VILLAGE COUNCIL REGULAR MEETING AGENDA
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, APRIL 26, 2022 2:00 P.M.

1. CALL TO ORDER AND NOTICE OF MEETING
2. ROLL CALL

3. APPROVAL OF THE AGENDA

4

. APPROVAL OF THE MINUTES OF THE MARCH 22, 2022 VILLAGE COUNCIL
REGULAR MEETING and the APRIL 15, 2022 VILLAGE COUNCIL SPECIAL MEETING

. PRESENTATION OF THE NON-FEDERAL LANDS GRANT APPLICATION
6. PRESENTATION OF THE UPDATED VILLAGE EVACUATION PLAN

7. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge(@vtsv.org to sign up)

8. COMMITTEE REPORTS

A. Planning & Zoning Commission
B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee
E. Lodger’s Tax Advisory Board

wn

9. REGIONAL REPORTS
10. MAYOR’S REPORT
11. STAFF REPORTS

A. Administrator Avila

B. Finance Director Grabowski

C. Police Chief Vigil

D. Fire Chief Molina

E. Building Official Bowden

F. Planning Director Nicholson

G. Public Works Director Martinez
H. Clerk Wooldridge

I. Attorney Baker

12. OLD BUSINESS
13. NEW BUSINESS

A. Consideration and Direction to Publish and Post Ordinance No. 2022-70 Establishing Water and
Sewer Connection Fees Based Upon the Cost of a Physical Connection

B. Consideration to Accept the Engineered Plans and Design for the Entry Road Realignment Project
C. Consideration to Approve Resolution No. 2022-507 Requestmg Acceptance of the State of New
Mexico Non-Federal Lands (NFL) Grant Funding and Creating a new Fund #64/21800, adding the
Revenue and Expenses to the FY2022 budget

D. Consideration to Approve Resolution No. 2022-508 requestlng a permanent Budget Adjustment
to the FY2022 budget (BAR) to increase the Lodgers Tax Revenue and the transfer out from
Lodger’s Tax Fund (15) and the increase the transfer into the General Fund (03), for administrative
fees based on revenue collections for fiscal year FY2022

E. Consideration to Approve Resolution No. 2022-509 A Resolution to Approve the Disposal of
Capital Assets, the Fire Department Garage, owned by the Village of Taos Ski Valley

F. Review, discussion, and acknowledgement of the Village’s 3™ Quarter FY2021financial report
14. MISCELLANEOUS




15. CLOSED SESSION
A. Discussion of Pending Litigation
This matter may be discussed in closed session under Open Meetmgs Act exemption 10-15-1(H)
(N
16. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

17. ADJOURNMENT

- - Providing infrastuuctane & seruices to a World (lase Ski Resort (ommundty - -
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Village of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: visvi@visv.org Website: www.vtsv.org

VILLAGE COUNCIL REGULAR MEETING
B MINUTES

VIA ZOOM TELE CONFERENCE

TAOS SKI VALLEY, NEW MEXICO
TUESDAY, APRIL 26, 2022 2:00 P.M.

CALL TO ORDER & NOTICE OF MEETING
The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Pro Tem Wittman at
2:00 p.m. Notice of the meeting was properly posted.

ROLL CALL

Ann Wooldridge, Village Clerk, called the role and a quorum was present.
Governing body present:

Mayor Neal King

Councilor Henry Caldwell

Councilor Brent Knox

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator John Avila

Village Clerk Ann Wooldridge

Finance Director Nancy Grabowski
Building Official Jalmar Bowden

Public Works Director Anthony Martinez
Police Chief Vigil

Fire Chief Roberto Molina

Planning Director Patrick Nicholson
Village Attorney Susan Baker

APPROVAL OF THE AGENDA
MOTION: To approve the amended agenda eliminating item 13. B.
Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0

APPROVAL OF THE MINUTES OF THE MARCH 22, 2022 VILLAGE COUNCIL REGULAR MEETING
and the APRIL 15, 2022 VILLAGE COUNCIL SPECIAL MEETING ;

MOTION: To approve the minutes as presented

Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0

PRESENTATION OF THE NON-FEDERAL LANDS GRANT APPLICATION

Building Official Bowden presented the Non-Federal Lands (NFL) grant application and an explanation of the
process of applying for the grant funds. The Board to oversee the NFL applications will be the Public
Safety/Firewise Boards with the addition of hopefully some foresters. The hope is to have a quick turnaround by
Village Staff to allow property owners to move ahead. The Village will also make application for Village-owned
properties. The application will be emailed to the public, posted on the website, and mailed to all property owners.

PRESENTATION OF THE UPDATED VILLAGE EVACUATION PLAN

Public Safety Committee Chair Kathy Bennett presented the latest version of the Evacuation Plan. The plan is to
gather at the Rio Hondo Learning Center. The plan may be further evaluated.

CITIZENS’ FORUM - Limit to 5 minutes per person (please sign in)



10.

11.

A. TSVI CEO David Norden reported that the State of New Mexico had asked TSVI to make application for funds
for a private-public partnership program on a large scale. TSVI had madé‘application for a $150 million program,
which was the Clean Energy and Transportation Corridor. The plan proposed inistallation of a solar array in the
Village, increased use of electric vehicles, a solar-powered gondola going from ‘the base area to Kachina, as well as
funds to improve trailheads on Highway 150, improve campgrounds, trails, and the road leading up to the Village. In
the end, the State granted $5 million, which will be divided up in the following 'manner: $1.5 million to Taos County
to reduce erosion damage at the bottom of the canyon, $500,000 to Taos Pieblo, $500,000 to- Rocky Mountain
Youth Corps to complete their building, $250,000 to the Rio Hondo Acequia Associations to improve water quality
monitoring, $500,000 to forest thinning efforts, $250,000 to Trout Unlimited,-and $750,000 to the Village of Taos
Ski Valley to repair water lines which are leaking. Taos County will be the fiscal agent. The funds must be spent
within one year. »

COMMITTEE REPORTS

A. Planning and Zoning Commission —Commission Chair Wittman reported that the Commission met on
April 4, 2022 to hold a Public Hearing on a Parking Variance request from TSVI for the parcel surrounding and
adjacent to the current Firehouse on Firehouse Road. The Commission voted to approve the variance request in a
vote of 6-1. Designated parking for the new facility will be in Deer Parking lot.

The Ordinance regulating the P&Z Commission is being updated and will be brought to the Council soon for a first
reading.

The next meeting will take place on June 6, 2022 at 1:00 p.m. via Zoom."
B. Public Safety Committee — Chairman Kathy Bennett reported that varlous items were discussed at the
Committee meetings, including welcoming back Officer Justin Hutter, installation of cameras above the speed signs
on Twining Road, installation of new sirens, getting the community membérs to sign up for the Taos County
Regroup Notifications, and the possibility of applying for a grant to use a WOudchlpper for slash.

The next meetings will take place on May 2, 2022 at 10: 00 a.m. i
C. Firewise Community Board of Directors -see above '
D, Parks & Recreation Committee — Committee member Kerrie Paﬁ:son reported that the Spring Clean Up
day will take place on May 26, 2022, Citizens can collect trash bags and grabbers at the Village Office from 8:30am
to 9:30 am. Parks & Recreation Committee members will be serving lunch at the Twining Campground from 11:30
am to 1:00 pm. She asked that the Council consider a paid Village Staff hémber to oversee Parks & Recreation
efforts.

The next meeting has not been planned.

E. Lodger’s Tax Advisory Board — Councilor Stagg said that the Lodgers Tax Board would be meeting soon
to look at collections and finalize a budget. There are several commitments which need to be addressed, for the
Chamber budget, grants for transportation, and for Taos Air. Overall, lodgers tax collections are good for this fiscal
year, ‘

by d

REGIONAL REPORTS

Director Nicholson said that there were no reports. ey

MAYOR’S REPORT L

Mayor King thanked Councilor Wittman for standing in for him running the meetmgs Mayor King will be
undergoing another round of radiation therapy soon. Everyone wished Mayor Kmu a speedy recovery.

STAFF REPORTS

Staff reports were included in the Council packet and were posted to the Vil lage web site. Administrator Avila
highlighted parts of his report. The Landfill Board discussed its budget. He reported on an increase in Covid cases in
Taos County. Testing is being conducted on the Wastewater Treatment Plant. The water tank valve repair work will
occur after snow has thawed. More damage has occurred at the Village Complex from strong winds and unstable
trees. More trees are down along Highway 150, and this has become a reglonal issue. Electric undergrounding
efforts will continue this summer.

Councilor Caldwell asked about the funding for the water tank. Administrator Avila explained that the project cost
was $2,239,996, not including the necessary booster station. Funding was received in the amount of $1,476 million
from the Water Trust Board, and a grant for $164,000. The additional wotk on the tank should be at no cost to the
Village, he said. Cost of the Booster Station has been entered into the budgét for $500,000.

TSVI Chaz Rockey reported that payment of Development Impact Fees for the proposed new Firehouse,
Warehouse, and Mogul Medical buildings are being discussed. The funds most likely will be put into an escrow
account until agreed upon, so that TSVI can obtain a building permit to start the buildings.




12.

13.

o

Chief Vigil reported that the new sirens had arrived. :

Chief Molina reported that the new engine would be arriving soon. The Vlllage F1re Department is gearing up for
fire season.

Director Martinez reported that the Treatment Plant was currently functlonmg very well

Clerk Wooldridge reported that the March 1, 2022 Municipal Officer Election and the subsequent required ballot
recount had occurred. The results had been the same as the first time. With the inclusion of the one accepted
Provisional Ballot, a tie had occurred, which was confirmed by the recount. A coin toss was held, which Henry
Caldwell won. Candidate Brent Knox was appointed and confirmed for the vacant Councilor seat left by Neal
King’s election to Mayor. Clerk Wooldridge said that all necessary reportmg had been completed for this election.

OLD BUSINESS

NEW BUSINESS
A. Consideration and Direction to Publish and Post Ordinance No. 2022-70 Establishing Water and Sewer
Connection Fees Based Upon the Cost of a Physical Connection B
Attorney Baker explained that the proposed Ordinance establishes parameters for the physical connection to the
Village’s water and sewer system. It allows the Village to be reimbursed for the cost of a physical connection, including
pipe, meters, trenching, and labor. It also gives the Council the right to adopt speciﬁc connection fees in the future by
Resolution.
Connection fees are distinguishable from system development fees (impact fees) because connection fees are designed to
recover all or a portion of the materials and labor cost of connecting a custorier to the nearest water or sewer line.
System development fee charges are designed to cover the cost of capital outlay for future development, such as the
expansion of major system components, including treatment plants and distribution lines.
System development fees are created by the New Mexico Development Fees Act. Under the Act and other established
legal authority, connection fees cannot be charged as part of a system development fee, nor can a system development
fee be assessed as part of a connection (hook-up) fee.
MOTION: To Publish and Post Ordinance No. 2022-70 Establishing Water and Sewer Connection Fees Based
Upon the Cost of a Physical Connection
Motion: Councilor Wittman Second: Councilor Stagg Passed 4-0
The Ordinance will be brought to the next Council meeting for a Public Hearing and a vote to approve.

B. Consideration to Accept the Engineered Plans and Design for the Entry Road Reahgnment Pro_|ect
This item had been removed from the agenda.

C. Consideration to Approve Resolution No. 2022-507 Requesting Acceptaricé of the State of New Mexico Non-Federal
Lands (NFL) Grant Funding and Creating a new Fund #64/21800, adding the Revenue and Expenses to the FY2022
budget

Director Grabowski explained that the Village applied for and was awarded grant funclmg, for hazardous fuel treatments
within the Village. The grant MOA was presented to Council and approved at the regular Village Council meeting on
February 22, 2022. To add the grant revenues and corresponding expenses, a State BAR is needed. Additionally, the
Village will create a new fund 64 (21800) NFL Grant to accommodate the revenues and expenses of $300,00 each.
MOTION: To Approve Resolution No. 2022-507 Requesting Acceptance of tlie State of New Mexico Non-Federal
Lands (NFL) Grant Funding and Creating a new Fund #64/21800, addmg the Revenue and Expenses to the
FY2022 budget

Motion: Councilor Wittman Second: Councilor King l?as‘sed: 4-0

D. Consideration to Approve Resolution No. 2022-508 requesting a permanent Budget Adjustment to the FY2022
budget (BAR) to increase the Lodgers Tax Revenue and the transfer out from Lodger’s Tax Fund (15) and the
increase the transfer into the General Fund (03), for administrative fees based on revenue collections for fiscal
year FY2022 o

Director Grabowski explained that the Village submitted its fiscal year 2021-22 budget in July of 2021. At that time, the
budgeted revenue in the Lodger’s Tax Fund was $450,000. The budget also included a $45,000 corresponding transfer to
the Village General Fund for the 10% administrative fees based on the budgeted revenue. The 10% administrative fee is
allowed by the State of New Mexico Lodger’s tax statute: 2.105.2.11. Administrative costs shall-not exceed ten percent
of the total revenue prior to allocation between promotional and non-promotional fiind.




As of March 31, 2022, the Lodger’s Tax revenues for FY2022 have exceeded the budgeted revenues for a total of
$543,283. To submlt the 3" Q report and make the 10% transfer to the Vlllage General fund, Staff is requesting an
additional $15,000 be allotted to the Village for administrative expenses

MOTION: To Approve Resolution No. 2022-508 requesting a permaneént’ Budget Adjustment to the FY2022
budget (BAR) to increase the Lodgers Tax Revenue and the transfer out from Lodger’s Tax Fund (15) and the
increase the transfer into the General Fund (03), for administrative fees based on revenue collections for fiscal
year FY2022 R

Motion: Councilor Caldwell Second: Councilor Wittman ‘ Falled 1-3 (Councilors Knox,
Stagg, and Wittman dissenting.) T

[

E. Consideration to Approve Resolution No. 2022-509 A Resolution to Approve the Disposal of Capital Assets, the Fire
Department Garage, owned by the Village of Taos Ski Valley

In fiscal year 2021 the Village acquired an Eagle Carport enclosed building from Portable Buildings of Moriarty, NM. It
was placed at 7 Firehouse Road next to the Village Office to be utilized as additional fire bays for Station 1.

Inspection of the bracing intended to support the roof loads for our environmeént evidence failure, as do the anchoring
and support measures for the building base rail. These failures point to the inadequacy of this building structure for
continued service. The building was purchased for $15,638.50 in August 2020. ThlS Council action will provide Staff the
authorization to pursue the best action for building removal.

MOTION: To Approve Resolution No. 2022-509 A Resolution to Approve the Dlsposal of Capital Assets, the Fire
Department Garage, owned by the Village of Taos Ski Valley _

Motion: Councilor Stagg Second: Councilor Knox E . Passed: 4-0

F. Review, discussion, and acknowledgement of the Village’s 3 Quarter FY2021fmanc1al report

Director Grabowski said as per the State of New Mexico Statute and the New’ Mexrco Department of Finance and
Administration (DFA), all municipalities are required to submit quarterly reports 30 days after the end of each quarter.
The 3™ quarter of FY2022 ended on March 31, 2022, therefore the report is due to the DFA by April 30, 2022.

Staff presented a summary of the 3* Quarter FY20?2 report along with the Profit and Loss statement from July 01, 2021
through March 31, 2022 for council review, discussion, and acknowledgement. This report will be submitted to the DFA
as required by April 30, 2022.

MOTION: To Acknowledge and Approve the Village’s 379 Quarter FY2021financlal report

Motion: Councilor Stagg Second: Councilor Caldwell : Passed 4 0

14, MISCELLANEOUS
15. CLOSED SESSION )
A. Discussion of Pending Litigation d ° w
This matter may be discussed in closed session under Open Meetings Act exemption 10-15-1(H) (7)
MOTION: To go to Closed Session

Motion: Councilor Stagg Second: Councilor Caldwell Passed: 4-0
MOTION: To go to Open Session B
Motion: Councilor Stagg Second: Councilor Knox Passed: 4-0

No action was taken in Closed Session.

\:Q.

16. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE

COUNCIL
The next meeting of the Village Council will be the Regular Council Meetmg ‘pn"M'ay§24, 2022 at 2:00 p.m. via Zoom.

17. ADJOURNMENT P
MOTION: To Adjourn . :
.Mutron Councilar Stagg Second: Councilor Caldwell Pead 3 Passed: 4-0
The m/eetmg ad/oumed at4, 15p m. 9 ;
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The Village of Taos Ski Valley was recently awarded $348,000 by New Mexico State Forestry a Non-
Federal Lands Grant to fund wildland interface mitigation on Village properties and privately owned
land. Execution of this award will contribute to the overall vision for forest and watershed health and
safety in Taos County, the Enchanted Circle and Taos Pueblo.

In the 2016 CWPP, the Village self-identified as a high-risk community. Unfortunately, this was not only
due to the proximity to National Forest Lands that have not had low intensity fires for many decades,
but also the risk to the forest that comes with residential development. Removing the financial burden
of mitigation activities from landowners will hopefully effect reduction of both risks by encouraging
enthusiastic participation by many Village landowners. While we seek the best outcome for individual
Village landowners perhaps an even more important outcome would be also creating of the Village a
defensible zone where a catastrophic fire’s advancement could be subdued.

Through the collaborative effort of the Village and landowners, we hope to reduce the overall fire risk of
our community. Please download a copy of the application from the Village website vtsv.org.

Completed applications can be sent to PO BOX 100, Taos Ski Valley, NM 87525 or dropped off at 7
Firehouse Road, Taos Ski Valley, NM 87525.

*Please note that if you are sending your application and supporting documents via FedEx or UPS, use
the physical address listed above. If you are using the Postal Service to mail in your application, mail to
the PO Box.

Step of the NFL Grant Process for Private Landowners
Fill out Application for Funding and gather supporting documentation.

Mail in documents or bring them to the Village Office.

The Village will conduct assessments of properties that fill out an application.

The NFL Board will evaluate property applications.

Property owners that filled out an application will receive correspondence on property
assessments, contractor information, and a landowner agreement.

Property owner works with contractor to develop a work plan.

Work plan and landowner agreement will be sent back to the Village.

Work plans will be reviewed by staff and ratified by the NFL Board.

When State Forestry issues Notice to Proceed contractors may begin mitigation efforts.
10. Reinspection of completed mitigation will be performed.

e wN e
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VILLAGE OF TAOS SKI VALLEY
LANDOWNER APPLICATION

The Non-Federal Lands Fuel Reduction Grant funds wildfire risk reduction measures for private
lands in the Village of Taos Ski Valley. The goal is protection of our community, the forest and
watershed through improved vegetation health. VTSV invites all landowners in the community to
seek funding and participate in the healthy future of our forest and community.

Landowner Name:

Landowner Mailing Address:

Landowner Phone Number:

Landowner Email:

Total Acres:

Number of Acres You are Applying to Treat:

Please attach a copy of a recent property tax bill and if possible, the Warranty Deed for the project
location. The most recent survey is also a very helpful document.

If the property is managed by an Agent (property manager, contractor, or lease holder that will be
communicating or managing treatment) then an authorization letter should be drafted, dated, and signed
by the landowner along with a copy of the tax bill and warranty deed if available.

By signing this document, you allow the Village of Taos Ski Valley and individuals of the Committee
appointed to review and approve the NFL application process, to access your property and complete a
Property Risk Assessment. This Property Risk Assessment will provide crucial information to our team
about the fire risk of the Landowner’s property and complete the evaluation process for approval to
grant funding.

Signature Date

NAME:
TITLE: LANDOWNER

Signature Date

NAME:
TITLE: AGENT



VILLAGE OF TAOS SKI VALLEY
WILDLAND FIRE
EVACUATION PLAN

Dear Taos Ski Valley Resident,

This document has been prepared for you by the Public Safety Committee and the Firewise Community
Board of Directors, because in the event of a major wildland fire, evacuation of your home may be necessary.
Keep this document visible and near the telephone or on the refrigerator, especially if you rent out your
residential home in the summertime. Your guests may need to use this information.

Make certain your guests have a convenient means of emptying live coals from the fireplace. Leave a note
telling your guests NOT to empty the fireplace, or a note with directions for cleaning the fireplace. There
have been actual cases where homes have burned due to live ashes from a fireplace. This is a real problem.

Should you spot a fire, no matter how small, call 911 immediately.

Notification of Evacuation

In the event of a wildland fire, an "evacuation" will be ordered. The Villége Fire Department will sound
several sirens to notify you of an evacuation. Please be vigilant and aware of what’s happening in the
Village of Taos Ski Valley especially if there is a Red Flag Warning or closure by the Forest Service.

When you hear the sirens, drive immediately to the Rio Hondo
Learning Center on Firehouse Road. Someone from Public
Safety will be there to assist you. v i)

Bring your pets, blankets, and if at all possible, food for a few
days.

Public Safety Personnel will tell you to move to the safest
location, which could be down Highway 150 if possible. If not
possible, you will be directed to park and enter the Rio Hondo
Learning Center on Firehouse Road. It is the cement building
to the left before the Firehouse. :

Public Safety Committee and Firewise Commuhity Board-

Updated April 15, 2022



Planning before an Evacuation

Make a Notification Plan

Discuss where family members/friends might be if an evacuation were ordered and agree on
methods to stay in touch.

Pick a Meeting Place

Agree on a location where your family/friends can meet to be sure that everyone is accounted for.
Keep your Car Full of Fuel

Always "top off" your vehicle before coming to the Village. We have no gas station. It is often
impossible to obtain fuel during an evacuation.

Transportation

If you do not have reliable personal transportation, notify the Evacuation Manager at the Guard
Shack immediately. Transportation will be arranged for you.

Put Together an Emergency Supply Kit

1) Rugged clothing, footwear, work gloves and one change of clothing per person.

2) An extra set of car keys, cash, credit card(s), and checks.

3) Maps of the area, or a road atlas.

4) A liter of drinking water per person.

5) Non-perishable food.

6) A blanket or sleeping bag for each person.

7) A flashlight and extra batteries.

8) A first aid kit.

9) Prescription and over-the-counter medications, and vitamins.

10) Sanitation supplies.

11) A simple tool kit.

12) Extra eyeglasses or contact lenses.

13) A list of phone numbers and addresses. :

14) Mess kits or paper plates, cups and plastic utensils for each famlly member

15) Paper and pencil.

16) An easy to carry container that will hold all the above.

Gather Important Family Papers

1) Deeds, contracts, and insurance policies, Bank Account Numbers; CD’s.

2) Birth certificates, social security cards, marriage license, driver's license.

3) Credit card account numbers, Inventory of household belongings.

Be sure that irreplaceable documents are either secure from destruction or packed to be taken
with you during an evacuation.

Keep Above Items where it is quickly accessible and known to all Family Members.

Plan for Your Pets

All pets are welcome at the Children’s Center on Firehouse Road; just make certain dogs are on a
leash, and cats are in a crate. '

Preparing Your Home to be Defended

Here is a list of things that you can do to help firefighters defend your home 1f it should be necessary:
Outside Checklist:

Turn off the Gas at the Meter.

Close All non-combustible blinds but open or remove combustible drapes and curtains.

Leave exterior lights on.

Leave a note on the front door letting firefighters know that you have evacuated the building.
Leave the doors unlocked so that firefighters do not have to force entry into your home to fight a
fire on the inside.

Leave garden hoses connected and available on the outside of your home.

If you own a ladder that will enable firefighters to climb to your roof, leave it in a visible location.
Gather up flammable items from the exterior of the house and brmg them inside (patio furniture,
children’s toys, door mats, etc.). :



Inside Checklist:

Close all windows and doors

Remove flammable window shades and curtains and close metal shutters.

Remove lightweight curtains.

Move flammable furniture to the center of the room, away from wmdows and doors
Turn off gas at the meter. Turn off pilot lights.

Leave your lights on so firefighters can see your house under smoky conditions.
Turn off the air conditioning.

As the Fire Approaches:

1)

2)

3)

4)

5)

Grab your Emergency Supply Kit

Locate other items of value that you may want to bring (that are not in your kit, such as important
documents, family photos, irreplaceable items, and easily carried valuables). Put your kit and all
other items in a place where you can grab them in a hurry.

Keep the six “P’s” ready, in case an immediate evacuation is required (those not included in
your kit):

People and pets

Papers, phone numbers, and important documents

Prescriptions, vitamins, and eyeglasses

Pictures and irreplaceable memorabilia

Personal computers (hard drive and disks)

“Plastic” (credit cards, ATM cards) and cash

Alert Family and Neighbors

Get Prepared to Leave EREERR

Dress in appropriate clothing (clothing made from natural fibers, such as cotton, and work
boots). Have goggles and a dry bandana or particle mask handy.

Stay tuned to your TV or local radio stations for updates.

Remain close to your house, drink plenty of water, and know where your famlly and pets
are at all times. b s

EVACUATE IMMEDIATELY IF ASKED TO DO SO OR IF THE THREAT IS CLOSE TO
YOU.

FOLLOW THIS WILDFIRE EVACUATION PLAN SO EVERYONE IN YOUR FAMILY
KNOWS WHERE TO GO TO FIND EACH OTHER AND BE SAFE. USE COMMON
SENSE.



John Avila

Village Administrator

Village of Taos Ski Valley Council
Monthly Briefing

April 26, 2022
- - Providing infrastructane & senuices ts a World (Plass Ski Resort Community - -

* Ongoing & Past Projects *

COVID -19 - Pandemic Emergency:

In Taos County:

The level of Covid-19 in Taos County, New Mexico, and most of the country remains low, as
determined by the CDC. See the attached slide for the map of New Mexico, or go to the CDC website
for more information. Sadly there was one additional death reported in Taos County, the first since
March 1 this year. However, average deaths per day in New Mexico fell by 50% last week. Back down
to a level last seen in September 2021, prior to the peak of the Delta wave. Hospitalizations in New
Mexico are down to a level last seen two years ago, in the very early days of the pandemic.

Summary
* Nationally, cases were down 9% to a case rate of 70 per 100k population in the last week. Up

29% to 48 per 100k in New Mexico, and up 25% to 31 per 100k in Taos County.
* The 7-day average daily case count in New Mexico increased to 147 cases per day from 113 last
week. The 7-day average peaked on Friday, January 21 at a record 5,571 cases per day.
* The 7-day case positivity rate is 1.8% in New Mexico and 2.0% in Taos County, easily beating
the State’s 7.5% target.
* Current hospitalizations in NM decreased 23%, the 7-day average is 51. Down from a peak of
682 on Jan 28.
* Average deaths per day in NM decreased to 6 per day from 12 per day the prior week. Down
from 23 at the end of January.
* There were 10 new cases in Taos County last week, up from 8 the prior week, bringing the total
to 5,336.
* There was one new death reported among Taos County residents last week. The total increased
to 90 since March 2020.
* Testing in Taos County increased to a 7-day average of 71 tests per day, up from 66 the prior
week.
¢ All counties in New Mexico are considered by the CDC to have a Low Level of Covid-19.
* Taos County’s adult fully vaccinated rate is 89%. 59% of Taos County adults have received the
booster, compared to 46% in NM (vaccination data was last updated by NMDoH on Apr 12).
Symptomatic employees should be directed to Rapid Testing, but it is not appropriate for
asymptomatic people - it is best to get a Rapid test after 24 hours and up to 5 days of symptoms.
Consortium says: Have Covid Symptoms? Stay HOME, get tested at the Sacebrush [nn (M-F), Holy
Cross Hospital or the Youth & Familv Center
Village requirements are to be evaluated with each DOH amendment. Village restrictions will be
revaluated for any changes on a monthly basis. Although NMDOH dropped mask requirements again,
the Village still requires masks in common areas, to maintain some percentage of protection until impact
of Variant and to protect individuals with compromised health.




Village Offices are following the NM Department of Health Order and are still OPEN for visitors and
operations 9AM -4PM M-F under mask and hygiene restrictions. Staff with a work accountability can
still request remote Work at Home.

WWTP

To meet the needs for system expansion the Waste Water Treatment Plant is designed to process
additional peak flows protecting the water conditions of the area. In order to increase capacity needed
within limited space and funding, a mechanical system was selected by Village for the Waste Water
System RFP. This system standard has many times the productivity capacity and requires more technical
care.

The design engineer must review and approve correction of outstanding issues with Ovivo before final
plant completion can be accepted. The Village has not accepted the plant as complete considering the
continued required corrections to the system by the manufacturer, Ovivo.

The ongoing work for the Waste Water Treatment Plant included corrections for optimized efficiency of
the Ovivo System. The Integrated Water Systems engineers and technicians are in contact to address
system operations issues including monitoring programs, ceramic plate performance, improving the
ultraviolet treatment and injector corrections. A letter addressing issues including monitoring programs,
ceramic performance, improving the ultraviolet treatment and plumbing corrections was delivered to
Ovivo to address bond requirements. We met with them, they said they would cooperate and conduct the
tests required by their contract then did not. Testing had to proceed during the Thanksgiving, Christmas,
New Year periods and will require further testing through the season in April. The IWS temporary plant
is being used for testing solutions without interfering with regular production in the plant. It will be in
place for a few more weeks

The lack of cooperation and performance required that we notify the Bonding company; that we will be
enforcing the bond for correction of the issues. Further response and reply will continue as the bonding
company investigates the request over the next few months. A temporary plant supported the system
during the Ski Season and will be used to test performance and correction solutions.

Kachina Water Tank

Ensuring that the water delivery is optimum, Public Works has reviewed the onsite status of operating
systems for the Kachina Tank including water delivery. The project will not be accepted as final until
conditions to correct segregation valves are met. Because of COVID product lead times and season
demands, the correction is unlikely before end of summer 2022.

Until the permanent Water Booster Station is built, the temporary pump station upgrades allow for
remote automatic operation between the pumps and tank equipment. Funding documents were received
signed from the Secretary to start with NOA and NTP. The temporary pump station is operational and
can receive remote commands through the fiber installation. The temporary pump station has a limited
useful life but will suffice until the permanent Kachina Water Booster Station is constructed for service
of the Kachina Water Tank. Funding for this project should be encumbered by FYE. Water Trust Board
funding for the Kachina Tank and distribution lines grant awarded for $1,476,000 and loan for 164,000
combined is less than the $2,239, 996 contract price for the project. Additional Water Distribution lines
below Kachina Tank will also need to be constructed along with replacement of lines. These are a
priority phases of the project for this year.



Village Complex

There is increased interest among employees for housing at the Village Complex, but the operation is an
enterprise fund and must produce enough revenue to cover expenses or be part of compensation. 75%
occupancy of units is possible this summer including employee housing.

The damage from the snow gale to units 9 and 10 are being assessed, with the insurance adjuster and the
engineer visiting the site so far. Because of the structural damage, it is more likely that repair would be
more expensive than compensating for removal of the Duplex building. Request for appraisal services to
establish a base line market value are sought for the property.

The Building Inspector, Public Safety Housing EMS/Fire, Police and Fire Administration Offices are
currently housed in Village Apartment units. The use of the units as office space and EMS bunking
rather than as housing, has reduced the average cost per unit of sewage pumping and utilities budget to
$10,000 annually. The office assignment of the Police Department replaced the previous 20year
assignment to a construction trailer. The trailer was surplused and removed. The Village Offices at the
“Taos Mountain Lodge” location are housed in separate units.

Application for a grant for an Administration Office is approved by the Office of the State Fire Marshal
and awarded starting Fiscal Year 2022. The state office agrees that the advantages of having an Office
for Fire/EMS Administration located on site are value for the firefighting effort. The Village is required
to Staff the Administration office with at least two part time paid staff. Although having other duties that
staff must gain certification as a Fire Investigator and a Fire Inspector. We now have two certified
personnel to meet the requirement. Housing the Fire Administrative Office on site also allows the Main
Fire Station to have overnight bunking near the equipment for other emergency staff.

Beyond being able to inspect buildings for compliance and investigate fire emergencies the increased
staff are available to respond to fires and other emergency calls. The Agreement with OSFM almost
doubles the Fire Funding. The Village has entered into an agreement with TSVI to seek options for
purchasing a Fire Station building and the Fire Fund grant is a possible source of funding.

Facility Undergrounding

Kit Carson Electric Cooperative is awaiting an answer after again submitting application this month
with NMDOT for access on the south side of the highway. We don’t have a report of progress with
NMDOT/KCEC after 2 meetings this month.

The work to obtain permission to underground in some locations due to US Forest Service property,
continues for the north side of NM 150. A small amount was paid to KCEC in the summer to provide
material and service along the alley.

The Village excavation contractor is waiting approval to start work on NM 150. KCEC ;

Village mapping is requested to show those properties that are within reach of connection to
underground but have not yet made the connection.

Additional underground installation is being accomplished with the TIDD Entryway projects in the
parking lot, near Thunderbird Road and Firehouse Lane. These are predicted to allow removal of some
overhead poles on Twinning Road. An underground connection for the Vehicle Maintenance Facility
along with the Waste Water Treatment plant will allow removal of more overhead lines on NM150.
The joint trench installation of underground electricity with gas line expansion from Coyote — Phoenix
was delayed by shortages in qualified operators and material shortages. Initial coordination of the
VTSV, KCEC and NM Gas allowed a plan for a joint trench installation for both electricity and gas
lines on Coyote, Chipmunk and 500 ft. of Phoenix. This project will eventually allow for several
sections of overhead electrical line to be installed to underground as well as bring the NM gas facilities
near properties along the route. Joint trenching can also be used to install NM Gas along Twinning
with customers paying as their connections are made a request from homeowners for this project was
voiced at the last PZ meeting.



Reminder: Once the underground service is available near a property, the steps to connecting
underground are.

The Owner to engage a contract electrician for work on their property,

Then together contact Kit Carson Electrical Cooperative with the meter number and request an
upgrade to an underground service, KCEC and the electrician will contact the Village for
underground permitting and start credit request for public Right of Way work,

Proceed with underground work and connect to the underground service,

Make the credit application for the portion of work done in the public ROW. If the property is
undeveloped, the request is for a new service.

TIDD —

The Tax Increment Development District is the mechanism that certain economic development
investments by the designated developer (TSVI) are to be funded by tax revenues from the Village,
County and the State. The tax is charged in most areas of the Village for project funding and correction
for the misdirected payments is now addressed immediately. TIDD is a separate political subdivision of
the State and the Board has fiduciary responsibility for oversite of those taxpayer dollars that pay the
Tax Increment Funds Bond. Construction is completed and landscaping along the project for
Thunderbird/Ernie Blake Roads with designated snow storage. Public Safety signage is installed for this
TIDD project.

Pending TIDD project; Entry Road development by Taos Ski Valley Inc. has been presented to the
Village at the Council Work Shop. Questions and comments are provided to TSVI for their application
to US Forest Service permit. The Village gave support to the US Forest Service Master Development
Plan submission resolution.

Entry Road:

Staff review of design drawings generated some questions for a TIDD project Q&A. Page 3 of the plans
shows which part of the project is TIDD eligible. It should be noted that the plans should be considered
as 90% Construction Documents as minor adjustments are still being made. Staff working with TSVI
will have complete Q&A and a recommendation for accepting the Entry Road project design. Attached

Three facility projects were accepted for dedication by the Village last month and the record is
forwarded to the TIDD Board for review and approval for reimbursement of the TSVI developer

Items

USPS

Here is your monthly USPS update from the Chamber: We are still waiting on USPS to train the
Chamber, but Chamber is hopeful this can wait until later.

Chamber has not signed a contract with TSVI yet but hopes to by May, TSVI has signed with USPS. A
USPS offer to apply for “Approved Shipper” was also received.



o The contract with USPS and TSVI is done - progress!

« Supplies have been ordered-done!

» Parcel boxes to be ordered from USPS -coming soon

 Chamber to be trained by USPS -coming soon

» New signage-coming after the season ends.

» All mail pick up is happening M-F-business as usual.

« Chamber staff currently working from home or the Powderhorn office for efficiency on big
projects with big deadlines.

o Chamber plans to staff the VC PO this Spring once we are trained and USPS has time to get us
set up.

» Fingers crossed: We are hopeful Kathy Bennett, Suzannah Walker, Nicole Zinn, Kerrie Pattison
will help us staff the VC PO this Spring
M-F 10am-2pm

EMS

Medical director review of SOP and oversight of sorting medical supplies backlog to prepare for budget
planning by EOM

EMS Basic classes reviewed for best schedule and fit for Volunteers as well to cross train Police
Department Staff is planned to start in June. The class is expected to run 3 days/week for 4months

Plan of Finance

The Village Financial Advisor, Stiffel created a Plan of Finance model. The rescheduled Work Study for
review of the POF was held January 10, 2022 and the final report will include Q&A from the public. At
the project meeting with Stiffel in August, TSVI was invited to review the information to date and share
data. Stiffel and TSVI met and TSVI information about capital expenditure, property tax, GRT allotment
and expected growth trends. The model should allow for different assumptions to be input for testing by
allowing changes in financial information and project plans. In order to plan our financing of needed
projects we should be confident in resources for the public facilities and infrastructure to provide the
expected level of service. Some questions are still unanswered regarding possible sources of funds and
unexamined costs.

The Impact/Development Fee process is statutorily created to help fund expansion of systems and
facilities and the burden is not transferred solely to the tax/rate payer. Knowing the level of development
fee support will assist in the creation of the POF.

The Development impact fees currently in the POF are from recommendations of the CIAC process,
however it is the Development Ordinance that will determine the share of costs supported by DIF. Other
fees for the Utility Enterprise System that can be charged under the Connection Fee are the Physical cost
to connect and the System Asset cost to connect, so that those costs are not paid by the Rate Payer.

TSVIis in the process of seeking building permits for the Firehouse, Mogul Medical and Warehouse
buildings. The proposed development is located adjacent to current Village offices designed for the
public purpose of housing the Village’s Fire Department. A second building for Mogul Medical will
provide emergency and routine medical services to the general public. In this case, the assessment of
development fees occurs at the time of issuance of a building permit. Due to the nature of the
development, TSVI seeks credits towards normal development impact fees that are being discussed and
will be anticipated before Council in May.



Village of Taos Ski Valley June 19, 2019

Public Improvements Finance Plan (S in 000's)

Project Assumptions

Original Cost | Current Cost

Improvement Timing Estimate Estimate Cost to Date | Left to Spend
Up -Valley Utility Trench
Electrical completed | § 4,700 | $ 45950 | S 4950 | S -
Natural Gas completed | S 2,600 | $ 4,825 | § 4,8251 S -
Telecom/Fiber Optic 2020 ) 1,700 | S 3,450 | $ 3450 S -
Total Up-Valley Utility Trench S 9,000 | $ 13,225 | § 13,225 | § -
Core Village Improvements
Public Spaces
Visitor Drap-off completed | $ 1,650 | $ 1,200 | S 850 | S 350
Public Plaza Areas & Signage 2015-2020 | § 2,750 | § 3,500-| $ 1,690 | § 1,000
Riverwalk & Stream Restoration 2016-2019 | § 1,650 | § 2,500 | $ 1,500 | $ 500
Parking Lot Upgrades & RV Park N/A S 1,100 | § - S $
Utilities
Waste Water Treatment Plant 2019 S 6,000 | 10,000 | S - S 10,000
Underground Utilities/Drainage 2015-2020 | S 3,300 | $ 3,500 | S 3,500 | §
Natural Gas Distribution Ongoing | § - S 1,000 | S S 1,000
Beaver Pond (Waterline) TBD S 500 (S 500 ( S S 500
Roads & Crossings
Sutton Place Crossing & Road completed | § 1,460 | S 5,000 | S 5,000 | $ -
Bridges (Parcel D - G) 2020 ) 1,320 | S 1,000 | $ S 750
W Burroughs Crossing & Road 2020/TBD | S 1,320 | S 2,000 S 725 | S 1,275
Strawberry Hill Crossing & Road 2023 S 2,335 | § 1,500 | § 1,000 | § 500
Road Upgrades (EB & T'bird) 2020/TBD | $ 1,650 | $ 3,000 | S 1,415 | S 1,585
Pave Twining Road TBD S 660 | S 1,500 | $§ - S 1,500
Snowstorage (settling pond) completed | § 525 S - S - S -
Route 150/Village Entry 2021 S 1,650 | $ 2,000 | S - S 2,000
Total Core Village S 27,870 | S 38,200 | $ 15,680 | $ 20,960
Kachina Improvements
Pave Road to Kachina TBD S 2,200 | $ 10,000 | $ S 10,000
Fiber Optic & Natural Gas N/A S 2,200 | § - S S -
Water tank 2019 S 2,200 | S 3,750 | S = S 3,750
Public Parking Facility TBD S 1,000 | $ - S - S
Total Kachina S 7,600 | § 13,750 | S - S 13,750
Other Costs
TIDD Formation & Dedications Ongoing S 1,000 | § 1,500 | § 1,350 | § 150
TOTAL S 45,470 | $ 66,675 | $ 30,255 | § 36,420
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Council Notes for April 26, 2022 Meeting:

Revenues:
GRT : This month last year: $236,440 _This month this Year; $264,255
Last Year YTD: $1,120,694 This Year YTD:_$1,181,419

Lodgers Tax:

This month last year: $84,760 This Month this year: $ 148,831
YTD Last year: 5$256,638 YTD This year YTD: $543,283 ¢

The TIDD received $207,070 in GRT in March.

REVENUES:

*  We received $36,620 in hold harmless GRT revenue in March which will be transferred to the USDA fund for monthly
loan payments and reserves for the WWTP

e  GRTis up approximately 5%

e  Combined Water and sewer sales are up 18% from last year

e  Lodger’s tax collections are up 111% )

¢ Building permits are down continue down 60% o

e Village received $4,248 in property tax collections in March 2022 for a YTD total of $348,652. Collections are down
5%.

o EXPENSES:

*  Advertising continues up. We are running the advertising for Finance, EMS/Fire, and public works

e Including a few additional charges pad in April, the total election expenses were approximately $2,700 unless there is
something else remaining outstanding T2

e The new fire truck was delivered and paid for in March.

®  No other expense items stand out that have not been discussed previously.

Net income at the end of March $894,022. Less Fire Loan dishursement revenue balance ($159,165):

Net Gain 3/31/2022: $734,855

After Lodger tax revenues of $543K, NET revenue all other funds $191,572.

March Ending balances: Water fund $16,928 (This includes the transfer of $20,000 in Sept)

Sewer Fund $15,322 (No transfer was made to the sewer fund)
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Monthly Public Safety Report

Law Enforcement R. Salazar

ol Offense - Adult
Animal Calls
Assists to other Agencies
Battery or Assault
Business Alarm
Citizen Assists/Contacts
Civil Stand-by/Civil Complaint
Disorderly /Disturbance

Domestic Calls

Foot Patrol Hours

Found/Lost Property

Law Unknown/Information

Missing Adult/Person

MVC's

Parking Citations

Private Property Crash

Reckless Driver

Residential Alarm

Shots Fired

Suspicious Persons/Vehicles
t

Traffic Enforcement Hours

Traffic Hazard

Traffic Stops

Tresspass Warnings

Vehicle Theft

Verbal Warnings
Welfare Check

Written Citations
Fire/EMS
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Monthlv Accomplishments for March 2022

® [ wasable to complete the LEPF Grant (Law Enforcement Protection Fund) and submit
it before the deadline. Tf this Grant if accepted would give us $ 45,000 to our Police
Department and $ 1,000 per Officer. These monies are to be used for equipment,
vehicles, uniforms, training ect.. for our local Police Department.

* We also updated our Officers uniforms and ballistic vests, and they were put into
service at the end of the month.

* We also worked on an operation plan for the World Cup Ski Championships that was to
be held in April. This operation plan consisted of Officer's Schedules and duties for this
event along with operation for closing Twining Road for the public. We also worked on
safe shuttle drop offs/picks up for spectators and for the public on Twining Road.

® The Warning Sirens along with the damaged Siren were ordered they are getting
programmed and in the process of being sent to us soon.

* Arraignments were made to hire Officer Justin Hutter and have as a permanent
residence so that we would have a full-time officer stationed at the Taos Ski Valley for
quicker responses. Officer Hutter will be staring in the middle of May 2022.

¢ Officer Salazar and | were enrolled in the gang conference that is taking place in the first
week on May 2022 (24 hours Law enforcement credits) in Rio Rancho NM.

® I'm also a committee board member with the E-911 board and the Dwi Board. We met
this month and conducted business on both committees.

Items In progress

I’m in the process of ordering two cameras, one flashing sign and speed monitored sign for Twining
Road. I'm also getting with Public Works to install them as soon and they come in.

We also worked on an action plan with the Public Director Anthony Martinez and Fire Chief Robert
Molina for cleanup for fallen tree on hiker parking and the surrounding areas was conducted and we
should be starting in April 2022.

We are still working on scheduling to get our Officer’s in the upcoming Fire Fighter Academy and Emt
courses.

We also worked on planning the World Cup Event , end of the Season event, and the Block party on
Ernie Blake Road.



Report for Taos Ski Valley Fire Rescue

Month of March

Calls

¢ Fire Calls
> 4 Fire/CO alarm
» 2 Elevator Rescue
» 1 Electrical Hazard

« EMS/SAR
» 2 Vehicle Accident
> 6 EMS Calls

Total of 15 calls for the month of March

Total calls year to date are 37

Continue posting for Fire/EMS positions
Engine 316 has arrived and working on getting it set up for service



Building Department Council Report 04-26-22 Jalmar Bowden
—_—%

Inspections performed residential: 4
Inspection in response to complaint: 0
Enforcement actions: O
Inspections performed multi-family and commercial: 2
Permits issued since last council meeting:
0_ new residential building.
0_residential repair/remodel
0_ residential demolition
0_ new commercial buildings permitted.
1_ commercial or multifamily repair/remodel permitted.
0_ demolition commercial permitted.
3_ Projects currently in application or submission review.
0_ Commercial projects in discussion of pending submission.
Narrative of other activities:

1.Reviewed condition of Auxiliary Fire Bays at station 1. It is evident that the structure is not capable of
withstanding winters in this environment and recommend placing it up for resale immediately. Discussion with
other individuals experienced in the field evidences that the best value can be gained selling it while standing, as
the buyer can most efficiently disassemble, label parts and reassemble at their site with confidence.

2. Continued planning for administration of the Non-Federal Lands Grant. The Memorandum of Agreement with
State Forestry signed by Mayor Brownell has been returned. Continuing focus by Village Staff and return to State
Forestry of Attachment A that Village can be awarded Notice to Proceed. Attachment A is comprised of
proposed work plans for Entity (Village) properties and proposed work plans administered by Entity (Village
landowners). Snow is quickly vanishing around the Village making the accurate review of lands possible. The
applications for public are being introduced at this council date.

3. Continuing activities include finalizing agreement materials for landowners, publicity activities to encourage
participation, gathering relevant mapping and data about Village owned properties and their levels of fire risk,
timelines for activities of Grant execution. The Non Federal Lands Grant Board is now comprised of Firewise
board members Kathie Bennett and James Woodard, also State Contract Forester Jack Carpenter. The Board will
recommend and prioritize landowners’ work plans submitted.



Planning & Community Development Department
Monthly Report to the Village Council
April 2022

Projects Updates and Key Initiatives:

Twining Road Reconstruction Project - Preliminary ehgineering.énd design completed. Intent
remains to have all engineering and design work completed during 2022. Funding obtained FY
2021 to completed final project design and engineering. Drainage, utility, and grade
improvements are significant project components. Preparing an application package to the
NMDOT for construction funding, under their newly designated Transportation Project Fund.
Construction phase costs are estimated to be approximately $8M.

Avalanche Hazard Assessment & Mapping Update - A detailed review and report to update the
village’s avalanche hazard maps and the existing avalanche hazard zoning ordinance. The
existing avalanche hazard maps are based on a 2001 Study by Arthur I. Mears, P.E. Since 2001,
notable advances in avalanche science and new snow and avaIahChe data will lead to
improvements in the Village’s understanding and better land use régulations to protect the
public’s health, safety, and welfare. Solicitations and contract award to occur during the next
month or two.

Budget Initiatives - As the Village enters budget preparations for FY 23 | offer the following
suggestions for staffing improvements, that the Council may W|sh to con5|der

e Grant Writer, part-time, to identify, coordinate, and submlt fundmg requests with
department directors during this once in a generation opportunity for federal and state
infrastructure funding. '

e Trails & Public Spaces Coordinator, part-time, to staff a newly establlshed Trails & Public
Spaces Department. Department would manage Village tralls and open spaces and
coordinate outdoor programming year-round.

e Reclassify my position to be able to assume more duties and responsnbmtles such as
managing additional Village capital and infrastructure pr@j_é§§§l secure grant and project
funding, and increased regional participation. L

TSVI/Mogul Medical Project - Submission of site planning and initial Certificate of Compatibility
documents received mid-January, final complete submission provided late March. Staff review
and approval expected before the end of April. Off-site Parking Varlance request approved by
the P&Z Commission with a stipulated requirement to provide 34 desugnated and signed off-site
parking spaces along Ocean Boulevard.



TSVI Warehouse Project - Certificate of Compatibility documents recelved mid-March.
Certificate issued March 24, AR

Planning GIS Office - Ongoing task/project work includes continueg:l ‘coordination on E911
NexGen Compliance and address updating, Village trail system mapping and dashboard
development, Village public roads inventory and map, staff training on GIS functionality and to
improve workflow efficiency, and wildland fire rating system development.

AmeriCorps Program Coordination - The Village is presently hosting an AmeriCorps Member
during the 2021-22 program year. Scotney Blackburn began her'service year with the Village on
October 12, Until late August 2022, she will be assisting the Vlllage Park & Recreation
Committee on numerous tasks and activities such as trail design and constructlon signage,
special events, and community outreach. In addition, she will be supporting the FireWise
Committee on wildfire mitigation measures and Village-wide property flre hazard assessments
as well as expanding the Village’s social media presence. Recently, a $15k grant application
was submitted to American Trails for trail development and malntenance through the newly
donated Connector Trail property, which intersects the US FS BuII of Woods Trail.

Planning Commission Meetings - No May Commission meeting. Nexf scheduled meetmg is
June 6, 2022,



PUBLIC WORKS UPDATE
April 26, 2022
e Water:
o Monthly sampling
o Maintenance and Repairs
®  Water usage was up 7.50% from the month of February 2022,
e Wastewater:
o  Plant Operations
*  Had permit excursion:
e Total Phosphorus
o Changed flow going through the equalization tanks which probably
stirred up solids in the larger tank
o Increase in influent flow due to spring break business
*  Working on the Treatment Facility NPDES permit renewal for the wastewater discharge
into the Rio Hondo.
=  Tested Annual Toxicity test of our effluent water
e  Passed test

BOD Data TSS NH, (Ammonia) Total P ow, M(II EColi | Fecal Total N: mg/L Total N: Ib/d Infloent Flow

gl molL | b PH mglL  Ibid | mgl , Ibid | mgl ' (b | Daily | CFU | CRU : TKN + NO3 + NO2 [TKN + NO3 + NO2 [MG
— ] 7.50 | | 0.070 1 0.00 0.00 0049
| 200 | 115 | 700 | 020 | 012 | 042 | 024 | 170 0&7 | 0069 2 787 T 45 0058
— = TR i f | oo | 100 | 100 | 3 000 000 0066
: 7.04 098 | 050 | 250 128 | 0.061 9 777 398 0051
£ 49 | 292 | 703 | 033 | 019 | 042 025 | 310 184 | oom 16 753 448 007
h Sl o i [ l 0072 | 100 | 150 | 17 oo | 0.00 0068
| | 7w | 7 | ose | o3 | 410 235 | oose T 706 405 0049
I 3 383 117 0051
Total Nitrogen 1806
0.084
7 Day Avg R 0.04
30 Day Avg 0058258

(AVG) | L 2
Removal % 99 05% 99 83%

o Staff
= We still have two open positions in Public Works.
= |WSsupport
e Temporary treatment facility for system backup is still operational and
available for future tests.
o Plant and Collections Update
= Compared to the flow in 2021, we are up 28.04% for the month of March.

e Roads:
o Continue to maintain drainage along the roadway
= Cleaning of the Drop Inlets (DI’s) and bar ditch maintenance
o Plowing Snow
®=  QOpening snow storage areas
e Equipment
o  Routine equipment maintenance



o Maintenance of the equipment for snow removal
= Snow Chains on equipment

e  General Public Work tasks
o Housekeeping in the buildings
o Housekeeping around the Wastewater Treatment Plant
Assessed Hiker Parking and Kachina Road to clean up the fallen trees at the beginning of April.

This will be a joint job with the Fire and Police departments.

o]



Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration and Direction to Publish and Post Ordinance
No. 2022-70 Establishing Water and Sewer Connection Fees Based Upon the Cost of
a Physical Connection

DATE: April 26,2022

PRESENTED BY: Susan Baker

STATUS OF AGENDA ITEM: Old Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND:

The proposed Ordinance establishes parameters for the physical connection to the
Village’s water and sewer system. It allows the Village to be reimbursed for the cost
of a physical connection, including pipe, meters, trenching, and labor. It also gives
the Council the right to adopt specific connection fees in the future by Resolution.

Connection fees, as set forth herein, are distinguishable from system development
fees (impact fees). Connection fees are designed to recover all or a portion of the
materials and labor cost of connecting a customer to the nearest water or sewer
line. These are different than system development fee charges, which are designed
to cover the cost of capital outlay for future development, such as the expansion of
major system components, including treatment plants and, in some cases,
distribution lines.

System development fees are created by the New Mexico Development Fees Act.
Under the Act and other established legal authority, connection fees cannot be
charged as part of a system development fee, nor can a system development fee be
assessed as part of a connection (hook-up) fee.

Expedited adoption of the proposed Ordinance is essential prior to building season
to ensure that the Village is not paying for the individual customer’s pipes, meter or
trenching needed to establish a physical connection to the system.

STAFF RECOMMENDATION:

Staff recommends passing a motion directing staff to publish and post Ordinance
No.2022-70 Connection Fees for a second reading and public hearing.



VILLAGE OF TAOS SKI VALLEY
ORDINANCE NO. 2022-70

AN ORDINANCE ESTABLISHING WATER AND SEWER CONNECTION
FEES BASED UPON THE COST OF A PHYSICAL CONNECTION

WHEREAS, the Village Council, the governing body of the Village of Taos Ski Valley
(the “Village™) has an obligation to establish and to modify, from time to time, appropriate fees
for the physical cost of connecting to the Village’s water and sewer services; and

WHEREAS, the Village incurs significant excavation and construction costs, including
trenching, piping, meters and labor to make water and sewer service connections to new
residences and businesses requiring such service connections, which costs should be borne by the
property owners requiring the new services; and

WHEREAS, the Village has previously imposed water and sewer system fees pursuant
to Resolution No. 04-88 and Resolution No. 07-128, as supplemented and amended from time to
time, in addition to adopting development impact fees related to new development; and

WHEREAS, the Village finds it appropriate to repeal Resolution No. 04-88 and
Resolution No. 07-128 to the extent described herein; and

WHEREAS, the Village finds and determines that it is appropriate to establish, through
adoption of this Ordinance, a reimbursement to the Village for the physical cost of connecting
new service to the Village’s water and sewer system, which is separate from the assessment of
system development fees or impact fees related to the impact of new development on the
system’s capacity.

NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF TAOS SKI VALLEY THAT:

1. All water and sewer utility connection fees must be paid prior to the issuance of a
building permit, prior to commencement of construction, prior to installation or expansion of use
of a service line, and prior to connecting any new service line to the Village system.

2. The water utility connection fees for any new construction, addition to existing structures,
or redevelopment requiring the setting of a new water meter and/or pipes, or any modification
of the Village’s water utility distribution system shall be as established by Resolution, adopted
from time to time by the Village Council. Where no Resolution has been adopted, these fees
may also be collected by billing a customer for the actual cost of the installation to include pipes,
meters, trenching, labor and any other costs directly related to a physical installation.

3. Service connections. All water utility service connections shall be in accordance with
Ordinance No. 2015-38. The applicant for new water utility service shall pay the Village’s



actual cost to extend the service connection from the nearest water transmission line to the new
construction or redevelopment. In the alternative, if approved in advance by the Village, the
applicant may contract for or install the necessary service connection from the nearest water
transmission line to the new construction or redevelopment. If the applicant elects to contract for
or install the connection, the applicant or contractor shall provide detailed design drawings for
the review and approval of the Village in advance of construction, and shall notify the Village at
least three (3) business days before construction begins so that Village personnel can observe the
construction and installation of the connection, which shall be subject to approval by the Village
and shall not be placed in service without such approval.

4. Line extension policy. In the event of an application for water utility service at a location or
property that is not within a reasonable distance of an existing water utility main transmission
line, then the applicant shall be responsible for the cost of the necessary main transmission line
to reach the location or property. The applicant shall pay the Village’s cost to construct and
install the transmission line, or may construct and install the line subject to Village approval as
provided for service connections as set forth herein.

5. The sewer utility connection fee for any new construction, addition to existing structures,

or redevelopment requiring a new connection to the Village’s sewer collection system shall be as
outlined by Resolution, adopted from time to time by the Village Council. Where no Resolution
has been adopted, these fees may also be collected by billing a customer for the actual cost of the
installation to include pipes, meters, trenching, labor and any other costs directly related to a
physical installation.

6. Service connections. All sewer utility service connections shall be in accordance with
Ordinance No. 2015-37. The applicant for sewer utility service shall contract for or install the
necessary service connection from the building or facility served to the nearest appropriate main
collector line of the sewer collection system. The applicant or contractor shall provide detailed
design drawings for the review and approval of the Village in advance of construction, and shall
notify the Village at least three (3) business days before construction begins so that Village
personnel can observe the construction and installation of the connection, which shall be subject
to approval by the Village and shall not be placed in service without such approval. Where
necessary, the applicant will ensure the construction of adequate filtration and monitoring
systems to ensure effluent discharged into the sewer collection system meets the requirements of
Ordinance No. 2015-37. All costs associated with such requirements, including permits, shall be
borne by the applicant.

1. Line extension policies. In the event of an application for sewer utility service at a location
or property that is not within a reasonable distance of an existing Village sewer main collector
line, then the applicant shall be responsible for the cost of constructing and installing the
necessary sewer main collection line to reach the location or property. The applicant, subject to
Village approval, may pay the Village’s cost to construct and install the sewer main collection
line to a point within 150 feet of the property boundary to which service will be supplied, or may
construct and install the line subject to Village approval as provided for service connections as
set forth herein, and in Ordinance No. 2015-37.



8. The water and sewer connection fees adopted by Resolution No. 04-88 and the water and
sewer system fees adopted by Resolution No. 07-128 are hereby repealed and replaced by this
Ordinance. Any system development fees (impact fees) established by a Village ordinance

are separate from physical connection fees and may also be charged to a customer in compliance
with the New Mexico Development Fees Act.

9. Where a previous building is demolished, leaving a vacant lot, any new construction will be
subject to new connections fees only to the extent there is an actual cost for the installation of a
physical connection, including, but not limited to, new pipes or meters.

10. Renovations or additions to existing structures shall be subject to new connections fees only
to the extent there is an actual cost for the installation of a physical connection, including, but not
limited to, new pipes or meters.

PASSED, ADOPTED AND APPROVED this day of ,
2022.

VILLAGE OF TAOS SKI VALLEY

NEAL KING, Mayor
(Seal)

ATTEST:

ANN M. WOOLDRIDGE, Village Clerk



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item
AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2022-507 Requesting
Acceptance of the State of New Mexico Non-Federal Lands (NFL)
Grant Funding and creating a new fund #64/21800, adding the
revenue and expenses to the FY2022 budget

DATE: April 26,2022

PRESENTED BY: Nancy Grabowski, Finance Director

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not recommended.

BACKGROUND INFORMATION: The Village applied for and was awarded grant funding for
hazardous fuel treatments within the Village. The grant MOA was presented to Council and
approved at the regular Village Council meeting on February 22, 2022. To add the grant revenues

and corresponding expenses, a State BAR is needed. Additionally, the Village will create a new
fund 64 (21800) NFL Grant to accommodate the revenues and expenses.

21800-0000-47499 4037 Grant Revenue $300,000.00
21800-2002-51020 6112 Salaries $18,000.00
21800-2002-52010 6125 FICA 1,400.00
21800-2002-52011 6136 FICA/Medicare 500.00
21800-2002-52080 6127 SUTA 100.00
21800-2002-55030 6220 Outside Contractors 263,000.00
21800-2002-57090 6310 Advertising 1,000.00
21800-2002-56020 6313 Materials & Supplies 14,000.00
21800-2002-56040 8322 Capital under $5000 2,000.00
TOTAL: $ 300,000.00

RECOMMENDATION: Staff recommends approval of Resolution No. 2022-507 to accept and
add the grant funding to the FY2022 budget. The budget adjustment (BAR) will create new fund
64, State of New Mexico Non-Federal Lands (NFL) Grant and the corresponding expenses.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2022-507

A RESOLUTION REQUESTING ACCEPTANCE OF THE STATE OF NEW MEXICO
NON-FEDERAL LANDS (NFL) GRANT FUNDING, AND CREATING A NEW FUND
#64/21800, ADDING THE REVENUE AND EXPENSES INTO THE FY2022 BUDGET

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular meeting on April 26,2022 proposes to add a Budget adjustment which includes adding a
new fund to the Village accounting structure along with the corresponding grant revenues and
expenses.

WHEREAS, the FY2022 budget was developed on the basis of need and through
cooperation with all user departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised
and posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that acceptance of grant funding
and creating the required fund and budget adjustments meets the requirements as currently
determined for Fiscal Year 2021-2022.

21800-0000-47499 4037 Grant Revenue = $300,000.00
21800-2002-51020 6112 Salaries o ... $18,000.00
21800-2002-52010 6125 FICA e o 1,400.00
21800-2002-52011 6136 FICA/Medicare . . . 500.00
21800-2002-52080 6127 SUTA ' 100.00
21800-2002-55030 6220 Outside Contractors 263,000.00
21800-2002-57090 6310 Advertising o 1,000.00
21800-2002-56020 6313 Materials & Supphes 14,000.00
21800-2002-56040 8322 Capital under $5000 2,000.00

TOTAL EXOENSE: | $ 300,000.00

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the
Village of Taos Ski Valley budget for Fiscal Year 2021-2022 be amended accordingly.

PASSED, APPROVED AND ADOPTED this 2(gtw day of £ bYall i , 2022
ard 11En ”.
“q;: ThOS S;, ‘", THE VILLAGE OF TAOS SKI VALLEY
> ,V . .. P . o
T, ._if ’

.. _‘...I 2 -' :‘-/‘
- : oy —f—.-.\ ﬂ '!' :: 4 --
AR B b Fuis s

_ S Ncal King, Mayor
(Seal) i 10

ATTEST:

OI/WV\ m Weo [Md/f’t VOTE: For L Against 0

Ann M. Wooldridge, Village Clerk ¢



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Resolution No. 2022-508 requesting a
permanent Budget Adjustment to the FY2022 budget (BAR) to
increase the Lodgers Tax Revenue and the transfer out from Lodger’s
Tax Fund (15) and the increase the transfer into the General Fund
(03), for administrative fees based on revenue collections for fiscal
year FY2022

DATE: April 26, 2022

PRESENTED BY: Nancy Grabowski, Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The Village submitted its fiscal year 2021-22 budget in
July of 2021. At that time, the budgeted revenue in the Lodger’s Tax Fund was $450,000. The
budget also included a $45,000 corresponding transfer to the Village General Fund for the 10%
administrative fees based on the budgeted revenue. The 10% administrative fee is allowed by the
State of New Mexico Lodger’s tax statute:

2.105.2.11. “Administrative costs shall not exceed ten percent of the total revenue prior to
allocation between promotional and non-promotional fund.”

As of March 31, 2022, the Lodger’s Tax revenues for FY2022 have exceeded the budgeted
revenues for a total of $543,283. To submit the 3™ Q report and make the 10% transfer to the
Village General fund, Staff is requesting the following:

FUND ACCOUNT AMOUNT
Lodgers Tax (15/21400) 41300/4029 Revenue $ 150,000.00
Lodgers Tax (15/21400) 61100/9002 Transfer Out $ 15,000.00

General Fund (03/11000)  61200/9001 Transfer In ( $15,000.00)

Increasing the lodger’s tax revenue by $150,000 will increase the revenue budget to $600,000 for
fiscal year FY2022. Additionally, the BAR will increase the transfers out/in to $60,000 from
lodgers’ tax to the general fund with a corresponding increase to the transfer into the general fund.
This may not be sufficient to cover additional revenues in FY2022 but is needed to complete the
transfer to the general fund so the 3™ Q report can be submitted.

RECOMMENDATION: Staff recommends approval of Resolution #2022-508 to amend the
Lodger’s tax budget for FY2022. Increasing the revenue collections by $150,000 and the 10%
transfer out for administrative fees by $15,000 from lodgers tax and increasing the transfer in to
the Village General Fund by the corresponding $15,000.



VILLAGE OF TAOS SKI VALLEY Fd,‘[@(/
RESOLUTION NO. 2022-508

A RESOLUTION REQUESTING A PERMANENT BUDGET ADJUSTMENT TO THE
FY2022 BUDGET (BAR) TO INCREASE THE LODGER’ S TAX REVENUE AND THE
TRANSFER OUT FROM LODGER’S TAX FUND (15) AND INCREASE THE
TRANSFER IN TO THE GENERAL FUND (03), FOR ADMINISTRATIVE FEES
BASED ON REVENUE COLLECTIONS FOR FISCAL YEAR FY2022

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a
regular meeting on April 26, 2022 proposes to make an adjustment to the Fiscal 2021-2022
budget as follows:

FUND ACCOUNT AMOUNT
Lodgers Tax (15/21400) 41300/4029 Revenue $ 150,000.00
Lodgers Tax (15/21400) 61100/9002 Transfer Out $ 15,000.00
General Fund (03/11000)  61200/9001 Transfer In ( $15,000.00)

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
April 26, 2022, it considered adjustments to its budget for the Fiscal Year 2021-2022; and

WHEREAS, said budget was developed on the basis of need and through cooperation
with all user departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised
and posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget
adjustments meets the requirements as currently determined for Fiscal Year 2021-2022.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the
Village of Taos Ski Valley budget for Fiscal Year 2021-2022 be amended accordingly.

PASSED, APPROVED AND ADOPTED this day of , 2022

THE VILLAGE OF TAOS SKI VALLEY

(Seal)

By:
Neal King, Mayor

ATTEST:

Ann M. Wooldridge, Village Clerk VOTE: For Against



Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE:
Consideration to Approve Resolution No. 2022-509, A Resolution to Approve the Disposal of
Capital Assets owned by the Village of Taos Ski Valley

DATE: April 26,2021

PRESENTED BY: Nancy Grabowski

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not recommended

BACKGROUND INFORMATION: The Village Staff has determined that the following asset
no longer serves the community, not being of appropriate strength for snow loads, and should be
disposed of.

In fiscal year 2021 the Village acquired an Eagle Carport enclosed building from Portable
Buildings of Moriarty, NM, an Eagle Carports Building. It was placed at 7 Firehouse Road next
to the Village Office to be utilized as additional fire bays for Station 1.

Inspection of the bracing intended to support the roof loads for our environment evidence failure,
as do the anchoring and support measures for the building base rail. These failures point to the
inadequacy of this building structure for continued service.

The building is located on property owned by TSVI. This building is an impediment to planned
construction on the site

It is not known what resale value the building may have at this time. The building was purchased
for $15,638.50 in August 2020. This Council action will provide Staff the authorization to pursue
the best action for building removal.

RECOMMENDATION: Staff recommends approval of Resolution No. 2022-509 approving
the disposal of the capital asset owned by the Village of Taos Ski Valley.




Py \ ' M,
T oane TROS 5.0,
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STATE OF NEW MEXICO
VILLAGE OF TAOS SKI VALLEY

RESOLUTION NO. 2022-509

A RESOLUTION TO APPROVE OF THE DISPOSAL OF CAPITAL ASSETS
OWNED BY THE VILLAGE OF TAOS SKI VALLEY

WHEREAS, the Village of Taos Ski Valley owns certain property which the Village
cannot utilize in daily operations or items are obsolete; and,

WHEREAS, The Village has specifically identified such property herein; Eagle Carport
Enclosed building formerly being utilized as fire equipment bays and,

WHEREAS, The Village purchased this building in 2020, and record of purchase price is
$15,638.50 and,

WHEREAS, following the requirements of the New Mexico Department of Finance, it is
mandatory to have Council approval by resolution prior to disposal of any assets; and,

WHEREAS, Staff believes it is in the best interest of the Vlllage to dispose of assets
pursuant to State and Village requirements.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body
of the Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and
directs that the Village of Taos Ski Valley dispose of the Eagle Carports enclosed building
as an obsolete capital asset.

PASSED, ADOPTED, AND APPROVED this L& Th dav a- HPFI l 22—
VOTES: L[' Yes ‘ ] No

MUNCIPAL GOVERNING BODY OF
VILLAGE OF TAOS SKI VALLEY, NEW MEXICO

ATTEST: ﬁ/I./WL m w%ldm 0@-

Village Clerk

Nayor

it bag,,




Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: The review, discussion, and acknowledgement of the Village’s 3™
Quarter FY2021financial report.

DATE: April 26, 2022

PRESENTED BY: Nancy Grabowski

STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: As per the State of New Mexico Statute and the New
Mexico Department of Finance and Administration (DFA), all municipalities are required to
submit quarterly reports 30 days after the end of each quarter. The 3™ quarter of FY2022 ended on
March 31, 2022, therefore the report is due to the DFA by April 30, 2022.

Staff has attached a summary of the 3" Quarter FY2022 report (Attachment A) along with the
Profit and Loss statement from July 01, 2021 through March 31, 2022 (Attachment B), for council

review, discussion, and acknowledgement. This report will be submitted to the DFA as required
by April 30, 2022.

RECOMMENDATION: = Staff requests acknowledgement of the 3™ Quarter FY2022 financial
report, which is to be submitted to the DFA no later than April 30, 2022.
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Village of Taos Ski Valley
Planning & Community Development Department

Development Impact Fee Assessment Sheet

The Village of Taos Ski Valley assesses and collects Development Impact Fees for all new property
development and expansion. Ordinance 2022-30 and Resolution 2022-502 duly adopted, provide
for the follow Development Impact Fees:

Development Impact Fees - per Square Foot

Parks Total -
Public and Wastewater  Water System per
Safety Transportation  Public System Development | Square
Land Use Facilities Facilities Spaces  Development Foot
Rexigentio!
Single Family 1.65 S 209 S 146 0§ 279 8 151 [ § 9.50
Multifamily 338 % 302 $ 300 § 3.67 § 307 | $ 18.14
Nonresidential
Commercial 412§ 595 § ) 7.87 S 426 | $ 22.20
Accommoadarions
Hotel 464 $ 417 % 412 % 790 % 427 | $ 25.10

In conjunction with the issuance of a Certificate of Compatibility, Development Impact Fees are
hereby assessed for the following project:

T LT Ware howsie

Project Name

Total Square Footage: 7{ Seo

s 75 §2¢”

:. A
Assessed Amount

Land Use Category: é?m M Pl /Z‘z/

foes

Notes: ﬁ,;f[ /f"é'f:ﬁ %ﬂ){

orY.

Development Impact Fees are due prior to the issuance of a Village of Taos Ski Valley Building
Permit. No Building Permit will be issued, nor can any property development or construction
activity begin until all Development Impact Fees have been paid in full.

Received by (print):

Received by (signature): —C"EP—_/“
(=9

Date Received:

Patterson

DN: ecn=Douglas Patterson,
o=LDG Architects, ou,

arch.com, c=US

email=dpatterson@ldg-

Date: 2022.04.06 10:09:48

-06'00'



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Recommendation to Accept the engineered plans and design for the
Entry Road Realignment Project.

DATE: April 26, 2022

PRESENTED BY: John Avila

STATUS OF AGENDA ITEM: Old Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

The Village Entryway Road is a TIDD eligible project to be designed and built by TSVI. Once
completed, it is contemplated that the Road will be accepted by the Village and dedicated as a
public ROW easement.

According to the TIDD Master Development Agreement (MDA), Section 4(A); the Village has
the right to formally approve construction documents for any component of eligible
infrastructure

The MDA contemplates that any TIDD project will be formally approved by the Village Council
(or officers/departments, authorized by direction of the Village Council) before being accepted
as public infrastructure. Continuous examination and formal review is necessary because the
Village may be assuming some risk and cost, at taxpayer expense, of maintaining this Public
Infrastructure over time.

The Village of Taos Ski Valley conducted a Council Workshop on April 13, 2021 where TSVI
shared the presentation of its USFS Master Development Plan. The questions and comments were
recorded and provided to TSVI for inclusion in its submission to the USFS. Direction to provide
a Resolution of Support to the USFS for the following TSVI projects in their MDP; improving
access between the Main Base Area and Kachina Basin via a gondola, updating aging lift
infrastructure and improving the terrain network, expanding guest amenities via on mountain
facilities and improving the guest arrival experience, continuing to expand year round and summer
activities, introducing an on-mountain water tank to support snowmaking operations and may
serve as a significant fire-mitigation facility for the entire Village, expanding sustainability
initiatives including the use of alternative energy and forest health work.

At the regular Council Meeting of May 25, 2021, Resolution No. 2021-475 supporting the Taos
Ski Valley Inc., 2021 Master Development Plan for the USFS was passed and included the
Entryway Road project. The P&Z Commission heard the informational item at a public meeting
on Nov. 1, 2021. Plans were presented at the meeting but without a vote nor action taken.

RECOMMENDATION: Move to accept the review and recommendation of the Village Staff to
approve the signed and stamped engineering plans for the Entry Road Realignment Project.

Attached plans of Roadway showing TIDD and Non- TIDD eligible improvements approved by
STAFF in Attachment A.
Attached 90% technical Drawing of the entry road plan Attachment B.



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration of TSVI’s Request for a Reduction of
Development Impact Fees for the Firehouse, Mogul Medical and Warehouse
Developments

DATE: April 26, 2022

PRESENTED BY: Susan Baker, John Avila, Patrick Nicholson
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND:

TSV is in the process of seeking building permits for the Firehouse, Mogul
Medical and Warehouse buildings. The proposéd‘developr‘r;ieﬁt jisflbcated adjacent to
Village offices and is to serve the public purpose of housing the Vﬂlage’s Fire
Department. A second building for Mogul Medical will provide emergency and routine
medical services to the general public. The Firehouse Building will also provide offices
for TSVI and a post office. In this case, the assessment of development fees occurs at the
time of issuance of a building permit.

TSVI seeks credits towards staff’s standard schedule of fees for this project, which
is included in the packets. These fees are routinely assessed and paid by a developer
under Section 23 of the Villages Zoning Ordinance. This Ordinance was recently
amended with the adoption of Village Ordinance No. 2022-?3 0'. In compliance with the
New Mexico Development Fees Act, Section 8 of the Ordiﬁéltﬁ(;e?allovs;é for refunds and
credits of development impact fees at Council’s discretion. “This plr:oée's's does not require
a formal public hearing. o E

According to Ordinance No. 2022-30, Secﬁon 8, “[éjhy party sééking the refund,
credit, or reduction of a DIF shall submit a formal requesf %to‘ the Villagé, explaining the

rationale for the refund, credit, or reduction.” TSVI has submitted this formal request



in a letter. The Village Council has the final authority to determine the amount of any
refund, credit, or reduction of DIFs. In considering the request, the Village Council
may factor in other sources of benefits, credits, or public meﬁies that are related to the
new development or contributed by the developer. Section 8 G (c) of the Ordinance also
recognizes that the Village may provide for such refunds and credlts by adoptmg an
ordinance, entering into a development agreement, or adopting an official planning
document. The TIDD master development agreement would be one such example.

Based upon the foregoing, a credit or refund of development fees to TSVI for this
development is legally authorized. The amount of such refund or credit is a decision
made by Council in its discretion. The only limitation on such discretion is that a
reduction of development impact fees for one developer camlot unduly burden another
developer. In addition, the Council must weigh the Vlllage s need for these fees to
address the impacts of new growth on existing Village 1nfrastructure
STAFF RECOMMENDATION: N

The Village Council should consider TSVI's request‘i\{foir Ae:r\educ'bc_ien or credit of
development impact fees, and in its discretion, may determine the amoﬁnt of credits or

reductions to apply to the Village’s standard fee schedule for this project.



TAOS

April 14, 2022

Village of Taos Ski Valley
Village Council

7 Firehouse Road

Taos Ski Valley, NM 87525
Attn: Mayor Neal King

Dear Mayor King and Councill,

The purpose of this letter is to formally submit our request for adjustments to the Development
Impact Fees (DIF) assessments received from the Village Staff earlier this month for the following
projects TSVl intends to commence this spring:

e Firehouse Complex
e Mogul Medical Relocation
o Warehouse

Prior to submittal of this letter we reached out to Staff on this matter to discuss our concerns. It
has been explained to us that they have no leeway to incorporate any adjustments or credits
into the determination of DIF's for individual project as that authority rests solely with the Council.
As aresult, the Staff have no choice but to assume maximum fee potential for any project
regardless of circumstance. With that in mind, we understand the calculation of the DIF
assessments for our projects was done on a gross basis by applying the recently approved DIF
rates to the square footage of the proposed facilities. We believe the determination of DIF's for
these projects should consider additional factors including:

e Whether the new facility is a replacement of an existing facility in the Village and as
such creates little or no incremental growth or impact on Village infrastructure.

e Whether the developer is delivering the necessary utilities to the new facility that would
typically be the responsibility of the Village to provide and fund through its collection of
DIF's.

¢ Whether the facility provides a public benefit.

* Whether the facility or portion of it is being constructed on behalf of the Village who will
be the ullimate owner and end-user.

¢ Discounts or credits per the Amended and Restate Master Development Agreement
{MDA) between the Village, TSVI and TIDD.

Before getting into the details of each project further below we thought it would be useful to
revisit the underlying purpose of development impact fees per the Village's Development
Impact Fee Study provided by Willdan Financial Services. Per the Study, ‘The primary policy
objective of a development impact fee program is to ensure that new development pays the
capital costs associated with growth.” We raise this because among our reasons for our
proposed adjustments to the DIF assessments is that each new facility either partially or wholly
replaces existing facilities in the Village and creates little or no incremental growth impact on



TAOS

the Village infrastructure. These are primarily infrastructure/support facilities or actual Vilage
and community assets (e.g. firehouse, staff/EMS office, public meeting space, US Post Office,
medical facility) rather than new lodging or commercial retail spaces that are intended to
increase guest visitation and/or guest services that directly impact Village infrastructure.

DIF Assessment #1: Firehouse Complex and Mogul Medical

The Village DIF worksheet calculates a $393k DIF assessment for these two projects based on a
combined 17,770 SF of space at the $22.20/sf Commercial DIF rate (see Exhibit A). First, we
request that these facilities be viewed individually to determine DIF's and second, we request
the Council to consider the following for each project:

Firehouse Complex
This new facility will consist of approximately 13,000 SF of interior space with the first floor being

owned by the Village and provide for a new firehouse, open meeting area and US Post Office
and the second floor will be office space owned and occupied by TSVI.

DIF for Village-owned space:

TSVI, as developer of the project, is constructing the facility and establishing a condominium
upon completion that will allow for the ownership interest in the first floor to be acquired by the
Village. While there is a Council-approved Participation Agreement between the Vilage and
TSVIin place acknowledging the Village's infent to take ownership of the first floor of the facility
the funding plan for this acquisition has not been finalized. With that in mind, it is difficult for us to
front money for DIF's without certainty as to how it will be reimbursed. In the interest of time and
not holding up the building permit required to commence construction, if the Council
determines it is appropriate to collect DIF's for this portion of the building, we respectfully suggest
the Village fund this amount directly considering it will ultimately own the space. Proposed TSVI
DIF = S0.

DIF for TSVI-owned space:

TSVIwill own and occupy 5,760 SF of office space on the second floor which will provide
workstations for 43 employees (see Exhibit B). This headcount primarily represents a relocation of
existing employees who currently work in the Taos Tent, which provides workstations for 23
employees (see Exhibit C), or in the overcrowded Resort Center. We are proposing a prorata
adjustment for the 23 existing workstations that will be relocated. Proposed TSVI DIF = $44,034 as
follows:

Square Feet 5,760
DIF Rate x $22.20 psf
Gross DIF $127,872

Less: Adjustment ($66,493] - 52% credit for 23 existing Taos Tent work stations
Adjusted DIF $61,379

Less: 25% MDA ($15,345) - minimum discount per MDA

Net DIFDue $46,034
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Itis acknowledged that when Parcel C is subsequently developed in the future TSVI would not
receive any credit for the office portion of the Taos Tent.

Mogul Medical
This project entails the relocation of the existing Mogul Medical facility. The attached plans show

the new facility has aimost an identical footprint and capacity to the existing (2,800 SF vs 2,400 SF
and same number of water hookups — see Exhibit D) and therefore no material incremental
impact on Village infrastructure. In addition, the Mogul Medical facility is a tremendous asset
that is avdilable to the public who otherwise would need to travel to the Town of Taos or
elsewhere in the County for urgent medical care. It would not be unreasonable to expect a
municipality to provide such a facility to its community and residents. In this case it is being
provided by TSVI. Proposed TSVI DIF: $O.

DIF Assessment #2: TSVI Warehouse Facility
The Village DIF worksheet calculates a $76k DIF assessment based on 7,500 SF of space at an
adjusted Commercial DIF rate of $10.07/sf (excludes water and sewer fees) — see Exhibit E.

The warehouse is replacing seven large storage containers (220 total yards in length) currently
located in the Village that will be removed upon project completion — see Exhibit F. There will
be no water or sewer hookups in the facility or any other growth impact from this project. Itis
simply an infrastructure project to provide a more efficient way for TSVI to store operating
equipment and supplies. It does not in itself create incremental visitation or impact on Village
infrastructure. Also, removal of several of the existing containers will free up valuable parking
space within the Village. Proposed TSVI DIF: $0.

In conclusion, we understand our proposed adjustments are significant compared to the staff
DIF Assessment Worksheet calculations but we believe this gap would be much smaller if not for
the constraints of the DIF Ordinance that prohibit Staff from incorporating adjustments prior to
presentation to Council. In addition, it should be noted that for each of these projects TSVI will
fund and install any required utility infrastructure connections that would typically be the
responsibility of the Village and be funded through the collection of DIF's.

We look forward to commencing construction of these infrastructure projects as soon as possible

as they address needs of the Village and TSVI. We appreciate your attention and consideration
to this matter and are committed to collaborate to find a fair and equitable solution.

y

Best Regards,

Chaz Rockey
CFO and Board Member
Taos Ski Valley, Inc.



Exhibit A

Village of Taos Ski Valley
Planning & Community Development Department

Development Impact Fee Assessment Sheet

The Village of Taos Ski Valley assesses and collects Development Impact Fees for all new property
development and expansion. Ordinance 2022-30 and Resolution 2022-502 duly adopted, provide
for the follow Development Impact Fees:

Development Impact Fees - per Square Foot

Parks Total -
Public and Wastewater  Water System per
Safety  Transportation  Public System Development | Square
Land Use Facilities Facilities Spices  Development Foat
Residential
Singlc Family 3 1.65 % 209 $ 146 § 279 3 151 |§  9.50
Multifamily ) 338 % 302 $300 S§ 567 § 3.07 [$18.14
Nonvesidential L ==y
Commercial 3 412 % 595 § - 8 787 § 4.1(!( $ 2230
dcconumodaijons
Hotel 3 464 % 417 3412 % 790 § 427 |$ 35.10

In conjunction with the issuance of a Cettificate of Compatibility, Development Impact Fees are
hereby assessed for the following project:

TSUZ pdm. a4l +_ mopud o,
~J

Project Name

Total Square Footage: [ :15 700 Land Use Category: € 2wn #7 €rC ,-947
$ 393 90~ Notes:

Assessed Afmount

Development Impact Fees are due prior to the issuance of a Village of Taos Ski Valley Building
Permit. No Building Permit will be issued, nor can any property development or construction
activity begin until all Development Impact Fees have been paid in full.

Recetved by (print): Digitally signed by
ﬁtjﬁ?ﬂ?ﬁ?&m_“_‘_ﬁd—"—"
| DN:cn=Douglas Pattersan,

Received by (signature): = Fp—3\00 frebltects ou

. archi¢omm, c=US

. Date: 2022,04.07 17:32:36
Date Received: N

Exhibit A
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Exhibit E

Village of Taos Ski Valley
Planning & Community Development Department

Development Impact Fee Assessment Sheet

The Village of Taos Ski Valley assesses and collects Development Impact Fees for all new property
development and expansion. Ordinance 2022-30 and Resolution 2022-502 duly adopted, provide
for the follow Development Impact Fees:

Development Impact Fees - per Square Foot

Parks Total -
Public and Wastewater  Water System per
Safety  Transportation  Public System Development | Square
Land Use Facilitics Facilities Spuces  Development Foot
Residentjal
Single Family 5 1.65 § 209 5 146 $ 279 % 151 |5 9.50
Multifamily $ 338 3% 300 $300 S 567 3% 3.07 | $18.14
Nonresidential
Commercial 3 412 § 595 % = § 787 % 426 | $ 22.20
Aceommaoditions
Flotel 3 464 $ 417 $ 412 3 790 % 427 | $ 25.10

In conjunction with the issuance of a Certificate of Compatibility, Development Impact Fees are

hereby assessed for the following project:

TEYL  Ware hpwuse

Project Name

Total Square Footage: 7 S&0
P4

s 75 §2¢”

Assessed Amount

Development Impact Fees are due prior to the issuance of a Village of Taos Ski Valley Building
Permit. No Building Permit will be issued, nor can any property development or construction

Land Use Category: ﬁm " P /'é‘//

Notes:ﬂ ;ff[ /ﬁ"zf" ﬁﬁﬂ.ﬂ

foes

activity begin until all Development Impact Fees have been paid in full.

oy

Received by (print):

Dialtalle slongd by Davalas
Lt 4 )

Received by (signature):

Date Received:

‘ Patterson
-, DN: cn=Douglas Patterson,

0=LDG Architects, ou,

E rt: email=dpatterson@ldg-

arch.com, t=US
Date; 2022.04.06 10:09:48

-06'00'
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Village of Taos Ski Valley
Planning & Community Development Department

Development Impact Fee Assessment Sheet

The Village of Taos Ski Valley assesses and collects Development Impact Fees for all new property
development and expansion. Ordinance 2022-30 and Resolution 2022-502 duly adopted, provide
for the follow Development Impact Fees:

Development Impact Fees - per Square Foot

Parks Total -
Public and Wastewater  Water System per
Safety  Transportation  Public System Development | Square
Land Use Facilities Facilities Spaces  Development Foot
Residential
Single Family 1.65 S 209 $ 146 38 279§ 150 | § 950
Multifamily 538 § 3.02 § 300 3 567 § 3.07 | § (814
Nonresidential L
Commercial S 412§ 595 % - S 7.87 % 4.2h( $ 22.20 )
“'\-\.__‘_‘_____.-(
: I(_'L'J’JJHH fl‘)h”l’fﬁ"ﬂ.’l‘{
Hotel $ 464 % 417 $ 412 % 790 § 427 | $ 2510

In conjunction with the issuance of a Certificate of Compatibility, Development [mpact Fees are
hereby assessed for the following project:

TSVI pdmM, &é/-—;‘ m%;w(mﬁ/.

Project Name

Total Square Footage: [ ’7, '75’ V4 Land Use Category: C g mr1e0C z‘é

$ R Ci‘;\) Yo" Notes:

]
Assessed Amount

Development Impact Fees are due prior to the issuance of a Village of Taos Ski Valley Building
Permit. No Building Permit will be issued, nor can any property development or construction
activity begin until all Development Impact Fees have been paid in full.

Received by (177‘int) b Digitally signed by
: Douglas Patterson
DN: cn=Douglas Patterson,

Received by (signature): R i, s
arch.com, c=US
Date: 2022.04.07 17:32:36

Date Received: 0600




