VILLAGE COUNCIL REGULAR MEETING AGENDA
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, OCTOBER 24, 2023 2:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING
ROLL CALL
APPROVAL OF THE AGENDA

APPROVAL OF THE MINUTES OF THE SEPTEMBER 26, 2023 VILLAGE COUNCIL
REGULAR MEETING

S. PRESENTATION: HOLY CROSS HOSPITAL CEO JAMES KISER ON DELIVERY OF
HEALTHCARE

6. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge@vtsv.org to sign up)

7. COMMITTEE REPORTS

A. Planning & Zoning Commission

B. Public Safety Committee

C. Firewise Community Board

D. Parks & Recreation Committee

E. Lodger’s Tax Advisory Board
8. REGIONAL REPORTS

9. MAYOR PRO TEM REPORT
10. STAFF REPORTS

A. Administrator Avila
B. Finance Director Griesedieck
C. Public Safety Director Vigil
D. Building Official Bowden
E. Planning Director Nicholson
F. Public Works
G. Clerk Wooldridge

11. OLD BUSINESS

A. PUBLIC HEARING: Consideration to Approve Ordinance 2024-10 Adopting Updated Village
of Taos Ski Valley Building and Construction Codes

12. NEW BUSINESS
A. Consideration to Approve Resolution 2024-550 permitting the Village of Taos Ski Valley to Enter
into a Memorandum of Agreement with Department of Finance & Administration to accept the Law
Enforcement Recruitment Fund (LERF)

B. Consideration to Approve Resolution No. 2024-551 Requesting a Budget Adjustment (BAR) to
the FY2024 Budget, increasing revenues and expenses in the EMS Fund to accommodate the 2023/24
Gross Receipts tax quarter of one cent revenues allotted to Village of Taos Ski Valley for EMS/Fire
Operations

C. Consideration to Approve Resolution No. 2024-552 Requesting a Budget Adjustment (BAR) to
the FY2024 Budget, increasing revenues and expenses in the Fire Protection Fund to accommodate
the 2023/24 increase in Fire Protection Fund Distribution and the interest income earned as a result of
the loan payment held in our Debt Service bank account

1
2.
3.
4.

D. Consideration to Approve the Memorandum of Agreement between the Village of Taos Ski
Valley, the North Central Regional Transportation District (NCRTD), the Town of Taos, and Taos
County for Shuttle Service during the 23-24 Ski Season

E. Consideration to Approve Award of Agreement for a Contracted Level 4 Wastewater Operator



F. Consideration to Approve a Memorandum of Understanding between Taos Ski Valley, Inc. and the
Village Fire/EMS/SAR Departments

13. MISCELLANEOUS

14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

15. ADJOURNMENT

- - Providing infrastuuctine & sowvices ts o World (Olass Ski Resort Commanity - -
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VILLAGE COUNCIL REGULAR MEETING MINUTES
MEETING TO BE HELD VIA ZOOM TELECONFERENCE
TAOS SKI VALLEY, NEW MEXICO

TUESDAY, OCTOBER 24, 2023 2:00 P.M.

. CALL TO ORDER AND NOTICE OF MEETING

The regular meeting of the Village of Taos Ski Valley Council was called to order by Mayor Pro Tem
Wittman at 2:00 p.m. Notice of the meeting was properly posted.

. ROLL CALL

Ann Wooldridge, Village Clerk, called the role and quorum was present.
Governing Body Present:

Councilor Henry Caldwell

Councilor Brent Knox

Councilor Chris Stagg

Councilor Tom Wittman, Mayor Pro Tem

. APPROVAL OF THE AGENDA

Item 12D NCRTD draft MOA will not be acted upon for a vote. It can be discussed but no actions will
be taken. Item 12F, Memorandum of Understanding between Taos Ski Valley, Inc. and the Village
Fire/EMS/SAR Departments, is still in review and so will be removed from this agenda.

MOTION: To approve the agenda as amended
MOTION: Councilor Stagg ~ SECOND: Councilor Knox PASSED: 4-0

. APPROVAL OF THE MINUTES OF THE SEPTEMBER 26, 2023 VILLAGE COUNCIL
REGULAR MEETING

MOTION: To approve the minutes of the September 26, 2023 Village Council Meeting
MOTION: Councilor Stagg  SECOND: Councilor Knox PASSED: 4-0

. PRESENTATION: HOLY CROSS HOSPITAL CEO JAMES KISER ON DELIVERY OF
HEALTHCARE

James Kiser spoke about the need for approval of the extended GRT tax allocated to Holy Cross
Hospital. He asked for support of this item in the upcoming election.

. CITIZEN’S FORUM —for non-agenda items only. Limit to 5 minutes per person (please email
awooldridge@vtsv.org to sign up)

A. Resident Amanda Straka relayed her experience concerning attempts to report on an electric pole that
was emitting sparks in Amizette. Kit Carson was not responsive until Chief Vigil contacted them, she
said.

B. Nicole Zinn from the TSV Chamber reported on a successful Village Candidates Forum that the
Chamber recently sponsored. She thanked all of the parties involved.

. COMMITTEE REPORTS

A. Planning & Zoning Commission

Chair Tom Wittman reported that no meeting was held. The next scheduled meeting of the Planning
and Zoning Commission will take place on December 4, 2023 at 1:00 p.m.

B. Public Safety Committee

Chair Henry Caldwell reported that the Committee is working on getting notification to residents
about many questions on the NFL grant. All residents were approved, according to Chair Caldwell. The



Committee and the Firewise Board continue to work with Kit Carson electric on undergrounding of
electric lines in Amizette.

C. Firewise Community Board included with the Public Safety Committee report.

D. Parks & Recreation Committee

Chair Kett reported on a recent meeting at hiker parking, wetlands, and the Kachina wedding venue
to review forest thinning and requests from citizens about sponsoring benches as memorials. The next
meeting will take place on Saturday November 4, 2023 at 11:00 a.m. at the tables in the lower TSVI
plaza. The Vault toilet will be closing for the winter starting November 12, 2023.

E. Lodger’s Tax Advisory Board No Report

8. REGIONAL REPORTS
Administrator Avila reported that the Taos Regional Landfill Board recently met and discussed some
needed improvements at the Taos Regional Landfill, one being the need to contain methane gas from
organic materials. Administrator Avila reported that discussions were still underway on the NCRTD
winter 23-24 program with Taos County and the Town of Taos. Administrator Avila has been
attending a regional water operator training program to hopefully make contacts that could be useful
to the Village.
Planning Director Nicholson reported that the Regional Transportation Planning Board recently met
to elect officers. There is an upcoming meeting to form a Rio Hondo Watershed Coalition to address
important issues in the watershed.

9. MAYOR PRO TEM REPORT

Mayor Pro Tem Wittman reported that a Settlement had been reached on the treatment plant issues
lawsuit between the Village, IWS, and Ovivo. Work on a water line loop in the Kachina area near
hiking parking will be completed before winter to improve water pressure in that area.

10. STAFF REPORTS
Staff reports were included in the Council packet and are posted on the Village website.

A. Administrator Avila highlighted some items, namely that a certified level four utility operator is
going to be under contract. The Kachina Booster station work is planned to be conducted next
summer. The only bid received for the Phoenix Switchback water line loop installation came in at
an amount exceeding the engineer’s estimate, so will not be awarded. Undergrounding of the
electric lines has proven to be challenging but work will continue to progress this effort.

. Finance Director Griesedieck added that the first quarter report had been sent to the Council for
its acknowledgment and will be submitted by the October 31 deadline.

. Public Safety Director Vigil

. Building Official Bowden

. Planning Director Nicholson

F. Public Works

G. Clerk Wooldridge reported that she and Administrator Avila met with the Bureau of Elections at

the Taos County Clerk’s Office to talk about some concerns being reported by residents in their
effort to register to vote. No one has been denied the right to register, as long as they have the
necessary documentation, she said.

=]

=SSO

11. OLD BUSINESS

A. PUBLIC HEARING: Consideration to Approve Ordinance 2024-10 Adopting Updated Village
of Taos Ski Valley Building and Construction Codes

The ICC has published the 2021 building codes and New Mexico has adopted these timely versions.
ICC model codes are publicly vetted codes drafted or updated by stakeholders that include
homeowners, contractors, material manufacturers and suppliers, design professionals, fire and
building officials.
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PUBLIC HEARING: Mayor Pro Tem Wittman opened the Public Hearing. No one spoke for or
against.

MOTION: To Approve Ordinance 2024-10 Adopting Updated Village of Taos Ski Valley Building
and Construction Codes

MOTION: Councilor Stagg SECOND: Councilor Caldwell PASSED: 4-0

12. NEW BUSINESS
A. Consideration to Approve Resolution 2024-550 permitting the Village of Taos Ski Valley to Enter
into a Memorandum of Agreement with the Department of Finance & Administration to accept the
Law Enforcement Recruitment Fund

The State of New Mexico Department of Finance and Administration will disburse the allocated
funds 100% up to $75,000 the first year, 50% up to $37,500 the second year, and 25% up to $18,750
the third year. The allocation recipient will submit to the Department of Finance & Administration
the signed MOA and evidence of approval of the local governing body.

MOTION: To Approve Resolution 2024-550 permitting the Village of Taos Ski Valley to Enter into
a Memorandum of Agreement with Department of Finance & Administration to accept the Law
Enforcement Recruitment Fund

MOTION: Councilor Caldwell SECOND: Councilor Knox PASSED: 4-0

B. Consideration to Approve Resolution No. 2024-551 Requesting a Budget Adjustment (BAR) to
the FY2024 Budget, increasing revenues and expenses in the EMS Fund to accommodate the 2023/24
Gross Receipts tax quarter of one cent revenues allotted to Village of Taos Ski Valley for EMS/Fire
Operations

MOTION: To Approve Resolution No. 2024-551 Requesting a Budget Adjustment (BAR) to the
FY2024 Budget, increasing revenues and expenses in the EMS Fund to accommodate the 2023/24
Gross Receipts tax quarter of one cent revenues allotted to Village of Taos Ski Valley for EMS/Fire
Operations

MOTION: Councilor Caldwell SECOND: Councilor Knox PASSED: 4-0

C. Consideration to Approve Resolution No. 2024-552 Requesting a Budget Adjustment (BAR) to
the FY2024 Budget, increasing revenues and expenses in the Fire Protection Fund to accommodate
the 2023/24 increase in Fire Protection Fund Distribution and the interest income earned as a result of
the loan payment held in the Village’s Debt Service account

MOTION: To Approve Resolution No. 2024-552 Requesting a Budget Adjustment (BAR) to the
FY2024 Budget, increasing revenues and expenses in the Fire Protection Fund to accommodate the
2023/24 increase in Fire Protection Fund Distribution and the interest income earned as a result of the
loan payment held in the Village’s Debt Service bank account

MOTION: Councilor Caldwell SECOND: Councilor Stagg ~ PASSED: 4-0

D. Consideration to Approve the Memorandum of Agreement between the Village of Taos Ski
Valley, the North Central Regional Transportation District (NCRTD), the Town of Taos, and Taos
County for Shuttle Service during the 23-24 Ski Season

This item had been removed from the agenda.
E. Consideration to Approve Award of Agreement for a Contracted Level 4 Wastewater Operator

Administrator Avila reported that two parties had responded to an RFB issued by the Village to
oversee the water and wastewater systems. The least expensive and most interested party has been
selected. They will be on-site once a week to support the existing Village Public Works Staff and will
also be available by phone otherwise. The service should last six months and will not exceed
$60,000.
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MOTION: To Approve Award of Agreement for a Contracted Level 4 Wastewater Operator
MOTION: Councilor Stagg SECOND: Councilor Caldwell PASSED: 4-0

F. Consideration to Approve a Memorandum of Understanding between Taos Ski Valley, Inc. and the
Village Fire/EMS/SAR Departments

This item had been removed from the agenda.

13. MISCELLANEOUS

A. Councilor Caldwell expressed his concern about the newly excavated road in Amizette and that did
not have the necessary permits approved, he said.

14. ANNOUNCEMENT OF THE DATE, TIME & PLACE OF THE NEXT MEETING OF THE
VILLAGE COUNCIL

The next meeting of the Village Council will be a regular meeting held on the third Tuesday of
November, November 21, 2023 via Zoom, because of the Thanksgiving holiday.

15. ADJOURNMENT
MOTION: To Adjourn
MOTION: Councilor Knox SECOND: Councilor Stagg ~ PASSED: 4-0
The meeting adjourned at 3:45 p.m.

Attest:
Mayor Pro Tem,Tom Wittman Village Clerk, Ann Marie Wooldridge
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John Avila

Village Administrator

Village of Taos Ski Valley Council
Monthly Briefing

October 24,2023
- - Providing infrastuctue & sersices s a World Qlase St Resont Commanity - -

* Ongoing & Past Projects *

WWTP

We have an Agenda Item for temporary replacement of a Wastewater Operator Level 4 approval to hire.
Anthony Martinez, our Public Works Director and Wastewater Operator has left our employment,
however, he did help submit the required Discharge Monitoring Report. Although an emergency
contract for the operator can move forward without the formal bid process, the service contract being
considered requires confidentiality until the award is made. The lack of Level 4 certified operators had
disqualified some Contract Operators with previous price agreements. A certified contract operator is
being sought while we can find a permanent replacement.

The Council authorized the Mayor Pro-Tem to negotiate a settlement before continuing legal action.
Progress is promising even if a settlement had not been reached by September 15 and this remains an
ongoing legal matter.

Issues continue with the Ovivo membranes that are required to process the peak period flow of 0.44
million gallons hydraulically and biologically per day (“MGD”) for fifteen days, twice per year and
meet the effluent concentrations specified by VTSV, dictate that that Train #1 still be replaced. The
Integrated Water Systems company had made corrections to Train#2 for safe operation. Those
corrections using a different membrane than provided by Ovivo have functioned correctly for the end of
year demand and receive continued evaluation through the rest of the year. IWS continues monitoring
and advising if system operations issues occur.

If correction of the remaining Ovivo Train#1 is to be completed before the season starts, the estimated
costs follow: (Recent approximation of $700,000 for Train #1, Materials overall items needed to
complete a single train, Mixers, UV Units, Membrane modules, and pipe valve and fittings. $525K,
Direct Labor $140K and Equipment and transportation $35K).

Currently Integrated Water Systems is at risk for the improvements to half the plant (Train#2) and has
asked the Village to help with costs for completing the other half of the correction in 2023. The Village
has been working with the contractors to pursue the funds needed to make further corrections and we
have an agreement to prosecute to correct if Ovivo fails to correct (Claim filed in March of 2019). Some
funds for system upgrades are collected when Development Impact Fees are paid in the permitting
process.

Water

The repair projects continue on plan/ (DEC, GGI):
* Bring the Kachina water tank on-line and connect it to the system.



= Repair and replacement of the altitude valve in the Green Tank to control critical flows had
additional work in September and is functioning correctly, Glade Tank is next.

= Isolate locations and extent of water losses with Master Meters and replacement and remote read
1s underway with assistance from TSVI. (Project is underway with all meters and remote read
installed and operational,)

* Replace leaking waterlines where maximum water loss is determined including (Deer Lane
replacement, Upper Twinning, Blue Jay Ridge, Cliffhanger, Phoenix, Zaps Road) And an
emergency GIS tool for mapping was required. As- Built are utilized by our Intern who is also
building Asset Management Plans.

* The Pheonix Loop Water line replacement is designed and posted for contractor bids. Bid
estimate were to high to accept a notice of reject bids is required and a rebid if work is expected
Summer of 2024. (attached)

* Hydrant replacement/installation in areas where 4-inch water mains are utilized for fire
protection to determine if these lines are adequate to provide fire protection and replace lines.

* Replace all galvanized water lines in the system with adequately sized ductile iron water lines.
(Upper Twining and Old services)

* Upper Twining recirculation line installation is well underway, to combat line freezing and
eliminate water loss on a dead-end system.

* Begin a meter replacement program to ensure that all customer meters are scheduled to be
replaced (evaluating remote read network technology with RFP for pilot program pending).

The replacement of a water line on Upper Twinning is the first of problematic lines previously identified
and a loop to control freezing follows this year. The Kachina 800’ loop, near Hiker Parking is also a
small project to improve pressure started in October. The Cliffhanger line is completed with line tested
and in service. Public Works crews are using a new piece of construction equipment (excavator) for
emergency and repair projects including hydrant and valve installation. Capital outlay of $200K is
included for initial plans and hydrant installation, to be ready for construction. An additional $1.7m in
capital outlay is awarded to the Village for the priority request item (agreement pending), Waterline
replacement. $5M for Taos County Projects from Apportionment Contingency Fund Appropriation of
which $750,000 grant funding has been utilized for some Village Water line repair. Additional funding
is being pursued through the Water Trust Board application submitted and presentation 9/27/23.

The Village has recently amended our water billing credit policy to encourage the installation of remote
read meters. And the Village went through the process of installing the remote read meters to
demonstrate to the public the steps to take and issues that might arise with the installation:

Village Complex

Damage Repair is underway. Permits were obtained for repair of the damaged units and an agreement
for better access to the property through an adjacent easement as the safer/faster route is completed.
Recent receipt of the insurance claim payment allows preconstruction Notice to Proceed. The damage
from the declared snow gale to units Nine, Ten and One is assessed, after the insurance adjuster and the
engineer visited the site. The Village has procured repair of units Nine, Ten and One and the insurance
company had made partial payment with final payment due after work is completed. The NMML Self
Insurers Fund (SIF) review of contractor estimates are completed, and the NMLSIF has approved
starting repair of the units.

The proper window replacements have arrived, inspections for electrical are a delay with few inspectors
working for NMCID.

The interest among employees in housing at the Village Complex has doubled, but the operation is an
enterprise fund and must produce enough revenue to cover expenses or be part of compensation. 100%



occupancy of available units is possible once repairs are completed. Before the complex became
available the Police Department was assigned to an unheated construction trailer for 20 years.

The use of the units as office space and EMS bunking rather than as apartment housing has reduced the
average cost per unit of sewage pumping and utilities budget while under development. Because as
apartments, 10 units alone will require over 2,000 Ft Sq for parking, the site would not be likely to
accommodate a Village Hall in Amizette. Currently making use of the property as the Building
Inspector, Public Safety Housing EMS/Fire, Police and Fire Administration Offices. The estimated cost
to replace the benefits of office use is over $200,000 a year.

Kit Carson Electric (KCEC) Facility Undergrounding

The use of public funds to install critical public safety infrastructure is allowed in the private easements
as a valuable benefit to the Village without Anti donation violation, During COVID emergency, material
and equipment delays, staffing shortage and price increases further affected the ability to complete
projects, but the main setback is getting easements on NM150. While waiting for permits from
NMDOT/USEFS the Village has also continued to install underground facilities on residential roads that
are not restricted by state and federal permissions: Zaps, Emma, Gusdorf, E-G Alley, Porcupine,
Phoenix, Coyote, Chipmunk and Upper Twinning are (KCEC identified) priority projects. This month
we can get underground electric service installed on Upper Twinning and the joint trench on Pheonix
allows NM Gas service in the area. The remaining Upper Twinning underground has been completed
connections may require queuing for transformers, early request for service is advised. (Notice
Attached)

Reminder.: Once the underground service is available near a property, the steps to connecting
underground are:

The Owner to engage a contract electrician for work on their property,

Then together contact Kit Carson Electrical Cooperative with the meter number and request a service
upgrade to an underground service, KCEC and the electrician will contact the Village for
underground permitting and start credit request for public Right of Way work,

Proceed with underground work and connect to the underground service,

TIDD

The Tax Increment Development District is the mechanism that certain economic development
investments by the designated developer (TSVI) Taos Ski Valley Inc. are to be funded by tax revenues
from the (VTSV) Village, County and the State. The tax is charged in most areas of the Village for
project funding and correction for the misdirected payments is now addressed and paid on a yearly basis.
TIDD is a separate political subdivision of the State, and the Board has fiduciary responsibility for
oversite of those taxpayer dollars that pay the Tax Increment Bonds.

The planning documents, Village Water Study, the first amendment Water Line Repair Plan and second
amendment for Master Meters and remote read installation and the third amendment Phoenix-Coyote
water line replacement design are expected as TIDD eligible projects. TIDD eligible projects are
intended to be dedicated after they are completed. As facility projects were accepted for dedication by
the Village, the record is forwarded to the TIDD Board for future review and approval for
reimbursement of the TSVI developer. TSVI has entered into an MOU with the Village to conduct water
study and engineering and is progressing with equipment purchase and installation project of Master
Meters and design of priority line replacement of Pheonix Water Loop



The Thunderbird- Ernie Blake Road improvements are the next anticipated TIDD project to be reviewed
for dedication when the official dedication package is received. Preliminary review documentation are
submitted, Staff of the Village and of the TIDD have had these documents to review in preparation of
the dedication submittal. Waiting final dedication package

The Entry Road is a pending TIDD project that includes handicap parking and underground electric. The
Entry Road development by Taos Ski Valley Inc. has been presented to the Village at the Council
Workshop. Questions and comments are provided to TSVI for their application to US Forest Service
permit. The Village gave support to the USFS Master Development Plan submission by resolution.

USFS has indicated that the project has been approved. KCEC undergrounding as part of the project will
allow removal of overhead lines in parking and the first 400 feet of Twinning Road.

Items

Regional reports:

Taos Regional Landfill Board (LFB) 10/19/23 10am: It was agreed that reporting green house gases
and setting goals to reduce those overtime can start with Methane Gas production. Because of the
relatively dry weather methane gases are not produced in quantities to reflect on the Lower Explosive
Level allowed. With organic waste methane gases will build up over time but may not be registered
above ground level and are not in the atmosphere.

The NCRTD proposal for winter service was discussed and an agreement was reached for a long-
term contract where the entities: NCRTD, Town of Taos, Taos County and the Village pay for the
service with NCRTD responsible for at least half the cost and the other entities sharing the rest of the
burden equally. And there is a multi-year automatic CPI adjustment agreement. Agenda Item

The regional water operators met again to discuss how best to serve the region’s water needs. One threat
to a secure regional water supply was identified and solutions explored. Unfortunately, each time a
residential well permit is requested in the State an acre foot of well water is allocated to those services.
That removal of water from the aquafer can immediately affect the mutual domestic water service as the
aquafer levels may be impacted from less acequia recharge and more demand on the water table, Less
environmental and economic equity as those that can afford the enhanced domestic well drilling get the
county services for having a residence (roads, public safety, etc.) and those on a water service have
higher costs per service in the area as the new resident is not contributing to the system.

Forming a regional water authority is one way to make sure those developments in the County optimize
the water services before additional water wells are allowed.



Village of Taos Ski Valley
PO Box 100, 7 Firehouse Road, Taos Ski Valley, NM 87525
i (575) 776-8220 (575) 776-1145 Fax
=2 e E-mail: vtsv@vtsv.org Website: www.vtsv.org

3% VILLAGE OF Mayor:
Council: Henry Caldwell, Brent Knox,

T&IOS | k]. Va [ [ey J. Christopher Stagg, Thomas Wittman

To: Village Residents and Homeowners
Re: Underground Connection to Kit Carson Electric lines and NM Gas Natural Gas lines

Recently questions have come up about how and where the Kit Carson (KCEC) underground lines are
installed and what is needed to connect. Briefly, the most recent KCEC undergrounding is in upper
Twining Road. In Amizette, the survey work for NM150 easement permission is scheduled for October.
The lines at Phoenix Switchback, Chipmunk Lane, and Coyote Lane were installed in a Jjoint trench so
that not only electricity but also natural gas lines are underground in the area. Contacting the utilities for
connection is the quickest way to proceed.

The Village and KCEC are to coordinate and bear the cost of installing an underground line in the public
right of way (ROW). The property owner is responsible for the installation of underground service from
the edge of the property to each structure requiring electricity on the property. The Village has set aside
the dedicated percentage of the franchise fees to be used for improvement of electricity through
underground infrastructure as directed by Council and anticipated in VTSV Ordinance 2015-51. KCEC
projects so far have been Gusdorf Road, Emma Street and Amizette Alley, Zaps Road service lines,
Phoenix Switchback, Chipmunk Lane and Coyote Lane. Installation on upper Twining Road is underway.
Easements are needed on NM150, river side.

Once the KCEC underground service is available near a property, the steps to connect underground are:
The Owner to engage a contract electrician for work on their property,

Then together contact Kit Carson Electrical Cooperative with the meter number and request a service
upgrade to an underground service. KCEC and the electrician will contact the Village for underground
permitting for public Right of Way work and start credit request.

Proceed with underground work and connect to the underground service.

For utility service lines in the Village ROW, gas lines must be at least three feet deep, KCEC electric
service lines at four feet deep in the street, and communications lines at least 18 inches deep. Contact the
respective utility to start the connection process. The attached maps show the Village underground
electric lines, and the recent NM Gas-KCEC joint trench underground electric and gas lines.

Kit Carson Electric Coop: 575-7588-2258

NM Gas: 888-664-2726

Kit Carson Internet: 575-758-4838

Village Water and Sewer services: 5756-776-8220
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DENNIS ENGINEERING COMPANY
October 13, 2023

Mayor Pro-Tem Wittman and Council Members
c/o John Avila, Village Administrator

Village of Taos Ski Valley

7 Fire House Road

Taos Ski Valley, NM 87525

Via email: (javila@vtsv.orq)

Re: Phoenix Switchback Waterline Replacement
SAP 23-H2504-GF
Letter of Bid Opening
Dear Mayor Pro-Tem Wittman, Council Members, and Mr. Avila,

Pursuant to the Village’s request, bids were received for the subject project at Village Hall at 11:00 a.m. on
October 12, 2023. A bid was received from DUB-L-EE, LLC, a copy of which is attached hereto.

In review of our records and understanding of the current funding for this project, available funds are as foliows:

Task Fund and Expense Summary
SAP 23-H2504-GF $1,700,000.00
Total Funding for Project $1,700,000.00
DUB-L-EE, LLC’s October 12, 2023, Bid w/ GRT -$2,396,500.85
Funding Shortfall -$696,500.85

Unfortunately, based on our understanding of the funding, the bid exceeds the available funding by greater than
10% and the project cannot be negotiated pursuant to NMSA 13-1-105, attached. It is our opinion that DUB-L-EE,
LLC’s bid be rejected and bids for the subject project be solicited a second time. Thereafter, if no bids are
received, or if bids received are greater than 10%, the Village has the option to negotiate the project on the open
market for the best obtainable price (NMSA 13-1-131, attached).

Should you have any questions, or require additional information, please let us know. We will otherwise look
forward to receiving authorization to rebid the project.

Sincerely,
DENNIS ENGINEERING COMPANY

Gary Bierner, PE
Project Engineer

Enclosures: As referenced herein

Xc: Tappan Mahoney, DEC President/ Chief Engineer
Ellen Gilbertson, DEC Office Manager
File: 1253-B

Albuguerque, NM www.decnm.com Sacorro, NM
505-281-2880 575-835-0604



Finance Report for Oct 24, 2023 Meeting:

Revenues Sept 2023:

GRT: This month last year: $68,454 This month this Year: $98,555
Last Year YTD: $158,178 This Year YTD:_$216,424

Lodgers Tax:

This month last year: $26,135 This Month this year: $25,638
YTD Last year: $73,492 YTD This year YTD: $70,430
REVENUES:

¢ We received $24,022 in hold harmless GRT revenue in September which has been transferred to the
USDA fund for monthly loan payments and reserves for the WWTP.

e Fiscal YTD GRT is up 37% from last year.

e Fiscal YTD Combined Water and sewer revenues collected are up 23% from last year.

e Fiscal YTD Lodger’s tax collections are down 4.17% from last year.

e Fiscal YTD Building permits are down 42% from last year.

e The Village received $13 in property tax collections in Sept 2023.
FYTD Property Tax Collections are down 34% from last year.
e The TIDD received $216,607 in GRT in September.

e EXPENSES:
e July —Sept 23 Expenses vs same period LY are increased mostly due to due to:

NM Self Insurers Fund paid for the FY24 in August vs Dec LY.

Expenses incurred for Water Line Replacement on Cliffhanger Loop & Upper Twining.

Payment for Taos Air paid in August vs Dec LY.

Payments made to Huitt Zollars/Twining Rd Design for combined Current and Prior Year invoices
received in July.

Increased payroll costs in GL due to one additional payroll falling in the quarter; also increased #
of employees in this quarter vs last year.

More trainings for Water/Sewer for Public works employees.

Emergency repairs on green tank

Pointman Software

Increased Road equipment Rentals 2X last years.

More Fire equipment purchases than in this Quarter last year.
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September/ October Events

We have transitioned into Caselle for FY24. We discontinued posting into QuickBooks as of Oct 1, 2023, and plan
to cancel the QB payroll subscription.

FY23 Audit exit interview was held on Oct 20, 2023.



January 2023 GRT rate reduction for VTSV location
GRT rates for VTSV went from 9.4375% to 9.3125% for the period of July — December 2022,

This reduction of 0.125% is due to state legislation lowering the state portion of the total from 5.125% to
5%. The portion of the state piece allotted to the Viliage remains unchanged @ 1.225% of the total. The
reduction comes entirely out of the portion that goes to the state. Previously it was 3.9%. In this period, it
is reduced to 3.775%.

The total % going to the Village is the municipal 2.4375% (Village ordinances total including Hold
Harmiess) plus the state piece allotted to municipalities of 1.225% = 3.6625%. This is the same % the
Village was previously receiving before this period’s reduction in overall rate.

GRT rates for VTSV went from 9.3125% to 8.8125% for the period of Jan — June 2023.

This reduction of 0.5% is due to the sunsetting of a Taos County higher education tax. This reduction only
affects the county portion. The village municipality does not receive any of the county portion at this
time, and so the total % to VTSV is unaffected by this period’s rate reduction.

GRT rates for VTSV will go from 8.8125% to 8.9375% for the period of July - Dec 2023.
This increase of 0.125% is due to a combination of:

State legislation lowering the state portion of the total from 5.0% to 4.875%, results in a decrease of
0.125%. The portion of the state piece allotted to the Village remains unchanged @ 1.225%. The
reduction comes entirely out of the portion that goes to the state. Previously it was 3.775%. In this period,
it will be reduced to 3.650%. The total % to VTSV is unaffected by this rate decrease.

The county rate increased adding 0.25% to the total. This is the result of the county gross receipts tax
increase voted for in November. 2022 The Village Municipality does not receive any of the county grt
portion currently, and so the total % to VTSV is unaffected by this rate increase.

Per the GRT revenues portions that the Village receives:
The total Municipal GRT rate is 2.4375% and the total Municipal portion of the state GRT is 1.225% .
These are unchanged from the previous period.



Preliminary Statement of Revenue Expenses
July-September 2023 vs Same 2022

FY through 9/30/2023 9/30/2022
Arccount Title Balance Balance Change % Change
! J0 Franchise Tax S 15,166.45 || S 19,822.65 | S (4,656.20) -23.49%
41250 Gross Receipts Tax - Municipal S 123,869.00 || $ 75,145.46 | § 48,723.54 64.84%
41258 GRT - Municipal Tax HH S 49,192.20 || $ 38,086.24 | $§ 11,105.96 29.16%
41259 CMP - Compensating Tax S 1,172.71 || $ 1,446.98 | $§ (274.27) -18.95%
41260 ITG - Interstate Telecom Gross S 23.85 || S 4751 1|S (23.66) -49.80%
41500 Property Tax - Current S 14,333.11 || S 21,830.78 | § (7,497.67) -34.34%
42401 GRT Shared - Municipal Equival S 73,616.71 || S 73,796.11 | $ (179.40) -0.24%
43300 Building Permit S 14,428.99 || S 25,075.88 | $ (10,646.89) -42.46%
43400 Business Licenses/Registration S 3,215.00 || S 4,030.00 [ S (21,860.88) -542.45%
43500 Liquor Licenses S - S -
43800 Zoning Permits S 13,373.51 || S 11,343.68 | S 2,029.83 17.89%
43900 Other Licenses and Permits S 22.50 || S 11750 | S (95.00) -80.85%
44270 Impact Fees S 23,876.07 || S 17,024.00 | S 6,852.07 40.25%
44990 Other Charges for Services S 30,903.78 || S 23,035.49 | § 7,868.29 34.16%
45050 Parking Fines S 2,300.00 || S 52.00 1|5 2,248.00 4323.08%
46030 Interest Income S 90,155.24 || S 22,483.24 | § 67,672.00 300.99%
46040 Investment Income S 2,180.78 || $ - S 2,180.78
46900 Miscellaneous - Other S 593.70 || S 49,579.65 | S  (48,985.95) -98.80%
47140 Small Cities Assistance (TRD) S - S S -
47100 State - Fire Marshall Allotmen S 249,810.00 || $ 119,296.00 | S 130,514.00 109.40%
47110 State - Law Enforcement Protec S - S 48,000.00 | S  (48,000.00) -100.00%
47770 Lodgers' Tax S 70,429.50 || S 73,491.77 | S (3,062.27) -4.17%
(4.0 Gas Tax for General Purposes S 1,302.37 || S 1,336.32 | $ (33.95) -2.54%
42601 Motor Vehicle Fees S 5,756.57 || S 6,568.55 | S (811.98) -12.36%
47499 Other State Grants S - S 4,950.07 | § (4,950.07) -100.00%
47399 Other State Distributions (res S - S -
47700 Federal - LG Abatement S - S 6,304.50 | S (6,304.50)
42700 Cannabis Excise Tax S - S 490.84 | $ (490.84) -100.00%
46010 Contributions/Donations S 963.00 || $ - S 963.00
44220 Water Use Fees S 52,728.86 || S 43,035.37 | S 9,693.49 22.52%
44230 Utility Service Fees S 210,915.59 || S 172,14143 | $ 38,774.16 22.52%
Total Income $ 1,050,329.49 || $ 858,532.02 |S 191,797.47 22.34%
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Preliminary Statement of Revenue Expenses
July-September 2023 vs Same 2022

Account Title Balance Balance Change % Change
51110 Salaries - Elected Officials S 6,487.32 || 7,105.80 | $ (618.48) -8.70%
L0 Salaries - Full-Time Positions S 357,847.67 || S 253,782.34 | $ 104,065.33 41.01%
51040 Salaries - Part-Time Positions S - S -

51060 Salaries - Overtime S 5,264.84 (| S 6,524.02 | S (1,259.18) -19.30%
52010 FICA - Regular S 22,551.88 |} $ 16,275.90 | $§ 6,275.98 38.56%
52011 FICA - Medicare S 5,274.25 || $§ 3,806.43 | S 1,467.82 38.56%
52020 Retirement S 35,682.41 || S 25,372.69 | S 10,309.72 40.63%
52030 Health and Medical Premiums S 71,733.26 |} $ 55,239.02 | $ 16,494.24 29.86%
52040 Life Insurance Premiums S 344.75 || S 24752 | $ 97.23 39.28%
52050 Dental Insurance Premiums S 4,789.33 || S 3,612.89 | § 1,176.44 32.56%
52060 Vision Insurance Medical Premi S 818.83 || S 622.50 | § 196.33 31.54%
52080 Other Insurance Premiums S 381.46 || S 352.51|S 28.95 8.21%
52100 Workers' Compensation Premium S - S 86.00 | $ (86.00) -100.00%
52120 Workers' Compensation (Self In S 6,629.00 (| S - S 6,629.00

52999 Other Employee Benefits S 500.00 || $ . $ 500.00

53010 Travel - Elected Officials S 447.45 || $ - S 447.45

53030 Travel - Employees S 2,101.44 || $ 896.56 | § 1,204.88 134.39%
54010 Maintenance & Repairs - Buildi S 87162 || S 2279 | S 848.83 3724.57%
54040 Maintenance & Repairs - Vehicl S 1,721.65 || S 3,050.38 | § (1,328.73) -43.56%
54050 Maintenance & Repair - Furnitu S 13,593.31 || S 5,894.28 | $ 7,699.03 130.62%
55010 Contract - Audit S - S =

55020 Contract - Attorney Fees S 8,762.39 || S 36,973.00 | $ (28,210.61) -76.30%
_5“"%0 Contract - Professional Servic S 348,087.84 || S 214,963.92 | S 133,123.92 61.93%
L9 Contract - Other Services S 4029 || S 1,433.50 | S (1,393.21) -97.19%
56010 Software S 16,758.82 || S 6,051.25 | $ 10,707.57 176.95%
56020 Supplies - General Office S 11,761.68 || $ 29,927.45 | S  (18,165.77) -60.70%
56030 Supplies - Field Supplies S 2,609.00 || $ - S 2,609.00

56040 Supplies - Furniture/Fixtures/ S 21,326.94 || § 7,950.24 | § 13,376.70 168.26%
56050 Supplies - Janitorial/Maintena S 917.16 || S 3510 S 882.06 2512.99%
56090 Supplies - Safety S 2,016.59 || $§ 767.65 | S 1,248.94 162.70%
56120 Supplies - Vehicle Fuel S 9,820.92 || S 9,255.97 | § 564.95 6.10%
56999 Supplies - Other S 21,110.25 || S 2,44497 | S 18,665.28 763.42%
57040 Election Costs S - S - S -

57050 Employee Training S 4,294.85 || S 2,952.36 | S 1,342.49 45.47%
57060 Grants to Sub-recipients S 302,250.01||$ 230,731.08 | § 71,518.93 31.00%
57070 Insurance - General Liability/ S  140,752.23 || $ < $  140,752.23

57080 Postage S 45594 || S 32150 (S 134.44 41.82%
57090 Printing/Publishing/Advertisin S 536.72 || S 3,357.81 (S (2,821.09) -84.02%
57130 Rent of Equipment/Machinery S 59,250.00 || S 30,350.00 | S 28,900.00 95.22%
57140 Rent of Land/Building S 629.70 || S - S 629.70

57150 Subscriptions & Dues S 4,349.80 || S 3,346.01 | $ 1,003.79 30.00%
57160 Telecommunications S 6,749.05 || S 7,495.36 | S (746.31) -9.96%
57170 Utilities - Electricity S 11,651.83 || S 17,745.80 | § (6,093.97) -34.34%
57171 Utilities - Natural Gas S 1,198.14 || S 2,813.90 | $ (1,615.76) -57.42%
157772 Utilities - Propane/Butane S - S - S -

5.3 Other Operating Costs S 13,981.90 || S 4,739.21 | § 9,242.69 195.03%
58010 Buildings & Structures S - S -
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Preliminary Statement of Revenue Expenses
July-September 2023 vs Same 2022

58020 Equipment & Machinery S - S 19,948.03 | S  (19,948.03) -100.00%
58040 Infrastructure S 24,589.65 S 24,589.65

—. 50 Vehicles S - S 36,000.00 | $ (36,000.00) -100.00%
?8090 Roadways/Bridges S 68,990.49 S 68,990.49

58999 Other Capital Purchases S 10,042.07 S 10,042.07

59010 Debt Service - Principal Payme S 37,295.87 || $ 64,637.33 | $ (27,341.46) -42.30%
59020 Debt Service - Interest Paymen S 42,128.08 || S 43,024.00 | S (895.92) -2.08%
Total Expense $ 1,709,398.68 || S 1,160,157.07 | S 549,241.61 47.34%

s =
61100 Transfers In S (565,219.20) S (296,763.42) S (268,455.78) 90.46%
61200 Transfers Out S 565,219.20 $ 296,763.42 S 268,455.78 90.46%
$ 2 $ -
[netincome S (659,069.19)[| $ (301,625.05)] $ (357,444.14)] 118.51%|
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Monthly Public Safety Report Sep-23

Law Enforcement R. Salazar J. Hutter V. Vigil Totals Last Year

}Hang up
Abandoned Vehicle
Alcohol Offense - Adult
Animal Calls
Arrests
Assists to other Agencies
B&E /Burglary
Battery or Assault
Business Alarm
Citizen Assists/Contacts
Civil Stand-by/Civil Complail
Disorderly /Disturbance
Domestic Calls
Embezzlement
Foot Patrol Hours
Found/Lost Property
Fraud Complaint
Harassment
Health Orders
Larceny
Law Unknown/Information

\;ing Adult/Person

MVC's
Narcotics Adult
Natural Diasters
Parking Citations
Private Property Crash
Reckless Driver
Residential Alarm
Shots Fired
Suicide Subject
Suspicious Persons/Vehicles
Theft
Traffic Enforcement Hours
Traffic Hazard
Traffic Stops
Tresspass Warnings
Vehicle Theft

Verbal Warnings
Welfare Check

Written Citations
Written warnings
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Monthly Accomplishments for September 2023

Police Department Chief / Director Virgil Vigil

We received the funds for the Law Enforcement Protection Fund in the amount of 101,000. We also got approval to receive
the Law Enforcement Recruit Fund in this amount 131,000. This grant just needs the final approval from the Village Council to
receive the funds. A Resolution for this fund will be on the upcoming Village Council agenda in October. | also applied for the
Law Enforcement Retention and recruit Fund. This fund has not been approved yet but I’'m expecting it should soon.

I finished up the MOU with the Taos County Sheriff’s Office for a cross commission and it was approved by council. | will file
all the required documentation with Taos County Sheriff Steve Miera that is needed to obtain Cross Commission Cards.

I attended a LEPC meeting with the Office of Emergency Management and requested them to do a full-scale tabletop exercise
on State Road 150. This exercise include OEM,Taos County, Kit Carson, NM GAS,VTSV Police/Fire/EMS, Taos Ski Valley Inc. and
several other entities. The purpose of this exercise would be preparing the Taos Ski Valley for a Natural disaster, Wildland Fire
or crash or any event that the road would be closed or not be passable causing Taos Ski Valley to shelter in place for an
indefinite amount of time. This event would be a 3-day training and planning operation. The first stage of meeting for the
event will be every week in October and the Full Scale Tabletop will be conducted on November 6, 2023.

The operation plan for the Bull of the Woods Trail Race was executed and was a success. We had no incidents the event ran
smoothly.

Lt. Salazar will continue to resume Officer Gladeau’s shifts, and | will also assist in handling calls, covering shifts and on cali
coverage, until we can fill the vacant Police Officer position. This position was advertised in Taos News and we are confident

we will be filling it soon hopefully.

I attended the Public Safety/Firewise meeting and updated them on the progress of the Fire/Police/ EMS developments, calls. |
also attended E911 board, Lepc, and Taos Crime Stoppers Meeting.

Three of our Ford Police units received vehicle recalls from Ford Motor Company and we were able to get the recall work
done this month at a Sanat Fe Dealership.

Items In progress for October

I will continue working with the Office of Emergency Management to move forward with conducting this full-scale tabletop on
November 6,2023.

I will be evaluating our Police Department equipment, uniforms and vehicles and begin allocating the grant money to keep our
equipment/vehicles updated.

I will be meeting with the Fire Chief/ EMS Chief on ideas to continue the two-department moving forward and bringing them
up to date.

I plan on attending Public Safety/Firewise, E911 board, Lepc, Dwi Council, Taos Crime Stoppers and Village Council Meeting this



month.

e 'l be working on filling the vacant certified Officer position so can have it filled as soon as possible.

From EMS Department Chief Matt Rogers/Interim Fire Chief

Applied for VFA Grant, $20k x2

3 new recruits through Mini-Academy
Awarded 25k Grant for volunteer stipends
1 Firefighter through Hazmat A&O
Completed Rope Tech 2 course

From TSVFD Fire Administrator Mitch Daniels

September 2023

Closing out CWPP. We have all signatures from needed VTSV persons, just waiting for State Forestry to sign off.
NFL grant submitted by Jalmar to State Forestry was signed off. We have an open PO for $174,000.
Working with Jalmar and Chief Rogers on NFL Grant planning.

Chipping Program was announced, and 4 residences have submitted for the program.

Attended HWY 150 Corridor meeting hosted by JR Logan.

Had a meeting with JR Logan and Chief Rogers regarding NFL Grant and Hwy 150 Corridor project.
Volunteered at ECRFPA Mini Fire Academy in Red River.

Assisted with Fire & SAR Trainings.

Submitted WFA grants for equipment and Wildland Coordinator.

Working on I1SO documents for inspection in 2024.

Met with Appraiser and TSVI representative to review new fire house.

Mitch Daniels

Village of Taos Ski Valley
Department of Public Safety
Fire/EMS Division Administrator



Building Department Council Report 10-25-23 Jalmar Bowden
%

Council report through Oct 13- 2023

Inspections performed residential: 4

Inspection in response to complaint: 0

Enforcement actions: 0

Inspections performed multi-family / commercial: 14

Enforcement actions : 0

Permits issued since last council report:
0_ new residential building.
2_residential repair/remodel
0_ residential demolition
1_ new commercial buildings permitted.
2_ commercial or multifamily repair/remodel permitted.
0_ demolition commercial permitted.
1_ Projects currently in application or submission review.
0_ Commercial project currently pending submission.
1_ Residential projects currently pending submission.

Narrative of other activities:

1. Update of the Non-Federal Lands Grant. Grant Work Plan is approved by State Forestry with a

Norice to Proceed. This month we will start on the Bull of the Woods Corridor and adjacent

properties.

2. Village Building and Construction Code update to align with currently adopted State and ICC codes. Two
new appendices and a retitling of existing appendices were part of IRC 2021. The full text of each new
appendix follows and is part of this report. Appendix AD is a comprehensive safety testing procedure
addressing common fuel gas household appliances. Valuable information for all homeowners and a ready
guide for professionals. Appendix AF Radon Control Methods would be required in new home construction
in the Village. An examination of the text following finds Taos County has the highest rating for incidence of
radon (a cancer causing gas) presence. Health and safety of occupants is of prime importance in the
building industry, which guides us to accept this new optional regulation as part of our Village building
code.



Planning & Community Development Department
Monthly Report to the Village Council
October 2023

Projects Updates and Key Initiatives:

Twining Road Reconstruction Project — Community Open House held October 7 to share 90%
complete design plans and gather public comment. About 25 attendees offered their perspective
and input. Requests to obtain temporary construction easements are being prepared and will be
delivered to affected property owners, once construction funds have been duly obtained.

After last year’s nearly successful submission, a federal RAISE grant application for $12.2M in
construction funds is being prepared again. Nao Village match is required. Letters of Support from
our federal delegation and key regional entities are anticipated. Key components of the project
include a new and expanded one mile water main, new and rebuilt storm drainage system with 50
year storm event capacity, and new roadway surface to include sidewalks, intersection lighting,
and grade reductions.

Development Impact Fee Assessments — Outstanding fees (5140k) remain for the Firehouse and
TSVI Administration building. Per Village Ordinance, no Certificate of Occupancy can be issued
without full payment. The Hotel St. Bernard impact fees have not been completely paid and the
escrow agreement has now expired. No Building Permit can be issued, per Ordinance, without
development impact fees paid in full.

Village Recreational Trails System — Trails work is concluding for the season. Rocky Mountain
Youth Corps (RMYC) crews have been detailed to the Village to develop a series of trail segments
located throughout the Village with the intent to have a unified integrated system reaching from
Amizette to the Kachina basin. The new Lake Fork Trail section will be roughed-in prior to snowfall
and finished early next summer.

The US Forest Service participated in a site visit in early October to review the conceptual Amizette
trail plan. An alternative route following the Forest Service boundary north of NM Hwy 150 is
under consideration with assistance offered by the Enchanted Circle Trail Association. USFS staff
also reviewed the feasibility of a bridge crossing connecting the federal Bull of the Woods Trail
with the nearby new Village trail.

Picnic tables, wayfinding signs, and an environmental education kiosk adjacent to the Kachina
wetlands trail are included in the Trail+ grant program of work.



Development Review Permits - Land development related permits currently under review or
issued this month include:

e 4 Excavation & Grading Permits

e 2 Sign Permits

e 3 Tree Permits

e 5 Certificates of Compatibility

e 1 Administrative Variance

Planning Commission Meetings — No November meeting. Next regular meeting scheduled for
December 4.



PUBLIC WORKS UPDATE
October 24, 2023
e Water:

o Conducted monthly sampling
o Maintenance and Repairs
=  Bill Curb from Curb Services came to fix/repair the Pioneer Glade Tank and install
Pressure sustaining valve. All tanks were full and working properly.
= Missions master meter system about 90% up and running.
o Water Repairs.
= Removed four water meter cans that were troublesome in winter months due to
freezing. The Village installed the meters in the residents’ homes.
e  Wastewater:
o Plant Operations
=  DMR summited 10/12/23 (special thanks to staff for their hard work to send it out!!!)
= Permit Excursion for exceeding the limit on phosphorus, nitrogen, and ammonia.
= Active Corrections for these excursions include replacing hoses and disinfecting the
sampling machine containers.

BOD Data . TSs TN NH,; (Ammonia} NOJ- (Nitrate} NO2- (Nitrite} Tetal P Fow, MGD EColi | Fezal Total N: mgit Total N: Ibid befuend Flow
meL | mgl | d | mgl | W | mgl | M | mpl | b | mgl | Iid | mgL | Ibid | Daily | WeeklyAverage | WeskiyTotsl | CRU | cR TKN + NO3 + NO2 |TKN +NO3 +NO2 [MG:
6 6

1210 | 513 | 721 | 058 | 025 | 3400 1440 | 3300 | 1398 | 010 | 004 | 006 | 003 | 1500 | 636 | oot 0049 0343 100 | 100 3416 1447
20 | 7.4 | 0042 0042 025 100 | 100 | 20 000 000
513 025 1440 1398 004 003 6% | ozs 1219 Total Nitrogen [
7% 3400 | 1440 010 | 004 [ 006 | 003 | 1500 | 636 0343
1210 | 513 | 6% | 0% | 025 | 3400 | 1440 | 300 ' 1 | 010 | oo4 oos_?_uos 1500 | 636 | OGS 0042 0.100
' 3400 | 1440 010 | 004 | 006 | 03 | 1500 | 636 nﬂi 0047 02%
Remasel % 97 B4% 0 70%

)

o Plant and Collections Update

= Maintenance on Sanitary Sewer lines
e Lineinto headworks has been cleaned ready for winter.

e Roads:
o Maintenance to Road (cleaning snow storages)

= Ordering pea gravel gearing up for winter.

s  Equipment
o Winter gear up
=  One plow truck ready for winter
= One loader ready for winter
= Continue Chaining up the other 2 loaders for winter.

e  Staff
o Gabe Vasquez and Justin Arellano attending the 2023 NMWWA (water class) workshop in
Espanola NM Oct 18-19 2023 .
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7 Firehouse Road
Post Office Box 100
Taos Ski Valley
New Mexico 87525

(575) 776-8220

E-mail: visv@visv.org
Web Site: visv.org

MAYOR:

COUNCIL:

Henry Caldwell
Brent Knox

J. Christopher Stagg
Thomas P. Wittman
Mayor Pro Tem

VILLAGE
ADMINISTRATOR:
John Avila

CLERK:
Ann M. Wooldridge

¥ VILLAGE OF

Skival [e[})

10/23/2023
Attn: Mayor Pro Tem Wittman & Village Councilors

Village Clerk Wooldridge and Administrator Avila visited the
County Clerk’s office on October 23, 2023to advise that some Village
Residents had issue with the process of voter registration and that there
were allegations of Voter intimidation. These Village Residents charged
that the Clerk’s Staff had singled Village voters out, told them that they
could be charged with a felony and that their documents were suspect as
they showed low usage for electricity, etc. for most months and they were
asked, “how could they be residents if they were not living on the property”.

The meeting with Bureau of Elections Chief, Anna Martinez confirmed that
the registration document does contain an Attestation of Qualifications
which does explain that the registration information must be true upon
penalty of perjury. That there has been approximately 25% increase in
voters registering in the Ski Valley, that many of the documents provided
had inconclusive address information, because although billed for usage at a
meter in the Ski Valley the mailing address was outside the Village. And
that it is concerning that the monthly usage is as low as an unoccupied
structure for most months of the year. Reportedly no one registering to vote
was refused and the most customer service-oriented staff were at the
window.

Village of Taos Ski Valley
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Public Hearing: Ordinance No. 2024-10 Amending Village
Ordinance No. 2020-10, to Update the Building and Construction Codes to the latest adopted
State and ICC Codes. New adoptions recommended to the community by Village Building
Official from the 2021 International Residential Code are appendix AC; Recommended
Procedure for Safety Inspection of an Existing Appliance Installation and appendix AF Radon
Control Methods.

DATE: October 25, 2023

PRESENTED BY: Jalmar Bowden, Building Official
STATUS OF AGENDA ITEM: Old business

CAN THIS ITEM BE RESCHEDULED: Not recommended
BACKGROUND INFORMATION:

Village Ordinance No. 2020-10 became effective June 1, 2020. Since that time ICC has
published the 2021 building codes and New Mexico has adopted these timely versions.

ICC model codes are publicly vetted codes drafted or updated by stakeholders that include
homeowners, contractors, material manufacturers and suppliers, design professionals, fire and
building officials.

STAFF RECOMMENDATION: Staff recommends a motion to adopt Ordinance No. 2024-10
after a Public Hearing and Council comment.




ORDINANCE NO. 2024-10

AN ORDINANCE OF THE VILLAGE OF TAOS SKI VALLEY ADOPTING BUILDING
AND CONSTRUCTION CODES

WHEREAS, the adoption of building and construction codes is essential to
ensure that structures located within the Village of Taos Ski Valley ("Village®) are safe,
sanitary, and fit for occupation and use;

WHEREAS, such codes are necessary for regulating and governing the
construction and maintenance of all property, buildings, and structures in the best
interest of the public health, safety, and welfare;

WHEREAS, these codes provide the standards for construction, utilities, and
other physical conditions essential to the use and occupancy of Village buildings, as
well as the demoilition of such structures;

WHEREAS, these codes also provide for the issuance of permits, the collection
of fees therefor, and the imposition of penalties for violations;

WHEREAS, the Village hereby adopts the Village of Taos Ski Valley’s building
and construction codes for the purpose of establishing rules and regulations for the
construction, alteration, removal, demolition, equipment, use, occupancy, location, and
maintenance of buildings and structures;

WHEREAS, these Village building and construction codes, though named by
reference herein, are adopted and incorporated as if fully set forth herein, and in
compliance with the laws of the State of New Mexico;

WHEREAS, the adoption of the Village building and construction codes
supersedes and repeals any building and construction codes previously adopted by the
Village. Where the Village’s building and construction codes are amended in part by the
Village, any such amendments shall supersede inconsistent provisions set forth in the
New Mexico model and uniform codes;

WHEREAS, these codes are controlling in the construction of all commercial,
industrial, and residential buildings and other structures located within the corporate
limits of the Village of Taos Ski Valley.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE VILLAGE
OF TAOS SKI VALLEY AS FOLLOWS:

SECTION I. INTRODUCTION

A. For the purpose of prescribing standards for regulating construction, maintenance,
and demolition of buildings and structures, including all building service equipment, and



installations within the Village, the following Village of Taos Ski Valley building and
construction codes are hereby adopted.

B. The Village building and construction codes, as adopted herein, may be amended or
repealed in the same manner as ordinances are amended or repealed. Such codes
may also be amended as autherized by the State of New Mexico.

C. A copy of the Village's building and construction codes are on file in the Office of the
Village Building Official, and are available for inspection by the public during regular
business hours. A copy of these codes are available to any individual upon request, with
and the payment of a reasonable charge, as set by the Village Administrator.

D. These codes are adopted by reference to the International Code Council and
NMSA, sec. 60-13-1, et. seq., titled “Construction industries Licensing Act.”

SECTION Il. ADOPTION OF CODES.

A. The following building and construction codes are adopted and amended as set forth
herein. These codes are adopted by reference to the general u.niform codes and New
Mexico maodel codes, and are incorporated as if fully set out herein, unless otherwise
amended by the Village. From the date on which this Ordinance takes effect, these
codes shall be controlling within the municipal boundaries of the Village.

B. The following Codes are adopted by reference:

1. The New Mexico Building Code, NMAC Title 14, Housing and Construction,
Chapters 5 and 6, as follows:

Chapter 5, Part 1, General Provisions,14.5.1, effective; 3-10-22.
Chapter 5, Part 2, Permits, 14.5.2, effective; 3-10-22.
Chapter 5, Part 3, Inspections, 14.5.3 effective; 3-10-22.
Chapter 5, Part 4, Fees 14.5.4, not adopted.
Chapter 8, Construction Industries Licensing 14.6.1 through 7, effective 12-1-00
2. The 2021 New Mexico Commercial Building Code, Chapter 7, part 2;effective 7-13-23

3. The 2021 International Building Code, including Appendices C, E, F, G, H, and |,
titled as follows:

Appendix C, Agricultural Buildings

Appendix E, Supplementary Accessibility Requirements
Appendix F, Rodent proofing

Appendix G, Flood Resistant Construction

Appendix H, Signs



Appendix |, Patio Covers
Not adopted are the following Appendices:
Appendix A, Employee qualifications (see 14.5.1.7, B., D. NMAC)
Appendix D, Fire Districts
Appendix J, Grading
Appendix K, Administrative Provisions
Appendix L, Earthquake Recording Instrumentation
4. The 2021 New Mexico Residential Building Code, Chapter 7 Part 3;effective 7-13-23.

5. The 2021 International Residential Code (IRC) IRC Appendix Chapters, as amended
and adopted by the State of New Mexico, as follows:

Appendix AD, Recommended procedure for Safety Inspection of an existing
appliance installation

Appendix AF Radon Control Methods
Appendix AH, Patio Covers
Appendix AJ, Existing Buildings
Appendix AK, Sound Transmission
Appendix AL, Permit Fees
Appendix AQ, Tiny Houses
Appendix AR Light Straw Clay Construction
Not adopted are the following IRC Appendices:
Appendix AA, Sizing and Capacities of Gas Piping

Appendix AB, Sizing of Venting Systems Serving Appliances, Equipped Draft
Hoods, Category 1 Appliances, and Appliances listed for use with Type B Vents

Appendix AC, Exit Terminals of Mechanical Draft and Direct-venting Systems
Appendix AE, Manufactured Housing Used as Dwellings

Appendix AG, Piping Standards

Appendix Al, Private Sewage Disposal

Appendix AN, Venting Methods

Appendix AP, Sizing of Water Piping System

Appendix AS, Straw Bale Construction



The 2021 New Mexico Earthen Building Materials Code, 14.7 .4;effective11-15-16.
The 2018 New Mexico Residential Energy conservation Code, 14.7.6;eff 9-25-20.
The 2018 International Energy Conservation Code.

The 2021 New Mexico Existing Building Code, 14.7.7;effective 7-14-23.

© ® N o

-
©

The 2021 International Existing Building Code

11. The 2021 New Mexico Historic Earthen Buildings

12. The 2021 New Mexico Plumbing Code

13. The 2021 Uniform Plumbing Code, including Appendix Chapters A, B, D, E, F, and |
14. The 2012 New Mexico Swimming Pool, Spa and Hot Tub Code

15. The 2012 Uniform Swimming Pool, Spa and Hot Tub Code

16. The 2021 New Mexico Mechanical Code

17. The 2021 Uniform Mechanical Code, including Appendices A, B, C, and D
18. The 2012 New Mexico Solar Energy Code

19. The 2012 Uniform Solar Energy Code

20. The 2017 New Mexico Electrical Code

21. The 2017 National Electrical Code

22. The New Mexico Electrical Safety Code

23. The 2012 National Electrical Safety Code

24. The New Mexico Liquefied Petroleum Gas Standard

25. Errata Sheets as to the adopted portions of the Codes promulgated by the
International Code Council, International Association of Plumbing and Mechanical
Officials, and National Electrical Code, as amended;

SECTION lll. JURISDICTION TO ENFORCE

The jurisdiction to administer and enforce the Village building and construction codes
shall be vested in the Village Building Official.

SECTION IV. APPEALS

The Village Planning Commission is vested with the right to hear appeals of the Village
Building Official’s decisions in the administration and enforcement of the Village Building
and Construction Codes.

A. Any person aggrieved by the decision or action of the Building Official may appeal
the Village Building Official’s decision to the Commission. The appeal shall be filed in



writing within 15 days of the Building Official's final decision. The appeal shall set forth
in writing specifically wherein it is claimed there was an error or abuse of discretion, or
where the decision or action was not supported by evidence in the matter. Any such
appeal shall be heard at the next regularly scheduled Planning Commission meeting
and shall be noticed as a public hearing.

B. Any appeal following a decision of the Building Official shall be made in writing on
prescribed forms obtainable at the Village Office upon payment of the applicable filing
fee, and submitted to the Building Official. Any appeal not submitted within fifteen days
after the decision, which is the subject of the appeal, shall not be considered. The
Building Official shall transmit all papers involved in the proceedings to the Commission
within seven days after the receipt of the appeal application.

C. The Commission, foliowing a public hearing, shall make the decision on an appeal.
Notification of the time and place of the public hearing shall be published at least fifteen
days prior to the hearing. The Building Official shall notify the applicant, members of the
Commission, and a representative of the opponents, if any, of the hearing date.

D. An appeal shall stay all proceedings in the action unless the Building Official certifies
that a stay will cause imminent peril to life or property. Upon such certification, the
proceedings shall not be stayed except by order of 2 court of competant
jurisdictionBistrict Court,

E. Decision of an appeal to the Planning and Zoning Commission shall be made within
sixty (60) days of date of application. A majority vote of the Planning and Zoning
Commission is required to reverse, change or affirm an action of the Village Building
Official.

E. The Village Planning and Zoning Commission decision is subject to appeal o the
Village Council by either the appellant or the Village Building Official-as-set-forth-n-
NMCA e 14-Chaplerb-af-seqg- and pursuantto New Mexco law.

F-G. The Village Council decision on appeal is the final decision of the Village, and may

be appesaled to a district court of competent iurisdiction in accordance with New Mexico
law

SECTION V. BUILDING PERMITS

Building permit applications shall be made available at the Village of Taos Ski Valley
Office. No building permit shall be issued for the construction, erection, or demolition
of any building or structure within the Village's jurisdiction unless the construction,
erection, or demolition complies with the terms and provisions of this Ordinance.

SECTION VI. SCHEDULE OF FEES, CHARGES AND EXPENSES

The Village Council shall establish, by resolution, a schedule of fees for permits and
other matters pertaining to this Ordinance.

No permit or approval required under this Ordinance shall be issued or granted unless
and until such fees have been paid in full. The schedule of fees adopted by the Village

| Formatted: Font: Arial



Council replaces any such fees adopted by the New Mexico Construction Industries
Division or the State of New Mexico.

The schedule of fees shall be printed and available from the Village Building Official.

SECTION VII. REPEAL AND CONFLICT OF CODES



The adoption of Village of Taos Ski Valley Ordinance No. 20246-10 Adopting Building
and Construction Codes supersedes and repeals any building and construction codes
previously adopted by the Village.

Where the Village's building and construction codes are amended as set forth in this
document, any such amendments will supersede inconsistent provisions set forth in the
New Mexico model and uniform codes.

SECTION VIil. NON-WAIVER OF IMMUNITY

Nothing contained in this Ordinance shall be construed as waiving the immunity of the
Village, its officers, agents, servants and employees, as may be provided for in the New
Mexico Tort Claims Act. Neither the Village, nor its officers, agents, servants, and
employees will be liable to any person for enforcement of the provisions of this
Ordinance.

SECTION IX. SEVERABILITY

The provisions of this Ordinance are hereby declared to be severable. If any provision,
clause, sentence, or paragraph of this Ordinance or the application thereof to any
person, establishment, or circumstances shall be held invalid, such invalidity shall not
affect the other provisions or application of this Ordinance.

SECTION X. PUBLICATION AND EFFECTIVE DATE

This Ordinance shall be in full force and effect uponen-June4.-2020-after its adoption,
approval, and publication as provided by law.

PASSED, APPROVED AND ADOPTED THIS 247t day of October, 2023.0
VILLAGE OF TAOS SKI VALLEY, NEW MEXICO

Thomas Wittman, Mayor pro Tem
ATTEST:

Ann M. Wooldridge, Village Clerk



ORDINANCE NO. 2024-10

AN ORDINANCE OF THE VILLAGE OF TAOS SKI VALLEY ADOPTING BUILDING
AND CONSTRUCTION CODES

WHEREAS, the adoption of building and construction codes is essential to
ensure that structures located within the Village of Taos Ski Valley (“Village”) are safe,
sanitary, and fit for occupation and use;

WHEREAS, such codes are necessary for regulating and governing the
construction and maintenance of all property, buildings, and structures in the best
interest of the public health, safety, and welfare;

WHEREAS, these codes provide the standards for construction, utilities, and
other physical conditions essential to the use and occupancy of Village buildings, as
well as the demolition of such structures;

WHEREAS, these codes also provide for the issuance of permits, the collection
of fees therefor, and the imposition of penalties for violations;

WHEREAS, the Village hereby adopts the Village of Taos Ski Valley’s building
and construction codes for the purpose of establishing rules and regulations for the
construction, alteration, removal, demolition, equipment, use, occupancy, location, and
maintenance of buildings and structures;

WHEREAS, these Village building and construction codes, though named by
reference herein, are adopted and incorporated as if fully set forth herein, and in
compliance with the laws of the State of New Mexico;

WHEREAS, the adoption of the Village building and construction codes
supersedes and repeals any building and construction codes previously adopted by the
Village. Where the Village’s building and construction codes are amended in part by the
Village, any such amendments shall supersede inconsistent provisions set forth in the
New Mexico model and uniform codes;

WHEREAS, these codes are controlling in the construction of all commercial,
industrial, and residential buildings and other structures located within the corporate
limits of the Village of Taos Ski Valley.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE VILLAGE
OF TAOS SKI VALLEY AS FOLLOWS:

SECTION I. INTRODUCTION

A. For the purpose of prescribing standards for regulating construction, maintenance,
and demolition of buildings and structures, including all building service equipment, and



installations within the Village, the following Village of Taos Ski Valley building and
construction codes are hereby adopted.

B. The Village building and construction codes, as adopted herein, may be amended or
repealed in the same manner as ordinances are amended or repealed. Such codes
may also be amended as authorized by the State of New Mexico.

C. A copy of the Village’s building and construction codes are on file in the Office of the
Village Building Official, and are available for inspection by the public during regular
business hours. A copy of these codes are available to any individual upon request, with
and the payment of a reasonable charge, as set by the Village Administrator.

D. These codes are adopted by reference to the International Code Council and
NMSA, sec. 60-13-1, et. seq., titled “Construction Industries Licensing Act.”

SECTION Il. ADOPTION OF CODES.

A. The following building and construction codes are adopted and amended as set forth
herein. These codes are adopted by reference to the general u.niform codes and New
Mexico model codes, and are incorporated as if fully set out herein, unless otherwise
amended by the Village. From the date on which this Ordinance takes effect, these
codes shall be controlling within the municipal boundaries of the Village.

B. The following Codes are adopted by reference:

1. The New Mexico Building Code, NMAC Title 14, Housing and Construction,
Chapters 5 and 6, as follows:

Chapter 5, Part 1, General Provisions,14.5.1, effective; 3-10-22.
Chapter 5, Part 2, Permits, 14.5.2, effective; 3-10-22.
Chapter 5, Part 3, Inspections, 14.5.3 effective; 3-10-22.
Chapter 5, Part 4, Fees 14.5.4, not adopted.
Chapter 6, Construction Industries Licensing 14.6.1 through 7; effective 12-1-00
2. The 2021 New Mexico Commercial Building Code, Chapter 7, part 2;effective 7-13-23

3. The 2021 International Building Code, including Appendices C, E, F, G, H, and |,
titled as follows:

Appendix C, Agricultural Buildings

Appendix E, Supplementary Accessibility Requirements
Appendix F, Rodent proofing

Appendix G, Flood Resistant Construction

Appendix H, Signs



Appendix |, Patio Covers
Not adopted are the following Appendices:
Appendix A, Employee qualifications (see 14.5.1.7, B., D. NMAC)
Appendix D, Fire Districts
Appendix J, Grading
Appendix K, Administrative Provisions
Appendix L, Earthquake Recording Instrumentation
4. The 2021 New Mexico Residential Building Code, Chapter 7 Part 3;effective 7-13-23.

5. The 2021 International Residential Code (IRC) IRC Appendix Chapters, as amended
and adopted by the State of New Mexico, as follows:

Appendix AD, Recommended procedure for Safety Inspection of an existing
appliance installation

Appendix AF Radon Control Methods
Appendix AH, Patio Covers
Appendix AJ, Existing Buildings
Appendix AK, Sound Transmission
Appendix AL, Permit Fees
Appendix AQ, Tiny Houses
Appendix AR Light Straw Clay Construction
Not adopted are the following IRC Appendices:
Appendix AA, Sizing and Capacities of Gas Piping

Appendix AB, Sizing of Venting Systems Serving Appliances, Equipped Draft
Hoods, Category 1 Appliances, and Appliances listed for use with Type B Vents

Appendix AC, Exit Terminals of Mechanical Draft and Direct-venting Systems
Appendix AE, Manufactured Housing Used as Dwellings

Appendix AG, Piping Standards

Appendix Al, Private Sewage Disposal

Appendix AN, Venting Methods

Appendix AP, Sizing of Water Piping System

Appendix AS, Straw Bale Construction



6. The 2021 New Mexico Earthen Building Materials Code, 14.7.4;effective11-15-16.
7. The 2018 New Mexico Residential Energy conservation Code,14.7.6;eff 9-25-20.
8. The 2018 International Energy Conservation Code.

9. The 2021 New Mexico Existing Building Code, 14.7.7;effective 7-14-23.

10. The 2021 International Existing Building Code

11. The 2021 New Mexico Historic Earthen Buildings

12. The 2021 New Mexico Plumbing Code

13. The 2021 Uniform Plumbing Code, including Appendix Chapters A, B, D, E, F, and |
14. The 2012 New Mexico Swimming Pool, Spa and Hot Tub Code

15. The 2012 Uniform Swimming Pool, Spa and Hot Tub Code

16. The 2021 New Mexico Mechanical Code

17. The 2021 Uniform Mechanical Code, including Appendices A, B, C,and D

18. The 2012 New Mexico Solar Energy Code

19. The 2012 Uniform Solar Energy Code

20. The 2017 New Mexico Electrical Code

21. The 2017 National Electrical Code

22. The New Mexico Electrical Safety Code

23. The 2012 National Electrical Safety Code

24. The New Mexico Liquefied Petroleum Gas Standard

25. Errata Sheets as to the adopted portions of the Codes promulgated by the
International Code Council, International Association of Plumbing and Mechanical
Officials, and National Electrical Code, as amended;

SECTION Ill. JURISDICTION TO ENFORCE

The jurisdiction to administer and enforce the Village building and construction codes
shall be vested in the Village Building Official.

SECTION IV. APPEALS

The Village Planning Commission is vested with the right to hear appeals of the Village
Building Official’s decisions in the administration and enforcement of the Village Building
and Construction Codes.

A. Any person aggrieved by the decision or action of the Building Official may appeal
the Village Building Official’s decision to the Commission. The appeal shall be filed in



writing within 15 days of the Building Official's final decision. The appeal shall set forth
in writing specifically wherein it is claimed there was an error or abuse of discretion, or
where the decision or action was not supported by evidence in the matter. Any such
appeal shall be heard at the next regularly scheduled Planning Commission meeting
and shall be noticed as a public hearing.

B. Any appeal following a decision of the Building Official shall be made in writing on
prescribed forms obtainable at the Village Office upon payment of the applicable filing
fee, and submitted to the Building Official. Any appeal not submitted within fifteen days
after the decision, which is the subject of the appeal, shail not be considered. The
Building Official shall transmit all papers involved in the proceedings to the Commission
within seven days after the receipt of the appeal application.

C. The Commission, following a public hearing, shall make the decision on an appeal.
Notification of the time and place of the public hearing shall be published at least fifteen
days prior to the hearing. The Building Official shall notify the applicant, members of the
Commission, and a representative of the opponents, if any, of the hearing date.

D. An appeal shall stay all proceedings in the action unless the Building Official certifies
that a stay will cause imminent peril to life or property. Upon such certification, the
proceedings shall not be stayed except by order of a court of competent jurisdiction.

E. Decision of an appeal to the Planning and Zoning Commission shall be made within
sixty (60) days of date of application. A majority vote of the Planning and Zoning
Commission is required to reverse, change or affirm an action of the Village Building
Official.

F. The Village Planning and Zoning Commission decision is subject to appeal to the
Village Council by either the appellant or the Village Building Official.

G. The Village Council decision on appeal is the final decision of the Village, and may be
appealed to a district court of competent jurisdiction in accordance with New Mexico
law.

SECTION V. BUILDING PERMITS

Building permit applications shall be made available at the Village of Taos Ski Valley
Office. No building permit shall be issued for the construction, erection, or demolition
of any building or structure within the Village’s jurisdiction unless the construction,
erection, or demolition complies with the terms and provisions of this Ordinance.

SECTION VI. SCHEDULE OF FEES, CHARGES AND EXPENSES

The Village Council shall establish, by resolution, a schedule of fees for permits and
other matters pertaining to this Ordinance.

No permit or approval required under this Ordinance shall be issued or granted unless
and until such fees have been paid in full. The schedule of fees adopted by the Village
Council replaces any such fees adopted by the New Mexico Construction Industries
Division or the State of New Mexico.



The schedule of fees shall be printed and available from the Village Building Official.

SECTION Vil. REPEAL AND CONFLICT OF CODES



The adoption of Village of Taos Ski Valley Ordinance No. 2024-10 Adopting Building
and Construction Codes supersedes and repeals any building and construction codes
previously adopted by the Village.

Where the Village’s building and construction codes are amended as set forth in this
document, any such amendments will supersede inconsistent provisions set forth in the
New Mexico model and uniform codes.

SECTION VIll. NON-WAIVER OF IMMUNITY

Nothing contained in this Ordinance shall be construed as waiving the immunity of the
Village, its officers, agents, servants and employees, as may be provided for in the New
Mexico Tort Claims Act. Neither the Village, nor its officers, agents, servants, and
employees will be liable to any person for enforcement of the provisions of this
Ordinance.

SECTION IX. SEVERABILITY

The provisions of this Ordinance are hereby declared to be severable. If any provision,
clause, sentence, or paragraph of this Ordinance or the application thereof to any
person, establishment, or circumstances shall be held invalid, such invalidity shall not
affect the other provisions or application of this Ordinance.

SECTION X. PUBLICATION AND EFFECTIVE DATE

This Ordinance shall be in full force and effect upon its adoption, approval, and
publication as provided by law.

PASSED, APPROVED AND ADOPTED THIS 24 day of October , 2023.

VILLAGE,QF TAOS SKI VALLEY, NEW MEXICO

Thomas Wittman, Mayor pro Tem
ATTEST:

Ann M. Wooldridge, Village Ckrék/
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Village of Taos Ski Valley
Village Council
Agenda [tem

AGENDA ITEM TITLE: Consideration to Approve Resolution 2024-550 permitting the Village
of Taos Ski Valley to Enter into a Memorandum of Agreement with Department of Finance &
Administration to accept the Law Enforcement Recruitment Fund (LERF) and to adhere to its
requirements of the allocations of Funds, and to add the following funds and amounts to the FY24
VTSV budget for reporting the receipt and administration of these funds to DFA.

DATE: October 24, 2023

PRESENTED BY: Chief Virgil Vigil, Carroll Griesedieck
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not recommended

BACKGROUND INFORMATION:

The allocated funds will be disbursed 100% up to $75,000 the first year, 50% up to $37,500 the
second year, and 25% up to $18,750 the third year. The Allocation Recipient will submit to the
Department of Finance & Administration this signed document and evidence of approval of the
local governing body. Disbursements of funds will be made within 5 business days of receipt of
the signed agreement and evidence of approval of the local governing body.

Funds for the first disbursement must be expended from July 1, 2023, through June 30,
2024; the second 50% disbursement will be made in August 2024 to be expended by June
30, 2025; and the last disbursement of 25% will be made in August 2025 to be expended by
June 30, 2026. Any amount not expended in each of the three years will be returned to the

State of New Mexico, Department of Finance and Administration in the year that it is
scheduled for reversion. All expenditures must occur prior to the reversion date.

The budget items and amounts for this revenue to add to VTSV FY24 budget are:

21220-0001-47120  State-Law Enforcement Appropriation $75,000
21220-3001-51020  Salaries — Full Time Positions $75,000

RECOMMENDATION: It is required that Council approve this Memorandum of Agreement
before Funds can be distributed. It is also required by DFA that the budget items and amounts for
tracking this revenue be added to the VTSV FY24 budget.



Village of Taos Ski Valley

RESOLUTION NO. 2024-550

PARTICIPATION IN LOCAL GOVERNMENT WITH THE LAW ENFORCEMENT RECRUIT FUND
(LERF)ADMINISTERED BY THE DEPARTMENT OF FINANCE AMD ADMISTRATION

WHEREAS, the Village of Taos Ski Valley and the Department of Finance and Administration
Law Enforcement Recruit Fund (ILERF) have entered into a joint and coordinated
effort.

WHEREAS, the total allocated grant fund will be $731,250.00 to be funded in proportional share
by the parties hereto as follows:

ALLOCATION PURPOSE

One Hundred and Thirty One Thousand Two Hundred and Fifty Dollars and Zcero Cents over three years to
hire law enforcement/support positions. The first allocations will be disbursed at 100% within 5 business days
of acceptance of this agreement to include approval of the local governing body.

ALLOCATION DISBURSEMENT

The allocated funds will be disbursed 100% up to $75,000 the first year, 50% up to $37,500 the second year, and
25% up to $18,750 the third year. The Allocation Recipient will submit to the Department of Finance &
Administration this signed document and evidence of approval of the local governing body. Disbursements of funds
will be made within 5 busincss days of receipt of the signed agreement and evidence of approval of the local
governing body.

Funds for the first disbursement must be expended from July 1, 2023, through June 30, 2024; the second 50%
disbursement will be madc in August 2024 to be expended by Junc 30, 2025; and the last disbursement of
25% will be made in August 2025 to be expended by Junc 30, 2026. Any amount not expended in each of the
three years will be returned to the State of New Mexico, Department of Finance and Administration in the
ycar that it is scheduled for reversion. All expenditures must occur prior to the reversion date.

The Allocation Recipient agrees to submit quarterly reports using Exhibit A, Law Enforcement Recruitment Report,
providing updates on the hiring of law enforcement/support positions.

CERTIFICATION

I hereby certify that the Village of Taos Ski Valley
1. Will only use the allocated funds to carry out and/or perform activities described in allocation language.
2. Will follow the procedure described in “Allocation Reporting” of allocated funds.

This resolution also requires Council approval to add the following items to the VTSV FY24 budget to
accommodate this grant funding as instructed by DFA:

21220-0001-47120 State-Law Enforcement Appropriation $75,000 Revenue
21220-3001-51020 Salarics — Full Time Positions $75,000 Expense
APPROVAL

In accordance with the authority conferred on the Department of Finance & Administration
by the statute appropriating these funds, I hereby approve this certification for appropriation
number 23-ZH5048-91 in the amount of $131,250.00.



NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the
Village of Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that

the Village of Taos Ski Valley budget for Fiscal Year 2023-2024 be amended accordingly

‘\Iiifg
S@WSED APPROVED AND ADOPTED this 24™ day of October, 2023.
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THE VILLAGE OF TAOS SKI VALLEY
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Ann M. Wooldridge, Village Clerk




DocuSign Envelope 1D: FSD576E1-1C8E-4408-9E58-D5D029996172

REIMBURSING AGENCY: Department of Finance and Administration

Business Unit; 341

RECIPIENT:

Village of Taos Ski Valley

APPROPRIATION NUMBER: TOTAL ALLOCATION REVERSION DATE:
AMOUNT:
23-ZH5048-91 $131,250.00 June 30. 2024

ALLOCATION PURPOSE

One Hundred and Thirty One Thousand Two Hundred and Fifty Dollars and Zero Cents over three years to
hire law enforcement/support positions. The first allocations will be disbursed at 100% within 5 business days
of acceptance of this agreement to include approval of the local governing body.

ALLOCATION DISBURSEMENT

The allocated funds will be disbursed 100% up to $75,000 the tirst year, 50% up Lo $37,500 the second year, and
25% up to §18,750 the third year. The Allocation Recipient will submit to the Department of Finance &
Administration this signed document and evidence of approval of the local governing body. Dishursements of funds
will be made within 5 business days of receipt of the signed agreement and evidence of approval of the local
governing body.

Funds for the first disbursement must be expended from July 1, 2023, through June 30, 2024; the second 50%
disbursement will be made in August 2024 to be expended by June 30, 2025; and the last disbursement of
25% will be made in August 2025 to be expended by June 30, 2026. Any amount not expended in each of the
three years will be returned to the State of New Mexico, Department of Finance and Administration in the
year that it is scheduled for reversion. All expenditures must occur prior to the reversion date.

The Allocation Recipient agrees to submit quarterly reports using Exhibit A. Law Enforcement Recruitment Report,
providing updates on the hiring of law enforcement/support positions.

CERTIFICATION

I hereby certify that the Village of Taos Ski Valley

1. Will only use the allocated funds to carry out and/or perform activities described in allocation language.

2, Will stcribcd in *Allocation Reporting™ of allocated funds. /
7 L 2/ pes /1) 2028

Loca Taw Enforcement Agency Date 7
Authorized Local Gov'ermng Bo'gy Authoﬁ'ly Date
APPROVAL

In accordance with the authority conferred on the Department of Finance & Administration by the statute
appropriating these funds. 1 hereby approve this certification for appropriation number 23-ZH5048-91 in
the amount of $131,250,00.

DocuSigned by:

(Wesley Billingsley 10/3/2023
Wesley Billingsley Date
Director. Local Government Division




_ doeuinentation. The information on the debt schedule must tie (reconcile) to the information on the budget
that was submitted/approved.

2. LERR Funding (this is FY 22- Year 2 -50%) — if you are receiving the 2" appropriation of this funding and
budgeted during the final budget process, please make sure you are using the correct Chart of Account (21210
Laws of 2022-LERR (Year 2).

If you do not have it properly budgeted (21210 Laws of 2022-LERR (Year 2) please process BAR move it to the
correct fund (revenue and expenditures) as this fund was not available during the final budget season. The BAR
needs to be completed by 10/31/23. The original budget resolution that was used for the budget can be used
for this BAR as long as the amount remains the SAME. If the amount CHANGES a new resolution is

needed. Please make sure to upload the resolution with the BAR.

3. LER Funding ( this is for FY 23 — Year 1) — an email was sent out with the correct information regarding fund,
object code, expenditure code this morning — please process a BAR to budget these new appropriations in the
correct fund —( 21220 Laws of 2023-Recruitement-LER -(Year 1. Make sure to process the BAR before submitting
15 gtr report.

4. 1% qtr. reports deadline is October 31%, you may submit prior to October 31%,

5. Lodgers Tax — if you are reporting lodgers’ tax on the quarterly report, please complete the Lodgers Tax
Module. The lodger tax module information must reconcile to what is being reported in the quarterly
report. Supporting documentation will be the entity’s ordinance. Internal Audits — these should be done at
least annually (based on state statute). Ifit is only done annually then upload the audit, if it is done quarterly
then upload the quarterly audit.
Please refer to the user guide for detail guidance when completing the Debt Schedule or the Lodgers Tax.

Any questions please feel free to reach dut to me. Thank you.

Kathleen Coates

Budget & Finance Analyst | Local Government Division
Department of Finance and Administration

Email: Kathleen.coates@dfa.nm.gov

Cell: (505) 467-3907 | Fas: (505) 824-4948

407 Galisteo 5t. Room 202 |Santa Fe, New Mexico 87501

“A good leader encourages followers to tell him what he needs to know, not what he wants to hear.”
-John C. Maxwell



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE:  Consideration to Approve Resolution No. 2024-551 Requesting a Budget Adjustment
(BAR) to the I'Y2024 Budget, increasing revenues and expenses in the EMS Fund to
accommodate the 2023/24 Gross Receipts tax quarter of one cent revenues allotted to
Village of Taos Ski Valley for EMS/Fire Operations.

DATE: October 24, 2023

PRESENTED BY: Carroll Griesedieck, FFinance Officer
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: Last November the increased 0.25 gross receipts tax dedicated to Taos County Fire /
EMS improvements was voted in. Taos County allots 10% of these revenues which started to be collected in July 2023 to
the Village of Taos Ski Valley. A prediction at the time of the budget formation for this revenue was not possible. This
proposed increase in revenue is based on the best prediction of funds received to date for just the month of July. This amount
could be subject to change. The combined expenses have been increased by the same amount, leaving no change in the
budgeted ending fund balance.

FUND ACCOUNT AMOUNT TYPE
20600 EMS 46900 Other Revenue $179.000 Revenue
20600 EMS 51020 Salaries $39,500 Expense
20600 EMS 51060 Overtime Salarics $ 3,000 Expense
20600 EMS 52010 FICA § 2,709 Expense
20600 EMS 52011 Medicare § 642 Expense
20600 EMS 52020 Retirement $ 6,953 Expense
20600 EMS 52030 Health Insurance $12,300 Espense
20600 EMS 52040 Life Insurance § 50 Expense
20600 EMS 52050 Dental Insurance $ 720 Expense
20600 EMS 52060 Vision Insurance § 126 Expense
20600 EMS 55030 Outside Contractors $37,500 Expense
20600 EMS 56020 Materials & Supplies $ 18,000 Expense
20600 EMS 57150 Dues/Fees $ 1,000 Expensc
20600 EMS 56090 Safety Supplics $ 5,000 Lxpense
20600 EMS 54050 Equipment Maintenance $ 2,000 Expense
20600 EMS 56040 Small Equipment/Tool $ 14,500 Expense
20600 EMS 54050 Vehicle Maintenance $ 9,000 Expense
20600 EMS 56120 Fuel Expense $ 1,000 Expense
20600 EMS 53030 Travel/Per Diem § 5,000 Expensc
20600 EMS 57050 Training $ 5,000 Expense
20600 EMS 58020 Capital Equipment $15.000 [ixpense
Total Expenses $179.000
RECOMMENDATION:

.Staff recommends approval of Resolution No. 2024-351to amend the budget for FY2024 increasing the
- revenues and expenses in the EMS fund to accommodate the 2023/24 Gross Receipts tax quarter of one
cent revenues allotted to Village of Taos Ski Valley for EMS/Firc Operations.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2024-551

A RESOULTION REQUESTING A BUDGET ADJUSTMENT TO THE
FY2024 BUDGET (BAR) TO INCREASE REVENUES AND EXPENSES IN THE EMS FUND
TO ACCOMMODATE THE 2023/24 GROSS RECIEPTS TAX 0.25% REVENUE NOT
CURRENTLY IN THE FY24 BUDGET.

WHEREAS, it is hereby resolved that the Village of Taos Ski Valley having met in a regular
meeting on October 24, 2023 proposes to make an adjustment to the Fiscal 2023-2024 budget as follows:

FUND ACCOUNT AMOUNT TYPE
20600 EMS 46900 Other Revenue $179.000 Revenue
20600 EMS 51020 Salaries $ 39,500 Expense
20600 EMS 51060 Overtime Salaries $ 3,000 Expense
20600 EMS 52010 FICA $ 2,709 Expensc
20600 EMS 52011 Medicare § 642 Expense
20600 EMS 52020 Retirement $ 6,953 Expense
20600 EMS 52030 Health Insurance $ 12,300 Espense

20600 EMS 52040 Life Insurance $ 50 Expense
20600 EMS 52050 Dental Insurance $ 720 Expense
20600 EMS 52060 Vision Insurance $ 126 Expense
20600 EMS 55030 Outside Contractors $ 37,500 Expense
20600 EMS 56020 Materials & Supplies $ 18,000 Expense
20600 EMS 57150 Dues/Fees $ 1,000 LExpense
20600 EMS 56090 Safety Supplies $ 5,000 Expense
20600 EMS 54050 Equipment Maintenance. $ 2,000 Expense
20600 EMS 56040 Small Equipment/Tool $ 14,500 LExpense
20600 EMS 54050 Vehicle Maintenance $ 9,000 Expensc
20600 EMS 56120 Fuel Expense $ 1,000 Expense
20600 EMS 53030 Travel/Per Diem $ 5,000 Expense
20600 EMS 57050 Training $ 5,000 Expense
20600 EMS 58020 Capital Equipent $ 15.000 LExpense
Total Expenses $179.000

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
October 24, 2023, it considered adjustments to its budget for the Fiscal Year 2023-2024; and

WHEREAS, said budget was developed based on need and through cooperation with all user
departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised and
posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget adjustments meet
the requirements as currently determined for Fiscal Year 2023-2024.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the Village of

Taos Ski Valley, State of New Mexico hereby approves authorizes and directs that the Village of Taos Ski
Valley budget for IFiscal Year 2023-2024 be amended accordingly.

PASSED, APPROVED AND ADOPTED this £ Zﬂ day of OCTU[%P , 2023

THE VILLAGE OF TAOS SKI VALLEY



(Seal)
ATTEST:

By: @r?Mf”ﬂﬁ-\

Tom Wittman, Mayor Pro Tem

Ann M. Wooldridge, Vil[%c Clerk

VOTE: For (] Against_ (O
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RESOLUTION NO. 2023 -24

AUTHORIZING AND DIRECTING THE COUNTY TREASURER TO DISBURSE
REVENUE GENERATED FROM THE IMPOSITION OF THE ONE QUARTER OF
ONE PERCENT (.025) TAX FOR FIRE PROTECTION SERVICES AND EMERGENCY
MEDICAL SERVICES TO THE MUNICIPALITIES SET OUT IN THIS RESOLUTION
IN THE MANNER SET OUT HEREIN

WHEREAS, the voters of Taos County approved the imposition of a one-quarter of one
percent gross receipts tax during the General Election of 2022, for fire protection services and
emergency medical services in Taos County (hereinafter “fire, emergency medical services tax™).

WHEREAS, fire protection services and emergency services in Taos County are provided
by Taos County and the following municipalities: the Town of Taos, the Town of Red River, the
Village of Questa, and the Village of Taos Ski Valley.

WHEREAS, the Board of County Commissioners of the County of Taos wish the share
the revenue generated from the fire and emergency medical services tax with the aforementioned

municipalities in furtherance of their mutual desire to improve fire protection and emergency
services in Taos County.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF THE COUNTY OF TAOS, NEW MEXICO AS FOLLOWS:

Section 1. The County Treasurer is hereby directed to disburse the revenue generated
from the fire, emergency medical services tax in the following manner:
Taos County forty-five percent (45%)
Town of Taos twenty-five percent (25%)
Town of Red River ten percent (10%)
Village ofQuesta __ten percent (10%)
ff \_lllrlda;;; of Taos Ski Valley ten percent (10%) .

Section 2. Distribution of the revenues set out above will occur on a monthly basis and
shall continue until further action of the Board of County Commissioners of Taos County.

Section 3. The funds derived from the aforementioned distributions shall be used for
fire protection services and emergency medical services, including but not limited to operational
expenses such as employee salaries.

SIGNATURE PAGE TO FOLLOW

Resolution 2022-24
Page 1 of 2



VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE:  Consideration to Approve Resolution No. 2024-552 Requesting a Budget Adjustment
(BAR) to the FY2024 Budget, increasing revenues and expenses in the Fire Protection Fund
to accommodate the 2023/24 increase in Fire Protection Fund Distribution and the interest
income earned as a result of the loan payment held in our Debt Service bank account.

DATE: October 24, 2023

PRESENTED BY: Carroll Griesedieck, Finance Officer
STATUS OFF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION: The 2023/24 Fire Protection Fund Distribution awarded was increased over the
previous year and allows for an increase in the budget for this line item. In addition, our loan payment that is held back
from our distribution for payment to NMFA is held in a debt service account until the payment due date. This amount
started to earn interest and that interest was applied to our loan payments for FY24. That interest income needs to be
added to our budget for FY24, since it has been recorded in the financials. This is the first year that this has occurred,
since last ['Y’s loan payment was the first one. The combined expenses have been increased by the same amount, leaving
no change in the budgeted ending fund balance.

FUND ACCOUNT AMOUNT TYPE
20900 Fire Protection 47100 Fire Marshall Allotment $40,000 Revenue
20900 Fire Protection 46030 Interest Income $9.000 Revenue
Total Revenuce increase $49,000
20900 Fire Protection 56040 Supplics Non capital $ 9000 Expense
20900 Fire Protection 58020 Equipment and Machinery $20,000 Expense
20900 Fire Protection 58080 Vchicles $20.000 Lixpense
Total Expenscs $49,000
RECOMMENDATION:

Staff recommends approval of Resolution No. 2024-552 to amend the budget for FY2024 increasing the
revenues and expenses in the Fire Protection fund to accommodate the 2023/24 Increases in FPF Distribution and
interest income.




VILLAGE OF TAOS SKI VALLEY
RESOLUTION NO. 2024-552

A RESOULTION REQUESTING A BUDGET ADJUSTMENT TO THE
FY2024 BUDGET (BAR) TO INCREASE REVENUES AND EXPENSES IN THE FIRE
PROTECTION FUND TO ACCOMMODATE THE 2023/24 INCREASE IN FIRE PROTECTION
FUND DISTRIBUTION AND THE INTEREST INCOME EARNED AS A RESULT OF THE
LOAN PAYMENT HELD IN OUR DEBT SERVICE BANK ACCOUNT.

WHEREAS, it is hercby resolved that the Village of Taos Ski Valley having met in a regular
meeting on October 24, 2023 proposes to make an adjustment to the Fiscal 2023-2024 budget as follows:

FUND ACCOUNT AMOUNT TYPE
20900 Fire Protection 47100 Fire Marshall Allotment $40,000 Revenue
20900 Fire Protection 46030 Interest Income $9.000 Revenue
Total Revenue increase $49,000

20900 Fire Protection 56040 Supplies Non capital $9000 Expense
20900 Fire Protection 58020 Equipment and Machinery $20,000 Expense
20900 Fire Protection 58080 Vehicles $20.000 Expense
Total Expenses $49,000

WHEREAS, at the regular meeting of the Village of Taos Ski Valley Governing body on
October 24, 2023, it considered adjustments to its budget for the Fiscal Year 2023-2024; and

WHEREAS, said budget was developed based on need and through cooperation with all user
departments, elected officials and other department supervisors; and

WHEREAS, the official meetings for the review of said documents were duly advertised and
posted in compliance with the State of New Mexico Open Meetings Act; and

WHEREAS, it is the majority opinion of this Council that the proposed budget adjustments meet
the requirements as currently determined for Fiscal Year 2023-2024.

NOW, THEREFORE, BE IT HEREBY RESOLVED that the governing body of the Village of
Taos Ski Valley, State of New Mexico hereby approves authorizes and dircets that the Village of Taos Ski
Valley budget for Fiscal Year 2023-2024 be amended accordingly.
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VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve Award of Agreement for a Contracted Level
4 Wastewater Operator

DATE: October 24, 2023

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended
BACKGROUND INFORMATION:

The Village of Taos Ski Valley (VTSV) has an MBR sewer plant that requires Level 4 Wastewater
Operator certification to oversee operations, procedures, and reporting.

A copy of this IFB was sent to accredited operators and can be obtained from the VTSV website
at www.vtsv.org

(direct link- http://vtsv.org/how-do-i/bid-on-village-projects-rfps/) until the expiration date of this
solicitation. It is incumbent upon the Respondent to check the website for additional information
and/or addenda.

Questions regarding the substance of the IFB or scope of services must be submitted via e-mail to
the purchasing contact listed above no later than the Proposal Question Deadline noon 10/23/23.

Sealed Responses clearly marked with the IFB# are due prior to October 24, 2023 and must be
delivered to the Municipal Offices, located at Village of Taos Ski Valley Municipal Building; 7
Firehouse Rd, Taos Ski Valley, NM 87575, or emailed to Marlene Salazar, CPO
msalazar@vtsv.org

NOTE - There is NO overnight guaranteed delivery to Taos Ski Valley.
The Village as a member of the Enchanted Council Of Governments makes our price
agreements available to other ECOG members if the contractor agrees.

SECTION 1 - DESCRIPTION AND REQUIREMENTS

PROJECT DESCRIPTION:

The contractor must be able to provide the services of a Level 4 Wastewater Operator for the
Village of Taos Ski Valley plant. The Plant is an (MBR) Membrane Bioreactor System that was
placed in operation in the last few years. It requires Operator oversight for operational
procedures and reporting, including but not limited to: Semi-Annual Sludge Report, Annual
DMR Quality Assurance Report, Biosolid Annual Report, Disinfectant Level Quarterly
Operating Report, Monthly (DMR) Discharge Monitoring Report, Village Council Report.



Must be capable of reading, interpreting information from the SCADA system, be always
available for any emergency alarm and call to action. Coordinate procedures for operations,
corrective responses and process planning with the site supervisors and other assigned staff,
Although most of the work may be remote, site presence need is likely 2days average each
month.

GENERAL REQUIREMENTS:
The proposer shall provide proof of Level 4 Operator Certification and information/examples of
experience operating wastewater plants reports. The Information of the proposal will include the
following:
e Type of Operator Certification and Level that can be provided.
e Describe your experience with MBR plants and what you understand about the Village
plant.
e Ownership and Agent information
¢ Estimated number of hours needed to provide the required service for Wastewater
Operator.
® Must be able to provide the service for six (6) months at the required service level.

PROPOSAL REQUIREMENTS:
Contractor proposal included the following outlined in each section below:
1. Table of Contents. Each proposal shall include a cost index for Wastewater services, $/hour,
etc. Option2: please include the cost for Level 2 Water Operator services as well.
2. Letter of Transmittal. Describe Owner’s interest in and ability to provide service of certified
operators.
a. This Letter of Transmittal must state that the proposal is valid for at least a 60-day period
and that you are aware the information is subject to public inspection.
b. Identify the owner or agent who is authorized to contractually bind the firm and can be
contacted for transaction information. Provide name, title, address, email, and telephone
number of this person.
c. Provide name, title, address, mail, and telephone number of other key contacts for the
IFB during the evaluation process (i.e. operator, engineer, etc.)

REQUIRED FORMS:
€9 Proof of Level 4 Wastewater Operator certification, include copies of certificates.
)] Campaign Disclosure form

3) Sample contract

STAFF RECOMMENDATION: Staff therefore recommend that the Village Council authorize
awarding the contract to the selected offeror of Certified Operator services for a yearly
renewable contract.






VILLAGE OF TAOS SKI VALLEY
Village Council
Agenda Item

AGENDA ITEM TITLE: Consideration to Approve the Memorandum of Agreement between
the Village of Taos Ski Valley, the North Central Regional Transportation District NCRTD), the
Town of Taos, and Taos County for Shuttle Service during the 23/24 Ski Season

DATE: October 24, 2023

PRESENTED BY: John Avila, Village Administrator
STATUS OF AGENDA ITEM: New Business

CAN THIS ITEM BE RESCHEDULED: Not Recommended

BACKGROUND INFORMATION:

The Village of Taos Ski Valley pursued a long-term agreement for Winter Service with the
NCRTD, and a Memorandum of Agreement was drafted for the Village, Town, and County to
participate with NCRTD programs in a multiyear agreement.

In order to provide service this winter, the NCRTD would like to have the agreement approved
by the Council, so that they can start the recruitment process for seasonal drivers shortly after the
agreement is approved.

STAFF RECOMMENDATION: Staff therefore recommends that the Village Council Approve
the NCRTD Winter Service and multiyear agreement with the NCRTD, the Town of Taos, and
Taos County.






Memorandum of Understanding between Taos Ski Valley Inc. and
Village of Taos Ski Valley Fire EMS & SAR

TITLE

This agreement shall be known as “Taos Ski Valley Inc. and Village of Taos Ski Valley Fire
EMS & SAR Cooperative Agreement”

PURPOSE

This agreement is entered into by agencies that both provide Emergency Medical Services in and
around the Village of Taos Ski Valley.

RECITALS

Whereas, all parties have responsibility to provide Emergency Medical Services in their respective
jurisdiction’s; and

Whereas, each party’s responsibility includes planning for large scale EMS incidents that require
resources beyond those normally available within their jurisdiction; and

Whereas, all parties desire to enter into an agreement that will provide for cooperative interagency
assistance and response to large scale EMS incidents; and

Whereas, all parties recognize the need for an operating plan to coordinate interagency responses that is
revised and updated periodically;

Now therefore, all the undersigned parties mutually agree to the following:

DEFINITIONS

For the purposes of this cooperative agreement, the following definitions shall apply:

Agency —Taos Ski Valley Inc medical services or Village of Taos Ski Valley Fire EMS & SAR
Emergency Medical Services — The rescue and medical procedures performed by qualified personnel in
circumstances of unanticipated medical crisis, which are intended to prevent loss of life or aggravation of
physical or psychological illness or injury.

Incident — any occurrence which requires a response and action by trained emergency services personnel.
COOPERATIVE INTERAGENCY ASSISTANCE

Under the terms of this agreement, each agency agrees to supply personnel, equipment, and services to
assist and aid any other participating agency as deemed necessary, subject to the availability of resources.
It shall be the responsibility of any agency providing assistance under this Agreement, to assure that a
capability to meet reasonably expected demand for emergency services in its jurisdiction be maintained.
PERSONS AUTHORIZED TO SIGN THIS AGREEMENT

This Agreement shall be signed by a person or persons authorized to commit resources and bind the
agency entering into this Agreement pursuant to the terms of this Agreement.

GOOD FAITH EFFORT

Each agency entering into this Agreement shall make a good faith effort to satisfy its obligations under
this Agreement.

REMUNERATION AND LIABILITY FOR RENDERED SERVICES

No party to this agreement shall be entitled to any reimbursement for all or any part of costs incurred by
such party in furnishing interagency assistance as provided for in this agreement or associated operating
plans. This prohibition does not waive, limit or deny the right of certificated ambulance services to charge
patient care and transport fees as authorized by an approved tariff.

This agreement does not preclude agencies from entering into separate agreements with other individual
agencies for services and compensation thereof. A party to this Agreement does not intend, by any
provision or part hereof, to create any right to maintain a suit, claim or cause of action of any type
whatsoever or however designated, by any individual or third party that is based upon, related to or
arising out of any provision or provisions of this agreement. The agencies further agree that, by entering
into this agreement, they do not waive their sovereign immunity, do not waive any defense(s) they may



have or any limitation(s) of liability pursuant to the New Mexico Tort Claims Act or any other provision
of law.

VILLAGE OF TAOS SKI VALLEY

By:

Tom Wittman, Mayor Pro Tem

ATTEST:

Ann Marie Wooldridge, Village Clerk

Date:

TAOS SKI VALLEY INC.

By:




