VILLAGE COUNCIL REGULAR MEETING AGENDA
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, MARCH 23, 2021 2:00 P.M.

CALL TO ORDER AND NOTICE OF MEETING
ROLL CALL
APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES OF THE FEBRUARY 23, 2021 VILLAGE COUNCIL
REGULAR MEETING

TWINING ROAD IMPROVEMENT PROJECT UPDATE AND PRESENTATION

6. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge@vtsv.org to sign up)

7. COMMITTEE REPORTS

A. Planning & Zoning Commission

B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee

E. Lodger’s Tax Advisory Board

F. Capital Advisory Infrastructure Committee
8. REGIONAL REPORTS

9. MAYOR’S REPORT
10. STAFF REPORTS

A. Administrator Avila

B. Finance Director Grabowski

C. Police Chief Trujillo

D. Fire Chief Molina

E. Building Official Bowden

F. Planning Director Nicholson

G. Public Works Director Martinez
H. Clerk Wooldridge

I. Attorney Baker

11. OLD BUSINESS

A. PUBLIC HEARING: Consideration to Approve Ordinance 2021-09 An Ordinance of the
Village of Taos Ski Valley Amending Ordinance 2002-09 to Update and Adopt the New Mexico
Uniform Traffic Ordinance

12. NEW BUSINESS

A. PUBLIC HEARING: Consideration to Approve Resolution No. 2021-469 Adopting the 2021
Development Impact Fees Land Use Assumptions

1.
2.
3.
4.

4

B. Consideration to Approve a Memorandum of Understanding and Agreement for Limited Access
to TSVI’s Rio Hondo Learning Center Building for Village Maintenance of Pressure Reducing
Valve on Village Water Line

C. Consideration to Approve a Memorandum of Understanding and Agreement Regarding a
Collaborative Village-wide Water System Master Plan Report and Water System Master Plan Scope
of Work

E. Discussion and Direction for a Scope of Work to prepare a Comprehensive Financial Analysis
and Report for a Village Plan of Finance

13. MISCELLANEOUS



14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

15. ADJOURNMENT

- - Praviding infractuctine & sevutees to a World (lacs Ski Resort Communtty - -

V:\Governance\Council\Agenda\FY21\Agenda-3-23-21.docx



Village of Taos Ski Valley

PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
(575) 776-8220 (575) 776-1145 Fax

E-mail: visv(@visv.org Website: www.vtsv.org

VILLAGE COUNCIL REGULAR MEETING
MINUTES

VIA ZOOM TELE CONFERENCE

TAOS SKI VALLEY, NEW MEXICO
TUESDAY, MARCH 23, 2021 2:00 P.M.

CALL TO ORDER & NOTICE OF MEETING
The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Brownell at 2:00 p.m.
Notice of the meeting was properly posted.

ROLL CALL
Ann Wooldridge, Village Clerk, called the role and a quorum was present.

Governing body present:

Mayor Christof Brownell

Councilor Jeff Kern

Councilor Neal King

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

Staff present:

Village Administrator John Avila

Village Clerk Ann Wooldridge

Finance Director Nancy Grabowski
Building Official Jalmar Bowden

Public Works Director Anthony Martinez
Police Chief Sam Trujillo

Planning Director Patrick Nicholson
Village Attorney Susan Baker

APPROVAL OF THE AGENDA
MOTION: To approve the agenda as presented
Motion: Councilor Wittman Second: Councilor King Passed: 4-0

APPROVAL OF THE MINUTES OF THE FEBRUARY 23, 2021 VILLAGE COUNCIL REGULAR
MEETING

MOTION: To approve the minutes as presented

Motion: Councilor Wittman Second: Councilor King Passed: 4-0

TWINING ROAD IMPROVEMENT PROJECT UPDATE AND PRESENTATION

Planning Director Nicholson explained that the Village had conducted three community meetings to discuss the
preliminary engineering of Twining Road Improvements. Grant funds obtained by the Village covered one-third of
the engineering plan, which was presented. Director Nicholson said that the Village is on track to received additional
funds to further engineer the project, and then eventually construct the improvements. The first two segments are
being studied, which are the parking lot to Pioneer Glade tum-off, and then the second section which is significantly
steeper, from Pioneer Glade to the Beaver Pond. The plan is to raise the bottom portion somewhat to reduce the
grade at the steeps, however an effort is being made to be mindful of how individual driveways connect to the road.
The Village and the engineers have received lots of input through the community meetings and follow-up emails
from property owners received by the engineers and the Village. The total cost, including infrastructure upgrades, is
estimated at $4 million.



CITIZENS’ FORUM - Limit to 5 minutes per person (please sign in)

A. TSVI David Norden reported that Taos Air is planning to open around the first week of July, with round trip
service from Taos to Austin, Dallas, San Diego, and Los Angeles. They will be approaching the Village for
community financial support, as is customary for air services to rural towns. Mr. Norden said that they will be
conducting Covid-safe practices and hope to be a leader in small community air service. A Dornier 328 30-seat
turboprop airplane will be used.

B. Chamber of Commerce Director Courtney Tucker announced that the Village/Chamber/TSVI Covid-safe plan
had been successful. Testing employees and monitoring businesses had resulted in a ski season with out any
outbreaks. She noted that there had been a handful of Covid-positive results in March, but these people were quickly
isolated, and no spreading of the virus occurred.

C. TSVI Chaz Rockey said that a comprehensive, collaborative approach was needed for the Village and TSVI on
priorities and core assumptions.

COMMITTEE REPORTS
A. Planning and Zoning Commission —Commission Chair Wittman reported that at the March 1, 2021 P&Z
meeting, the agenda consisted of:
* A summary to date of the Twining Road Improvement Project by Scott Eddings of Huitt Zollars,
Village Project Engineer
* A consideration to recommend to Council the approval of Resolution 2021-469, adopting updated
land use assumptions

e A presentation by Peter Talty of the draft Kachina Master Plan
e Certificates of Compatibility issued
e CIAC update
e Next P&Z meeting will take place on April 5, 2021
B. Public Safety Committee — There was no update
C. Firewise Community Board of Directors -see above
D. Parks & Recreation Committee — Committee Chair Kett reported that members are preparing for

installation of the Enviro-Loo composting toilets at Hiker Parking. The units depend on passive solar availability to
run efficiently. A community trash pick-up will be scheduled for May.
The next meeting will be on-site at Hiker Parking on April 13, 2021 at 11:00 a.m.

E. Lodger’s Tax Advisory Board — there was no report, but Co-Chair Stagg said that the Board will look at
the next round of grants soon.

F. Capital Infrastructure Advisory Committee — Committee Chair Ben Cook reported that the Committee had
been working on land use assumptions, the capital improvement plan, costs of expected development, and on
concluding the impact fee schedule.

REGIONAL REPORTS
Director Nicholson reported that the NCRTPO had drafted a regional transportation plan and was finalizing funding
for the top projects, which include Blueberry Hill improvements, and the entrance to the Pueblo.

MAYOR’S REPORT

Mayor Brownell said that the recent three feet of snow at spring break had been welcome, and that everyone seemed
to be wearing masks.

Mayor Brownell reported that Roger Pattison had stepped down as chair of the Public Safety Committee and the
Firewise Board and that he would like to appoint Neal King to Chair both of those committees.

MOTION: To approve the appointment of Neal King as Chair of both these Committees

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0



10.

11.

12.

STAFF REPORTS

Staff reports were included in the Council packet and were posted to the web site.

Administrator Avila pointed out that a Council Special meeting would take place on April 13, 2021, for TSVI to
introduce the new Village entry road plans to the Community. The new entry way is part of TSVI’s updated Master
Development Plan with the US Forest Service.

Other Staff reports were included in the Council packet.

Fire Chief Molina presented more detail on the plan for four paid positions in the Fire/EMS department, as well as a
plan for payment to volunteers for overnight calls. He also presented a plan for new apparatus and new equipment.
Councilor King recommended that the Public Safety Committee, the Firewise Board, and the Fire and EMS
departments come up with a unified plan to present to Council.

Councilors Kern and King thanked the Staff for their hard work during this past Covid season with lowered
revenues and Covid compliance being required and having to be monitored in the community.

Clerk Wooldridge thanked Administrative Assistant Romero for her work in monitoring short-term rental
requirements for home and condo owners.

OLD BUSINESS
A. PUBLIC HEARING: Consideration to Approve Ordinance 2021-09 An Ordinance of the Village of Taos Ski
Valley Amending Ordinance 2002-09 to Update and Adopt the New Mexico Uniform Traffic Ordinance
The purpose of this ordinance is to adopt the current N.M. Uniform Traffic Ordinance (UTO) so that it may become
effective within the Village of Taos Ski Valley. The UTO changes every several years depending on legislative action.
There are a few penalty assessment changes, deleted jtems, and formatting changes in this most recent version, which is
the 2019 amendment to the 2010 Uniform Traffic Code. Please see the attached NMML memo.
Uniform Traffic Ordinance adoption maintains safety in the community by giving Law Enforcement guidance on revised
changes to traffic laws and penalties.
PUBLIC HEARING: Homeowner Kathy Bennett spoke in favor of adopting this ordinance. No one spoke against. The
Public Hearing was closed.
MOTION: To Approve Ordinance 2021-09 An Ordinance of the Village of Taos Ski Valley Amending Ordinance
2002-09 to Update and Adopt the New Mexico Uniform Traffic Ordinance
Motion: Councilor Wittman Second: Councilor King Passed: 4-0

NEW BUSINESS
A. PUBLIC HEARING: Consideration to Approve Resolution No. 2021-469 Adopting the 2021 Development Impact
Fees Land Use Assumptions
Director Nicholson explained that the Village of Taos Ski Valley has been working on a Capital Improvements Plan
(CIP), through the Village Planning & Community Development Department, with the goal of updating development
impact fees and related water and sewer system development fees, through adoption of an amended development impact
fees ordinance.
The Village’s actions are regulated by the New Mexico Development Fees Act, NMSA 1978, Section 5-8-1 ez. seq. (the
Act), which establishes specific procedures for municipalities and counties to impose development impact fees. As part
of the update to the Village’s development impact fees, Council adoption of Land Use Assumptions is a required
prerequisite for future adoption of revised development impact fees and related ordinances under the Act.
The Land Use Assumptions will partially serve as the basis for projecting the demand for capital improvements or
facility expansions that will be needed to serve anticipated future growth in the Village during this ten-year period and
will provide an understanding of probable population, job growth, and projected land uses.
As directed by the Act, the recently established Capital Improvement Advisory Committee (CIAC) has reviewed the
Land Use Assumptions at public meetings on December 10, 2020, January 20, 2021, and February 10, 2021 and
recommends its approval.
Staff recommends approval of Resolution No. 2021-469 as a required prerequisite for future adoption of revised
development impact fees and related ordinances under the New Mexico Development Fees Act.
PUBLIC HEARING: TSVI Chaz Rockey spoke in favor of the Land Use Assumption Resolution. Homeowner Kathy
Bennett spoke against adoption, saying that not enough information had been presented to the public. The Public Hearing
was closed.
MOTION: To Approve Resolution No. 2021-469 Adopting the 2021 Development Impact Fees Land Use
Assumptions
Motion: Councilor Stagg  Second: Councilor Wittman Passed: 4-0




Councilor Kern noted that many best guesses were needed to obtain this data, including occupancy rates for single
family homes versus condominiums, as well as growth estimates.

B. Consideration to Approve a Memorandum of Understanding and Agreement for Limited Access to TSVI’s Rio Hondo
Learning Center Building for Village Maintenance of Pressure Reducing Valve on Village Water Line

A Village water pressure reducing valve (PRV) is attached to interior piping at the TSVI Rio Hondo Learning Center
(RHLC). The pressure above the PRV allows for pressurized water supply to the RHLC Fire Suppression system, as well
as controlled pressure for Village customers below the PRV.

This MOU describes the insurance requirements along with the requirements for access to the pressure reducing valves
and water pipes located within the Rio Hondo Learning Center facility. It formalizes past agreements for access and
operation of a Village water infrastructure facility within the property of TSVL

MOTION: To Approve a Memorandum of Understanding and Agreement for Limited Access to TSVI’s Rio
Hondo Learning Center Building for Village Maintenance of Pressure Reducing Valve on Village Water Line
Motion: Councilor Kern Second: Councilor Stagg Passed: 4-0

C. Consideration to Approve a Memorandum of Understanding and Agreement Regarding a Collaborative Village-wide
Water System Master Plan Report and Water System Master Plan Scope of Work

Administrator Avila said that he Village’s current and future water supply sources need to be further studied and
characterized for inclusion in a Village-wide water study and subsequent audit and Asset Management Plan. A study
would assess the Village’s water resources, facilities, and uses, now and in the future for the benefit of the Village, the
public, residents, businesses, and landowners in the Village.

The Village of Taos Ski Valley had requested of its On Call Engineer (Plummer), a Water Study proposal for the entire
Village in early Fiscal Year 21/22, with feedback from interested parties, and the scope of work was further prepared
pending data and funding. TSVI offered to have broader water information included and provide a water study with
expanded information to the Village for a peer review and public comment before acceptance by the Village.
MOTION: To Approve a Memorandum of Understanding and Agreement Regarding a Collaborative Village-
wide Water System Master Plan Report and Water System Master Plan Scope of Work

Motion: Councilor Stagg Second: Councilor Wittman Passed: 4-0

D. Discussion and Direction for a Scope of Work to prepare a Comprehensive Financial Analysis and Report for a
Village Plan of Finance

The Village of Taos Ski Valley requested of their Financial Advisor Brad Angst, Director at Stifel and Company, a quote
for professional Financial Analysis and Reporting to create a Village Plan of Finance. As the Financial Analyst, Stifel
and Company can provide the services listed in the estimate provided. Discussion for clarification of expected scope of
work is still required.

MOTION: To Approve Work to Determine a Scope of Work to prepare a Comprehensive Financial Analysis
and Report for a Village Plan of Finance

Motion: Councilor Stagg  Second: Councilor King Passed: 4-0

13. MISCELLANEOUS

14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE VILLAGE

15.

COUNCIL
The next meeting of the Village Council will be a Special Meeting on April 13,2021, and the following meeting will be
the Council Regular Meeting on Tuesday, April 27, 2021 at 2:00 p.m. via Zoom.

ADJOURNMENT

MOTION: To Adjourn

Motion: Councilor Wittman Second: Councilor King Passed: 4-0
The meeting adjourned at 4:30 p.m.

- ATTEST: - /00 §Q/
Christof ﬁrcwnell, Ma}"o'r Ann M. Wooldridge, Village Cler



John Avila

Village Administrator

Village of Taos Ski Valley Council
Monthly Briefing

March 23, 2021
- - Providing infrastuctine & sovuces to o World (ass Ski Resont Community - -

* Ongoing & Past Projects *

COVID -19 - Pandemic Emergency:

Last Month Rochelle Walensky, the director of the federal Centers for Disease Control and Prevention
(CDC), warned that a recent increase in coronavirus cases indicated a “fourth surge” could occur before
a majority of the US is vaccinated.

“At this level of cases, with variants spreading, we stand to completely lose the hard-earned ground we
have gained,” “Now is not the time to relax the critical safeguards that we know can stop the spread of
Covid-19 in our communities, not when we are so close. We have the ability to stop a potential fourth
surge of cases in this country.”

It is critical that we continue to enforce the Heath Orders. Taos County having moved to the Green stage
lost ground during opening of Spring Break and slipped back into Yellow stage. The efforts of
responsible Village businesses, residents and staff are helping to improve the trend. The immediate and
ripple effect of the precautionary measures and vigilance of the community have helped control
infection and maintain operations.

Despite the efforts of the Chamber Commerce, volunteers and responsible businesses, there are
indications that not all businesses are following the requirements of the Health Order and enforcement
investigation continues.

Managers responsible for the properties in question will need to make sure their employees show up for
onsite testing, or get verification that they have with done so with the Department of Health

Businesses are encouraged to focus activities outdoors, to the extent possible. And continue to follow
the local and state health orders. Volunteers for “Mask Up” friendly reminder patrol can contact the Fire
Department at 575-770-7435 or Chambers of Commerce at 512-569-8943, or simply volunteer on the
Google document: https:/docs.google.com/spreadsheets/d/| MuW7awVCUGQZN | sXm5rdZ-
RJcbIPOgRI/edit#gid=915860688

Taos County information to be updated this week:

This situation in New Mexico continued to improve with the case rate (66 cases per 100k per week)
nearing the state’s target (56 cases per 100k per week). However, Taos County experienced a 15%
increase in cases taking the case rate to 95 cases per 100k for last week. Having gone back to yellow
last week, Taos County looks set to remain yellow next week with the 14-day positivity rate at 2.2%.

Nearly 60% of Taos County residents aged 16+ have registered on the State’s Vaccine Database. 36%
of Taos County residents aged 16+ have received at least one shot.

Here is the summary 3/15:
» Nationally, cases were up 4% in the last seven days, down 23 % in New Mexico, but up 15% in

Taos County.



The average daily case count in NM decreased to 204 cases per day last week. Down from 265
the previous week.

Current hospitalizations continue to decline gradually, the 7-day average is 135 . Down from a
peak of 932 on Dec 8.

Average deaths per day in NM decreased to 8 per day. Having peaked at 36 on Dec 17.

There have been no deaths reported among Taos County residents for three weeks. The total
remains at 49 for the pandemic.

There were 31 cases in Taos County last week, up from 27 cases the previous week. Cases
averaged 4.4 per day for the last week. To meet the Red-to-Green case rate criteria the weekly
count has to remain below 18, equivalent to 2.64 per day.

Testing in Taos County decreased to 985 tests from 1,683 tests the previous week.

The crude 14-day positivity rate remained stable at 2.2%. The crude case rate is at 4.1 cases per
day (14-day avg), above the gating target of 2.64. If this situation persists and is confirmed by
NMDoH next week, Taos County would remain yellow. The next NM DoH Red-to-Green data
update will be published on Wednesday, March 24.

Taos County has an above average vaccination rate (36%) compared to other counties in the state
(29%).

Updated:

Our positivity rate is still very good at 2.0%, but the case rate remains above target at 3.1 cases per day.
For Taos County to turn green it would require cases numbers over the weeks to be very low, and the
NMDoH calculations to vary from the crude case rate by around 10%. The most likely outcome is

yellow.

The vaccine registration rate in the Taos County is second only to Los Alamos and the vaccination rate
is well above average.

Summary 3/19:

Nationally, cases were down 16% in the last seven days, down 7% in New Mexico, but up 39%
in Taos County.

The average daily case count in NM has plateaued at 205 cases per day last week.

Current hospitalizations have also plateaued, the 7-day average is 128. Down from a peak of
932 on Dec 8.

Average deaths per day in NM decreased to 5 per day. Having peaked at 36 on Dec 17.

There have been no deaths reported among Taos County residents for four weeks. The total
remains at 49.

Testing in Taos County decreased to 964 tests from 1,230 tests the previous week.

The crude 14-day positivity rate remained stable at 2.0%. The crude case rate is at 3.1 cases per
day (14-day avg), above the gating target of 2.64. If this situation persists and is confirmed by
NMDoH next week, Taos County would remain yellow. There is a slim possibility Taos County
could go green. The next NM DoH Red-to-Green data update will be published on Wednesday,
March 24.

Taos County has the second highest vaccine registration rate in the state and one of the higher
vaccine rates.

Notice to local businesses not having yet verified COVID safe requirements, is being sent out again,
before enforcement review of required COVID safe documentation. Under the health order, the
following is required to conduct business during the COVID pandemic:



 Village businesses must provide record that be Safe Certified by November 15, 2020

e Village businesses must provide record that all employees have taken the Taos Ski Valley
COVID Safe Pledge

* Village businesses must provide record that all employees are tested within a week of
beginning work.

* Village businesses must provide record that all employees complete COVID screening
daily.

+ Village businesses must provide record that all employees are tested randomly during the
season (15%/2weeks).

e Alllodging business must provide record that guests have been screened and informed of

the New Mexico's Public Health Mandate.

The Chamber facilitated screening and testing fills most of the requirements of the Health Orders
and simplifies the records requirement for Village review. The last random testing event is
scheduled for Thursday 3/25 10am-12pm We will continue to monitor the New Mexico County
COVID status map as it updated every two weeks. When a county moves to a less restrictive
level, it may begin operating at that level immediately upon the update to the map. If a county
moves back to a more restrictive level, it will begin operating at that level of restriction within 48
hours after the update to the map.

Counties at the RED level are those with a new COVID-19 case incident rate of greater than
eight (8) cases per 100,000 inhabitants during the most recent two-week period and an average

percent of positive COVID-19 test results over the most recent 14-day period greater than 5%.

Facility Undergrounding

The Kit Carson Electric Cooperative continues to be scheduled mid-April for beginning undergrounding
electric and fiber into the Village provided conduit along project roads, Emma and Gerson in Amizette.

The permit for trenching on the south side of NM150 submitted to NM Department of Transportation
by KCEC last summer has been under review with US Forest Service and NMDOT Environmental
before our contractor can start work.

Recent conversations with KCEC have the April construction season as the target date to meet with the
Village for a public presentation of the electric undergrounding project and projections to start for the
summer construction season.

Although residents are free to use Village contractors, they should be engaged independently by the
private owners to finish the connection to their homes. Procurement restrictions do not allow the
government to be an agent of the contractor to provide services to private property.



Alternatively, once the underground service is available near a property, the five steps to connecting
underground are:

The Owner to engage a contract electrician for work on their property,

Then together contact Kit Carson Electrical Cooperative with the meter number and request an
upgrade to an underground service, KCEC and the electrician will contact the Village for underground
permitting and start credit request for public Right Of Way work,

Proceed with underground work and connect to the underground service,

Make the credit application for the portion of work done in the public ROW. If the property is
undeveloped, the request is for a new service.

WWTP

Reporting to the project agency is underway and requires detailed preparation and will require Council
approval next month. The continued corrections to the plant are still under warranty. As of last
reporting, ongoing work for the Waste Water Treatment Plant includes continued optimized efficiency
of the Ovivo System along with ongoing training. Ovivo engineers and technicians are in contact to
address system operations issues including monitoring programs, improving the ultra violet treatment
and plumbing corrections. Optimizing system pressure to handle the changes in volume produced at
different times of the week, season and year.

The upgraded Waste Water Treatment Plant was needed for system expansion, protecting the water
conditions of the area. This is required for the increased demands on the system.

In order to increase capacity needed within limited space and funding, a mechanical system was
selected by Village for the Waste Water System upgrade. This system has many considerations beyond
that of the traditional plant. Ensuring that sewer waste entering the system is protected against grease
deposits also will help the efficiency of the MBR system. This may require updating the ordinances so
that any likely source of grease contaminants is excluded from the system

Sauder Miller and Associates have been contracted as emergency backup for certified staffing and have
completed review and training preparation. Along with periodic review of plant operations the

introduction to the Village system allows them to respond in an emergency.

Also, pending is the requirement for Arts in Public Places, that is a condition of our funding sources.

Anthony Martinez, Director of Public Works (field report)

Kachina Water Booster Station

The temporary pump station upgrades allow for remote automatic operation between the pumps and tank
equipment. The temporary pump station is operational and can receive remote commands through the
fiber installation. The temporary pump station has an expected life of less than two year and a permanent
Kachina Water Booster Station is required for use of the Kachina Water Tank.



The Village Reauthorization request is contained in HB 296 of the NM 2021 Legislature so that unused
Gunsite planning award is requested to be moved to the construction of the Kachina Water Booster
station construction. A request for additional outlay is before the state legislature for the Kachina Water
Booster Station construction and another for the water distribution lines in Kachina. Efforts to secure
funding for the Kachina Water Boosting Station are of primary importance for any future use of the
Kachina Water Tank. We had some success in obtaining legislative capital funding for planning and
design last year and that Request for Proposals is being reviewed for posting.

Anthony Martinez, Director of Public Works (field report)
Village Hall Complex —

A temporary trailer housing the Public Safety Office for over 20 years, is no longer in use and will be
presented to Council for surplus. The office assignment of the Police Department is a workable start to
further developing Village Offices at the “Taos Mountain Lodge” location.

Also, application for a grant for an Administration Office is under consideration by the Office of the
State Fire Marshal. The advantages of having an Office for Fire/EMS Administration located on site are
multi-facited. Beyond increasing the certified staff available to respond to fires, the administration staff
is able to inspect building for compliance and investigate fire emergencies. Housing the Fire
Administrative Office on site allows the Main Fire Station to have overnight bunking for staff near the
equipment. Fire Department staffing and training leads to better Insurance Services Office ratings for the
community.

Additionally with the establishment of an Administrative Office there is opportunity for increased Fire
Grant funding next fiscal year. This is funding that can be used for training, equipment and buildings
which all count to improving the Village ISO rating.

Dealing with the COVID restrictions has demonstrated that temporary offices can be operational in the
previous EMT unit, which would allow bunking at the station again. The Building Inspector and Police
Offices are currently housed in Village units. The Village office is operating with a fraction of personnel
under the latest restrictions and some apartment units are doubling as temporary remote offices to allow
for distancing.

The long sought after, Certificate of Occupancy has been obtained from Construction Industries
Division for a change of occupancy classification (Hotel Lodging) to (Apartments). A request to allow
housing compensation as part of the salary structure is anticipated for the April Council Meeting.

TIDD — Progress of the TIDD project - Thunderbird/Ernie Blake Roads nears completion with some
adjustments to drainage work needing to wait for the spring. The drainage options for northern portion
of Thunder Bird road need further review before construction. Project Meetings are on hold until
construction season.

Patrick Nicholson; Director of Planning and Community Development (field report)



Items

¢ Following the fiscal mid-year Budget Review in January, we have consulted the Village
Financial Advisor for input to create a Financial Plan model. We have narrowed the scope of
specification for an estimate of work but still would like further review before engaging
professional services (agenda item). We are scheduled to hear more from TSVI in the next weeks
for what would be helpful reporting.
We should have an understanding of how a reduced season opening translates into revenue and
expenses for estimating Village operational status for the rest of the fiscal year. The model
should allow for different assumptions to be input for testing projects and plans by allowing
changes in financial information and project plans.

* The yearly Budget Work Shop is anticipated for the morning of 4/27 10am — 12pm before the
Council Meeting that day.

® A public presentation Work Shop for Council is also expected for 2pm April 13, to hear the
conceptual plan for an entry road from NM 150 to Twining Road by Taos Ski Valley Inc.

 Through the efforts of the Village Clerk Office the Village has been getting better cooperation
and compliance from Short Term Rental owners for business registration and Lodgers Tax filing.
According to a Study conduct for NM Hospitality Association approximately 40% of Short Term
Rentals do not report GRT or Lodgers Tax.

NOTE From NM Hospitality and Tourism service: The outbreak of COVID-19 (caused by the
coronavirus) may have impacted vacation rental tax filing due dates in New Mexico. Please consult your
local tax authority for specific details.

“ Airbnb, HomeAway, and VRBO have changed the way vacationers travel. More and more guests are
choosing to rent private homes rather than book hotels. With a bounty of popular destinations including
Santa Fe and Taos, The Land of Enchantment offers prospective short-term rental hosts the opportunity
to bring in extra income and meet new people.

But new income opportunities bring new tax implications. Like hotel, motel, and B&B stays, short-term
rentals in New Mexico are subject to tax. Tax authorities expect short-term vacation rental hosts to
collect short-term rental taxes from their guests and remit them to the proper authorities. Failure to
comply with state and local tax laws can result in fines and interest penalties”.



Short-term Rental Tax Basics
When you start operating a short-term rental, you may not have experience with lodging taxes, but you
are probably familiar with income tax. It’s important to understand the difference between the two.

Income taxes are reported and paid annually to the federal and many state governments on “taxable”
income, which is income after allowed expense deductions. You pay this tax directly to the government.

In contrast, a lodging tax on a short-term rental is a percentage of the cost of your guest’s stay that is
added to the price of the bill. The guest pays the tax, but you are responsible for collecting the tax and
paying it to the proper tax authority.

Taxes on short-term rentals can be known as gross receipts tax, transient tax, lodgers’ tax, occupancy
tax, sales tax, bed tax, tourist tax, and more. In New Mexico, the total tax rate you charge your guest is
made up of many different taxes required by the state and/or local entities such as counties, cities, and
towns.

What is the definition of “short-term rental” in New Mexico?

Short-term rentals in New Mexico are those used for transient accommodation rather than a main place
to live. It is important to note that the definition of short-term rentals may vary from location to location.
Check with your local tax authority for the most up-to-date information.

Who is required to collect and file taxes on short-term rentals in New Mexico?

If you collect payment from short-term guests renting out a room, apartment, house, or other dwelling,
you’re likely responsible for collecting, filing, and remitting short-term rental taxes to New Mexico
authorities. You may be the property owner, a renter subletting a room, a third-party property
management firm, or other party.



Council Notes for March 23 ,2021 Meeting:

Revenues:
GRT : This month last year: $239,931 This month this Year: $236,440

Last Year YTD: $1,076,675 This Year YTD:_$1,120,694

The TIDD received $63,774 in March for January collections

Lodgers Tax:

This month last year: $111,590 This Month this year: $42,558
YTD Lastyear: $313,558 YTD This year YTD: $171,877
REVENUES:

e We received $ XXXXXXXX in hold harmless GRT revenue in March which will be transferred to the USDA fund for
monthly loan payments on WWTP. Note that we did not receive GRT in August or October of 2019, so the
comparison is skewed. GRT is only being posted in the general fund.

e  Combined Water and sewer sales continue down 22%.

e Business licenses are up over 400%. The Village sent out a letter requesting all Air B&B, VROB and rental properties
register as a business within the Village.

e Lodger's tax collections are down 46%

e Solid Waste collections are down 9.5%

e Building permits and plan review revenues are both up

e Interest revenues continue down 90%

o Village received $2,021 in property tax collections in March. YTD collections $380,774. Up 7%.

e  EXPENSES:

All changes in expenses have been reviewed at previous meetings.

NOTE: We are operating in the positive with an ending balance of $6306 as of February 28,
2021.

OTHER:

The Village was selected for a random audit by the department of Workforce Solutions NM to verify payroll, W-2’s
and 1099 information from 2019. | want to thank Lisa Olsen the Village bookkeeper for completing the audit with
no findings. Great job Lisa!

GRT for March was received on 3/22/21. Note that the TRD has consolidated the distributions into Municipal
funds only. Therefore calculations will need to be done to segregate the Hold Harmless, Roads and
infrastructure amounts to support debt service payments and roads fund.
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-~ Enforcement
-’Hang Up

Abandoned Vehicle

Alcohol Offense - Adult

Animal Calls

Arrests

Assists to other Agencies

B & E / Burglary

Battery or Assault

Business Alarm

Citizen Assists/Contacts

Civil Stand-by/Civil Complaint

Disorderly

Domestic Calls

Embezzlement

Foot Patrol Hours
Found/Lost Property
Fraud Complaint
Harassment
Health Orders
Missing Adult/Person

= ‘S ‘
Parking Citations
Private Property Crash
Reckless Driver
Residential Alarm
Shots Fired
Suspicious Persons/Vehicles
Theft
Traffic Enforcement Hours
Traffic Hazard
Traffic Stops
Tresspass Warnings
Unattended Death
Vehicle Alarm

Verbal Warnings
Welfare Check

Written Citations
Fire Alarm

Fire Calls
Fire/EMS

SAR

*** | will be reviewing the Uniform Traffic Ordinance (UTO) for council approval if
any council intersted in veiwing the UTO it can be found in the NMML web site

Monthly Public Safety Report
Hutter

142

12

34

200

64

70

28

H DA 2w

Feb-21

Trujillo

110

10

under the Publications scroll to UTO for viewing. Thank You ***

if

Totals

352

85

72

13

m N W



Report for Taos Ski Valley Fire Rescue

Month of February

Calls

¢« Fire Calls

2 Smoke alarm

2 Elevator Rescue
1 Rockslide

1 Motor assist

YV VYV

« EMS/SAR

5 Calls for EMS
1 Medical alert
1 Landing zone
4 MVA

VYV VY

Total of 12 calls for the month of January

Community Outreach

¢ The department continues supply information and PPE for COVID-19.
e Assisting on the plaza for safe COVID-19 practices.



Taos Ski Valley Fire

I Chief Roberto Molina Jr am reaching out to the Village of Taos Ski Valley Council for approval of an
Administration Office for Taos Ski Valley Fire Rescue. If the Village Council does approve to the
administration office for the Fire Department, my recommendation would be to move forward and build 4
part-time paid positions for the fire department to facilitate coverage for the protection of Fire/EMS for
this community. I believe that $150,000.00 will be enough to facilitate the coverage that is needed to
protect this community.

Doing this will assist in have trained members at the station ready for any call that TSVFR would be
called for.

If we start the pay for a firefighter in the department of Taos Ski Valley Fire Rescue the pay should be
$13.82 per hour. Will work a max of 32 between hours at the office, training, and calls.

L. Current pay for the chief is currently $770.00 per pay period which is $21.39 an hour for 18 hours
per week.
i. $770.00 per pay period.
ii. $20,020.00 per year.
II.  If we add on more part-time position. This position the pay at $13.82 per an hour for 18 hours the
pay would be.
i. $248.76 per week.
ii. $12,935.52 per year.
HI.  The budget we would need for these two positions would be.
i. $32,955.52 per year
IV.  Ifis to increase to up to 32 Hours. Pay at $21.39 for a max of 32 hours the pay will be
i. $684.48 per week.
ii. $35,592.96 per year.
V. Working a max of 32 hours at $13.82 the pay will be
i. $442.24 per week.
ii. $22,996.48 per year.

If a total of 3 more part-time positions with the Fire Chiefs position the budget needed is $104,582.40. If
the approval budget of $150,000 would be approved the remaining balance of $45,417.60 would be to
compensate volunteers for their time to cover a shift during busy times and for attending calls.

Below is the pay rate for other department within our area.

¢ Taos Fire pay at a rate of $13.82 per hour for their firefighters.
¢ Taos County Ambulance pays a rate of $13.42 per hour for EMT Basic.
¢ Questa Fire Department pays a rate of $13.42 per hour for EMT Basic.

In New Mexico, a full-time firefighter makes an average $48,240 per year according in indeed. Below is
the link to the website.

https://www.indeed.com/career/firefighter/NM




Below are some standards for Fire/EMS Departments from the National Fire Protection Agency

NFPA® 1720

Standard for the

Organization and Deployment of Fire Suppression Operations, Emergency
Medical Operations, and Special Operations to the Public by Volunteer Fire
Departments

4.3 Staffing and Deployment.
4.3 Staffing and Deployment.
4.3.1 The fire department shall identify minimum staffing requirements to ensure that the
number of members that are available to operate are able to meet the needs of the department.
4.3.2* Table 4.3.2 shall be used by the AHJ to determine staffing and response time objectives
for structural firefighting, based on a low-hazard occupancy such as a 2000 ft2 (186 m2), two-
story, single-family home without basement and exposures and the percentage accomplishment
of those objectives for reporting purposes as required in 4.4.2.
4.3.3* Where staffed stations are provided, when determined by the AHJ, they shall have a
turnout time of 90 seconds for fire and special operations and 60 seconds for EMS, 90 percent of
the time.
4.3.4 Upon assembling the necessary resources at the emergency scene, the fire department shall
have the capability to safely commence an initial attack within 2 minutes 90 percent of the time.
A 4.3.5* Personnel responding to fires and other emergencies shall be organized into company
units or résponse teams and have the required apparatus and equipment.
4.3.6* Standard response assignments and procedures, including mutual aid response and mutual
aid agreements predetermined by the location and nature of the reported incident, shall regulate
the dispatch of companies, response groups, and command officers to fires and other emergency
incidents.
4.4 Reporting Requirements.
4.4.1* Incident Reports. The fire department shall maintain a standardized reporting system that
collects specific information on each incident.
4.4.1.1 The incident report shall include the location and nature of the fire or emergency and
describe the circumstances of the incident and the operations performed.
4.4.1.2 This report shall identify the members responding to the incident.
4.4.2 Annual Evaluation.
4.4.2.1 The fire department shall evaluate its level of service, deployment delivery, and response
time objectives on an annual basis.
4.4.2.2 The evaluation shall be based on data relating to level of service, deployment, and the
achievement of each response time objective in each demand zone within the jurisdiction of the
fire department.
A 4.4.3 Quadrennial Report. The fire department shall provide the AHJ with a written report,
quadrennially, based on the annual evaluations required by 4.4.2.



A Table 4.3.2 Staffing and Response Time

Demand Zone® Demographics Minimum Staff to Response Time Meets Objective (%)
Respond”® (minutes)®

Urban area  >1000 people/mi2(2.6 km2) 15 9 90

Suburban area 500—1000 people/mi2(2.6 km2) 10 10 80

Rural area <500 people/mi2(2.6 km?2) 6 14 80

Remote area Travel distance > 8 mi (12.87 km) 4 Directly dependent 90

on travel distance

Special risks  Determined by AHJ Determined by Determined by AHJ 90
AH]J based
on risk

2 A jurisdiction can have more than one demand zone.

® Minimum staffing includes members responding from the AHJ’s department and automatic aid
¢ Response time begins upon completion of the dispatch notification and ends at the time interval
shown in the Table.

4.6 Initial Firefighting Operations.
4.6.1 Initial firefighting operations shall be organized to ensure that at least four members are
assembled before interior fire suppression operations are initiated in a hazardous area.
4.6.2 In the hazardous area, a minimum of two members shall work as a team.
4.6.3* Outside the hazardous area, a minimum of two members shall be present for assistance or
rescue of the team operating in the hazardous area.
4.6.3.1 One of the two members assigned outside the hazardous area shall be permitted to be
engaged in other activities.

4.9* Emergency Medical Services (EMS).
4.9* Emergency Medical Services (EMS).
4.9.1* The provisions of this section shall apply only to those fire departments that are involved
in EMS delivery.
4.9.2* The fire department shall clearly document its role, responsibilities, functions, and
objectives for the delivery of EMS.
4.9.3 EMS operations shall be organized to ensure the fire department's emergency medical
capability includes personnel, equipment, and resources to deploy the initial arriving
company and additional alarm assignments.
4.9.4 The fire department shall be permitted to use established automatic aid or mutual aid
agreements to comply with the requirements of Section 4.9.






THE FIRE INSPECTOR: A GENERAL JOB DESCRIPTION
Fire inspectors must possess excellent communication skills and extensive knowledge about
various types of occupancies and their contents, industrial operations, and fire protection
provisions of building and fire codes. They must have exceptional judgment and a clear
understanding of their role in life safety and property conservation. Fire inspectors are part
detective, part reporter, part technical consultant, part ambassador, and part salesperson.

Fire Inspector

Job Summary
Responsible for inspecting buildings to ensure they are up to fire control standards. Detect

possible fire hazards and issue warnings if buildings are not in compliance.

Primary Responsibilities

o Inspect buildings and structures to identify potential fire hazards.

» Ensure buildings are equipped with fire control equipment, including fire extinguishers.

+ Locate fire code violations.

« Recommend actions to bring properties into compliance.

« Conduct inspections onsite.

o Check for accumulations of combustible material, electrical wiring problems, and
inadequate or non-functional fire exits.

« Test fire protection systems.

» Ensure buildings are in accordance with appropriate laws, codes, ordinances, regulations,
and standards.

» Write and file reports.

 Inspect properties that store, handle, and use hazardous materials to ensure compliance
with laws, codes, and regulations.

» Keep abreast of current fire safety codes and firefighting procedures.

» Conduct practice fire drills.

« Evaluate evacuation procedures.

e Determine causes of fire.

» Present and explain fire code requirements and fire prevention information to engineers
and construction workers.

e Collect and prepare evidence and present it in court.

+ Issue and update permits.

» Serve condemnation notices when fire code violations are not corrected.

o Install fire alarm and sprinkler systems.



« Replace defective fire detection equipment.

Fire Inspector Job Description
Fire inspectors ensure that buildings are safe by detecting fire hazards and enforcing national,
state, and local fire codes for new construction and renovations. This role requires a high level of
attention to detail as well as extensive knowledge of potential fire hazards and safety codes. Most
fire inspectors have a background in firefighting or prevention and become certified through fire
prevention organizations.

In addition to inspecting buildings to prevent fires, many fire inspectors also help support
investigations after fires occur by determining the causes of fires. In either case, fire inspectors
utilize their familiarity with the causes of fires and the way they spread to make communities
safer and prevent deaths and injuries.

Fire Inspector Duties and Responsibilities
Based on postings that we analyzed, most fire inspectors share several core responsibilities:

Inspect Structures for Fire Hazards
The primary role of a fire inspector is to inspect structures, particularly buildings, for fire hazards
during initial construction and during renovations. This aspect of the role requires a high level of
familiarity with safety principles and best practices for fire protection. The fire inspector may
check structures for emergency exits, flammable materials, and storage of potentially hazardous
objects to determine the presence of threats.

Examine Buildings for Fire Control Equipment
Fire inspectors check buildings to ensure that fire control equipment is present. The specific fire
prevention and control equipment can vary depending on the type of building: a single-family
home may simply need smoke and carbon monoxide detectors, for example, while a larger
building needs pull stations and a sprinkler system. Fire inspectors both ensure that these devices
are present and conduct periodic tests of their functionality.

Identify Fire Code Violations
While inspecting buildings, fire inspectors identify fire code violations. This aspect of the role
requires thorough knowledge of applicable local, state, and national fire codes to make sure that
buildings adhere to guidelines and meet all material and egress specifications. In addition, fire
inspectors need to make sure that they are informed of changing guidelines and updated codes
each year.

Recommend and Enforce Corrective Actions



If the fire inspector finds violations or hazards, they issue guidance related to corrective actions
that building owners or occupants need to take. In some cases, this can include issuing fines or
halting construction until the building’s owner remedies the situation, while in other cases the
fire inspector may determine a way to immediately fix the problem (such as replacing an out-of-
date fire extinguisher).

Prepare Inspection Reports
Fire inspectors also prepare, submit, and maintain fire inspection reports. These reports detail the
inspector’s findings and may also outline corrective actions that they recommended and those
that the structure’s owners have already taken. In many jurisdictions, the fire inspector submits
these reports to local permit offices, which use them to decide whether to issue building or
renovation permits.

Determine Causes of Fire
If a fire occurs, fire inspectors support investigations by determining its cause. In this aspect of
the role, the fire inspector uses their knowledge of combustion, burn patterns, and fire spreading
to identify the causes of fires or explosions. The fire inspector may need to testify in court
regarding their findings. For example, they may need to testify in a suspected arson case.

Fire Inspector Skills and Qualifications
Fire inspectors maintain safety and prevent fires by ensuring that buildings adhere to fire codes
and inspecting sites after fires. Most fire inspectors have a high school diploma and the following
skills:

* Fire code knowledge — fire inspectors should have extensive knowledge of fire codes
and hazards, and should have some experience with applying this knowledge to
residential, commercial, and industrial construction and renovation

o Familiarity with safety principles — this role also requires extensive familiarity with fire
safety principles, such as evacuation routes, occupancy limits, and emergency exits,
along with the ability to enforce these principles

o Leadership and authority — fire inspectors often need to issue citations and order
individuals and organizations to take corrective actions, so they should be strong leaders
who can speak with authority on fire safety matters

o Attention to detail — attention to detail is essential in this role, as fire inspectors need to
examine many building elements and ensure that they adhere to local, state, and national
fire codes

e Communication skills — fire inspectors need to be strong written and verbal
communicators in order to prepare inspection reports and communicate with contractors
and fire departments

Fire Inspector Education and Training



Typically, fire inspectors have at least a high school diploma or GED. Most also have some
experience with fire prevention, such as a background working as a firefighter. There are several
different certification programs available to prepare fire inspectors for this career, including one
offered by the National Fire Protection Association (NFPA). Fire inspectors need to keep up with
new safety regulations and standards, so there are many opportunities for on-the-job training and
professional development in this role.

Fire Inspector Salary and Outlook
According to the Bureau of Labor Statistics (BLS), fire inspectors and investigators earn a
median annual salary of $59,260. The highest-paid 10 percent of workers in this role earn more
than $95,960 per year, while the lowest paid earn less than $34,800.

The BLS expects employment in this field to grow at a faster-than-average rate of 10 percent by
2026.

Code Enforcement Officer Job Description
Code enforcement officers work in government departments. They ensure compliance with
zoning laws and building ordinances within their jurisdiction, which may encompass a city,
town, or county. This involves inspecting properties, whether as part of regular assessment or in
response to complaints and recording and addressing violations. Code enforcement officers also
help create or update regulations and spread awareness about these changes to the public. While
they mostly stay inside the office, they sometimes travel to visit properties or talk directly to
owners.

Code Enforcement Officer Duties and Responsibilities
Code enforcement officers perform several tasks depending on the scope of their jurisdiction, but
these are the duties we came across most often in our analysis of job listings:

Inspect Properties
Code enforcement officers schedule and conduct property inspections to check if all rules and
regulations are met. The process may take several days, since they must perform a walk-through
of the entire property in addition to analyzing site plans, use permits, contracts, and other
relevant documents.

Investigate Complaints
When citizens or government officials file complaints about property violations, it’s up to code
enforcement officers to investigate whether the claims are valid, usually through research,
paperwork reviews, property inspections, and complainant, witness, and owner interviews.



Enforce Compliance
Code enforcement officers are ultimately responsible for ensuring that all buildings and
properties are in compliance with ordinances and zoning laws. Upon discovering violations, they
promptly send out warning notices, assist owners in taking corrective steps, and charge penalties
if noncompliance persists.

Maintain Records
It is vital for code enforcement officers to keep accurate records of complaints, property
inspections, and case violations while submitting regular summary reports to supervisors. Code
enforcement officers are meticulous about documentation, gathering as much information as
possible and inputting data into a computer database for efficient retrieval.

Explain Regulations
Because building codes and zoning laws can be confusing, code enforcement officers must
actively explain them to the public and thoroughly address inquiries, with the goal of increasing
awareness so that all violations are rooted in misbehavior rather than lack of knowledge.

Code Enforcement Officer Skills and Qualifications
Successful code enforcement officers are observant and detail oriented, thoroughly studying all
aspects of a property. They stay updated with regulations and maintain a strong technical
understanding of construction. The following skills are in highest demand among code
enforcement officers:

o Knowledge of regulations — code enforcement officers are experts in building and land
code regulations for their area of jurisdiction. They can apply this knowledge to various
situations and take appropriate action regarding violations

o Technical expertise — when examining for compliance, code enforcement officers
should be able to interpret blueprints and analyze technical aspects of buildings, such as
safety hazards or plumbing systems

o Communication skills — this job requires strong communication skills for everything
from coordinating with owners for inspection schedules to tactfully explaining the
reasoning behind their decisions

o Data entry — code enforcement officers maximize transparency with property or building
owners through extensive documentation, so they must be able to log information quickly
and accurately using both traditional and digital systems

» Organization skills — it’s common for code enforcement officers to evaluate several sites
at once. They should manage their time well and organize their findings into separate
case files that property owners and supervisors can easily understand

Tools of the Trade
The following are some tools used by code enforcement officers in their day-to-day work:



« Home inspection tools (such as electrical testers, gas detectors, or moisture meters)
e Building or property documents (such as blueprints, architectural drawings, or contracts)
o Code enforcement applications (such as CIVICgov, eCode, or ViewPoint Cloud)

Code Enforcement Officer Education and Training
The minimum education requirement for code enforcement officers is a high school diploma.
Since each city has its own criteria and process for hiring, some employers look for an
associate’s or bachelor’s degree in civil engineering, architecture, public administration, or a
related field. Successful candidates typically have at least two years of previous field experience.
In addition, most cities require licensing or certification to enhance knowledge in specific code
enforcement topics, and programs for this may be part of on-the-job training.

Code Enforcement Officer Salary and Outlook
PayScale reports that code enforcement officers earn a median annual salary of around $41,000.
Those in the 10th percentile earn less than $30,000 every year, while the top 10 percent of
earners receive more than $65,000.

According to the Bureau of Labor Statistics (BLS), demand for construction and building
inspectors, who have many job functions in common with code enforcement officers, is likely to
increase 10 percent by 2026. Major factors include urban growth and increased emphasis on
public safety and building quality.



Fire Investigator Resume Examples
Fire Investigators determine if a blaze was accidental or intentional. Typical job duties seen on a
Fire Investigator sample resume are travelling to blaze sites, gathering evidence, interviewing
witnesses and firefighters, keeping investigation notes, preparing reports, and providing
testimony under oath. Those interested in a Fire Investigator position should be able to highlight
the following skills in their resumes: an investigative nature, observational skills, good
communication abilities, teamwork, integrity, and confidentiality. Available school programs

helping with this career path include fire or arson investigation, criminal justice, and fire science.

Fire and Arson Investigator Duties & Responsibilities

The job of a fire investigator often includes:

» Responding to and investigating fire scenes

o Identifying and collecting evidence

e Determining whether or not a crime has been committed

e  Writing reports

o Identifying potential motives and suspects

» Interviewing witnesses and interrogating suspects

o Arresting suspects

o Working closely with other law enforcement partners

e Providing courtroom testimony

Fire and Arson Investigator Salary

A fire and arson investigator salary varies based on the level of experience, geographical
location, and other factors.

o Median Annual Salary: More than $95.330 ($45.83/hour)
o Top 10% Annual Salary: More than $62,510 ($30.05/hour)
« Bottom 10% Annual Salary: More than $36,400 ($17.5/hour)

Source: U.S. Bureau of Labor Statistics. 2017




Job Summary

Responsible for understanding the behavior of fire and determining the cause of fires in
commercial buildings or residences. Investigates site, collects evidence, and prepares reports for

court cases or investigating body.

Primary Responsibilities

e Determine how and where a fire originated.

¢ Process evidence at scenes where arson is suspected.

e Determine type of fuel used in fire.

» Collect, secure, package, and transport physical evidence.

o Take pictures of fire scenes to present as evidence later.

o Testify as expert witnesses in court.

e Perform surveillance work.

o Search site for burn patterns that point to origin of fire.

o Speak with property owners and witnesses.

» Decide whether fire was arson or accidental.

»  Work in conjunction with insurance companies to determine whether insurance fraud
played a part.

e Arrest suspects.

e Collect accelerant reside for later examination.

o Establish burn patterns and flash points of materials.

o Determine negligence and violation of laws,

» Investigate areas where explosions took place to determine the cause.



Building Department Council Report 3-23-21 Jalmar Bowden

Inspections performed residential; 2
Inspection in response to complaint: 0
Enforcement actions: 2
Inspections performed multi-family and commercial; 11
Permits issued since last council meeting;
0 new residential building.
1 demolition residential entire building (9 OE Pattison).
0 new commercial buildings permitted.
2 commercial repair/remodel permitted.
2 demolition partial commercial permitted.

1 demolition of commercial building (Terry Sports) submitted.

5 Projects currently in application or submission review.
1 Residential renovation pending.
3 Commercial repair/remodel pending.

1 Commercial submission new building at Columbine.

Information gathering in process to issue bid documents for installation of hiker parking “Enviro-loos”.
This project is in participation with Parks and Recreation Committee.



Planning & Community Development Department
Monthly Report to the Village Council
March 2021

Projects Updates and Key Initiatives:

Twining Road Improvement Project - Third public meeting held on February 23", Preliminary
design and road improvements engineered at 30% completion. Drainage report completed.
Inventory of existing environmental conditions and regulatory compliance completed.
Roadway survey of existing features and elevations completed. Road Right-of-Way and
adjacent property boundary survey approximately 90% completed. Preliminary design
alternatives and design recommendation presented to Village Planning Commission during the
March 1%t regular meeting.

FY 2022 Capital Outlay request for final design and engineering currently pending at the
Roundhouse in Santa Fe. Capital Projects bill under legislative consideration as of March 17t
includes $100k to complete road reconstruction engineering.

Gunsite Springs Development Project - Site development and acquisition discussions with new
property owner initiated. Two and half years of data collection and site investigate retained
and cataloged for possible future use in site development.

Water quality and flow monitoring assessment report completed in mid- December, which also
included preliminary collection site and infiltration gallery design recommendations. Land
survey of general Spring location, projected infiltration gallery, and utility easements completed
by Village contracted surveyor.

Water Plan Report - Project has evolved into a collaboration effort between TSVI and the
Village. Memorandum of Understanding and Scope of Work included in Council packets as an
action item on the March meeting agenda.

New report to be commissioned would provide a concise summary of VTSV’s water supply
across time and various expected climatic conditions and the projected water demand into the
near future. This report will lead into a much larger water infrastructure plan update next year.
The short summary report, to help guide land development decision making, can be completed
within three to four months.



Kachina Area Master Plan - TSVI, in tandem with adjacent property owners, and in consultation
with Village staff, initiated a master planning process in the Kachina Area. Initial analysis and
proposal shared with the Planning Commission on March 1%t and the larger Village community
via zoom on March 6. Village staff and P&Z Commission continue to provide guidance and
await the draft plan’s completion and formal submission. The KAMP proposal will receive
formal public review and consideration as an Amendment to the Village Comprehensive Plan.

Development impact & Utility System Development Fees Study - Land Use Assumptions and
demographic projections completed and are an agenda item at the March Council meeting.
Updated impact fee tables nearly complete. The Capital Improvement Advisory Committee
(CIAC) continues to meet bi-weekly to consider and make recommendations on land use
assumptions and the capital improvement plan/development impact fees to the Planning
Commission and VCouncil. The next meeting is scheduled for March 24 at 3pm.

Planning GIS Office - Task/project work ongoing including continued coordination on E911
NexGen Compliance and address updating, CWPP Comment App, staff training on GIS
functionality and to improve workflow efficiency, and wildland fire rating system development.

Planning Commission Meetings - March meeting occurred as scheduled. April 5t agenda
expected to include, amongst other items, a discussion and consideration of the draft Utility
Connection Ordinance and possible consideration of development impact fee tables and the
capital improvement plan.



PUBLIC WORKS UPDATE

March 23, 2021

e Water:
o Monthly sampling
o Water Sold
= Total 1,053,560 gallons
= Residential 258,920 gallons
= Commercial 794,640 gallons
o Staff has changed out a couple of meters that were not transmitting.
¢ Wastewater:
o Compliance report for February 2021
e No compliance issues to report
¢ Compared to the flow in 2020, we are down 42% for the month of February
BOD Data TSS NH, (Ammonla) Total P Flow, MGl EColl | Fecal Total N: mg/L Total N: Ib/d
mghL | Ibd B mgl | Iid | mgl | b/d | mgh | ibid | Dally [ CFU | CRJ |TKN+ NO3+NO2 |TKN + NO3 + NO2
1 7.24 0.058 | 1.00 | 1.00 0.00 0.00
2 710 | 351 | 737 | 080 | 040 | 056 | 028 | 029 | 0.14 | 0.059 6.85 3.38
9 7.02 0.36 | 013 | 026 | 0.09 | 0.043 5.91 2.11
14 7.59 0.046 | 1.00 | 1.00 0.00 0.00
16 660 | 249 | 749 | 1.36 | 051 | 042 | 0.16 | 048 | 0.18 | 0.045 6.27 2.37
22 7.06 0.3 | 016 | 061 | 0.27 | 0.053 5.71 2.54
0 6.00 itrogen
0

Percent Removal

(o]

Roads:
o
o

Plant Update

Ovivo worked on a couple of issues.

Working on permeate pump warranty issue

Getting spare parts for UV system

Preformed Membrane maintenance clean on Train #1
Improved Trans-Membrane Pressure (TMP) reading

Snow removal
Maintaining drainage along the roadway

Equipment
Routine equipment maintenance

O

General Work

(@]

o

Shoveled out fire hydrants and PRV vaults

Housekeeping in the buildings
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Village of Taos Ski Valley
Village Council
Agenda Item

AGENDA ITEM TITLE: PUBLIC HEARING: Consideration to Approve Ordinance 2021-
09 An Ordinance of the Village of Taos Ski Valley Amending
Ordinance 2002-09 to Update and Adopt the 2019 New Mexico
Uniform Traffic Ordinance

DATE: March 23, 2021

PRESENTED BY: Sammy Trujillo, Village Police Chief
STATUS OF AGENDA ITEM: Old business

CAN THIS ITEM BE RESCHEDULED: Not recommended
BACKGROUND INFORMATION:

The purpose of this ordinance is to adopt the current N.M. Uniform Traffic Ordinance (UTO) so
that it may become effective within the Village of Taos Ski Valley. The UTO changes every
several years depending on legislative action. There are a few penalty assessment changes, deleted
items, and formatting changes in this most recent version, which is the 2019 amendment to the
2010 Uniform Traffic Code. Please see the attached NMML memo.

Uniform Traffic Ordinance adoption maintains safety in the community by giving Law
Enforcement guidance on revised changes to traffic laws and penalties.

Due to the large number of pages of the document, please see
https://nmml.org/publications/order-forms/ to view the Code by section.

STAFF RECOMMENDATION: Adoption of Ordinance 2021-09 New Mexico Uniform Traffic
Ordinance.




VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: PUBLIC HEARING: Consideration to Approve Resolution No.
2021-469 Adopting the 2021 Development Impact Fees Land Use Assumptions

DATE: March 23, 2021

PRESENTED BY: Patrick Nicholson, Director of Planning & Community Development &
Ben Cook, Chairman Capital Improvements Advisory Committee

STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village of Taos Ski Valley has been working on a Capital Improvements Plan (CIP),
through the Village Planning & Community Development Department, with the ultimate goal of
updating development impact fees and related water and sewer system development fees,
through adoption of an amended development impact fees ordinance.

The Village’s actions are regulated by the New Mexico Development Fees Act, NMSA 1978,
Section 5-8-1 et. seq. (the Act), which establishes specific procedures for municipalities and
counties to impose development impact fees. As part of the update to the Village’s development
impact fees, Council adoption of Land Use Assumptions is a required prerequisite for future
adoption of revised development impact fees and related ordinances under the Act.

The Land Use Assumptions will partially serve as the basis for projecting the demand for capital
improvements or facility expansions that will be needed to serve anticipated future growth in the
Village during this ten-year period and will provide an understanding of probable population, job
growth, and projected land uses.

As directed by the Act, the recently established Capital Improvement Advisory Committee
(CIAC) has reviewed the Land Use Assumptions at public meetings on December 10, 2020,
January 20, 2021, and February 10, 2021 and recommends its approval.

RECOMMENDATION: Staff recommends approval of Resolution No. 2021-469 as a
required prerequisite for future adoption of revised development impact fees and related
ordinances under the New Mexico Development Fees Act.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2021-469

A RESOLUTION OF THE VILLAGE OF TAOS SKI VALLEY ADOPTING
THE 2021 DEVELOPMENT IMPACT FEES LAND USE ASSUMPTIONS
AS NECESSARY TO UPDATE THE VILLAGE'S PREVIOUS LAND USE
ASSUMPTIONS AND DEVELOPMENT IMPACT FEES, AS REQUIRED
BY THE STATE OF NEW MEXICO’S DEVELOPMENT FEES ACT, NMSA
1978, SECTIONS 5-8-1 THROUGH 5-8-43.

WHEREAS, the State of New Mexico enacted the Development Fees Act (the
Act), NMSA 1978, Sections 5-8-1 to -43 to enable local governments to adopt
development impact fees; and

WHEREAS, the Act requires a periodic update of the development impact fees
Land Use Assumptions and Capital Improvements Plan at least every five (5) years;
and

WHEREAS, the Village of Taos Ski Valley (the Village) is authorized to adopt
development impact fees in accordance with the Act, and to amend and revise
existing development impact fees in order to address new development and related
impacts on capital improvements and facilities expansibns; and

WHEREAS, the Village’s Land Use Assumptions are a required prerequisite
for adoption of revised development impact fees and related ordinances under the
Act;

WHEREAS, the Land Use Assumptions will serve as the basis for projecting
the demand for capital improvements or facility expansions that will be needed to
serve anticipated future growth in the Village during this period; and

WHEREAS, an understanding of probable population, job growth, and
projected land uses, as described in the Land Use Assumptions will help the Village
to accurately develop a revised Capital Improvements Plan, under which amended
development impact fees may be imposed, as set forth in the Act; and

WHEREAS, the Capital Improvement Advisory Committee (CIAC) has
reviewed the Land Use Assumptions at public meetings on December 10, 2020,
January 20, 2021, and February 10, 2021 and has recommended their approval; and



WHEREAS, the Village has met all public notice and hearing requirements for
adoption of the Land Use Assumptions, as set forth in the Act.

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL AND GOVERNING
BODY OF THE VILLAGE OF TAOS SKI VALLEY AS FOLLOWS:

THE VILLAGE OF TAOS SKI VALLEY HEREBY ADOPTS THE 2021
DEVELOPMENT IMPACT FEES LAND USE ASSUMPTIONS, attached hereto as
Exhibit A, to amend and replace any previously adopted Land Use
Assumptions and as a basis for adoption of revised development impact fees.

PASSED, APPROVED, and ADOPTED this lgé{iay of March, 2021.

(A

Christéf Brownell, Mayor

a/WI/L Vl/l UOWAJQL

Attest: Ann Marle Wooldrldge,
Village Clerk




VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve a Memorandum of Understanding and
Agreement for Limited Access to TSVI’s Rio Hondo Learning Center
Building for Village Maintenance of Pressure Reducing Valve on
Village Water Line

DATE: March 23, 2021

PRESENTED BY: John Avila, Village Administrator and Anthony Martinez Public Works
Director

STATUS OF AGENDA ITEM: New Business
CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: A Village water pressure reducing valve (PRV) is attached
to interior piping at the TSVI Rio Hondo Learning Center. The pressure above the PRV allows
for pressurized water supply to the RHLC Fire Suppression system, as well as controlled
pressure for Village customers below the PRV.

This MOU describes the insurance requirements along with the requirements for access to the
pressure reducing valves and water pipes located within the Rio Hondo Learning Center facility.
It formalizes past agreements for access and operation of a Village water infrastructure facility
within the property of TSVL

STAFF RECOMMENDATION: Staff recommends approval of the MOU for Village PRV
access into the Rio Hondo Learning Center.



MEMORANDUM OF UNDERSTANDING
AND AGREEMENT

[For Limited Access to TSVI’s RHLC Building
For Village Maintenance of
A Pressure Reducing Valve (PRYV) on Village Water Line]

THIS MEMORANDUM OF UNDERSTANDING AND AGREEMENT (“Agreement”)
is entered into this m day of | ] img , 2021 (the “Effective Date™) between TAOS SKI
VALLEY, INC., a New Mexico corporation (“TSVI”) and the VILLAGE OF TAOS SKI
VALLEY, an incorporated New Mexico municipal corporation (the “Village” or “VTSV?), and.
TSVI and the Village are collectively referred to hereinafter as “the Parties.” This Agreement is
entered into by the Parties to set forth the terms and conditions under which TSVI will allow
Village employees and/or maintenance contractor agents to access TSVI’s Rio Hondo Learning
Center Building (“RHLC”) to inspect, operate and maintain a Pressure Reducing Valve (PRV) on
the Village’s main water line located in a mechanical room in TSVI’s RHLC Building.

Recitals

A. Taos Ski Valley. Inc. Taos Ski Valley, Inc. (“TSVI”) is a New Mexico corporation
engaged in operating a ski area in and near the Village and is the owner and operator of the RHLC
(Ski School) Building located at Firehouse Road in the Village of Taos Ski Valley, all as shown
on Exhibit A hereto.

B. The Village of Taos Ski Valley. The Village of Taos Ski Valley (the “Village”) is
an incorporated New Mexico municipal corporation and owner and opcrator of a public water and
sewer system providing water and sewer service to the residents of the Village of Taos Ski Valley,
New Mexico.

C. The Village’s water service system presently includes a main water line pipe that
is located and exposed in a mechanical room in TSVI’s RHLC. This exposed portion of the water
line has on it a Pressure Reducing Valve (PRV) apparatus that reduces and controls water pressure
in the main water line caused by surges in water pressure as the water is supplied from wells and
storage tanks located uphill of the RHLC Building . This PRV serves to protect user of Village
water downhill and north of the RHLC Building. This PRV and water line are co-located with
TSVI’s building utility equipment, including its sprinkler system piping.

Memarandum of Understanding and Agreement
VTSV Limited Access fo TSVE's RHLC Building
Page I of 7 Pages



D. The Village needs physical access to this PRV and water line in TSVI’s RHLC
Building on a periodic basis for inspection, maintenance, operation, adjustment, and repair of
this PRV apparatus from time to time for the protection and benefit of the public.

E. TSVI’s RHLC Building is used as a day skier school and day care facility for
children as part of TSVI’s operation of its Ski Resort facilities during the winter ski season and for
other Resort purposes year round. The actual location of the Village’s PRV and its exposed water
pipeisina particularly sensitive area of the RHLC Building as it is situated next to, and accessed
through, the women’s bathroom facilities for the RHLC Building and thus presents certain special
risks and concerns that are addressed hereinafter relating to periodic access thereto by Village
personnel as well as being co-located with TSVT’s building utility equipment.

F. TSVI is willing to provide limited access to the Village maintenance employees
and contractors for their routine maintenance, inspections, adjustments, and repair of this PRV and
water line under the following terms and conditions:

and agreements contained herein and for other good and valuable considerations, the receipt and
sufficiency of which are hereby acknowledged, the Parties, intending to be legally bound, do
hereby understand, covenant and agree as follows:

L The Village’s Limited Access Rights to Maintain its PRV. The Village’s
maintenance employees, agents, and contractors shall have the right to enter TSVI’s RHLC
Building for reasonable purposes in connection with the servicing of the PRV and water line
located in the basement of TSVI’s RHLC Building, including but not limited to the maintenance,
inspection, repair and replacement of the PRV and water line, on days and at times consented to
by TSVI in advance, during regular TSVI business hours, which days and times shall not have a
material adverse effect on TSVI’s and the public’s use and operation of the RHLC; provided,
however that:

a) The Village shall be obligated to repair any damage to the RHLC Building
in connection with such work to the condition such improvements existed prior to the
Village undertaking its work hereunder,

b) If such routine maintenance and inspection and repairs are during the ski
season with the public present, all Village employees and/or contractors shall be
accompanied by TSVI personnel during such routine inspections or maintenance.,
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c) Notwithstanding the above, the Village shall have the right to enter the
TSVI RHLC Building for any cmergency purposes (pursuant to Village Code) in
connection with addressing any water emergency such as a breach of the system or its PRV
without the prior consent of the TSVI but shall notify TSVI thereof as soon as possible
beforehand of the emergency.

d) Termination of access route. This access route granted herein will cease if
the Village and/or TSV] provides direct access to the PRV room in the RHLC from the
outside building at a future date,

2. Rent. The Village will pay rent to TSVI for such access in the amount of $1.00
per year.

3. Insurance. The Village and TSVI shall maintain their own comprehensive general
liability and property insurance. The Village will at all times maintain its own property and
commercial liability insurance through the New Mexico Municipal League's Self-Insurance Fund
with existing coverages. Nothing herein shall limit in any way the Village’s immunities, rights,
and limitations on liability under the New Mexico Tort Claims Act, NMSA 1978, § 41-4-1, et seq.

4, Term. This Agreement shall continue in force from the date hereof and, unless
sooner terminated in accordance with the provisions hereof, shall expire after _ (4) years or on

; Or upon termination of the need for such access (see paragraph below)
because of relocation of either the water line or the PRV elsewhere.

of such termination, this Agreement shall expire and have no further force or effect as to any event
arising or occurring after the effective date of such termination, and the Village (or its successors
or assigns) shall have no right to any refund or repayment of any amounts paid by the Village with
respect to the Plant or the Services other than in connection with any year-end reconciliation
pursuant to Section 2.2 hereof. Access through the building and women’s restroom shall terminate
if direct access is provided for by either TSVI or the Village to said mechanical room.

6. Remedies / Default. The parties agree that all claims, controversies or disputes
arising out of or relating to this Agreement or the alleged breach hereof shall be resolved by
binding arbitration administered by the American Arbitration Association (the “AAA”) and
conducted in Taos, New Mexico, in accordance with the terms of this Section and the Commercial
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Arbitration Rules of the AAA, including the Expedited Procedures thereof to the extent applicable
(the “AAA Rules”). J udgment on the award or decision rendered by the arbitrator may be entered
in any court having jurisdiction thereof. The parties shall resolve any such dispute first by
attempting to reach agreement between or among themselves. If the parties cannot reach such an
agreement after five (5) days, then any party may initiate an arbitration under this Section by giving
written notice to the other party and following the arbitration initiation procedures of the AAA
Rules. Each arbitration under this Section shall be decided by one arbitrator.

Miscellaneous

7. Parties not Partners. Nothing contained in this Agreement shall be construed to
make the parties hereto partners or joint venturers, or to render any said parties liable for the debts
or obligations of the other, except as in this Agreement expressly provided.

8. No Waiver. No delay or omission by either of the parties in exercising any right or
power accruing upon any non-compliance or failure of performance by the other party under the
provisions of this Agreement shall impair any such right or power or be construed to be a waiver
thereof. A waiver, by either of the parties of any covenant, condition, provision or performance
under this Agreement, shall not be construed to be a waiver of any succeeding breach thereof, or
of any other covenant, condition, provision or performance of this Agreement.

9. Captions.  Article headings, captions and other similar designations are for
convenience and reference only, and in no way define or limit the scope and content of this
Agreement, or in any way affect its provisions.

10.  Govering Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of New Mexico.

1. Severable Provisions. In the event any provisions or any portion of this Agreement,
or the application thereof, to any person or circumstances, shall, to any extent, be held invalid or
unenforceable, the remainder of this Agreement, all of its other provisions and all portions thereof,
and the application thereof, to any other person or circumstances, shall be severed therefrom and
shall not be affected thereby, and each such provision, and portion thereof, of this Agreement shall
be valid and enforceable to the fullest extent permitted by law.

12. " Modification. No agreement shall be effective to add to, change, amend, modify,
waive or discharge this Agreement, in whole or in part, unless such agreement is in writing and
signed by each party affected.
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13. Counterparts. This Agreement may be executed in several counterparts, each of
which shall be deemed an original, and all such counterparts shall together constitute one and the
same instrument.

14. Acknowledgment by Parties / No Public Dedication or Grant of An Easement Right
to TSVI's Land Hereby. No provision contained in this Agreement shall be construed to grant
any gift, dedication or any irrevocable rights to the general public or for any quasi-public purpose
whatsoever, of, in, or to, any portion of TSVI’s land or RHLC Building thereon; it being the
intention of the parties hereto that this Agreement shall be strictly limited to, or for, the purposes
herein expressed, including grant of contractual licensed, and limited building access right, and no
more.

15, No Third Party Beneficiary. No rights, privileges or immunities of any party hereto
shall inure to the benefit of any tenant, customer, employee or invitee of the Project or the PGCA
Space or any other third party; nor shall any tenant, customer, employee or invitee of the Project
or the PGCA Space or any other third party be deemed to be a third party beneficiary of any of the
provisions contained herein.

16. Notices. Any notice, demand, request, consent, approval or other communication,
which either party hereto is required, or desires, to give or make or communicate to the other, shall
be in writing and shall be given, or made or communicated by prepaid United States registered or
certified mail (return receipt requested) addressed

in the case of the TSVIto:  Taos Ski Valley, Inc.
Attn: Charles E. Rockey, Jr.
116 Sutton Place
Taos Ski Valley, NM 87525

with a copy to: Joseph F. Canepa, Esq.
Canepa & Vidal, P.A.
P.O. Box 8980
Santa Fe, NM 87504

in the case of the Village: Village of Taos Ski Valley
Attn: John Avila, Village Administrator
P.O. Box 100
7 Firehouse Road
Taos Ski Valley, NM 87525
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with a copy to; Susan Baker, Esq.
Village Attorney
P.0.Box 152
El Prado, NM 87529

subject to the right of each party to designate by notice similarly given a different address for or a
different person to receive notices,

Any such notice, demand, request, consent, approval or other communication so made shall
be deemed to have been given, made or communicated on the date actually received or refused by
the recipient or addressee of such notice, as said date is indicated on the return receipt or indicated
in writing by said recipient or addressee.

17.  Binding Effect. Except as herein otherwise expressly provided, the covenants,
conditions and agreements contained in this Agreement shall bind and inure to the benefit of PGCA
and the Village, and their respective successors and assigns.

IN WITNESS WHEREOF, this Agreement has been executed as of the date and year first
above written.

TAOS SKI VALLEY, INC., a New Mexico
corporation

Memorandum of Understanding and Agreement
VTSV Limited Access to TSVI's RHLC Bullding
Page 6 of 7 Pages



THE VILLAGE OF TAOS SKI VALLEY, a
New Mexico Municipal Corporation

/

By: [ 7
Name:_CAC(StoT A rowde [l
Its: Mayor

Vote Y -0
Per-Resotutien of Village Council
Dated: 4= 23~ 202 (
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve a Memorandum of Understanding and Agreement
Regarding a Collaborative Village-wide Water System Master Plan Report
and Water System Master Plan Scope of Work

DATE: March 23, 2021

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village of Taos Ski Valley requested of their On Call Engineer (Plummer), a Water Study
proposal for the entire Village in early Fiscal Year 21/22, with feedback from interested parties
the scope of work was further prepared pending data and funding.

The Village’s current and future water supply sources need to be further studied and
characterized for inclusion in a Village-wide Water Study and subsequent Audit and Asset
Management Plan. The study will assess the Village’s water resources, facilities and uses now
and in the future for the benefit of the Village, the public, all residents, businesses and
landowners in the Village.

The Taos Ski Valley Inc. has offered to have broader water information included and provide a
Water Study with expanded information to the Village, for a Peer Review and public comment
before acceptance by the Village.

STAFF RECOMMENDATION: Staff recommends approval of the TSVI offer and the MOU
to work collaboratively gathering the relevant information and review of the issues for a Water
Study conducted by TSVI contractor GGI; and direction to proceed with the Village Peer Review
of the Water Study before acceptance by the Village.



MEMORANDUM OF UNDERSTANDING AND AGREEMENT
REGARDING A COLLABORATIVE VILLAGE-WIDE
WATER SYSTEM MASTER PLAN REPORT

This Memorandum of Understanding and Agreement Regarding a Collaborative
Village-Wide Water System Master Plan Report (hereafter “Agreement”) by and between
Taos Ski Valley, Inc. (TSVI) and the Village of Taos Ski Valley (“Village”) (hereafter
collectively referred to as “the Parties”), is made and entered into as of the Effective Date
being the last date signed by all Parties.

RECITALS

A. TSVl is a New Mexico corporation and a private development entity and
owner of land parcels, structures, and improvements thereon, as well as other ski
development and ski operations facilities located in the Taos Ski Valley in Taos County,
New Mexico.

B. The Village is a New Mexico municipal corporation in Taos County, New
Mexico with full governmental land use platting, planning, zoning, and subdivision
jurisdiction over the development and use of the land within the Village of Taos Ski Valley
in Taos County, New Mexico, as well as the owner, operator, and provider of water and
sewer services to landowners and residents within the Village:

C. The Village’s primary municipal water supply source for provision of
municipal water services within the Village is from the “Phoenix Spring Complex” and from
other water sources and springs, including the Gunsite Spring and other springs, located
within the Village.

D. The Village's current and future water supply sources need to be further
studied and characterized for inclusion in a Village-wide Water System Master Plan that
will assess the Village's water resources and uses now and in the future for the benefit of
the Parties, the Village, the public, and all residents and landowners in the Village.

E. In 2015, the Village established a New Mexico Tax Increment Development
District (TIDD) by Amended and Restated Resolution #2015-275, recorded in Book M-
889 at pages 698-719; and with the District Boundaries defined on plat in Cabinet F, page
43-B in the records of Taos County, New Mexico. The Village and TSVI have also entered
into an Amended Master Development Plan (Book M-946, pages 301-370) (“AMDA")
dated July 24, 2017, that allows for TIDD reimbursement for Village-wide infrastructure
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improvement costs (including costs for water resource studies/reports such as GGl's
proposed study/report) once the GGl study/report is dedicated to, and accepted by, the
Village, and if approved for reimbursement by the District.

F. TSVI agrees to advance the cost of such Village-wide supplemental water
services study/report through Glorieta Geoscience, Inc. (“GGI") as a “TIDD-able” expense
subject to reimbursement from the TIDD pursuant to the AMDA.

G. The Village agrees that the GGI study/report, once completed and provided
to the Village as set forth in the Scope of Work for such “study” (Exhibit A hereto) and
once accepted by the Village, may be a “TIDD-able” expense reimbursable to TSVI
according to the terms of the AMDA.

H. To maintain Village independence as to the conclusions of the Water
Systems Study itself, the Village may choose to have a “Peer Review” of the GGl study,
at the Village's own expense, prior to accepting the GGl study for use in the Village's
Master Plan and prior to the TIDD District and Village approving TIDD reimbursement to
TSVI for the costs advanced by TSVI for the GGI study/report.

l. The Parties intend by this Agreement to set forth the “collaborative” terms
and obligations of each Party needed to complete this supplemental Village-wide water
system study/report by GGl.

J. The Parties recognize that any and all understandings and agreements set
forth hereinafter are contingent upon, and nothing herein prejudges, the Village's future
land use decisions and approvals for the adoption of any final Water System Master Plan
or any future provision of water services to TSVI or any other third-party land owner or
land development in the Village not otherwise provided for under other, prior contractual
agreements or other, prior land use regulatory action of the Village.

Terms

NOW, THEREFORE, in consideration of the foregoing Recitals and mutual
understandings as to the conditions and contingencies stated hereinabove, TSVI and the
Village hereby agree as follows:

1. TSVI's Obligations.

a. TSVI will commit to manage and to advance fund the GGl study as
that study is described in the attached Scope of Work of GGl (Exhibit A hereto);
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b. TSVI commits to coordinate and collaborate with the Village on this
study and establish scheduled meetings for updates.

C. In order for this supplemental GGI study/report to be effective, TSVI
is required to provide information and perform the deliverables required by the schedule

in Exhibit A, pages 9 and 10;

d. TSVI will submit the GGI study/report findings to the Village upon
completion of the GGI study/report when received;

e. TSVI will provide to GGl the following information in its possession:
(1)  Phoenix Spring flow records;
(2)  Gunsite Spring flow records;
(3)  Water meter records, including snow making;
(4)  Water audit and water accounting data;
(5) Data about known and anticipated growth areas, including
allowable development density or other pertinent zoning information for undeveloped

sections. GIS shapefiles are a preferred data source.

2. Village's Obligations.

a. The Village will provide to GGl the following documents and
information in its possession:

(1)  Village's Phoenix Spring flow records, at a minimum from
October 2014 to present;

(2) Village's water meter records for the existing Kachina Booster
Station (three years minimum; five years preferred, of monthly records in MS Excel
format);

(3) Village's water meter records of current customers and a
listing of any customers who have paid for availability but may not currently be connected
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to the existing water system (three years minimum; five years preferred, of monthly
records in MS Excel format);

(4)  Water audit and water accounting data (three years minimum;
five years preferred, of monthly records in MS Excel format),

(5)  Estimates of any known, unmetered water usage;

(6) Data, maps, diagrams, and drawings of any known and
anticipated growth areas, including allowable development density or other pertinent
zoning information for undeveloped sections. (Maps, diagrams, and drawings should be
in CAD, GIS, or both formats).

3. The Village may choose to engage, at Village expense, another hydro-geo-
engineering firm of its choosing to conduct a "Peer Review” of GGl's water systems
study/report before accepting the GGI supplemental study/report for use in its Water
System Master Plan.

4, Governing Law. This Agreement shall be construed under the laws of the
State of New Mexico.

5. Terms. This Agreement shall be effective on the last date signed by all
Parties and shall be of indefinite terms.

6. Authority. The individuals signing below on behalf of the Parties hereby
warrant and represent that they have fuil legal authority to bind the Parties to this
Agreement and have taken whatever steps are required by law and their governing
documents to do so. Electronically duplicated signatures shall be permitted and if used,
shall be binding. This Agreement may be signed in duplicate originals bearing the
sighatures of fewer than all Parties if all Parties have signed at least on duplicate original.

IN WITNESS WHEREOF, Taos Ski Valley, Inc. and the Village of Taos Ski Valley
have caused this Agreement to be executed and attested to be each of their duly
authorized officers on the dates signed below.

[Signature Pages to Follow]
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AGREED TO: VILLAGE OF TAOS SKI VALLEY, a New
Mexico Municipal Corporation
DATED:_ % /23/2.0.(

By:

Its ‘Dt’\l;‘or‘

- Per Action /-Reselutionof
vote -0 Village Council Dated:___ % /}3/20&(

AGREED TO: TAOS SKI VALLEY, INC.
DATED: 4!5 |00 %J M\
By: *
Peter J. T4l A

Its Vice Prgsident
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GLORIETA GEOSCIENCE, INC.

PO.Box 5727  Santa Fe, NM 87502
(505) 983-5446 TFax (505) 983-6482

E-mail: pei@gloriclageo.com
Web Address: www.gloriclageo.com

Village of Taos Ski Valley Water System Master Plan
Proposed Scope of Work and Statement of Qualifications

March 2, 2021

This proposed scope of work (Scope) outlines the services Glorieta Geoscience, Inc. (GGI) will
provide to develop a master planning document for the Village of Taos Ski Valley (VTSV) surface
water supply system. GGI will contract directly to TSV, Inc. (TSVI) to execute this Scope, and will
utilize Dennis Engineering Company (DEC), contracted directly to TSV, Inc., as needed for
engineering-related tasks. GGl will be the sole author of any work product under this Scope. If a
peer review is requested, GG! will share a draft work product with Village staff.

The most recent water master planning effort for the Village of Taos Ski Valley was completed in
2007. Under this new Scope of Work, GGI will develop a supplemental document that will
support the VTSV's water system master plan with respect to water supply, taking a data-driven
watershed approach to assessing water resources and uses, taking particular consideration of
the alpine hydrology in the area. A crucial part of this effort will be to update and incorporate
previous studies of the Lake Fork watershed, including the Village of Taos Ski Valley Snow
Sampling Results (March, 20186), conducted on behalf of VTSV, Geohydrologic and Isotopic
Investigation of Phoenix Spring, Taos Ski Valley, NM, Interim Report (January, 2018), conducted
on behalf of TSVI, Alpine Hydrology of Phoenix Spring and Lake Fork of the Rio Hondo, Taos Ski
Valley New Mexico (Abstract and Presentation): New Mexico Geological Society Spring
Conference, 2018), and Alpine Hydrology of Lake Fork of the Rio Hondo Watershed, Taos Ski
Valley, New Mexico (Abstract and Presentation): Nevada Water Resources Associution
Abstracts and Program, 2020, p. 20.

Summary of Previous Investigations

Phoenix Spring Hydrogeologic Setting

The Phoenix Spring complex currently provides the entire municipal water supply for the Village
of Taos Ski Valley and is one of the primary sources of stream flow in the upper reaches of the
Lake Fork of the Rio Hondo. Phoenix Spring is situated at an elevation of 10,310 ft in the Lake
Fork Valley, a glacial valley draining the Williams Lake cirque and Wheeler Peak in northern New
Mexico (Figure 1). The Lake Fork Valley is underlain by rock glaciers and thick valley bottom till.
Recharge occurs both in the Williams Lake Cirque and along the Lake Fork Valley, with
snowmelt and monsoonal precipitation infiltrating directly into the glacial deposits. No surface
water flow leaves the cirque; rather groundwater discharges further down the valley through
springs and directly to the Lake Fork. Phoenix Spring discharges at a location where the width of
glacial deposits narrows between a bedrock constriction formed by Precambrian gneiss and
EXHIBIT A
GGl's “Scope of Work for
Water System Master Plan”
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schist. Spring discharge ranges from a low of ~150-250 gallons per minute (gpm) from
December through April in low flow years to a high of over 1,000 gpm in June and July. VTSV
staff have reported flows as low as 120-140 gpm during low-flow conditions in February and
March, which also coincides with spring break peak system demand. This is similar to the lowest
30-day average flow of 147 gpm from March 24-April 23, 2014, and based on currently available
data, provides a low-flow discharge estimate for Phoenix Spring.

Figure 1. Phoenlx Spring and Taos Skl Valley {TSV) Site Location Map
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TSVI, VTSV, and GGl conducted a hydrogeologic investigation of Phoenix Spring from 2016-
2019." This investigation included collection of precipitation and snowpack samples for tritium
and stable isotope analyses, piezometer installation and water level monitoring upgradient of the
Phoenix Spring complex (Figures 2 and 3), and gaging of stream flows. Analysis of piezometer
data and Phoenix Spring flow records indicate that spring discharge is typically highest in May,
June and July in response to an initial rapid response to snowmelt recharge, and March-April low
discharge base flow conditions are controlled by the previous winter's snowpack, or snow water
equivalent (SWE). This is consistent with recharge to high-hydraulic conductivity coarse
sediments (talus, rock glaciers, and moraines) in the Williams Lake Cirque and Lake Fork Valley

1 The results of these studies and other similar spring investigations have been presented in technical conferences in
New Mexico and Nevada (e.g. Drakos et al., 2020; Drakos et al., 2017; Drakos et al., 2013). These results were also
presented to the VTSV Source Water Protectlon Stakeholders group, and are referenced in the Source Water
Protection Plan (SWPP).
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above Phoenix spring. These types of aquifers have fast responses to snowmelt and storm
events, yet they sustain steady discharge for many months (Hayashi, 2020).

Figure 2. Spring and Piezometer Locations, Taos Ski Valley Kachina (Upper Valley) Area
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Flgure 3. Piezometer Locations, Potentlometric Surface Map, and Phoenlx Spring Infiltration Gallery
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Phoenix Spring Flow Records

Metered diversion records previously available to GGl from VTSV between November, 2014
(after infiltration gallery maintenance completed in September-October 2014) and December,
2019 showed a minimum average monthly flow of 191 gpm in March.? During this time frame, the
lowest average flow recorded over a one-month period was 169 gpm from March 25 to April 24,
2019. If the period beginning in February, 2014 (the earliest records available to GGl) is
included, the lowest single average flow over a one-month time period was 147 gpm and
occurred from March 24 to April 23, 2014, This low-flow time period overlaps with the later part of
spring break, when visitation to the Taos Ski Valley ski area and water usage is at its peak.?
During the brief, six-year period that flow measurements are available for the Phoenix Spring,
low flows are typically recorded in March-April and range from 140-170 gpm over a one-month
time frame and 120-140 gpm over a shorter time frame or without the Side Spring.

Piezometer Data Analysis

Hydrographs depict water level data so it can be used to evaluate recharge and seasonal trends
in groundwater and surface water, and thus help to understand the hydrolagic system. Data from
piezometers installed near Phoenix Spring show that the lowest water levels, which correlate
with lowest spring flows, were observed in February through April, following a period of recharge
in May through July and generally declining water levels thereafter (Figure 4; see Figure 3 for
piezometer locations). Strong summer or fall monsoonal precipitation events may also provide
transient recharge to the shallow aquifer and Phoenix Spring. This pattern is similar to displays
of fast response to snowmelt and rainfall, followed by much slower, steady groundwater
discharge observed in other alpine regions such as the European Alps, North American
Cordillera, and Himalayas (Hayashi, 2020}).

2 A data validation effort will be undertakento evaluate variations in discharge readings

3V/TSV has reported Feb-Mar fiows of 120-140 gpm, although these reported values are less than any of the 30-day
average flows that are observed in the Phoenix Spring flow data, and may reflect Phoenix Spring flows without flow
from the “Side Spring.”
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Figure 4. Hydrographs from Piezometers located near Phoenix Spring, Taos Ski Valley, NM
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Snow Water Equivalent (SWE) and Phoenix Spring Discharae

The 2017-2018 snow pack had the lowest snow-water equivalent of any year on record for the
Powderhorn SNOTEL site (period of record 1974-2019; Figure 5), resulting in less recharge to
the shallow aquifer that discharges to the Phoenix Spring and resulted in low discharge in March,
2019 (Table 1). However, due to the short period of record for Phaenix Spring flow data and the
unknown reliability of the data, a direct correlation between SWE and spring discharge the
following February and March cannot be established.*

4To better understand the relationship between SWE and Phoenix Spring discharge, it would be beneficial to all
VTSV stakeholders to have a record of reproducible spring flow data for a minimum of 10 years. The Village could
seek Water Trust Board funding for such an endeavor.
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Flgure 5. Snow Water Equivalent (inches) at start of month for Powderharn SNOTEL site for the
period of record {Feb, 1974 to Present, excluding 1984 -1988 [no data]). Tep graph shows data for
all years, bottom graph s the average snow water equivalent for the period of record compared to
thé 2016-2017 (labeled as 2017) and 2017-2018 (labeled as 2018) snow packs. Data source:
https://wee.sc.egov.usda.gov/nwec/site?sitenum=1168
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GLORIETA GEOSICNECE, INC.

Table 1. Average Monthly Spring Discharge, Phoenix Spring, based on VTSV Meter Readings

Ave Manthly Flow

Average monthly flow (gpm)
Likely includes flow from "Side Spring"
during low-flow conditions

(gpm) after Oct 2014
Gallery Maintenance,

2014-2019 2014 2015 2016 2017 2018 2019
Jan 240.9[ Jan 235.80 309.6] 2252 2240 2096
Feb 216.8| Feb 212.0 204.5| 2439 2309 220.7] 183.9
March 190.6| March 169.8 191,00 205.8 1951 186.3( 174.8"
April 203.3] April 149.7 217.5, 205.8] 23770 175.7 180.0
May 455.5 May 632.6 488.00 261.5 712.8] 494.8 3204
June 594.8] June 944.0 1086.0] 289.9| 641.6] 4745 482.0
July 502.5( July 872.5 843.9] 334.6] 526.3] 286.1] 521.5
Aug 472.7| Aug 855.6 5452 298.0f 507.9] 498.77 513.6
Sept 420.5| Sept 585.0 507.0| 302.3] 493.1 313.6] 486.6
Oct 382.9| Oct 353.5 42931 297.00 507.9] 234.3] 477.3
Nov 321.0] Nov 345.9 316.5| 261.6 4391 2174 3381
Dec 259.9| Dec 238.8 274.0] 237.6] 3126 256.7] 237.6

*lowest post-gallery maintenance average monthly flow
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Scope of Work

This proposed Scope encompasses the first steps towards a supplemental document that will
support the VTSV's water system’s master plan with respect to water supply. The specific
services to be provided by GGl and DEC under this Scope are:

1.

Determine the capacity of the existing Phoenix Spring during low-flow periods based on
existing spring flow records and correlation with Snotel data; determine the timing of low-
flow conditions and spring/summer recharge; and estimate maximum spring flows. The
analysis period will include the previous six+ years of system records (since gallery
maintenance in October 2014). GGI will rely on historical data provided by VTSV, and
will assess data reliability in its analysis. GGI will conduct one site visit to the chlorination
station to review VTSV's metering of flows into the system and metering/estimating flows
bypassing the system.

Analyze data from Powderhorn Snotel site to establish the relationship between snow
water equivalent (SWE) moisture content and recharge to Phoenix Spring.

Collect samples from Phoenix, Gunsite and other springs in the area for isotopic analysis
to evaluate seasonal variability in isotopic characteristics. These data will be used to
refine the results of the Phoenix and Gunsite spring recharge study and evaluate the
relative importance of summer monsoonal recharge versus winter precipitation that
occurs as snowfall.

Review existing system capacity and historic water demands based on VTSV-furnished
records for water production and sales for purposes of evaluating water loss/unaccounted
for water.

Work closely with TSVI and VTSV to understand scope of development and present and
future water demand, and to assess the availability of water resources to meet or limit
those demands. GGl and DEC will analyze potential growth areas and develop estimates
of future water demand based on predicted growth. Future growth areas or those
identified during the planning process will be included in the analysis for potential future
demand including Amizette and platted areas above the recently constructed Kachina
Water Tank.

Summarize potential future water capacity available from development of the Gunsite
Spring.

Prepare a project deliverable which will be a technical memorandum summarizing the
existing and potential future capacity, demands, and potential to support growth with the
existing water supply.

Schedule: project deliverable 3 months after receipt and validation of data provided by
VTSV.
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Data and Information Requirements

This Scope requires specific data and information, much of which is in the possession of VTSV
and TSVI:®

1. Phoenix Spring flow records, at a minimum from October 2014 to Present.

2. Water meter records for the existing Kachina Booster Station (three-years minimum, five-
years preferred, of monthly records in MS Excel format).

3. Water meter records of current customers and a listing of any customers who have paid
for availability but may not currently be connected to the existing water system (three-
years minimum, five-years preferred, of monthly records in MS Excel format).

4. Water audit and water accounting data (three-years minimum, five-years preferred, of
monthly records in MS Excel format).

5. Estimates of any known, un-metered water usage.

6. Data, maps, diagrams, and drawings of any known and anticipated growth areas;
including allowable development density or other pertinent zoning information for
undeveloped sections. (Maps, diagrams, and drawings should be in CAD, GIS, or both
formats.)

Exclusions, Assumptions, and Constraints

—_

GGl will contract directly with TSVI to execute the work under this Scope.

2. Distribution modeling is not included.

3. Scope is limited to identifying a targeted and sustainable flow rate of the water supply
based on VTSV meter records, existing conditions, growth area, and density analysis.

4. Preparation of the Technical Memorandum will be delivered within three (3) months of
receiving VTSV vetted records and data.

5. The Scope does not include an analysis of water rights or regulatory permitting or

clearances.

Cost Estimate

Data Collection and Analysis: $27,800.00 plus NMGRT (GGl); ($20,342.00 plus NMGRT — DEC)

Engineering and Demand Analysis — $22,236.00 plus NMGRT — DEC)

Synthesis and Recommendations, including Project Management $17,500.00 plus NMGRT
(GGI)

Total Cost: $87,878.00 (plus NMGRT)

5 MS Excel format preferred.
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Experience

Glorieta Geoscience, Inc. has provided high-value geohydrologic, environmental, and water
resource consulting to governmental and private clients in New Mexico and the western United
States for over 40 years. GGl has extensive experience in professional consulting, conducting
field campaigns, data collection and analysis, and expert witness testimony and litigation support
on a wide variety of water resource and environmental projects in a range of judicial, regulatory
and non-regulatory frameworks. GGI has in-house technical and regulatory experts that allow us
to efficiently and effectively tailor our work to the complicated and ever-changing scientific and
legal requirements of our work.

In addition, GGI has a long history of conducting hydrology, geomorphology and related
investigations and planning in support of many public sector clients throughout New Mexico and
the western U.S., including: Los Alamos National Laboratory, the City of Espafiola, the Town of
Taos, Santa Fe County, the Village of Taos Ski Valley, Town of Red River, the City of Jal, the
Buckman Direct Diversion Board, University of New Mexico, University of New Mexico Hospital,
New Mexico State University, New Mexico Highlands University, Sandia Pueblo, Pojoaque
Pueblo, San Felipe Pueblo, Zuni Pueblo, the Nye County (Nevada) Nuclear Waste Repository
Office, Moapa Valley (Nevada) Water District, the New Mexico Interstate Stream Commission,
and the New Mexico Office of the State Engineer. GGI has conducted isotopic and recharge
studies, and investigations of watersheds, groundwater, and surface water resources throughout
New Mexico and the western United States. GGI has presented many of these studies at
professional conferences, and has published in peer-reviewed journals. GGI has been
conducting hydrologic studies, water rights analyses, wetlands and water resource assessments,
and environmental projects in the VTSV area and the surrounding Lake Fork and Rio Hondo
watershed since 1990. The studies of springs, groundwater and surface water resources in other
watersheds throughout the southwestern US are resources that GG! can draw upon to better
understand the hydrologic system that sustains Phoenix Spring, the Gunsite Spring, and the
VTSV water supply. GG! possesses unparalleled technical capability within a small, nimble, and
innovative firm where every employee is personally responsible for bringing expertise,
pragmatism, and commitment to every project. Find out more about GGl at
www.glorietageo.com.

Dennis Engineering Company has provided planning, computer modeling, design and
construction phase engineering services for municipal infrastructure in communities throughout
New Mexico since 1975, including communities in northern New Mexico such as Red River,
Eagle Nest, Angel Fire, and Cimarron. DEC specializes in developing engineering methods to
improve and expand infrastructure, streamlining operation and maintenance, and reducing water
loss while providing opportunities for community growth. Find out more about DEC at
www.dechm.com.
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Discussion and Direction for a Scope of Work to prepare a
Comprehensive Financial Analysis and Report for a Village Plan of
Finance

DATE: March 23, 2021

PRESENTED BY: John Avila, Village Administrator and Nancy Grabowski Finance Director
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

The Village of Taos Ski Valley requested of their Financial Advisor Brad Angst, Director at
Stifel and Company, a quote for professional Financial Analysis and Reporting to create a
Village Plan of Finance. As our Financial Analyst, Stifel and Company can provide the services

listed in the attached estimate. Discussion for clarification of expected scope of work is still
required.

STAFF RECOMMENDATION: Staff recommends Discussion and Direction for the scope of
work for Financial Analysis to create a Plan of Finance, and approval for the Administrator to
procure the services requested to create a Plan of Finance for the Village.



Village of Taos Ski Valley, New Mexico March 16, 2021
John Avila, Village Administrator
Nancy Grabowski, Village Finance Director

Re: Comprehensive Financial Analysis and Report
Mr. Mayor, Councilors, and Staff:

Stifel serves as the Village of Taos Ski Valley’s (the “Village”) Municipal Advisor (“MA”) for the
issuance of bonds, notes and the use of other financial instruments when financing capital
projects (“Transactions”). As part of our engagement and scope of work with the Village, Stifel
assumes overall responsibility for the financial analysis and structuring recommendations for
the Village during these Transactions as well as the coordination of consultants, assistance with
rating agencies, and the coordination of credit strategy.

The Village has asked Stifel to prepare a comprehensive report for the Village outside of a
financing transaction in order for the Village to evaluate various items including budgetary,
finance, and accounting performance and future capacity. For Stifel’s analysis, consulting work,
and report in response to this request, Stifel shall be paid a fee equal to $25,000. This fee is to
be paid at the delivery of the report, or through future bond or loan proceeds should the report
result in a capital financing. Should the Village commence a financing transaction within 6
months of the delivery of the report, a $10,000 credit will be applied to the fee for that
financing transaction.

As the Village's MA within our current engagement, Stifel can perform a detailed analysis and
report of certain items which have been listed below.

- Village Credit Profile and Review — An overview of financial status and goals
o Historical audit review, summary, and trends
o Tax base, revenue streams and sustainability
o Financial metrics, ratios, and balances

- Operating and Maintenance Budgets, Performance and Projections
o General Operating Fund and Enterprise Systems
» Historical performance
TIDD impact to revenues
Projected revenues, forecasts, and growth
Annual capital expenditure

- Village Facility and Capital Asset Identification and Review
o Useful life and remaining life
o Current valuations and replacement costs
o Annual maintenance costs with growth projections
o Replacement plan — Cash reserves or finance




- Capital Projects and Funding Options

o General and operating service projects

O

O

= Funding types - Grant, GRT, property, Development Impact Fees (DIF)
Enterprise Funds — Water, Sewer, Fire
=  Funded by: General Fund Debt, System Development Fees (SDF), System
Fees, Rates
Economic Development
=  Funded by: Grants, Lodgers Tax Board (LTB), LEDA, TIDD

- Current Debt Profile and Capacity

O

0O
O
O

Debt Map with structure details for each obligation
Revenues available for debt service

Current legal provisions and covenants

Tax Impact with GO

- Financing Plans and Options

O

O

Short Term/Type: Depreciation of equipment and facility replacement
= General Services:
= Enterprise Funds:
= Economic Development:

Long Term/Type: Expanded capacity and ICIP
= General Services: DIF, Debt Service, Grants
= Enterprise Fund: SDF, Debt Service, Grants
= Economic Development: LTB, Grant, KCEC, TIDD

- Project Implementation Schedule: Prioritizing and Planning

o

O
0]
O
O

ICIP

Fire Dept.

Police Dept.

Enterprise Fund

COOP (GIS map by color/year)



Our Duties as Your Municipal Advisor

Rule G-42 describes our basic duties to you. Most importantly, we owe you a fiduciary duty,
the principal element of which is a duty of loyalty. Under the duty of loyalty, we are required to
deal honestly and in the utmost good faith with you and to act in your best interests without
regard to our financial or other interests. We may not serve as your municipal advisor if we
believe that we have any conflicts of interest that we cannot manage or mitigate so that we can
act in your best interests.

Rule G-42 also provides that we owe you a duty of care. As part of that duty, we must possess
the degree of knowledge and expertise needed to provide you with informed advice. Also,
under that duty, when we make recommendations to you or help you to evaluate the
recommendations of others, we may need to ask questions to make sure that we have all the
relevant facts.

Evaluation of Recommendations/Suitability

As provided in our engagement letter, we will assist you in evaluating recommendations, whether
made by Stifel or, upon your written request, by third-parties, such as underwriters. We will
provide you with our evaluation of the material risks, potential benefits, structure, and other
characteristics of the transaction or product. We will discuss with you why we think a
recommendation we make is suitable for you. In the case of recommendations made by an
underwriter or other third-party that you request in writing that we review, we will discuss with
you why we think the recommended transaction or product is or is not suitable for you. We will
also inform you of any other reasonably feasible alternatives considered.

STIFEL, NICOLAUS & COMPANY, INCORPORATED

(?V‘*QJ‘"@;%

Brad Angst, Director



