 3e bunixs

8053 | 20’8 655 | 65§ 155 [45 or:s 9E'S YE'S OE:S 825 S8
—BES TES [ 67'S [ | urs 505 oS B5y 5C
Bos RLE (3] 65'Y | i PED OEY BTV B
EEE [x&4 T4 1A (A1 10T 65T S5 EGT 55
B¥IZT T | BET 6€:TT LETT T SERTT | e (14143 Tzl (2343 OLIT | 80TT o .m..ﬂ
~bEOr ~ BTOL SZaT s¢ot | zmot | ocol 10T | [ SDOT 1007 556 556 ES6 SE_
EOOT £S6 [TvS® v5'6 &6 | 0S'6 ¥ SE6 TE6 | 676 | st6 Etb sz
8vi6 iriG 6£6 GEG IE6 5E6 [433 07’6 STE | ¥l6 07’6 806 5L
uuy Kyjon| iif ysniqab; 42)U2) UpjluaALO. 2411 poil a4
N m_z..r na Py foy i eapdusoyy L _“,___H_c 5] iseuueg paay ey ) Py sauoly | py RYS w....z. J ? oqand (3 _:Nﬁ,_.w g E&. . ewk Esue P sewjuy a)ua) e g
R ans ojgang BANSo0|qand | Py BeLEly Fing ing ﬁ.._am_i Binsoiqand | ejapounuer’y | gingojgang | 3ansojgeng |73 ingajgeny oop ..E.Emu 1ssyo0ig R Py wa___:uz b5 afipi penp seVuoWAY | Apunuiwe) S bupuoy yo | o duy
3p oaseq {2p nase H_—_-__.ﬁ | navey 19p oaseq |op oaseq D|qangd 3p oaseq {aq o3sed {3p oaseq |2p oasegq ® ezejg o1 aﬁ”a“—n—n“—-& Bh9-sn R05 _..Sz BOSL-WN BOSL-WN 0ag QAQER &mtu> 14§ 5004
....mu.. s ¥ B dellifs .
o e [T Teew ] 6T 8h wy | ozv LT 3 ; [ai; L0 Soiv 0v | 6SE | 8SE )
: 65°€ 8S°€E (453 05 BYE SFE | VhE LEE SEE TEE 6L'E BTE
| 6E irE 243 0ze (143 SLE = =] VI LOE 50° i T0°E 65T 85°¢
[543 L4 [4Z¥41 niet BEWT SECT = YETT X443 5T 1281 61:ZT BT'ZT
(185 T 8011 01 00 1T 50 S5°0T = ¥50 501 Lv°0T SP0 E¥:01 ] 6E:0T BEDT
I _ s¥8 | ev'® | fvE I I I 1% ER_ | == NES T8 4] ECB 178 68 (3]
[24:] oz B8 [44] 0TR BO'B | S0B | E +0'8 008 | /su &8 [ 15 6% 8¥:L
608 S0H €08 IS 55 ESTL 05°L . [323 S¥-L TFL OF'L BEL BEL VEL €EL
o by - SqUIi) W
210 311 abpoy sujpy, ¥
Gumrogs | oz pim) Pysewnuy | difg vessoy o0 ) - i sayojg PT DUPOY #od ¢ {puno) umoy pYIYIS faypop soy njymiyy | PPRWE iy gponp pudoyy | uoydurog | v ysnajatig
L -WN Ao £ ai e ADIOSSOVLN | ONjgRng 13 5 15 syjoosg uosioyuy | opoibos © | apoujwey | yseyueg g pU SRy | py esiweyy |
wifapy | goswy | (HTUER | EVowhy | ablienty | T e | mabeog BOUON 0iand |suoN jgang | ajuoy g3 IORld o [Bnselend) pusaqueis | ageng 0 f ansopand oNduL
g soi ongokauy | g osL-wy 051-Wh OSLHN ek 12qey 5 apoy " eLu N ew“_a ©) 3p oujluey [possed | 3 insojgang 1p assey 70|93 | ing ojqangd op aseq g ojqang | 3 ing ojgang
L _ _ ojqang (ap aaseq 13p d 12p d R ezeigomp 2p oasey [3poasey | |op oasey |#p o3seg |3p oasey
- 3 2D fullle ) ela V50




RTD

CSEWINsE MIrrE RN et MipkneT

Tuos Sk Valley

MEMORANDUM OF AGREEMENT
BETWEEN THE VILLAGE OF TAOS SKI VALLEY
AND THE NORTH CENTRAL REGIONAL TRANSIT DISTRICT
TO PROVIDE A BUS ROUTE TO TAOS SKI VALLEY

This Memorandum of Agreement (the “Agreement”) is entered into as of this 10 day of September 2021,
by and between the NCRTD (“District”), a Regional Transit District organized and existing under the
Laws of the State of New Mexico and specifically the Regional Transit District Act, NMSA 1978, Sections
73-25-1 et seq., and the Village of Taos Ski Valley (“Village™), a duly organized and incorporated
municipality in the State of New Mexico, (each being a “Party™ and collectively. the “Parties™) for the
purpose of operating a bus route to the Village.

WHEREAS, the Village has historically contracted with the Taos Chile Line for the provision of some
public transportation services; and

WHEREAS, in 2015 the District acquired and now owns and operates the Taos Chile Line as the NCRTD
Taos Chile Line; and

WHEREAS, the Parties wish to provide bus service between the Village of Taos and the Village of Taos
Ski Valley for the purpose of employment and to encourage tourism; and

WHEREAS, the Parties enter into this Agreement to provide bus service to the Village of Taos Ski Valley.
NOW, THEREFORE IT IS AGREED between the parties as follows:

1. Services Provided by the NCRTD. The District will provide bus service consistent with the transit
schedule of the District as outlined on Attachment “A”, attached hereto and incorporated by
reference herein. The services provided under this Agreement shall conform to the standards for
service, policies and procedures of the District for general NCRTD transit services. The Parties
acknowledge that the services as outlined on Attachment “A” may be altered, substituted, or
reduced in the future if the Parties jointly agree that changes are warranted based upon ridership
and the needs of the Parties. The Parties agree that any alteration, substitution, or reduction of any
or all of the services will not be grounds for the termination or alteration of the Parties’ obligations
pursuant to this Agreement provided that the District continues to provide public transportation
service to and from the Village equivalent to the service described in Attachment “A”. Nothing




herein shall be deemed to limit the ability of the Parties to the Agreement from agreeing to
additional services during the term of this Agreement.

The District reserves the right to cancel services without penalty if, in the District's sole discretion.
it determines that snow removal has not been adequately performed or maintained and that the
service would not be reasonably safe. Said cancellations may be made by the District without
penalty. offset or reduction in the compensation due under this Agreement.

2. Fares. The District will not charge fares for this route.

3. Term of Service. The District shall provide District buses, personnel and related services as
necessary to provide the service as depicted in Attachment “A” for a term of three (3) months and
eleven (11) days; the District shall provide transit service from December 18, 2021 (3" Saturday of
December) through March 27, 2022 (4™ Sunday in March).

4. Sum Paid to the District. The Village agrees to pay the sum of $90,000.00 to the District, as full
payment of the cost of service on or before December 18, 2021. The check shall be made payable to
the North Central Regional Transit District, Attention Finance Department at 1327 N. Riverside Drive,
Espafiola, NM 87532. This sum may be modified by subsequent agreement of the parties in the event
that the Village seeks and obtains additional services from the District during the term of this
Agreement.

5. Village's Duties. The Village agrees to work with Taos Ski Valley, Inc. to enforce any and all valid
agreements regarding snow removal on the routes where the District is providing services. Said
enforcement shall be at the Village's sole cost and expense. Failure to enforce any such agreements
shall be grounds for the District, on a case-by-case basis, to cancel trips or services which it, in its sole
discretion, determines to be unreasonably unsafe. The Village further agrees to enforce access to and
use of drop of and pick up locations designated by the District against any and all private parties that
seek to impair the delivery of the service including but not limited to Taos Ski Valley.

6. Liability. As between the Parties, each party shall be solely responsible for fiscal or other sanctions,
penalties or fines occasioned as a result of its own violation or alleged violation of requirements
applicable to performance of this Agreement. Each Party shall be liable for its acts or failure to act in
accordance with this Agreement, subject to the immunities and limitations of the New Mexico Tort
Claims Act, NMSA 1978, § 41-4-1 through 41-4-27. The Parties agree that this document is not
intended, by any provisions or part hereof, to create any right to maintain a suit, claim or cause of
action of any type whatsoever or however designated, by any individual or third party that is based
upon, related to or arising out of any of the provisions of this Agreement.

7. Appropriations and Authorizations. This Agreement is contingent upon there being sufficient
appropriations available and proper authorization from the respective governing bodies of the Parties.
Each Party shall be the sole and final determiner of whether sufficient appropriations and authorization
exist. If this Agreement encompasses more than one fiscal year, this Agreement is contingent upon
continuing appropriations being available.

8. Termination. This Agreement may be terminated at will, by either Party, with or without cause.
Termination shall be by written notice to the other party by U.S. mail or by e-mail so long as there is
confirmation of receipt. Notice of termination by either party shall be effective upon the date of
receipt. However, neither party may nullify obligations to deliver services or to make payment for
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services prior to the date of termination. If notified of termination, the District shall cease performing
services upon the effective date of termination. If the Village terminates this contract prior to a
payment date the village shall remain liable for payment of a pro- rated portion of the contract amount.
If the District terminates this contract. it shall refund a prorated portion of the contract sum based upon
days of service delivered compared to the pro- rated amount paid prior to the date of termination. In
no event shall termination nullify obligations of either party prior to the effective date of termination.

9. Severability. In the event that a court of competent jurisdiction finds that any term or provision of
this Agreement is void, or otherwise unenforceable, all other terms and provisions shall remain intact
and enforceable where not otherwise inconsistent with the Court’s findings.

10. Scope of Agreement. This Agreement incorporates all of the agreements and understandings
between the parties. No prior agreement(s) or understanding(s), verbal or otherwise, shall be valid or
enforceable unless embodied in this contract.

11. Amendment(s) to this Agreement. This Agreement shall not be altered, changed, modified or
amended, except by instrument, in writing, executed by both parties.

12. Applicable Law. This Agreement shall be governed by the Laws of the State of New Mexico and
the resolutions, rules and regulations of the District. Any legal proceeding brought against the District,
arising out of this contract, shall be brought before the First Judicial District Court, Santa Fe County,
State of New Mexico.

13. lllegal Acts. Pursuant to NMSA 1978, § 13-1-191, it shall be unlawful for either party to engage
in bribery. offering gratuities with the intent to solicit business, or offering or accepting kickbacks of
any kind. All other similar act(s) of bribes, gratuities and/or kickbacks are likewise hereby prohibited.

IN WITNESS HEREOF, the parties have executed the Agreement as of the date first written above.

NORTH CENTRAL REGIONAL TRANSIT DISTRICT

Daniel Barrone, Chair

Date signed

Christof Brownell, Mayor
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Date Siéned

Attest: ti'ﬂmﬂ I“ : ij]m)uﬂﬂ'dﬂﬂg :
Ann M. Wooldridge, Village Clerk

APPROVED AS TO FORM:

Peter Dwyer, District Counsel
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